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ISSUE: Investment and Growth Reserve: Request to 
Underwrite Operational Expenditure – Whāngārei Art 
Museum Trust 

ID: A695853 

To: Extraordinary Council meeting, 10 October 2014 

From: Malcolm Nicolson, Chief Executive 

Date: 9 October 2014 

 

Report Type: ☐ Normal operations ☐ Information  Decision 

Purpose: 
☐ Infrastructure ☐ Public service ☐ Regulatory function

☐ Legislative function ☐ Annual\Long Term Plan  Other 

Significance: ☐ High  Moderate ☐ Low 

 

Executive Summary: 

The purpose of this report is to seek council’s approval to provide up to $1.2 million 
from the Investment and Growth Reserve (IGR) to Northland Inc. (NINC) to underwrite 
the first four years of operational expenditure of a Hundertwasser Museum in 
Whāngārei (if it should go ahead) to a maximum value of $300,000 per year.  It is 
recommended that council approve this distribution subject to some conditions. 
 

Legal compliance and significance assessment: 

The activities detailed in this report are in accordance with the council’s criteria for 
allocation of its Investment & Growth Reserve, which were consulted upon in the Long 
Term Plan 2012-2022.  However, the proposal for a Hundertwasser Museum in 
Whāngārei has been highly controversial and a council decision to support it in any 
form is likely to elicit strong views from the public.   This matter has been assessed 
according to the council’s Significance Policy and deemed to be of moderate 
significance. 
 
Recommendations:  
 

 
1) That the report “Investment and Growth Reserve: Request to Underwrite 

Operational Expenditure – Whāngārei Art Museum Trust” by Malcolm Nicolson, 
Chief Executive, and dated 9 October 2014, be received. 

 
2) That council agrees to provide up to $1.2 million from the Investment and 

Growth Reserve to underwrite the first four years of operational expenditure of a 
Hundertwasser Museum in Whāngārei (if it should go ahead) to a maximum 
value of $300,000 per year, subject to: 

 
a) A legal instrument being included in the funding agreement, to enable 

the council to control the management of the operating trust in the 
event that the underwrite is invoked; 

b) Council being satisfied in the quality of capital secured to complete the 
project; 

c) The underwriting not being used to pay the cost of any capital loans, 
e.g. interest. 
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Report 
Councillors are aware of a longstanding proposal to build a Hundertwasser Museum in 
Whāngārei.  The project recently stalled when the Whāngārei District Council (WDC) 
narrowly resolved in July this year to not proceed with the proposal. 
 
Whāngārei Art Museum Trust Proposal 
The Whāngārei Art Museum Trust has consistently supported the development of the 
Hundertwasser Museum.   Both before and since the WDC decision it has continued 
to refine the proposal with a view to securing the necessary funding without total 
reliance on rates.    
 
At the same time, Prosper Northland Trust has worked to secure capital funding for 
the project.  Two of its Trustees have just returned in recent days from Vienna where 
they have negotiated with the Hundertwasser Trust to get their continued support for 
the project and an ongoing commitment to provide artworks on loan at no cost for the 
Hundertwasser Museum in Whāngārei if it should go ahead.   
 
This prompted a meeting of Trustee representatives and the council’s Economic 
Development Working Party (EDWP) earlier this week.  Senior Northland Inc staff 
were also in attendance.  
 
The Trust representatives explained their proposal, in brief, is to: 
 

 Secure the remaining capital funding of $5million for the project 
 Provide the funding to the Whāngārei Museum Trust to 

o Build the Hundertwassser Museum  
o Vest the Museum in WDC 
o Lease the building from WDC and operate the museum, café and gift 

shop. 
 
An updated feasibility study and financial projection for the Museum’s operating 
income and expenditure were presented to EDWP.   The original due diligence carried 
out by Deloittes has been reviewed by Crowe Horwath (included as Attachment 
One), which states the original estimates were very conservative on predicted visitor 
numbers and entry fees.  The review suggests the operating trust for the Museum 
should be able to make a reasonable profit of between $500,000 and $750,000 
annually.  Even using very low visitor numbers, the operating trust should still be able 
to make a profit of around $200,000. 
 
In terms of capital costs, the Prosper Northland Trustees reported that the project has 
already been promised $5 million from several sources, including some Trustees 
themselves.  Another $5 million remains to be raised.  The Trustees believe a key 
component in raising the remaining capital is to secure an underwriting guarantee for 
any shortfalls in the operating costs for the Museum. 
 
The purpose of the presentation to EDWP, therefore, was to seek the council’s 
support of the project by underwriting the operational expenses of the Whāngārei Art 
Museum Trust/Hundertwasser Museum.  The trustees are seeking $300,000 per year 
for a period of four years.  
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EDWP Recommendation to Council  
The members of the EDWP that were present (Councillors David Sinclair, Craig 
Brown, Paul Dimery and Bill Shepherd) at the Trust’s presentation unanimously 
agreed to recommend to the council that the request for the NRC (via the Investment 
and Growth Reserve) to underwrite the operating costs be supported under the 
following conditions: 
 
1) That a legal instrument can be found to enable the Council to control the 

management of the operating trust in the event that the underwrite is invoked; 
 
Northland Inc Recommendation 
Northland Inc’s position in respect of the proposal is set out in a letter from its Board; 
included as Attachment Two. 
 
Additional Staff Recommendations 
In addition to the above, I recommend that additional conditions be placed on the 
underwriting: 
 
1) Council must be satisfied in the quality of capital secured to complete the project;  
 
2) The underwriting must not be used to pay the cost of any capital loans, e.g. 

interest.   
 
I note also the possibility of the Trust seek our support in future towards the capital 
cost of the museum development.  While the council may wish to take a formal 
position on that question now, I recommend that it await a formal and informed 
proposal prior to making a commitment either way.    
 
Extraordinary Meeting 
For the record, an extraordinary meeting of the council has been called because 
10 October 2014 marks the WDC deadline for submissions on the future use of the 
Harbour Board building and site, i.e. where the Hundertwasser Museum has been 
planned.  The Trustees have only just returned from their trip to negotiate with the 
Hundertwasser Foundation in Vienna, and presented their proposal to EDWP at the 
first available opportunity on Tuesday 7 October 2014.   
 
The Trustees believe the regional council’s support is likely to be a significant factor 
that will motivate the district council and indeed other parties to back the museum 
development.   
 
 
 
 
 

Extraordinary Council Meeting 
10 October 2014 Page 3



 

Extraordinary Council Meeting 
10 October 2014 Page 4



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

H
un

de
rtw

as
se

r a
nd

 W
ai

ra
u 

M
ao

ri 
A

rt 
C

en
tre

 
(“

H
W

M
A

C
”)

 
Fe

as
ib

ilit
y 

S
tu

dy
 - 

U
P

D
AT

E 

9/
10

/2
01

4 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 5



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

E
xe

cu
tiv

e 
S

um
m

ar
y 

 


Th
e 

ar
ch

ite
ct

ur
e 

ha
s 

th
e 

“D
is

ne
yl

an
d”

 …
 “H

ob
bi

to
n”

 …
 o

r …
 “G

ug
ge

nh
ei

m
” f

ac
to

r  
 


Th

e 
M

ao
ri 

co
nn

ec
tio

n 
ad

ds
 d

ep
th

, i
nt

rig
ue

 a
nd

 c
ul

tu
ra

l a
ut

he
nt

ic
ity

 
 


H

un
de

rtw
as

se
r’s

 “s
us

ta
in

ab
ilit

y”
 p

hi
lo

so
ph

ie
s 

ha
ve

 e
nd

ur
in

g 
co

nt
em

po
ra

ry
 re

le
va

nc
e 

fo
r a

ll 
of

 N
or

th
la

nd
 

 


Th
e 

H
W

M
A

C
 w

ill 
at

tra
ct

 s
ig

ni
fic

an
tly

 m
or

e 
vi

si
to

rs
 a

nd
 c

an
 c

re
at

e 
si

gn
ifi

ca
nt

ly
 m

or
e 

ec
on

om
ic

 b
en

ef
its

 in
 th

e 
w

id
er

 
co

m
m

un
ity

 th
an

 it
 c

os
ts

.  
O

ur
 a

na
ly

si
s 

co
nc

lu
de

s 
th

at
 b

ot
h 

th
e 

pr
ev

io
us

 D
el

oi
tte

 fe
as

ib
ilit

y 
st

ud
y 

an
d 

ec
on

om
ic

 im
pa

ct
 

as
se

ss
m

en
t a

re
 c

on
se

rv
at

iv
e 

(th
e 

la
tte

r v
er

y)
  

 


In
te

rn
at

io
na

l e
co

no
m

ic
 d

ev
el

op
m

en
t r

es
ea

rc
h 

ar
gu

es
 a

 re
gi

on
al

 g
ro

w
th

 s
to

ry
 s

ho
ul

d 
be

 fo
un

de
d 

on
 s

us
ta

in
ab

ilit
y,

 p
la

ce
 

an
d 

in
cl

us
iv

en
es

s.
 A

s 
on

e 
sy

m
bo

l f
or

 th
e 

ex
ci

te
m

en
t, 

un
ity

, p
rid

e 
an

d 
se

lf 
es

te
em

 th
at

 m
us

t t
ak

e 
ho

ld
 (a

s 
it 

ha
s 

in
 

K
aw

ak
aw

a)
 a

ro
un

d 
th

is
, i

s 
th

er
e 

a 
m

or
e 

co
nt

em
po

ra
ry

 h
ea

rt 
fo

r N
or

th
la

nd
 th

an
 th

e 
H

A
C

 a
nd

 th
e 

‘s
us

ta
in

ab
le

’ 
ph

ilo
so

ph
ie

s 
th

at
 it

 re
pr

es
en

ts
? 

  
O

ne
 re

se
ar

ch
 o

bs
er

va
tio

n:
 A

 g
oo

gl
e 

se
ar

ch
 

on
 “F

rie
de

ns
re

ic
h 

H
un

de
rtw

as
se

r”
 re

tu
rn

ed
 

66
0,

00
0 

hi
ts

. I
n 

co
m

pa
ris

on
, t

he
 “P

oo
r K

ni
gh

ts
” 

re
tu

rn
ed

 4
54

,0
00

 h
its

, T
ut

uk
ak

a 
33

6,
00

0,
 

Ki
w

iN
or

th
 1

9,
00

0,
 C

la
ph

am
s 

C
lo

ck
 M

us
eu

m
 

12
,0

00
 a

nd
 H

ob
bi

to
n 

57
1,

00
0 

(a
nd

 H
ob

bi
to

n 
ap

pe
ar

ed
 in

 a
 s

er
ie

s 
of

 re
ce

nt
 g

lo
ba

l b
lo

ck
bu

st
er

 m
ov

ie
s 

an
d 

an
 in

te
rn

at
io

na
l v

is
ito

r c
am

pa
ig

n)
 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 6



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

U
nd

er
st

an
di

ng
 T

he
 P

ro
bl

em
 

A
s 

pe
r t

he
 D

el
oi

tte
 fe

as
ib

ilit
y 

re
po

rt,
 a

nd
 o

ur
 p

ee
r r

ev
ie

w
 o

f i
t, 

th
e 

el
em

en
ts

 o
f t

he
 a

na
ly

si
s 

in
 a

ss
es

si
ng

 th
e 

ec
on

om
ic

 
im

pa
ct

 o
f a

n 
ic

on
ic

 b
ui

ld
in

g 
an

d 
ar

t g
al

le
ry

 a
re

: 
•

E
st

im
at

in
g 

th
e 

nu
m

be
r o

f v
is

ito
rs

 w
hi

ch
 w

ill 
be

 a
ttr

ac
te

d 
at

 a
 g

iv
en

 p
ric

e 
to

 a
 fa

ci
lit

y 
•

E
st

im
at

in
g 

th
e 

pr
op

or
tio

n 
of

 v
is

ito
rs

 w
hi

ch
 w

ill 
st

ay
 e

xt
ra

 n
ig

ht
s 

so
le

ly
 a

s 
a 

co
ns

eq
ue

nc
e 

of
 th

e 
fa

ci
lit

y 
(d

riv
in

g 
th

ei
r 

ac
co

m
m

od
at

io
n,

 fo
od

 a
nd

 o
th

er
 d

ai
ly

 s
pe

nd
 u

p)
 

•
E

st
im

at
in

g 
th

e 
nu

m
be

r o
f v

is
ito

rs
 w

ho
 w

ill 
be

 a
ttr

ac
te

d 
to

 s
to

p/
st

ay
 in

 W
ha

ng
ar

ei
 b

ec
au

se
 o

f t
he

 p
re

se
nc

e 
of

 th
e 

fa
ci

lit
y,

 
an

d 
pr

op
or

tio
n 

th
at

 w
ill 

ob
se

rv
e 

it 
ra

th
er

 th
an

 e
nt

er
in

g 
it 

(e
.g

. a
dd

iti
on

al
 p

ar
ki

ng
 re

ve
nu

e,
 g

re
at

er
 d

em
an

d 
fo

r f
oo

d 
an

d 
bo

ut
iq

ue
 s

ho
ps

) 
•

E
st

im
at

in
g 

th
e 

im
pa

ct
 o

n 
ai

rp
or

t, 
tra

ns
po

rt 
an

d 
at

te
nd

an
ce

 a
t o

th
er

 a
ttr

ac
tio

ns
 

•
E

st
im

at
in

g 
th

e 
im

pa
ct

, o
n 

a 
‘c

re
at

iv
e 

kn
ow

le
dg

e 
ec

on
om

y’
, o

f b
us

in
es

se
s 

an
d 

w
or

ke
rs

 d
ec

is
io

ns
 to

 c
ho

os
e 

to
 lo

ca
te

 in
 

W
ha

ng
ar

ei
 (d

ue
 to

 g
re

at
er

 lo
ca

l s
el

f e
st

ee
m

 a
nd

 s
el

f b
el

ie
f) 

•
E

st
im

at
in

g 
im

pa
ct

s 
on

 th
e 

va
lu

e 
of

 la
nd

 in
 th

e 
ce

nt
ra

l c
ity

 a
nd

 b
ey

on
d 

(d
ue

 to
 a

ll 
of

 th
e 

ab
ov

e,
 a

lo
ng

 w
ith

 c
at

al
ys

t e
ffe

ct
s 

to
 fu

rth
er

 in
ve

st
m

en
t) 

•
Th

e 
de

gr
ee

 o
f a

dd
iti

on
, a

s 
op

po
se

d 
to

 d
is

pl
ac

em
en

t, 
of

 e
co

no
m

ic
 a

ct
iv

ity
 a

nd
 s

o 
on

 
  

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 7



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

D
el

oi
tte

’s
 e

co
no

m
ic

 im
pa

ct
 a

pp
ro

ac
h 

an
d 

ou
r c

rit
iq

ue
 

D
el

oi
tte

 a
pp

ro
ac

he
d 

th
e 

ke
y 

di
ffi

cu
lti

es
 b

y 
fo

cu
si

ng
 s

ol
el

y 
on

 “T
ou

ris
m

 in
du

ce
d 

by
 th

e 
H

W
M

A
C

”. 
 W

e 
en

do
rs

ed
 th

e 
ge

ne
ra

l 
m

od
el

lin
g 

ap
pr

oa
ch

, a
s 

fa
r a

s 
it 

w
en

t, 
th

ou
gh

 n
ot

in
g 

th
at

 k
ey

 a
ss

um
pt

io
ns

 c
ou

ld
 b

e 
im

pr
ov

ed
 in

 c
er

ta
in

 re
sp

ec
ts

.  
M

or
e 

pa
rti

cu
la

rly
, w

e 
re

co
m

m
en

de
d 

th
at

 th
e 

fo
llo

w
in

g 
be

 fu
rth

er
 e

xp
lo

re
d:

 
Vi

si
to

r c
ap

tu
re

 ra
te

s 
•

C
ap

tu
re

 ra
te

s;
 

•
S

ea
so

na
lit

y;
 

•
W

ha
ng

ar
ei

 s
pe

ci
fic

 v
is

ito
r p

ro
fil

es
 (n

ot
 a

va
ila

bl
e 

at
 th

e 
tim

e)
; 

•
U

nd
er

st
an

di
ng

 H
W

M
A

C
 a

s 
pa

rt 
of

 a
 w

id
er

 n
et

w
or

k;
 

•
D

ra
w

in
g 

co
m

pa
ris

on
s 

w
ith

 c
om

pa
ra

tiv
e 

ve
nu

es
; 

Pr
ic

in
g 

an
d 

R
ev

en
ue

 S
tr

ea
m

s 
•

M
us

eu
m

 v
 a

rt 
ce

nt
re

 a
dm

is
si

on
 p

ric
es

; 
•

Le
ve

ls
 o

f g
ov

er
nm

en
t/l

oc
al

 g
ov

er
nm

en
t s

up
po

rt 
fo

r c
om

pa
ra

to
r f

ac
ilit

ie
s;

 
G

en
er

al
 

•
W

he
th

er
 a

rt 
an

d 
cu

ltu
re

 a
re

 v
ia

bl
e 

st
ra

te
gi

es
 in

de
pe

nd
en

t o
f n

at
ur

al
 fe

at
ur

es
; 

•
M

or
e 

ba
la

nc
ed

 s
ha

rin
g 

of
 ri

sk
s 

an
d 

re
w

ar
ds

 w
ith

 p
riv

at
e 

in
te

re
st

s;
 

•
C

B
D

 la
nd

 o
w

ne
r c

on
tri

bu
tio

ns
 a

s 
m

aj
or

 b
en

ef
ic

ia
rie

s 
of

 w
at

er
fro

nt
 re

-d
ev

el
op

m
en

t a
nd

 to
w

n 
ce

nt
re

 re
ju

ve
na

tio
n.

 
 O

ur
 te

rm
s 

of
 e

ng
ag

em
en

t f
or

 th
e 

pr
es

en
t w

or
k 

go
 to

 re
vi

si
tin

g 
th

e 
fu

nd
in

g 
as

su
m

pt
io

ns
 in

 li
gh

t o
f d

ev
el

op
m

en
ts

, 
al

on
g 

w
ith

: H
W

M
A

C
 a

s 
a 

ca
ta

ly
st

 fo
r o

th
er

 e
co

no
m

ic
 d

ev
el

op
m

en
t o

pp
or

tu
ni

tie
s 

(h
ot

el
s,

 c
ru

is
e 

sh
ip

s)
, w

id
er

 re
gi

on
al

 
be

ne
fit

s 
ad

di
ng

 to
 th

e 
re

gi
on

al
 o

ffe
rin

g,
 a

ss
um

pt
io

ns
 a

ro
un

d 
vi

si
to

r n
um

be
rs

 a
nd

 la
nd

 v
al

ue
 im

pa
ct

s.
  

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 8



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

Fu
nd

in
g 

m
od

el
 re

w
or

ke
d 

 Th
e 

ba
la

nc
e 

of
 c

ap
ita

l f
un

di
ng

 is
 n

ow
 

st
ro

ng
ly

 w
ei

gh
te

d 
in

 fa
vo

ur
 o

f c
en

tra
l 

go
ve

rn
m

en
t a

nd
 c

om
m

er
ci

al
/p

riv
at

e 
in

te
re

st
s,

 s
ub

st
an

tia
lly

 re
du

ci
ng

 re
lia

nc
e 

on
 W

D
C

 ra
te

pa
ye

rs
 a

nd
 s

ub
st

an
tia

lly
 

in
cr

ea
si

ng
 th

e 
ne

t p
ub

lic
 b

en
ef

it 
to

 
N

or
th

la
nd

. 
      

W
D

C
 6

0%

C
om

m
er

ci
al

/
P

riv
at

e/
G

ov
er

nm
en

t
40

%

W
D

C
 1

6%

C
om

m
er

ci
al

/
P

riv
at

e/
G

ov
er

nm
en

t
75

%
W

D
C

 1
0%

(s
pe

nt
 to

 d
at

e)

P
ro

po
se

d 
fu

nd
in

g 
$1

3m
 S

ep
te

m
be

r 2
01

1 

P
ro

po
se

d 
fu

nd
in

g 
$1

3.
5m

 
S

ep
te

m
be

r 2
01

4 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 9



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

E
co

no
m

y 
an

d 
na

tio
na

l t
ou

ris
m

 
Fu

rth
er

, S
ep

te
m

be
r 2

01
4 

ha
s 

th
e 

N
ew

 Z
ea

la
nd

 e
co

no
m

y 
gr

ow
in

g 
ab

ov
e 

tre
nd

 a
nd

 p
re

di
ct

ed
 

to
 c

on
tin

ue
 to

 d
o 

so
, m

uc
h 

as
 w

as
 th

e 
ca

se
 in

 S
ep

te
m

be
r 2

01
1.

  T
he

 m
aj

or
 d

riv
er

s 
of

 g
ro

w
th

 
co

nt
in

ue
 to

 b
e 

A
uc

kl
an

d 
an

d 
C

hr
is

tc
hu

rc
h.

  T
he

 m
aj

or
 d

ra
g 

on
 w

id
er

 N
Z 

gr
ow

th
 re

m
ai

ns
 ̶ 

sl
ow

 a
nd

 fr
ag

ile
 e

co
no

m
ic

 re
co

ve
ry

 o
ffs

ho
re

.  
 

 N
ev

er
th

el
es

s,
 S

ep
te

m
be

r 2
01

4 
ve

rs
us

 S
ep

te
m

be
r 2

01
1:

 
•

A
t l

ea
st

 fo
r n

ow
, t

he
 N

Z 
do

lla
r i

s 
he

ad
in

g 
ba

ck
 to

w
ar

ds
 2

01
1 

le
ve

ls
 

•
M

or
e 

ex
pe

ns
iv

e 
fo

r d
om

es
tic

 to
ur

is
ts

 to
 tr

av
el

 o
ve

rs
ea

s 
•

C
he

ap
er

 fo
r f

or
ei

gn
 to

ur
is

ts
 to

 v
is

it 
N

Z 
•

N
et

 im
m

ig
ra

tio
n 

le
ve

ls
 a

re
 a

t h
is

to
ric

 h
ig

hs
 

•
A

uc
kl

an
d 

is
 b

ur
st

in
g 

at
 th

e 
se

am
s 

•
Th

e 
to

ta
l n

um
be

r o
f i

nb
ou

nd
 v

is
ito

rs
 to

 N
ew

 Z
ea

la
nd

 in
cr

ea
se

d 
10

%
 to

 a
pp

ro
xi

m
at

el
y 

2.
7m

 
(fr

om
 2

.5
m

)  
•

To
ta

l v
is

ito
r s

pe
nd

 is
 u

p,
 th

ou
gh

 p
er

 v
is

ito
r s

pe
nd

 is
 d

ow
n 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 10



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

In
te

rn
at

io
na

l V
is

ito
r S

ur
ve

y 
pr

oj
ec

tio
ns

 –
 A

ll 
N

Z 

Ye
ar

 
2

0
1

3
 

2
0

1
4

 
2

0
1

5
 

2
0

1
6

 
2

0
1

7
 

2
0

1
8

 
2

0
1

9
 

2
0

2
0

 2
0

1
3

-2
0

 
C

A
G

R
3

 

To
ta

l s
p

en
d

 (
$

m
) 1

 
6

6
7

3
 

6
8

8
5

 
7

1
5

7
 

7
3

0
0

 
7

5
2

8
 

7
7

7
7

 
8

0
4

7
 

8
3

3
7

 
2

5
%

 
3

.2
0

%
 

To
ta

l v
is

it
o

rs
 

(0
0

0
s)

2
 

2
7

1
0

 
2

8
0

5
 

2
9

3
2

 
3

0
1

3
 

3
1

3
4

 
3

2
6

5
 

3
4

0
4

 
3

5
5

3
 

3
1

%
 

3
.9

0
%

 

To
ta

l D
ay

s 
(0

0
0

s)
 

5
2

0
6

1
 

5
5

2
0

7
 

5
7

9
4

7
 

5
8

9
9

7
 

6
0

8
2

6
 

6
2

8
9

4
 

6
5

1
2

4
 

6
7

4
8

3
 

3
0

%
 

3
.8

0
%

 

Sp
en

d
 p

er
 d

ay
 

1
2

8
 

1
2

5
 

1
2

3
 

1
2

4
 

1
2

4
 

1
2

4
 

1
2

4
 

1
2

4
 

-4
%

 
-0

.5
0

%
 

Le
n

gt
h

 o
f 

st
ay

 
1

9
.2

 
1

9
.7

 
1

9
.8

 
1

9
.6

 
1

9
.4

 
1

9
.3

 
1

9
.1

 
1

9
 

-1
%

 
-0

.2
0

%
 

N
o

te
s:

   
S
o
u
rc

e
: 

M
B
IE

 (
“M

in
is

tr
y
 o

f 
B
u
si

n
e
ss

, 
In

n
o
v
a
ti
o
n
 a

n
d
 E

m
p
lo

y
m

e
n
t,

 S
ta

ti
st

ic
s 

N
e
w

 Z
e
a
la

n
d
  

 

1
. F

ro
m

 t
h

e 
In

te
rn

at
io

n
al

 V
is

it
o

r 
Su

rv
ey

, r
ev

is
ed

 in
 2

0
1

3
 f

o
r 

2
0

1
2

 
an

d
 e

ar
lie

r 
ye

ar
s;

 

2
. V

is
it

o
r 

ar
ri

va
ls

 a
re

 f
ro

m
 t

h
e 

IV
A

 t
h

at
 e

xc
lu

d
es

 e
d

u
ca

ti
o

n
 v

is
it

o
rs

, 

3
. C

o
m

p
o

u
n

d
 A

ve
ra

ge
 G

ro
w

th
 R

at
e 

p
er

 y
ea

r 
(2

0
1

3
-2

0
2

0
).

  

K
ey

 g
ro

w
th

 s
to

rie
s 

w
ith

in
 th

e 
ab

ov
e 

in
cl

ud
e:

 
•

C
hr

is
tc

hu
rc

h 
tra

ck
s 

ba
ck

 to
w

ar
ds

 h
is

to
ric

al
 p

re
-e

ar
th

qu
ak

e 
le

ve
ls

  
•

C
hi

ne
se

 v
is

ito
rs

 n
ow

 s
ec

on
d 

(b
eh

in
d 

Au
st

ra
lia

ns
) –

 b
ut

 n
on

-e
xi

st
en

t i
n 

N
or

th
la

nd
 

•
Tr

ad
iti

on
al

 E
ur

op
ea

n 
m

ar
ke

ts
 e

xp
ec

te
d 

to
 c

on
tin

ue
 a

 s
te

ad
y 

de
cl

in
e 

 
•

H
ob

bi
to

n 
w

as
 a

n 
im

po
rta

nt
 fa

ct
or

 in
 v

is
ito

rs
 c

ho
os

in
g 

N
Z 

(c
on

tri
bu

tin
g 

to
 a

 1
3%

 g
ai

n 
in

 U
S 

vi
si

to
r n

um
be

rs
 a

s 
ag

ai
ns

t 2
%

 g
ro

w
th

 in
 

w
or

ld
w

id
e 

U
S 

m
ar

ke
t) 

– 
bu

t, 
fro

m
 N

or
th

la
nd

’s
 p

er
sp

ec
tiv

e,
 H

ob
bi

to
n 

tu
rn

s 
m

or
e 

fo
re

ig
ne

rs
 s

ou
th

 fr
om

 A
uc

kl
an

d 
 

•
In

cr
ea

se
d 

in
te

rn
at

io
na

l f
lig

ht
 c

ap
ac

ity
   

   
   

   

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 11



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

20
09

 A
ct

ua
l 

20
14

 A
ct

ua
l 

20
20

 F
or

ec
as

t 

In
te

rn
at

io
na

l 
$1

53
m

 
$1

57
m

 
$1

89
m

 (3
.2

%
C

A
G

R
) 

D
om

es
tic

 
$4

40
m

 
$4

30
m

 
$4

84
m

 (2
%

C
A

G
R

) 

To
ta

l 
$5

93
m

 
$5

87
m

 
$6

73
m

  

In
te

rn
at

io
na

l V
is

ito
r n

um
be

rs
 @

 $
10

0 
(m

ed
ia

n)
 p

er
 

da
y 

&
 a

ve
ra

ge
 2

 d
ay

s 
(in

 N
or

th
la

nd
) 

76
5,

00
0 

78
5,

00
0 

94
5,

00
0 

D
om

es
tic

 V
is

ito
r n

um
be

rs
 @

 $
10

0 
(m

ed
ia

n)
 p

er
 d

ay
 &

 
av

er
ag

e 
1.

8 
da

ys
 (i

n 
N

or
th

la
nd

) 
2,

44
4,

44
4 

2,
38

8,
88

9 
2,

68
8.

88
9 

To
ta

l 
3,

20
9,

44
4 

3,
17

3,
88

9 
4,

57
8,

88
9 

S
pe

nd
in

g 
da

ta
 is

 th
e 

m
os

t r
el

ia
bl

e 
so

ur
ce

 o
f v

is
ito

r i
nf

or
m

at
io

n 
du

e 
to

 th
e 

fa
ct

 th
at

 it
 is

 h
ar

d 
to

 a
rg

ue
 w

ith
 th

e 
fa

ct
 a

 c
ar

d 
ha

s 
be

en
 u

se
d 

w
he

re
, f

or
 w

ha
t a

nd
 b

y 
w

ho
m

.  
S

til
l, 

ca
sh

 tr
an

sa
ct

io
ns

, t
el

ep
ho

ne
 a

nd
 

in
te

rn
et

 s
al

es
 w

he
re

 th
e 

ca
rd

 is
 n

ot
 p

re
se

nt
ed

 a
t P

O
S

 a
nd

 v
ar

io
us

 o
th

er
 s

ou
rc

es
. V

ar
io

us
 a

dj
us

tm
en

ts
 a

re
 th

us
 s

til
l m

ad
e 

by
 M

B
IE

 to
 a

rri
ve

 a
t t

he
 a

bo
ve

.  
 

 S
ou

rc
e:

 M
in

is
try

 o
f B

us
in

es
s 

an
d 

In
no

va
tio

n,
 S

ta
tis

tic
s 

N
ew

 Z
ea

la
nd

 to
ge

th
er

 w
ith

 s
om

e 
ex

tra
po

la
tio

n.
 

R
ea

so
na

bl
en

es
s 

ch
ec

ks
:  

•
A

lte
rn

at
iv

el
y,

 th
e 

to
ll 

ro
ad

 b
et

w
ee

n 
P

uh
oi

 a
nd

 S
ilv

er
da

le
 re

co
rd

ed
 a

pp
ro

xi
m

at
el

y 
5m

 tr
ip

s 
(e

xc
lu

di
ng

 h
ea

vy
 v

eh
ic

le
) i

n 
th

e 
ye

ar
 to

 J
un

e 
20

13
 a

nd
 re

pu
te

dl
y 

ca
pt

ur
ed

 7
9%

 o
f a

ll 
tra

ve
l 

be
tw

ee
n 

th
es

e 
po

in
ts

. A
ss

um
e 

H
W

Y
16

 to
 th

e 
W

es
t c

ap
tu

re
s 

5%
 o

f e
qu

iv
al

en
t t

ra
ffi

c,
 tr

af
fic

 v
ol

um
es

 a
re

 e
qu

al
 in

 b
ot

h 
di

re
ct

io
ns

, 2
0%

 p
er

ce
nt

 o
f n

or
th

-b
ou

nd
 tr

ip
s 

te
rm

in
at

e 
at

 
W

al
kw

or
th

 o
r a

re
 in

 a
nd

 a
ro

un
d 

P
uh

oi
, N

or
th

la
nd

er
s 

m
ak

e 
on

e 
in

 e
ve

ry
 fo

ur
 tr

ip
s 

an
d 

th
at

 o
n 

av
er

ag
e 

th
er

e 
ar

e 
1.

5 
pe

op
le

 in
 e

ac
h 

ve
hi

cl
e 

- a
ll 

th
is

 w
ou

ld
 im

pl
y 

ap
pr

ox
im

at
el

y 
2.

95
m

 
in

di
vi

du
al

 v
is

ito
rs

 to
 N

or
th

la
nd

 v
ia

 ro
ad

.  
O

n 
to

p 
of

 th
is

 w
e 

ne
ed

 to
 a

dd
 a

n 
es

tim
at

ed
 1

00
,0

00
 fl

y-
in

 tr
av

el
er

s 
al

on
g 

w
ith

 a
 n

um
be

r o
f a

rri
va

ls
 b

y 
bo

at
, i

nc
lu

di
ng

 c
ru

is
e 

sh
ip

s.
 T

hi
s 

ca
lc

ul
at

io
n 

m
et

ho
d 

su
gg

es
ts

 s
im

ila
r t

ot
al

 n
um

be
rs

 to
 th

os
e 

ab
ov

e 
(W

e 
ar

e 
aw

ai
tin

g 
m

or
e 

gr
an

ul
ar

 d
at

a 
ar

ou
nd

 th
is

 fr
om

 N
ZT

A,
 b

ut
 th

is
 m

ig
ht

 ta
ke

 a
 m

on
th

). 
•

C
ro

ss
-m

at
ch

in
g 

th
e 

co
m

bi
ne

d 
in

te
rn

at
io

na
l a

nd
 d

om
es

tic
 v

is
ito

r n
um

be
rs

 w
ith

 a
nn

ua
l g

ue
st

 n
ig

ht
s 

of
 1

.6
4m

 im
pl

ie
s 

on
e 

ou
t o

f t
w

o 
vi

si
to

rs
 s

ta
y 

w
ith

 fr
ie

nd
s,

 re
la

tiv
es

 o
r i

n 
ot

he
r 

ac
co

m
m

od
at

io
n 

(i.
e.

 o
n 

bo
at

s,
 in

 a
 fa

m
ily

/fr
ie

nd
’s

 h
ol

id
ay

 h
om

e)
 n

ot
 c

ap
tu

re
d 

by
 th

e 
co

m
m

er
ci

al
 a

cc
om

m
od

at
io

n 
m

on
ito

r. 
Th

is
 d

oe
s 

no
t s

ee
m

 u
nr

ea
so

na
bl

e.
  

 20
14

 d
at

a 
sh

ow
s 

N
or

th
la

nd
 v

is
ito

r s
pe

nd
 h

as
 s

ta
lle

d 
si

nc
e 

20
09

 a
nd

 th
is

 is
 d

es
pi

te
 c

on
tin

ue
d 

po
pu

la
tio

n 
gr

ow
th

 in
 A

uc
kl

an
d,

 w
hi

ch
 a

cc
ou

nt
s 

fo
r 3

4%
 o

f N
or

th
la

nd
’s

 to
ta

l v
is

ito
r s

pe
nd

  
 A

s 
co

nc
er

ni
ng

, W
ha

ng
ar

ei
 h

as
 c

ap
tu

re
d 

in
si

gn
ifi

ca
nt

 to
ur

is
m

 d
ol

la
rs

 fr
om

 C
hi

ne
se

 a
nd

 A
si

an
 to

ur
is

t n
um

be
rs

 g
ro

w
th

 (t
he

 F
ar

 N
or

th
 h

as
n’

t f
ar

ed
 m

uc
h 

be
tte

r a
t $

3m
): 

th
is

 c
om

pa
re

s 
to

 
R

ot
or

ua
’s

 $
71

m
, Q

ue
en

st
ow

n’
s 

$9
9m

 a
nd

 A
uc

kl
an

d’
s 

$4
53

. W
e 

no
te

 th
at

 c
ar

e 
ne

ed
s 

to
 b

e 
ta

ke
n 

w
ith

 th
es

e 
nu

m
be

rs
 a

s 
N

or
th

la
nd

 m
ay

 b
e 

a 
fir

st
 s

to
p 

w
he

re
 c

as
h 

sp
en

di
ng

 is
 h

ig
he

r 
th

an
 a

ve
ra

ge
 (c

as
h 

sp
en

d 
 is

 n
ot

 c
ap

tu
re

d 
in

 th
e 

pr
es

en
t d

at
a)

 
 Th

e 
m

es
sa

ge
 a

pp
ea

rs
 c

le
ar

. C
om

pe
tit

io
n 

is
 fi

er
ce

 a
nd

 g
ro

w
th

 w
ill

 n
ot

 h
ap

pe
n 

as
 a

 m
at

te
r o

f c
ou

rs
e;

 p
ar

tic
ul

ar
ly

 s
in

ce
 W

ha
ng

ar
ei

 a
nd

 N
or

th
la

nd
 a

re
 a

t t
he

 e
nd

 o
f t

he
 li

ne
 a

nd
 n

ot
 o

n 
th

e 
be

at
en

 to
ur

is
t t

ra
ck

 (A
uc

kl
an

d 
to

 Q
ue

en
st

ow
n)

. N
or

th
la

nd
 n

ee
ds

 to
 c

on
tin

uo
us

ly
 fr

es
he

n 
up

 it
’s

 o
ffe

rin
g 

to
 b

ec
om

e/
re

m
ai

n 
re

le
va

nt
.  

To
ta

l v
is

ito
r s

pe
nd

 a
ct

ua
l a

nd
 p

ro
je

ct
io

ns
 fo

r N
or

th
la

nd
 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 12



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

S
om

e 
ob

se
rv

at
io

ns
 fr

om
 a

nd
 o

n 
th

e 
sp

en
di

ng
 d

at
a 

W
ha

ng
ar

ei
  2

01
3 

(r
ef

er
 M

B
IE

’s
 in

te
ra

ct
iv

e 
R

eg
io

na
l E

co
no

m
ic

 A
ct

iv
ity

 R
ep

or
t 2

01
4)

 

•
$1

90
m

 v
is

ito
r s

pe
nd

 (c
om

pa
re

s 
to

 $
34

9m
 fo

r t
he

 F
ar

 N
or

th
 a

nd
 $

49
m

 fo
r K

ai
pa

ra
) 

•
A

pp
ro

xi
m

at
el

y 
79

%
 o

f v
is

ito
r s

pe
nd

 ($
15

0m
) i

s 
do

m
es

tic
 (s

lig
ht

ly
 h

ig
he

r t
ha

n 
fo

r a
ll 

of
 N

or
th

la
nd

) 


O
ve

r 4
3%

 ($
65

m
) o

f t
hi

s 
is

 b
y 

vi
si

to
rs

 fr
om

 A
uc

kl
an

d 
(A

uc
kl

an
de

rs
 s

pe
nd

 $
72

m
 in

 th
e 

Fa
r N

or
th

)  


N
or

th
la

nd
er

s 
29

%
 ($

43
m

). 
 T

hi
s 

is
 c

on
si

st
en

t w
ith

 W
ha

ng
ar

ei
 b

ei
ng

 th
e 

N
or

th
la

nd
 h

ub
 


Th

e 
re

st
 o

f N
ew

 Z
ea

la
nd

 2
9%

 ($
42

m
) 


A

us
tra

lia
n 

ba
se

d 
vi

si
to

rs
 m

ak
e 

up
 4

0%
 o

f i
nt

er
na

tio
na

l v
is

ito
rs

, t
he

ir 
sp

en
di

ng
 to

ta
llin

g 
$4

0m
 


E

ur
op

ea
n 

an
d 

A
m

er
ci

an
 c

on
tin

en
t o

rig
in

 to
ur

is
ts

 m
ak

e 
up

 th
e 

va
st

 m
aj

or
ity

 o
f t

he
 b

al
an

ce
 


Va

rio
us

 a
si

an
 c

ou
nt

rie
s,

 in
cl

ud
in

g 
C

hi
na

 a
nd

 J
ap

an
, b

ar
el

y 
re

gi
st

er
 a

t $
2m

 (I
n 

th
e 

Fa
r N

or
th

 th
es

e 
co

un
tri

es
 a

re
 

si
m

ila
rly

 p
oo

rly
 re

pr
es

en
te

d 
at

 $
8m

)  
O

bs
er

va
tio

ns
 


Th

e 
sp

en
d 

nu
m

be
rs

 fo
r W

ha
ng

ar
ei

 D
is

tri
ct

 s
ug

ge
st

 it
 is

 m
or

e 
th

an
 a

 s
to

p 
on

 th
e 

w
ay

 to
 th

e 
Fa

r N
or

th
 


G

et
tin

g 
m

or
e 

A
uc

kl
an

de
rs

 to
 c

om
e 

as
 fa

r a
s 

W
ha

ng
ar

ei
 is

 h
ig

hl
y 

lik
el

y 
to

 tr
an

sl
at

e 
in

to
 m

or
e 

A
uc

kl
an

de
rs

 c
on

tin
ui

ng
, 

in
 a

pp
ro

xi
m

at
el

y 
eq

ua
l p

ar
ts

, i
nt

o 
th

e 
W

ha
ng

ar
ei

 D
is

tri
ct

 a
nd

 fu
rth

er
 n

or
th

 


A 
10

%
 s

us
ta

in
ab

le
 li

ft 
so

le
ly

 in
 A

uc
kl

an
d 

vi
si

to
r n

um
be

rs
/s

pe
nd

 re
pr

es
en

ts
 $

6.
5m

 p
.a

. e
co

no
m

ic
 b

en
ef

it 
to

 th
e 

W
ha

ng
ar

ei
 d

is
tri

ct
. O

nl
y 

4.
1%

 o
f A

uc
kl

an
d 

sp
en

di
ng

 a
s 

vi
si

to
rs

 o
ut

si
de

 A
uc

kl
an

d 
is

 c
ur

re
nt

ly
 in

cu
rre

d 
in

 th
e 

W
ha

ng
ar

ei
 D

is
tri

ct
 


C

hi
ne

se
 v

is
ito

rs
 re

pr
es

en
t a

 g
re

at
 a

nd
 g

ro
w

in
g 

op
po

rtu
ni

ty
  

 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 13



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

Vi
si

t  
O

nc
e 

Vi
si

t  
   

   
   

  a
ga

in
  

   
   

   
   

   
   

   
   

   
  a

nd
 a

ga
in

 

A
dv

oc
at

e 
to

 o
th

er
s 

 to
 v

is
it 

Be
 re

m
em

be
re

d 

#1
 A

R
C

H
IT

EC
TU

R
E 

     #2
 C

AF
E/

R
ES

TA
U

R
A

N
T 

#3
 A

R
T 

G
AL

LE
RY

 

Pr
od

uc
tiv

ity
:  

M
or

e 
vi

si
ts

 to
 o

th
er

 v
en

ue
s 

an
d 

at
tra

ct
io

ns
? 

A
ttr

ac
t v

is
ito

rs
 in

 th
e 

lo
w

 s
ea

so
n?

 
E

xt
en

de
d 

op
en

in
g 

ho
ur

s?
 

 

✔
 

✔
 

✔
 

✔
 

H
un

de
rtw

as
se

r’s
 a

rc
hi

te
ct

ur
e 

is
 m

ar
ke

tin
g 

go
ld

 
in

 b
ei

ng
 s

o 
m

em
or

ab
le

 a
s 

to
 b

e 
un

fo
rg

et
ta

bl
e.

 F
or

 
pr

es
en

t p
ur

po
se

s 
w

e 
ha

ve
 to

 a
ss

um
e 

th
e 

H
W

M
A

C
 

w
ill 

be
 c

on
st

ru
ct

ed
 to

 th
e 

hi
gh

es
t s

ta
nd

ar
ds

, t
he

 a
rt 

ga
lle

ry
 w

ill 
be

 to
p 

no
tc

h 
an

d 
th

e 
ca

fé
/re

st
au

ra
nt

 w
ill 

ta
rg

et
 th

e 
vi

si
to

r m
ar

ke
ts

 th
at

 d
el

iv
er

 e
co

no
m

ic
 

im
pa

ct
. 

Th
e 

H
W

M
A

C
 b

us
in

es
s 

m
od

el
 (W

ha
t w

e 
ar

e 
as

se
ss

in
g)

 

Lo
ng

er
 s

ta
ys

:  
G

et
 m

or
e 

vi
si

to
rs

 to
 s

to
p 

in
 W

ha
ng

ar
ei

? 
G

et
 m

or
e 

vi
si

to
rs

 to
 s

pe
nd

 a
 n

ig
ht

?✔
 ✔

 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 14



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

•
Th

e 
tw

o 
m

ai
n 

ph
on

e 
su

rv
ey

 c
ou

nt
er

 a
rg

um
en

ts
, b

ei
ng

 e
xp

en
se

 a
nd

 u
se

 o
f 

ra
te

pa
ye

r m
on

ey
 w

er
e 

w
el

l m
ad

e.
  H

ow
ev

er
, t

he
y 

ha
ve

 b
ee

n 
an

sw
er

ed
 w

ith
 a

 
m

uc
h 

m
or

e 
ba

la
nc

ed
 p

ro
po

si
tio

n 

•
P

eo
pl

e 
vi

si
t, 

tim
e-

an
d-

ag
ai

n,
 c

om
pe

lli
ng

 a
rc

hi
te

ct
ur

e 
th

e 
w

or
ld

 o
ve

r, 
fro

m
 th

e 
E

gy
pt

ia
n 

py
ra

m
id

s 
to

 th
e 

E
ife

l T
ow

er
, t

o 
ca

st
le

s,
 th

e 
S

yd
ne

y 
O

pe
ra

 H
ou

se
, 

th
e 

S
ky

 T
ow

er
, T

e 
P

ap
a 

an
d 

 H
ob

bi
to

n.
 

 

   A
 g

oo
gl

e 
se

ar
ch

 o
n 

“F
re

id
en

sr
ei

ch
 H

un
de

rtw
as

se
r”

 re
tu

rn
ed

 4
77

,0
00

 h
its

. I
n 

co
m

pa
ris

on
, t

he
 “P

oo
r K

ni
gh

ts
” r

et
ur

ne
d 

22
2,

00
0 

hi
ts

, T
ut

uk
ak

a 
33

3,
00

0,
 

K
iw

iN
or

th
 1

9,
00

0,
 C

la
ph

am
s 

C
lo

ck
 M

us
eu

m
 1

2,
00

0 
an

d 
H

ob
bi

to
n 

52
6,

00
0 

(a
nd

 
H

ob
bi

to
n 

ap
pe

ar
ed

 in
 a

 s
er

ie
s 

of
 re

ce
nt

 g
lo

ba
l b

lo
ck

bu
st

er
 m

ov
ie

s 
an

d 
an

 
in

te
rn

at
io

na
l v

is
ito

r c
am

pa
ig

ne
d)

. 

   

  

H
W

M
AC

 C
rit

ic
s 

an
d 

co
nc

ep
t c

on
te

xt
 

C
hi

ef
 c

rit
ic

is
m

s:
 

•
H

un
de

rtw
as

se
r w

as
 a

bo
ut

 a
rt 

by
, w

ith
, a

nd
 fo

r t
he

 c
om

m
un

ity
 

•
P

itc
hi

ng
 a

s 
an

 e
co

no
m

ic
 d

ev
el

op
m

en
t i

ni
tia

tiv
e 

w
as

 in
co

ns
is

te
nt

 w
ith

 
H

un
de

rtw
as

se
r’s

 p
hi

lo
so

ph
y,

 la
ck

ed
 in

te
gr

ity
 a

nd
 d

is
ta

nc
ed

 th
e 

co
m

m
un

ity
 

•
La

te
 a

dd
iti

on
 o

f M
ao

ri 
A

rts
 G

al
le

ry
 s

ee
n 

as
 c

yn
ic

al
 

•
Th

e 
co

st
s 

co
ul

d 
bl

ow
 o

ut
 b

ey
on

d 
$1

3m
 a

nd
 w

e 
do

n’
t w

an
t t

o 
en

d 
up

 li
ke

 
K

ia
pa

ra
 

•
A

 p
ho

ne
 s

ur
ve

y 
re

co
rd

ed
 5

3%
 o

pp
os

iti
on

 a
nd

 o
nl

y 
28

%
 p

ub
lic

 s
up

po
rt.

 T
he

 
fo

ur
 m

ai
n 

re
as

on
s 

fo
r o

pp
os

iti
on

 w
er

e:
 

•
H

ig
he

r p
rio

rit
ie

s 
fo

r r
at

ep
ay

er
 m

on
ey

 
•

To
o 

ex
pe

ns
iv

e.
 W

as
te

 o
f m

on
ey

 
•

N
ot

 ri
gh

t f
or

 W
ha

ng
ar

ei
. W

on
’t 

at
tra

ct
 to

ur
is

ts
 

•
H

un
de

rtw
as

se
r i

s 
no

t w
el

l k
no

w
n.

  I
rr

el
ev

an
t i

n 
N

Z 
an

d 
W

ha
ng

ar
ei

 
A

nd
 y

et
: 

•
Th

e 
bu

ild
in

g 
w

as
 a

lw
ay

s 
de

si
gn

ed
 a

s 
an

 a
rt 

ga
lle

ry
. A

 H
un

de
rtw

as
se

r d
es

ig
n 

is
 h

os
t t

o 
a 

M
ac

D
on

al
ds

 fr
an

ch
is

e.
 A

no
th

er
 is

 a
 b

lo
ck

 o
f a

pa
rtm

en
ts

.  
H

is
 

be
lie

f w
as

 th
at

 a
rt 

sh
ou

ld
 b

e 
fu

nc
tio

na
l a

nd
 e

ng
ag

ed
 w

ith
 d

ai
ly

.  
H

is
 N

Z 
fla

g 
de

si
gn

 w
as

 a
 tr

ib
ut

e 
to

 h
is

 e
st

ee
m

 fo
r M

ao
ri 

cu
ltu

re
. 

•
C

os
t i

s 
a 

fu
nc

tio
n 

of
 s

ou
nd

 m
an

ag
em

en
t, 

ve
rif

ia
bl

e 
an

d 
ab

le
 to

 b
e 

lo
ck

ed
 

do
w

n 
pr

e-
st

ar
t (

by
 c

on
tra

ct
ua

l a
llo

ca
tio

n 
of

 ri
sk

). 
 

 

          
•

  

Pa
ra

lle
l: 

“T
he

 h
is

to
ry

 s
ur

ro
un

di
ng

 th
e 

de
si

gn
 a

nd
 c

on
st

ru
ct

io
n 

of
 th

e 
[S

yd
ne

y 
O

pe
ra

 H
ou

se
] b

ec
am

e 
as

 c
on

tro
ve

rs
ia

l a
s 

its
 d

es
ig

n.
 

R
ep

ut
ed

ly
 re

sc
ue

d 
fro

m
 a

 p
ile

 o
f d

is
ca

rd
ed

 s
ub

m
is

si
on

s,
 J

ør
n 

U
tz

on
’s

 w
in

ni
ng

 e
nt

ry
 c

re
at

ed
 g

re
at

 c
om

m
un

ity
 in

te
re

st
 a

nd
 th

e 
N

SW
 G

ov
er

nm
en

t’s
 d

ec
is

io
n 

to
 c

om
m

is
si

on
 U

tz
on

 a
s 

th
e 

so
le

 
ar

ch
ite

ct
 w

as
 u

ne
xp

ec
te

d,
 b

ol
d 

an
d 

vi
si

on
ar

y.
”  

P
ic

tu
re

: L
a 

P
ed

re
ra

 is
 o

ne
 o

f t
he

 b
es

t-k
no

w
n 

w
or

ks
 o

f A
nt

on
i 

G
au

dí
, t

o 
w

hi
ch

 H
un

de
rtw

as
se

r’s
 a

rc
hi

te
ct

ur
e 

ha
s 

be
en

 
lik

en
ed

. L
a 

P
ed

re
na

 is
 o

ne
 o

f t
he

 s
ym

bo
ls

 o
f B

ar
ce

lo
na

.  Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 15



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

C
on

tr
ov

er
sy

 
“In

 1
98

3 
H

un
de

rtw
as

se
r s

ta
rte

d 
w

ith
 th

e 
co

nv
er

si
on

 o
f a

 c
om

pl
ex

 o
f p

ub
lic

 h
ou

si
ng

 u
ni

ts
 in

to
 a

 b
iz

ar
re

 
lo

ok
in

g 
co

lo
rfu

l p
at

ch
w

or
k 

w
ith

 ir
re

gu
la

r p
at

te
rn

s 
an

d 
va

rie
d 

w
in

do
w

 s
ha

pe
s.

 W
he

n 
it 

w
as

 c
om

pl
et

ed
 tw

o 
ye

ar
s 

la
te

r, 
hi

s 
fa

nt
as

tic
al

 c
re

at
io

n 
ca

us
ed

 q
ui

te
 a

 s
tir

 a
nd

 s
om

e 
ar

ch
ite

ct
ur

e 
cr

iti
cs

 q
ui

ck
ly

 d
is

m
is

se
d 

hi
s 

w
or

k 
as

 k
its

ch
. H

ow
ev

er
, t

he
 H

un
de

rtw
as

se
rh

au
s 

- a
s 

it 
be

ca
m

e 
kn

ow
n 

- w
as

 a
 h

it 
w

ith
 th

e 
ge

ne
ra

l 
pu

bl
ic

 a
nd

 s
oo

n 
st

ar
te

d 
to

 a
ttr

ac
t v

is
ito

rs
 to

 th
is

 o
th

er
w

is
e 

qu
ie

t r
es

id
en

tia
l a

re
a.

” 
 To

ur
is

t A
ttr

ac
tio

n 
“S

oo
n 

af
te

r t
he

 c
on

ve
rs

io
n 

of
 th

e 
pr

iv
at

e 
ap

ar
tm

en
t c

om
pl

ex
 in

to
 th

e 
co

lo
rfu

l p
at

ch
w

or
k 

w
e 

se
e 

to
da

y,
 

th
e 

bu
ild

in
g 

so
on

 s
ta

rte
d 

to
 a

ttr
ac

t v
is

ito
rs

. T
o 

re
lie

ve
 th

e 
in

ha
bi

ta
nt

s 
of

 th
e 

to
ur

is
t o

ve
rlo

ad
, a

 s
ho

pp
in

g 
ar

ca
de

 w
as

 c
on

st
ru

ct
ed

 o
pp

os
ite

 H
un

de
rtw

as
se

rh
au

s.
 T

he
 a

rc
ad

e,
 a

ls
o 

de
si

gn
ed

 b
y 

H
un

de
rtw

as
se

r, 
is

 
ju

st
 a

s 
un

co
nv

en
tio

na
l a

s 
H

un
de

rtw
as

se
rh

au
s 

its
el

f.”
 

 Th
e 

H
W

M
AC

 is
 li

ke
ly

 to
 h

av
e 

th
e 

pu
lli

ng
 p

ow
er

 to
 c

au
se

 s
ig

ni
fic

an
tly

 m
or

e 
pe

op
le

 to
 a

t l
ea

st
 d

ay
 

tr
ip

 to
 a

nd
 s

to
p 

in
 W

ha
ng

ar
ei

.  
H

ob
bi

to
n,

 a
n 

ho
ur

 fr
om

 a
ny

w
he

re
 in

 th
e 

W
ai

ka
to

, a
ttr

ac
ts

 4
7,

00
0 

in
te

rn
at

io
na

l v
is

ito
rs

 a
 y

ea
r a

nd
 8

0,
00

0 
in

 to
ta

l, 
w

ith
 to

ur
 p

ric
es

 (i
nc

lu
di

ng
 tr

an
sp

or
t) 

ra
ng

in
g 

fr
om

 $
10

 fo
r y

ou
ng

 c
hi

ld
re

n,
 $

37
.5

0 
fo

r y
ou

ng
 a

du
lts

 a
nd

 $
75

 fo
r a

du
lts

.  
H

ob
bi

to
n 

to
ur

s 
fr

om
 

Au
ck

la
nd

 ra
ng

e 
fr

om
 $

25
0 

an
d 

up
. 

E
ar

ly
 s

ta
ge

 o
f d

ev
el

op
m

en
t c

rit
ic

s 
ar

e 
no

t u
nu

su
al

 fo
r 

H
un

de
rtw

as
se

r a
rc

hi
te

ct
ur

e:
 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 16



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

Th
e 

K
aw

ak
aw

a 
‘c

lu
st

er
’ e

ffe
ct

 re
si

de
nt

ia
l p

ro
pe

rty
? 

hi
gh

. V
in

ta
ge

 ra
il?

 C
rit

ic
al

. T
he

 T
ow

n?
 T

he
 

M
oe

re
w

a 
m

ea
tw

or
ks

 re
m

ai
ns

 e
co

no
m

ic
al

ly
 k

ey
 b

ut
 th

e 
to

ile
ts

, a
nd

 th
ei

r 
w

id
er

 e
ffe

ct
 o

n 
th

e 
to

w
n,

 a
pp

ea
r d

iff
ic

ul
t t

o 
ar

gu
e 

w
ith

 a
s 

th
e 

ca
ta

ly
st

 fo
r 

gr
ow

th
. W

id
er

 im
pa

ct
s 

of
 1

20
,0

00
 p

lu
s 

vi
si

to
rs

 a
 y

ea
r?

 S
ee

 n
ot

e 
ab

ov
e 

   K
ey

 th
em

es
 in

he
re

nt
 in

 th
e 

Ka
w

ak
aw

a 
H

un
de

rtw
as

se
r t

oi
le

t b
lo

ck
 

re
de

ve
lo

pm
en

t (
w

ith
 c

er
ta

in
 p

ar
al

le
ls

 to
 B

ilb
ao

 S
pa

in
) e

xp
la

in
 th

ei
r 

su
cc

es
s 

in
 c

om
pa

ra
tiv

el
y 

sh
or

t e
co

no
m

ic
 d

ev
el

op
m

en
t t

im
e:

 

•
Fu

nc
tio

na
l –

 p
eo

pl
e 

en
ga

ge
 w

ith
 th

em
 d

ai
ly

 a
s 

a 
m

at
te

r o
f c

ou
rs

e 

•
Fu

n,
 u

ni
qu

e,
 e

cc
en

tri
c 

an
d 

at
tra

ct
iv

e 

•
G

lo
ba

l b
ra

nd
 ti

e 
up

 

•
W

or
ld

 c
la

ss
 (a

s 
vo

te
d 

by
 tr

av
el

le
rs

 –
’th

e 
be

st
 lo

os
 in

 th
e 

w
or

ld
’) 

•
C

on
te

m
po

ra
ry

 re
le

va
nc

e 
- H

un
de

rtw
as

se
r’s

 ‘s
us

ta
in

ab
ilit

y’
 

et
ho

s 
(th

e 
ec

on
om

ic
 re

le
va

nc
e 

of
 th

is
 is

, a
rg

ua
bl

y,
 a

 s
te

p 
ah

ea
d 

of
 th

e 
G

ug
ge

nh
ei

m
 M

us
eu

m
 in

 B
ilb

ao
 S

pa
in

) 

•
Th

e 
ba

ck
 s

to
ry

 is
 in

te
re

st
in

g 
an

d 
ad

ds
 m

ys
te

ry
, i

nt
rig

ue
 a

nd
 d

ep
th

 to
 

th
e 

in
iti

al
 a

pp
ea

l o
f t

he
 e

di
fic

e 

•
Lo

ca
l c

om
m

un
ity

, i
nc

lu
di

ng
 in

di
ge

no
us

, b
eh

in
d 

it,
 d

ee
pl

y 
in

vo
lv

ed
 

fro
m

 th
e 

be
gi

nn
in

g 
– 

in
cr

ea
si

ng
 lo

ca
l p

rid
e 

an
d 

se
lf-

es
te

em
 

as
so

ci
at

ed
 w

ith
 p

la
ce

 

•
A 

w
id

er
 v

is
io

n,
 s

o 
th

e 
st

or
y 

is
 a

liv
e 

an
d 

st
ill 

be
in

g 
w

rit
te

n 

•
U

ni
qu

e 
in

 th
is

 p
ar

t o
f t

he
 w

or
ld

 

   

“T
he

re
’s

 s
om

et
hi

ng
 s

pe
ci

al
 a

bo
ut

 th
is

 li
ttl

e 
to

w
n;

 c
ul

tu
ra

l i
de

nt
ity

 a
nd

 th
e 

le
ga

cy
 o

f H
un

de
rtw

as
se

r i
n 

Ka
w

ak
aw

a,
 N

ew
 Z

ea
la

nd
”, 

L.
 K

ai
no

, S
ch

oo
l 

of
 C

om
m

un
ic

at
io

ns
 a

nd
 A

rts
, E

di
th

 C
ow

an
 U

ni
ve

rs
ity

, B
an

bu
ry

 
Au

st
ra

lia
, P

ub
lis

he
d 

on
lin

e 
11

 N
ov

em
be

r 2
01

3,
 c

on
ta

in
s 

a 
hi

gh
ly

 
pr

ox
im

at
e 

an
d 

su
cc

es
sf

ul
 re

fe
re

nc
e 

ca
se

 fo
r b

ot
h 

th
e 

ec
on

om
ic

 
de

ve
lo

pm
en

t v
al

ue
 o

f a
rc

hi
te

ct
ur

e 
an

d 
th

e 
co

nd
iti

on
s 

fo
r i

ts
 s

uc
ce

ss
.  

Th
us

, o
ne

 c
an

 e
nv

is
ag

e 
be

in
g 

as
ke

d 
to

 c
om

pl
et

e 
th

e 
fe

as
ib

ili
ty

 
st

ud
y 

 fo
r r

ed
ev

el
op

in
g 

a 
ru

nd
ow

n 
pu

bl
ic

 to
ile

t b
lo

ck
 a

s 
a 

H
un

de
rtw

as
se

r T
oi

le
t b

lo
ck

 in
 K

aw
ak

aw
a 

in
 1

99
9:

 
•

A 
ru

nd
ow

n 
to

w
n 

w
ith

 ru
nd

ow
n 

vi
nt

ag
e 

ra
ilw

ay
, s

oo
n 

to
 lo

se
 it

s 
st

at
us

 
as

 a
 s

er
vi

ce
 c

en
tre

 fo
r t

he
 B

ay
 o

f I
sl

an
ds

 a
nd

 n
ea

rb
y 

M
oe

re
w

a,
 

w
hi

ch
 it

se
lf 

ha
d 

de
cl

in
ed

 s
in

ce
 th

e 
19

80
s 

•
C

os
t h

ig
h 

fo
r l

oc
at

io
n 

•
Pr

oj
ec

te
d 

re
ve

nu
e 

ni
l 

Th
e 

ec
on

om
ic

 im
pa

ct
 o

f a
 to

ile
t b

lo
ck

: 
•

D
iff

ic
ul

t t
o 

qu
an

tif
y 

w
he

th
er

 a
ny

 m
or

e 
pe

op
le

 w
ill 

st
op

 a
nd

 if
 th

ey
 d

o 
w

ill 
be

 a
 p

it 
st

op
 a

nd
 a

 b
ite

 to
 e

at
 

•
M

ay
be

 in
cr

ea
se

 v
in

ta
ge

 ra
ilw

ay
 p

at
ro

na
ge

 (i
f i

t s
til

l e
xi

st
s)

 b
ut

 h
ar

d 
to

 
se

e 
th

is
 b

ei
ng

 m
at

er
ia

l 
U

ns
ur

pr
is

in
gl

y,
 th

e 
to

ile
t b

lo
ck

 re
de

ve
lo

pm
en

t w
as

 g
ift

ed
 b

y 
H

un
de

rtw
as

se
r, 

gl
ad

ly
 a

cc
ep

te
d 

by
 th

e 
Ka

w
ak

aw
a 

C
om

m
un

ity
 B

oa
rd

 
an

d 
w

as
 b

ui
lt 

su
bs

ta
nt

ia
lly

 th
ro

ug
h 

do
na

te
d 

tim
e 

an
d 

m
at

er
ia

ls
.  

O
n 

re
fle

ct
io

n 
on

e 
m

us
t s

us
pe

ct
 it

 w
as

 a
 g

oo
d 

th
in

g 
re

tu
rn

 o
n 

in
ve

st
m

en
t 

an
d 

ec
on

om
ic

 im
pa

ct
 w

er
e 

no
t t

op
 o

f m
in

d 
in

 th
e 

pl
an

ni
ng

 p
ro

ce
ss

.  
 

R
ol

l f
or

w
ar

d 
to

 2
01

4 
an

d,
 fo

llo
w

in
g 

fu
rth

er
 p

op
ul

at
io

n 
de

cl
in

e 
to

 2
00

6,
 

Ka
w

ak
aw

a’
s 

po
pu

la
tio

n 
ap

pe
ar

s 
to

 b
e 

ba
ck

 u
p 

to
 2

00
1 

le
ve

ls
 (1

40
0)

 –
 

in
cr

ea
si

ng
 w

he
re

 m
os

t r
ur

al
 to

w
ns

 c
on

tin
ue

 to
 d

ec
lin

e.
  A

ct
ua

l e
co

no
m

ic
  

im
pa

ct
 o

n 
su

st
ai

ni
ng

, i
f n

ot
 g

ro
w

in
g,

 th
e 

va
lu

e 
of

 K
aw

ak
aw

a’
s 

 
            It 

ju
st

 s
o 

ha
pp

en
s 

to
 a

ls
o 

   

H
un

de
rtw

as
se

r t
oi

le
t b

lo
ck

,  
K

aw
ak

aw
a:

 N
or

th
la

nd
’s

 
H

ob
bi

to
n,

 o
r B

ilb
ao

, E
ffe

ct
, a

t w
or

k 

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 17



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

•
H

W
M

AC
 e

xt
en

ds
 th

e 
ex

is
tin

g 
w

id
er

 v
is

io
n 

in
 a

 w
ay

 s
ym

pa
th

et
ic

 to
 th

e 
ar

ch
ite

ct
’s

 v
is

io
n,

 in
cl

ud
in

g 
hi

s 
re

la
tio

ns
hi

p 
w

ith
 M

ao
ri 

ar
t a

nd
 M

ao
ri 

cu
ltu

re
. I

t i
s 

fu
rth

er
 n

ot
ed

: 
•

Th
e 

pr
op

os
ed

 M
ao

ri 
ar

t g
al

le
ry

, t
o 

be
 h

ou
se

d 
w

ith
in

 th
e 

H
W

M
AC

, 
w

ill 
co

m
pl

em
en

t a
 M

ao
ri 

C
ul

tu
ra

l C
en

tre
 (H

ih
ia

ua
) p

ro
po

sa
l; 

•
Th

er
e 

is
 a

 s
tr

at
eg

ic
al

ly
 v

al
ua

bl
e 

co
in

ci
de

nc
e 

th
at

 
H

un
de

rt
w

as
se

r t
ra

ns
la

te
s 

to
 ‘H

un
dr

ed
 W

at
er

’ (
‘W

ai
ra

u’
 

in
 M

ao
ri)

 ̶ w
at

er
 s

us
ta

in
ab

ili
ty

 b
ei

ng
 a

 d
ef

in
in

g 
ob

je
ct

iv
e 

to
 b

e 
pu

rs
ue

d 
by

 a
n 

in
no

va
tio

n 
ce

nt
re

 p
ro

po
se

d 
fo

r 
de

ve
lo

pm
en

t i
n 

N
or

th
la

nd
; 

•
M

ak
in

g 
vi

si
bl

e 
th

e 
st

ro
ng

 li
nk

s 
be

tw
ee

n 
N

or
th

la
nd

 a
sp

ec
ts

 o
f 

eu
ro

pe
an

 a
nd

 m
ao

ri 
su

st
ai

na
bi

lit
y,

 a
rt 

an
d 

cu
ltu

re
 c

on
st

itu
te

s 
a 

re
al

 o
pp

or
tu

ni
ty

 fo
r N

or
th

la
nd

 to
 c

on
ve

y 
a 

di
ffe

re
nt

ia
te

d,
 s

tro
ng

, 
un

iq
ue

, n
et

w
or

ke
d,

 c
ul

tu
ra

lly
 p

ro
gr

es
si

ve
 a

nd
 p

os
iti

ve
 b

ra
nd

 to
 

th
e 

w
or

ld
.  

•
Th

e 
bu

ild
in

g 
w

ill 
be

 u
ni

qu
e 

in
 W

ha
ng

ar
ei

 a
nd

, i
nd

ee
d,

 in
 th

e 
So

ut
he

rn
 

he
m

is
ph

er
e.

 It
 w

ill 
m

ak
e 

bo
th

 th
e 

H
un

de
rtw

as
se

r s
to

ry
 a

nd
 M

ao
ri 

ar
tis

tic
 a

nd
 c

ul
tu

ra
l h

is
to

ry
 m

or
e 

ac
ce

ss
ib

le
 to

 a
 w

id
er

 a
ud

ie
nc

e,
 

es
ta

bl
is

h 
an

d 
gr

ow
 th

e 
co

he
re

nc
y 

of
 th

e 
re

la
te

d 
ar

t n
et

w
or

k 
an

d 
ac

t a
s 

a 
re

di
at

in
g 

hu
b 

fo
r t

he
 c

on
te

m
po

ra
ry

 s
to

ry
 it

 re
pr

es
en

ts
. 

 
Ka

w
ak

aw
a 

(a
s 

do
 Q

ue
en

st
ow

n)
 re

si
de

nt
s 

sh
ow

 
th

e 
w

ay
 to

 s
uc

ce
ss

 

   

H
W

M
A

C
 a

s 
a 

ca
ta

ly
st

 fo
r f

ur
th

er
 

ec
on

om
ic

 d
ev

el
op

m
en

t –
 c

on
te

xt
ua

l f
it 

 •
Th

e 
bu

ild
in

g 
de

si
gn

 is
 in

te
re

st
in

g,
 in

vi
tin

g 
an

d 
at

te
nt

io
n 

gr
ab

bi
ng

.  
Bu

ilt
 

to
 th

e 
hi

gh
es

t s
ta

nd
ar

ds
 it

 w
ill 

un
do

ub
te

dl
y 

at
tra

ct
 v

is
ito

rs
 in

 it
s 

ow
n 

rig
ht

. C
hi

ld
re

n 
fri

en
dl

y 
ex

pl
or

ab
ilit

y 
an

d 
ph

ot
og

ra
ph

ic
 in

te
re

st
 in

si
de

 
an

d 
ou

t a
re

 a
ss

ur
ed

, m
ak

in
g 

W
ha

ng
ar

ei
 a

 m
us

t s
to

p 
fo

r b
us

 lo
ad

s 
of

 
sc

ho
ol

 k
id

s,
 fo

re
ig

er
s 

an
d 

ot
he

rs
, t

ra
ve

llin
g 

to
 W

ha
ng

ar
ei

 a
nd

/o
r t

o 
W

ai
ta

ng
i. 

•
H

un
de

rtw
as

se
r’s

 A
rt 

re
m

ai
ns

 re
le

va
nt

, w
ith

 re
po

rte
d 

pr
ic

es
 u

pw
ar

ds
 o

f  
Eu

ro
0.

25
m

 fo
r i

nd
iv

id
ua

l p
ie

ce
s 

an
d 

hi
s 

ar
ch

ite
ct

ur
e 

w
el

l r
ep

re
se

nt
ed

 
on

 v
is

ito
r a

ttr
ac

tio
n 

w
eb

si
te

s.
 

•
W

or
ld

 c
la

ss
 h

as
 to

 b
e 

ea
rn

t t
hr

ou
gh

 a
tte

nt
io

n 
to

 d
et

ai
l i

n 
co

ns
tru

ct
io

n.
 

Th
e 

de
si

gn
 it

se
lf 

ap
pe

ar
s 

to
 m

ee
t t

he
 b

rie
f. 

•
It 

is
 a

 v
er

y 
re

as
on

ab
le

 p
ro

po
si

tio
n 

th
at

 ‘s
us

ta
in

ab
ilit

y’
 w

ill 
be

 th
e 

co
nt

em
po

ra
ry

 is
su

e 
of

 th
e 

21
st
 c

en
tu

ry
, t

hu
s 

en
su

rin
g 

th
e 

on
go

in
g 

re
le

va
nc

e 
of

 H
un

de
rtw

as
se

r’s
 fu

nd
am

en
ta

l p
hi

lo
so

ph
y.

 
•

Th
e 

ba
ck

 s
to

ry
 is

 a
dd

ed
 to

 b
y 

bu
ild

in
g 

H
un

de
rtw

as
se

r’s
 la

st
 d

es
ig

n.
  

•
H

W
M

AC
 a

dd
s 

to
 a

 to
ur

is
t t

ra
il 

fro
m

 th
e 

Ka
ur

i H
ou

se
, t

o 
th

e 
so

ut
h 

w
es

t 
of

 N
or

th
la

nd
, t

o 
th

e 
St

on
e 

St
or

e 
in

 K
er

i K
er

i; 
w

ith
 le

ss
 th

an
 a

n 
ho

ur
’s

 
dr

iv
e 

be
tw

ee
n 

ea
ch

 s
ig

ni
fic

an
t c

ul
tu

ra
l a

nd
 a

rti
st

ic
 a

ttr
ac

tio
n 

al
on

g 
th

e 
w

ay
.  

•
C

om
m

er
ci

al
 in

te
re

st
s 

in
 W

ha
ng

ar
ei

 h
av

e 
pr

oj
ec

ts
 in

 p
la

nn
in

g 
(s

uc
h 

as
 

a 
4 

st
ar

 h
ot

el
, c

on
fe

re
nc

e 
fa

ci
lit

ie
s 

an
d 

ap
ar

tm
en

tin
g)

 to
 d

ire
ct

ly
 

le
ve

ra
ge

 in
te

re
st

 in
 th

e 
H

W
M

AC
 a

nd
 p

ro
je

ct
ed

 in
cr

ea
se

d 
vi

si
to

r 
nu

m
be

rs
 s

to
pp

in
g 

in
 W

ha
ng

ar
ei

.  
Th

er
e 

is
 s

ig
ni

fic
an

t p
ub

lic
 s

up
po

rt.
 

M
or

e 
pa

rti
cu

la
ry

, k
ey

 m
ar

ke
t A

uc
kl

an
d 

is
 s

tro
ng

ly
 s

up
po

rti
ve

. 
     

•
W

id
er

 re
gi

on
al

 b
en

ef
its

 a
dd

in
g 

to
 th

e 
re

gi
on

al
 o

ffe
rin

g 
(e

.g
. 

W
ai

ta
ng

i m
us

eu
m

 u
pg

ra
de

, K
au

ri 
M

us
eu

m
, M

an
ea

 P
ro

je
ct

, 
Ka

w
ak

aw
a 

Ar
t G

al
le

ry
 p

ro
po

sa
l, 

Tw
in

 c
oa

st
 d

is
co

ve
ry

 
re

vi
ta

lis
at

io
n 

et
c 

            
•

  

Attachment One
Extraordinary Council Meeting 
10 October 2014 Page 18



Au
di

t  
|  

Ta
x 

 | 
 A

dv
is

or
y 

H
W

M
A

C
 a

s 
a 

ca
ta

ly
st

 fo
r f

ur
th

er
 

ec
on

om
ic

 d
ev

el
op

m
en

t –
 c

lu
st

er
 e

ffe
ct

s?
 

It 
is

 u
nd

en
ia

bl
e 

cl
us

te
r e

ffe
ct

s 
si

gn
ifi

ca
nt

ly
 in

cr
ea

se
 th

e 
ef

fic
ie

nc
y 

of
 a

cc
es

si
ng

 m
ul

tip
le

 a
ttr

ac
tio

ns
, r

ed
uc

e 
th

e 
co

st
, i

n 
tim

e 
an

d 
m

on
ey

, o
f t

ra
ns

iti
on

 fr
om

 o
ne

 to
 th

e 
ne

xt
 a

nd
 

in
cr

ea
se

 c
us

to
m

er
 fl

ex
ib

ilit
y/

ch
oi

ce
 v

is
 a

 v
is

 w
ea

th
er

 a
nd

 
un

fo
re

se
en

 d
is

ru
pt

io
n.

 E
gy

pt
, V

eg
as

, s
ho

pp
in

g 
ce

nt
re

s,
  

Q
ue

en
st

ow
n,

 re
st

au
ra

nt
s,

 e
xt

re
m

e 
ac

tiv
iti

es
, t

he
 P

oo
r 

K
ni

gh
ts

, s
ki

 s
lo

pe
s,

 c
yc

le
 w

ay
s,

 v
in

ey
ar

ds
, I

co
ni

c 
ar

ch
ite

ct
ur

e,
 

bo
ut

iq
ue

 s
ho

ps
 a

nd
 m

os
t o

th
er

 a
ttr

ac
tio

ns
, a

re
 re

w
ar

de
d 

by
 

pr
ox

im
ity

 to
 m

ul
tip

le
 a

ttr
ac

tio
ns

.  
 

H
W

M
A

C
 h

as
 th

e 
po

te
nt

ia
l t

o 
be

 th
e 

pr
em

ie
r v

is
ito

r a
ttr

ac
tio

n 
in

 W
ha

ng
ar

ei
, n

ot
 o

nl
y 

fe
ed

in
g 

of
f e

xi
st

in
g 

vi
si

to
r v

ol
um

es
 b

ut
 

ge
ne

ra
tin

g 
th

em
, b

ei
ng

 th
e 

m
ai

n 
en

tré
e 

in
to

 th
e 

w
id

er
 

W
ha

ng
ar

ei
 D

is
tri

ct
. 

Th
e 

“B
ilb

ao
 e

ffe
ct

” 
is

 u
se

d 
to

 d
es

cr
ib

e 
th

e 
ve

ry
 

su
cc

es
sf

ul
 re

in
ve

nt
io

n 
of

 a
n 

ar
ea

 e
nh

an
ce

d 
by

 
th

e 
co

ns
tr

uc
tio

n 
of

 a
n 

ic
on

ic
 b

ui
ld

in
g,

 s
uc

h 
as

 
th

e 
H

W
M

AC
, i

n 
an

 in
-d

ec
lin

e,
 ‘o

ff 
th

e 
be

at
en

 
to

ur
is

t t
ra

ck
’ c

ity
. 

Fo
ot

no
te

: T
he

 G
ug

ge
nh

ei
m

 M
us

eu
m

 B
ilb

ao
 w

as
 in

st
an

tly
 la

be
lle

d 
th

e 
m

os
t i

m
po

rta
nt

 
st

ru
ct

ur
e 

of
 it

s 
tim

e,
 a

nd
 is

 c
re

di
te

d 
w

ith
 c

on
tri

bu
tin

g 
to

 a
 s

us
ta

in
ed

 4
0%

+ 
in

cr
ea

se
 in

 to
ur

is
t 

nu
m

be
rs

 v
is

iti
ng

 B
ilb

ao
. 

 
          

•
 , 

  
           

•
 , In
 a

dd
iti

on
, a

n 
M

.E
 S

pa
ci

al
 re

po
rt 

fo
r t

he
 N

Z 
C

ru
is

e 
in

du
st

ry
 

es
tim

at
ed

 2
01

3 
ec

on
om

ic
 im

pa
ct

s 
fo

r N
or

th
la

nd
 o

f $
10

m
, 

A
uc

kl
an

d 
ov

er
 $

10
0m

, B
ay

 o
f P

le
nt

y 
$3

2m
 a

nd
 H

aw
ke

s 
B

ay
 

ov
er

 $
18

m
. T

ho
se

 im
pa

ct
s 

cu
rre

nt
ly

 b
yp

as
s 

W
ha

ng
ar

ei
 a

nd
, 

ve
ry

 c
on

se
rv

at
iv

el
y,

 th
er

e 
is

 n
o 

al
lo

w
an

ce
 fo

r t
hi

s 
ch

an
gi

ng
 in

 
th

e 
ec

on
om

ic
 im

pa
ct

s 
an

al
ys

es
 c

om
pl

et
ed

 to
 d

at
e.

 
 S

im
ila

rly
 n

ot
 fa

ct
or

ed
 is

 th
e 

ris
e 

of
 A

si
an

, i
nc

lu
di

ng
 C

hi
ne

se
, 

N
Z 

vi
si

to
r n

um
be

rs
. A

 2
01

2 
G

ov
er

nm
en

t r
ep

or
t e

nt
itl

ed
 “C

hi
na

 
M

ar
ke

t R
ev

ie
w

” o
bs

er
ve

d:
 

 “T
he

re
 is

 a
ls

o 
si

gn
ifi

ca
nt

 s
co

pe
 to

 fu
rth

er
 le

ve
ra

ge
 a

 
na

tu
ra

l a
ffi

ni
ty

 b
et

w
ee

n 
M

ā
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