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on Tuesday 2 June 2015, commencing at 11.00 am 

 
 

MEMBERSHIP OF THE COMMITTEE 
 
 

Cr P Dimery (NRC) Cr J Williamson (WDC) 
Mr P Winder, Commissioner (KDC) Cr C Kitchen (FNDC) 
Superintendent R Le Prou (Police) Mr B Butt, Assistant National Commander (NZFS) 
 
Observer Status: Mr G Gallop (MCDEM) 
 

AGENDA 
Item: Page: 
 

Administrative  
 Apologies  

 Declaration of Conflicts of Interest  
1 Confirmation of Minutes – 3 March 2015 1 

 
Presentations  

 

2 Presentation from Victoria Randall, Emergency Management 
Information Systems development 

7 

3 Presentation from Kim Abbott, ShakeOut 2015 
exercise   

9 

 Note: the presentations will be part of the CDEM Group 
meeting commencing at 11am) 

 

 
National  

 

4 MCDEM work programme update – April 2015 11 
 
Group 

 

5 Coordinating Executive Group (CEG) – Chair’s report 25 
6 Forum report 29 
7 Group Plan Update 33 
8 ShakeOut Report 35 
9 Professional development 39 

10 Business Continuity Project 41 
11 Lifelines update 43 
12 Resilience Projects 45 
13 Welfare Advisory Group update 51 
14 Emergency Management Information System report 59 



 
Operational: 

 

15 Whangarei District Council update 63 
16 Kaipara District Council update 67 
17 Far North District Council update 71 
18 Tsunami Siren Testing report 75 

 
 



TITLE: Confirmation of Minutes – 3 March 2015 

To: Northland CDEM Group, 2 June 2015 

From: Graeme MacDonald, CDEM Senior Programme Manager 

Date: 21 May 2015 

 

Report: 
The purpose of this report is to present the draft minutes of the Northland CDEM 
Coordinating Executive Group meeting held 3 March 2015.  It concludes with the 
recommendation that the minutes are confirmed as a true and correct record. 
 
The minutes are attached. 
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Northland Civil Defence Emergency Management Group 
 

Minutes of the Northland Civil Defence Emergency Management Group Meeting,  
held in the Council Chamber, Northland Regional Council,  

36 Water Street, Whāngārei, on  
Tuesday, 3 March 2015 commencing at 11.00 am 

File A728594 
 
 
Present: Cr C Kitchen, Chairman 
 Cr P Dimery 
 Cr J Williamson 
 Mr P Winder 
 Insp M Ruth, NZ Police (on behalf) 
 Mr M Lister, NZ Fire Service (on behalf)  
  
Observer:  Mr G Gallop, MCDEM   
  
 
In Attendance: Full Meeting 
 Mr T Phipps, NRC 
 Mr G MacDonald, NRC 
 Mr D Alderton, NRC 
 
Also Present: Mr J Robson, FNDC 
 Mr S Weston, WDC  
 Ms V Randall, WDC 
 Mr B Hutchinson, FNDC 
 Mr S Bain, KDC 
 Mr J Burt, KDC 
 Mr A Wells 
 Ms R MacKenzie, Northland Health 
 Ms C Nyberg, Welfare Advisory Group 
 Ms K Abbott, NRC 
    
  
Apologies 
 
Moved (Winder/Williamson) 
 
That the apology from Mr K Gregory and Supt R Le Prou for non-attendance be 
received. 
 
Carried 
 
 
Declaration of Conflict of Interest 
 
There were no declarations of conflicts of interest in any items of business. 
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1. Confirmation of Minutes – 2 December 2014  
A563953 
Moved (Williamson/Ruth) 
 
1. That the minutes of the Northland Civil Defence Emergency Management 

Group Meeting sitting as a sub-committee on 2 December 2014, be confirmed. 
 
Carried 
 
 
1.1. Northland CDEM Group Agenda – items for information 
and discussion 
Report dated 20 February 2015. 
 
Moved (Lister/Winder) 
 
That the reports as listed be received: 
 
2 MCDEM Work Programme status report from Greg Gallop, MCDEM Regional 

Emergency Management Advisor dated 20 February 2015 
3 Controllers Development presentation by Paul Dell, Whangarei District 

Councillor Controller  
4 Natural Hazards Management presentation by Toby Kay, Natural 

Hazards/Rivers Officer, Northland Regional Council  
5 CEG Chairs report from Tony Phipps, CEG Chair and Group Controller dated 

16 February 2015 
6 Appointment of Local Controller to Whangarei District Council area, from 

Graeme MacDonald, CDEM Senior Programme Manager dated 16 February 
2015 

7 Whangarei District Council update from Victoria Randall, CDEM Officer dated 
16 February 2015 

8 Kaipara District Council update from Sharon Bain, CDEM Officer dated 
19 February 2015  

9 Far North District Council update from Bill Hutchinson, Civil Defence 
Coordinator dated 19 February 2015 

10 Welfare Advisory Group Update from Claire Nyberg, Welfare Advisory Group 
Chair dated 16 February 2015 

11 Emergency Management Information System (EMIS) Update from Victoria 
Randall, CDEM Officer dated 16 February 2015 

12 Community Resilience Projects from Shona Morgan, CDEM Officer – 
Community Resilience and Kim Abbott, Group Welfare Manager dated 
16 February 2015 

 
Carried 
 
Voting Note: Cr Williamson abstained from voting on this item. 
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Matters Arising 
 
Item 5: CEG Chairs report 
 
The Chairman commented on the recent presentation of a ministerial Silver Award to 
the Northland CDEM Group. He said that the Northland Group was held in very high 
regard in Wellington and the award was a reflection of how well all the parties 
responding to events in Northland worked harmoniously with each other. 
 
Item 6: Appointment of Local Controller to Whangarei District 
area 
Moved (Williamson/Winder) 
 
That the CDEM Group appoint Ms Victoria Randall and remove Mr Andrew Venmore 
and Mr Mark Simpson from the list of local controller for the Whangarei District area. 
 
Carried 
 
 
Next Meeting 
The next meeting of the Northland Civil Defence Emergency Management Group is 
to be held at the Northland Regional Council, 36 Water Street, Whāngārei on 
Tuesday 2 June 2015 commencing at 11.00 am. 
 
 

Conclusion 
The meeting closed at 12.25 pm. 
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TITLE: Emergency Management Information System 
(EMIS) Update 

From: Victoria Randall, Civil Defence Emergency Management Officer, 
Whangarei District  

Date: 13 May 2015 

 

Introduction: 

The purpose of this report is to provide an update on the Northland CDEM Group, 
EMIS Implementation Project Plan for April 2015 – April 2016 and provide an update 
of other ongoing EMIS work.  

 

EMIS Roadshow 

The Ministry of Civil Defence and Emergency Management, along with CDEM staff, 
hosted an EMIS Roadshow at the Northland Regional Council on 29 March. The 
Roadshow introduced Northland EMIS super users to the new simplified site and a 
refresher workshop on the various components of the system. 

There are currently 18 EMIS Super Users across Northland representing the four 
councils. Super users are administrators of the system and can manage the ‘back 
end’ of the system and assist users during an emergency. 

 

National EMIS dashboard development 

An initial meeting of the National EMIS dashboard working group was held in 
Wellington on 25 March.  Ms Victoria Randall represents the Northland region on this 
group and attended the meeting.   Input was provided from the Northland CDEM 
Group and ideas formed during the session were sent to the Ministry’s EMIS 
Information Technology contractor Intergen for manageability and costing. The 
working group are currently awaiting feedback from Intergen. 

 

EMIS Implementation Project  

The implementation of EMIS across Northland has been planned through three 
documents: 
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· EMIS Implementation Project Plan (high level overview) 
· EMIS Implementation Operational Plan (key operational tasks, timeframes and 

resources required) 
· EMIS Implementation Task Plan (low level detailed ‘how to’ plan) 

Implementation has begun and progress is reported below. 

 

EMIS Training 

Northland CDEM Group has trained over 250 EMIS users in Northland to date. 
Training is being provided as a refresher for all current users and introductions 
for new users of the system. 

Training programmes have been completed for:  

· Lifelines Utilities group (at Refining NZ – 25 May)  
· Kaipara District Council (at KDC – 16 May) 

Scheduled for:  

· Emergency Services (at NRC – 15 June) 
· Whangarei District Council (at WDC - 23 June, 3 July, 24 July) 

Further training dates will be set shortly for Welfare, Northland Regional Council and 
Far North District Council. 

 

EMIS Exercises 

EMIS is also incorporated into all CDEM Exercises through 2015 including: 

· Kaipara District Council flood exercise (20 May) 
· Lifelines Utilities exercise (5 June) 
· Emergency Services exercise (28 July) 
· Whangarei District Council flood exercise (26 November) 

Further exercise dates are yet to be confirmed for Far North District Council, Welfare 
and Northland Regional Council.  All councils and partner agencies are actively 
involved in the use of EMIS. 

 

Mini Desktop Exercises 

Mini desktop exercises are currently being developed with the assistance of a super 
user from the Far North District Council. Nine desktop exercises are currently 
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being developed for users to practice carrying out one EMIS task per month as a 
refresher from their desks. The first desktop exercise will be sent to all users in 
August. Part of the exercise is to register completion of a specified task, so 
participants participation can be can be tracked. 

 

EMIS Mapping 

A Northland EMIS Mapping working group has been formed and has met on a number 
of occasions to decide on mapping layers which are required within EMIS for use 
during a response, symbology and the uploading of layers from various agencies. This 
work is ongoing and will be an excellent tool once complete. 

 

EMIS Contacts 

Discussions are underway to look at how EMIS can be used to store a backup copy of 
all CDEM contacts. 

 

Other EMIS Areas 

Plans and document storage, notifications and EMIS housekeeping are also ongoing 
parts of the project. 

 

 

Compliance with decision making processes:  

The activities detailed in this report are in accordance with the Northland CDEM 
Group Plan 2010 and the Civil Defence Emergency Management Act 2002. 
 

Recommendation: 

 

 

1. That the report, Emergency Management Information System (EMIS)  by 
Victoria Randall, CDEM Officer Whangarei District, dated 13 May 2015 be 
received. 
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ITEM:   15 

Page 1 of 4 

TITLE: Whangarei District Council Update 

From: Victoria Randall, Civil Defence Emergency Management Officer, 
Whangarei District  

Date: 13 May 2015 

 

Introduction: 

This purpose of this report is to provide an update on the CDEM activities for the 
Whangarei district over the last three months. 

 

Readiness Activities 

Local controllers met with Her Worship the Mayor and the Deputy Mayor to 
discuss information requirements for the Mayor’s office during a civil defence 
emergency.  A general discussion regarding existing processes assisted the Mayor in 
understanding response information flow and operational procedures. An elected 
representative’s workshop is programmed prior to the annual November exercise to 
ensure that there is a clear understanding of the governance roles and responsibilities 
during any emergency event. 

 

Professional Development  

Staff received Emergency Operations Centre functional area training on 16 March 
for the Operations, Logistics and Planning & Intelligence specific functional roles. 

Two local Recovery Managers attended the Northland Recovery workshop on 26 
March.  Reviews and feedback of the learnings from the July 2014 floods was shared. 

Two Public Information Managers attended a two day MCDEM Workshop in 
Auckland on 21 and 22 April. 

Support was also provided for the Kaipara District Council exercise on 20 May. 

 

Controllers Professional Development Programme 

Ms Jude Thompson has completed the on line introduction phase and attended the 
residential week of the Controllers Professional Development Programme 15/1.  

Ms Victoria Randall has been nominated and accepted for the Programme 15/2 
commencing in June.  Mr Simon Weston will complete the programme in the later part 
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of the year after having to withdraw from the 15/2 programme due to other 
commitments.  

 

EMIS 

As previously reported to the group the EMIS implementation project is 
progressing (see separate agenda item).  

 

Community Response Plans  

Eight of fifteen Whangarei district plans have now been reviewed.  

Community response groups continue to be supported and several of the groups have 
held meetings recently. The Ruakaka group has appointed two new coordinators who 
both work at Refining NZ and live in the area.  The Whangaruru South and 
Waikaraka/Tamaterau Groups have also had community meetings and plan reviews 
during April. 

 

Communities for next plan reviews are: 

Waipu / Langs Beach 

Portland 

 

New communities to be approached for response plans are: 

Whakapara – to complete first plan 

Oputeke – to start a new plan 

 

Other Activities 

Kotuku Dam Evacuation Plan 

A draft evacuation plan for the Kotuku Dam has been prepared and is undergoing final 
review. The plan is a guide to evacuation planning for a catastrophic dam break of the 
Kotuku Dam in the Raumanga Valley which would affect Raumanga and through to 
the Whangarei CBD. 
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Long Service Awards 

Three Ruakaka Community Response Group members received awards at the 
Northland CDEM Forum from the Ministry of Civil Defence & Emergency Management 
for completing 10 years long service in their community response group. The awards 
were presented by Mayor Mai. 

 

Tsunami Siren Testing 

Tsunami siren testing was carried out on Easter Sunday end of Daylight Savings 5 
April. (See separate agenda item) 

 

Public Information Managers 

Two additional Public Information Managers (PIM’s) have joined the WDC CDEM 
staff team, bringing the total to four duty WDC PIM’s. 

 

Director of the Ministry of Civil Defence and Emergency Management 

The Director of MCDEM, Sarah Stuart-Black met with Mayor Sheryl Mai and Simon 
Weston, Acting CEO and Infrastructure and Services Manager on 7 May. A number of 
topics were discussed and work acknowledged including how the WDC are supportive 
of MCDEM’s current work streams and Mayor Mai is appreciative of the support 
MCDEM are giving to the Northland CDEM Group particularly in the recent event and 
the interaction of the minister and mayoral release funding was pleasing.  

The Director acknowledged the input the Northland Group contributes towards a 
number of national projects, including EMIS, welfare and tsunami planning. The 
Director acknowledged the Northland Group as a maturing group with regular 
responses activities to keep the group current and experienced. 

Simon Weston commented on the uptake of EMIS across New Zealand by other 
CDEM Groups, the Director supports the uptake of EMIS by all CDEM Groups and 
MCDEM has a work stream in place to try to achieve this. He also valued the support 
of MCDEM and the attendance at the various meetings. He also commented on how 
useful the resilience fund was to kick start initiatives and then share ideas with other 
groups and hopes it will continue.  

The Director acknowledged Simon Weston’s work as Acting CEO and would like to 
return to Northland to meet the new CEO Rob Forlong in a future visit. The Director 
would like annual visits to the Northland group. 
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Response Activities 

Ex-Tropical Cyclone Pam 

The situation in regard to Ex Tropical Cyclone Pam was monitored from 13 to 15 
March with the local Duty Controller receiving regular updates regarding any impacts 
on the district; warnings and media releases were distributed and community 
response groups were contacted. 

 

Meetings 

Attendance and support at: 

· Northland Emergency Services Group Coordinating Committee. 
· Northland Lifelines Utilities Group 
· Youth in Emergency Services Committee meeting 
· National EMIS Governance Group Meeting – Wellington 6 March 2015 
· Northland Civil Defence Officers meetings 
· Northland local welfare managers meeting 
· WDC Report submitted to the Welfare Advisory Group meeting 
· Northland CDEM Annual Forum 2015 

 

 

Compliance with decision making processes:  

The activities detailed in this report are in accordance with the Northland CDEM 
Group Plan 2010 and the Civil Defence Emergency Management Act 2002. 
 

Recommendation: 

 

 

1. That the report, Whangarei District Council update by Victoria Randall, CDEM 
Officer Whangarei District, dated 13 May 2015 be received. 
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TITLE: KDC update 

From: Sharon Bain, Civil Defence Emergency Management Officer 

Date: 21 May 2015 

 

Background 

This report provides an update of the Civil Defence Emergency Management activities 
within the Kaipara District over the past 3 months 

 

Community Response Plans and Community Resilience   

· Matakohe Community Response group held a community event on the 18 
March.  They gathered several guest speakers to present information to 
community members.  This included a demonstration of the fire pump which 
had been put together by a member of community, a demonstration of CPR 
and defibrillator, and a brief presentation by the Civil Defence Emergency 
Management Officer.  Was a great example of a Community Response Group 
building resilience within its own community. 

· Dargaville Emergency Services Committee will meet in March.  The Dargaville 
Community Response plan is currently being reviewed.  When the review is 
complete we will be discussing how we can engage more community 
participation. 

· Ruawai Community response group has lost a few members.  We are 
recruiting more and this group is becoming active again.  One member of the 
group assisted me with the initial monitoring of tsunami siren test. 

· Kaiwaka group were very proactive when the Severe Weather warnings were 
given for cyclone Pam.  They handed out information and met with people 
outside the Four Square, encouraging them to GET READY – GET THRU.  

· Four people attended the Welfare Managers Course held on the 2 March. 

 

Kaipara District Council   

The Civil Defence Emergency Management Officer along with support from CDEM 
Group conducted a training exercise on the 20 May.  Exercise Cyclone Sally was used 
to test the ability and capacity of Kaipara District Council to set up their EOC.  Staff 
became aware of the scenario 24 hours prior to the exercise receiving severe weather 
warning information.  The staff at the EOC engaged well.  They used the CIMS model 
and EMIS effectively.  Their challenge was to manage the large amount of information 
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coming into the EOC and to complete a sitrep.  They functioned well as a unit.  
Several learnings were identified and staff are keen for more training. 

Nine staff attended an EMIS refresher Course.  This was well received and staff were 
able to apply skills learnt to their annual exercise. 

  

Tsunami Siren Testing 

Tsunami siren testing was carried out on Easter Sunday end of Daylight Savings 5 
April. (See separate agenda item)  

 

Response Activities 

Kelly Bay Fire – The  CDEM Officer was requested to assist DOC staff and Police 
with evacuation plans on the  5 March  as the community of Kellys Bay were at risk 
from a forest fire which was burning out of control.  There were strong winds 
hampering firefighting operations over a three day period.  Together with DOC liaison 
staff and Police daily briefing meetings were held with residents.  Those who did not 
attend were visited and briefed.  A number of people chose to self-evacuate out of the 
area.  Others were assisted to move to the camping ground in preparation to leave the 
area at short notice if required. 

Challenges: A number of the community did not have insurance and were concerned 
that their properties could be vulnerable to looting.  This fire was deliberately lit and 
this was not the first event in this area. 

Community meeting did give residents the opportunity to vent some of their concerns.  
This community requires ongoing liaison from Police in relation to the arsons and with 
DOC and PF Olsen’s who manage the forest farms.  The risk to this community from 
forest fire remains until the arsonist is caught. 

Residence are concerned about that current forestry pruning practices which allows 
for a build-up of fuel to be left of the ground.   

In the next 3 months the CDEM officer will be assisting the community to develop a 
Community Response Group.  This may give residence a platform to engage further 
with DOC, Police and Forestry. 

 

Ex-Tropical Cyclone Pam 

Ex Tropical Cyclone Pam was monitored from 13 to 15 March.  Warnings and media 
releases were distributed and community response groups were contacted. 
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Other CDEM Activities completed 

· Attendance at the Coordinating Executive Group and Northland Civil Defence 
Emergency Management Group meetings March 2015 

· Attendance at Civil Defence Officers monthly meetings 

· Northland CDEM Forum 

 

Training 

The Civil Defence Emergency Management Officer - Kaipara will attend the following 
training in the next 3 months 

· CIMS4 
· Recovery Managers Workshop 
· EMIS road show 
· Welfare Managers Training 2nd March 

 

 

Compliance with decision making processes:  

The activities detailed in this report are in accordance with the Northland CDEM 
Group Plan 2010 and the Civil Defence Emergency Management Act 2002. 
 

Recommendation: 

 

 

1. That the report, Kaipara District Council update by Sharon Bain, CDEM Officer 
Kaipara District, dated 21 May 2015 be received. 
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the community to their Community Response Group.  During the next Tsunami Siren 
test in the Mangawhai area a similar approach and follow up will be taken.  

 

 

 

Compliance with decision making processes:  

The activities detailed in this report are in accordance with the Northland CDEM 
Group Plan 2010 and the Civil Defence Emergency Management Act 2002. 
 

 

Recommendation: 

 

 

1. That the report, Tsunami Siren Testing by Victoria Randall, CDEM Officer 
Whangarei District, dated 13 May 2015 be received. 
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