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Introduction

As part of council’s consultation on the Long Term Plan 2018-2028, a series of ‘Have Your Say’ events was held
around the region. These were held in lieu of a more formal hearing process, in response to changes that were
made to the Local Government Actin 2012.

The events were attended by four or five councillors and a number of staff who recorded all feedback provided by
the community to councillors during conversations. This enabled people to provide face-to-face feedback to
councillors about the Long Term Plan proposals, to better understand the proposals, and to gain advice from expert
staff. The recorded information was passed on so that the full council could consider community views when
deliberating.

Seven ‘Have Your Say’ events were held around the region during March:

Date Number of attendees

Whangarei (evening) Tuesday 20 March 8
Whangarei (morning) Wednesday 21 March 11
Kerikeri (morning) Thursday 22 March 19
Kaikohe (afternoon) Thursday 22 March 16
Kaitaia (morning) Saturday 24 March More than 60
Dargaville (morning) Tuesday 27 March 11
Mangawhai (afternoon) Tuesday 27 March 1

The events were widely advertised, with an email being circulated to council’s regular interested parties in
November 2017, advising them that the events would be held in lieu of hearings as part of our Long Term Plan
process. A ‘save the date’ email was sent in February advising people of the event dates. Correspondence sentto
interested parties at the beginning of the submission period in March again advised them of the events.

In addition to direct contact, the events were advertised in the Long Term Plan consultation document, on the
council’s website, as a public notice in local newspapers, in radio advertisements and media releases, and through an
extensive social media campaign.

This report provides a full account of all feedback recorded at the events.
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Water

Location Comment

Whangarei e Farmers blamed for water pollution when forestry had a worse effect.

e Concern about what increased water quality standards might mean for horticulture and costs to
farmers, particularly orchardists.

e Sewage treatment plants and stormwater are greater water polluters than orchards.

Kaikohe * Yes to more work on water - freshwater and coastal.

* Concern regarding priority catchments - Hokianga is missing.

e Support for money for hydro surveys for Hokianga. Support for monitoring of sedimentation
/shellfish /invertebrates being KPI's in the Long Term Plan. Hokianga harbour to include
Waima/Punakitere river catchment. Wastewater and water treatment services coming up for
renewal - surveys will assist in better data for such renewals.

e Support funding for wetlands. Waima and Taheke catchments have wetland plans coming up.

e Support water quality improvements.

e Support riparian planting with improved plant design to withstand conditions. Poplar trees are not
the best, especially near rivers - make poplar useful as an end product.

e Water - Support the extra $1.2million for our waters. Focus on climate change (Bay of Islands),
sedimentation research (Moerewa), more spend on enhancement and restoration - less monitoring.
Improved responses to environmental incidents within water/coastal areas, i.e fines for illegal
dumping and leachate.

*  Run-off from forestry needs to be addressed.

e Water quality compromised by run-off.

Kerikeri e Spend as much as necessary to look after water. Control of rivers is insufficient, water is dirty, council
response isn't good, need more staff to respond, more for testing and reporting of results, and action
needs to be taken (stock in water etc.)

e Coastal water - sewerage system query - concern (Kerikeri). Are there learnings from Mangawhai?

e Support for more spending on water quality if it results in more knowledge and improvements.

* Investigate headwaters for issues. Oyster farms are blocking catchments, silting.

e Water quality measures are good 'stuff'. Developments (all builds) should have to have silt mitigation
measures.

e District councils should monitor some NRC responsibilities (regarding silting), as part of building
consents. People should automatically have to employ silt mitigation measures. Need to increase
awareness around this land/water relationship. Shingle roads create mud pollution via drains.

e NRCshould lobby government to get all waterways fenced - should be a requirement. What about
smaller tributaries that only flow when it rains? Need to be clear about those also.
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Kaitaia e Advocate that natural tributaries be redirected back to lakes. Still important to have diversion.

e Acknowledge stormwater issues also. How can this be addressed?

* Request that council officers work with farmers and advise farmers of planned visits regarding water
quality.

e Impacts on lakes from farming - concern.

e Concern regarding over-allocation of aquifer water and that this issue has been ignored by
commissioners. Still allowing consents to be applied for, and approvals still happening. Consent
hearing processes are happening, but a review of information should also be happening (peer
review.)

e Sea water invasion into borewater at Wharemaru marae is a concern.

e Support for a water supply dam at Mangamukas.

« (Coastal erosion at Ahipara is of concern. Prevalence of rise in sea levels is concerning. What
protection measures are being implemented? Resources need to be allocated for protection in all
areas.

e AupOuri peninsula - concern about intensive agriculture, use of water (not changed), spray run-off
into aquifer. Huge developments with no water. No clear plan for development. NRC should ask for
help to save the peninsula.

e Fallen poplars are a problem with river source to sea, but there is no motivation for land owners to
come forward. Who deals with this? What are the lines of communication within council i.e. does it
need to go through flood committee?

e Totally supportive of initiatives regarding clean water and monitoring water reserves.

* Unblocking lower reaches of Awanui to improve flow.

Dargaville e Rateis being used to clear silt lower in the river.

e Trees, mangroves and lack of fencing are acknowledged as issues - silting and flooding. Tree and
silting problems need to be addressed. (Ngunguru reference.)

e Mangroves are taking over our waterways.

Pest Management

Location Comment

Whangarei e Support for doing more (especially pest management).

e Support for maintaining pest funding at Whangarei Heads.

e Concern about pest population and multiplication.

e Concern that ducks can be a pest and pollute water.

e  Whangarei Heads targeted rate - lots of engaged groups at Whangarei Heads. NRC has been a
significant funder. Huge support for a proposal that the community pays for its own work.

e Whangarei Heads rate money is ring-fenced for particular work. Concern that residents will pay twice
under new proposal and that residents are confused about the proposal. Concern about "pest free
Northland' idea. This would cost a massive amount of money and sets false expectations.

* Question why the model is being discontinued. Concern about certainty of funding for Whangarei
Heads. Questions regarding fairness of whole region paying for Whangarei Heads. Concern at CD
information regarding Whangarei Heads. Two systems of payment would be okay.

e Concern that Whangarei Heads could ‘fall through the cracks’. Would prefer that predator-free be
disregarded. Concern that weed control is also important. 'Pest’ is a better term than 'predator’.

e Much pest controlis funded by volunteers. Many 'in-house costs' to residents already.

e  Whangarei Heads - concern that community support may be lost.

e Need to provide good quality information to the group, but allow it to have autonomy. Need to have
faith that the community will do the right thing. Groups need flexibility too.

o Acknowledge that Whangarei Heads community is increasingly aware of problems with weeds.

*  Onerahi community group has had great support from NRC. Small area is still a big challenge. Bio-
control is one of the best tools. Biggest impact.

e Ideally Whangarei Heads targeted rates would increase, but too much confusion around the set- up
at present. Initially the rate was going to increase over time.

e  Must consider the impact across all of Northland —what’s the best overall approach? Smaller areas of
intense pest control may work better than large scale.
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e Community groups can work together within their own communities and achieve a better outcome -
groups need autonomy. Better way to get buy-in from the community/neighbours etc.

e Regional Plan process (water quality) worked well, good way to get agreement on issues - could work
as a model for pest management. Allowed groups to share ideas/interact.

e Communities want to be involved in people’s backyard (larger sections or next to reserves.)

* Helping communities achieve smaller goals is better than pursuing complete pest eradication.

e Support for educationfawareness/monitoring of potential marine threats - 'prevention is better than
cure'.

Kaikohe * Yes to more spending on pest management. Yes to option 3 - more work. Natural environment
overarching principle to Maori.

* Not enough being done in western Northland. Okay to pay more to have more action in this area.

* Biosecurity is one of the most important activities in New Zealand. Not just border control.

e Support high value pest control areas - with further consideration for Waima, Mataraua and Waipoua
forests.

e Concern regarding pest management programme success monitoring measures. Concern that pest
(possum) control is limited geographically.

e Native life - support the increase in funding for pest management, investing more into collaborative
approaches/groups. Criteria for community initiatives -funding model, training networking with
groups —need to be targeted and managed.

e Support pest management controls.

* Question increased budget for pest control - should be getting on top of them by now.

Kerikeri e Can never do enough for the environment. Pleased at NRC pest control work with the community
groups - need to support these groups. Enable them to do pest management work.

e Support for 'do more' regarding pest management. Northland pest control programmes the best in
NZ. (This would mean an acceleration of proposed programmes, plus more urban communities
getting involved).

e Kerikeri doesn't have any urban pest control, could get it going with support. Favour an extra $5
contribution over and above NRC preferred option.

e  Kauri dieback - are we doing enough? Would be a pity if forests were closed as a result of dieback.
Northland’s forests are an excellent tourist attraction and this is of value to the region. Problem at
Puketi - not enough funding for the protection of Kauri roots.

e Marine biosecurity - what is being done outside of Parua Bay (e.g. Port Whangarei) regarding -
fanworm) - is there more that we can be doing? Don't want the problem to spread around the
region. Boat owners are keen to check their own boats to prevent spread.

Kaitaia *  Possums should be farmed - international trade. More lucrative than wool.

e Concern regarding 1080 use - need a better way.

e Trapping/man power works better than poison.

e Concern that biocontrol can result in new pests - unknown.

* Help from central government regarding pest control. Who oversees to ensure the work is done?
Who does the audit and assesses the job is done correctly?

e Ifyou want to see bird life - get rid of the possums.

e There needsto be reporting on our auditing system regarding pest control.

e New pest control initiatives need to be continued.

e  We already know how to deal with pests - it's a matter of how we are to implement and drive it.

e  Education is an important part of pest work (e.g. not wasting food.)

e Pest work needs to be beefed-up (support new spend). People need to do more and the district
councils need to do their bit.

e  Ensuring that extra resources for pest management are targeted as grass-roots pest control and are
community driven.

Dargaville e Pests. What's DOC's role?? Why are NRC ratepayers paying?

e Community Pest Control Areas (CPCAs)- very beneficial. Working hard to control the areas -'have to
do our bit". Acknowledge that NRC staff are on hand to advise, and provide resources.

* Acknowledge that pest control relies on people power - not only up to councils. People need mindset

change.
e Support for more NRC pest control staff on the ground.
Mangawhai e Supportive of increasing pest management as this is a worthwhile activity.

e Acknowledges success of Whangarei Heads pest management model - inspires others.
e Supportive of increase in funding for high value pest control areas. Acknowledges the contribution of
passionate people involved in CPCA projects, and Kiwi coast etc.
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e  Opportunities for more biodiversity professionals for community pest programme coordinator roles.
* Pleasantly surprised to see such strong support from NRC for pest management.

Whangarei Heads — Pest Management Rate

Location Comment

Whangarei * Removing targeted rate at Whangarei Heads too soon - not sure yet how it’s working. Not
sure what this would mean. No opportunity to evaluate how this worked.

e Don'twant Whangarei Heads residents to pay twice - need an outcome that avoids this
situation - acknowledges that exempting from general rate is difficult. Concern about
certainty of funding after three years (Whangarei Heads.)

e Concern regarding accountability if Whangarei Heads rate is removed.

e Balance between continuity of funding, and being able to respond to
incursionsfopportunities as they arise.

e Acknowledge that targeted rates won't work in all areas.

e Concern that community is confused and upset.

e Whangarei Heads - the proposal has upset the apple cart - the system is currently working
well.

e If collecting more money must show how it's being spent.

e Whangarei Heads - $60,000 funding supports about $250,000 of work.

e Ifyou stop funding, you lose the momentum with communities/residents.

e  Council could consider providing plants - funding/grants for community planting.

e Rather see a targeted rate than a general rate.

e Accounting isn’t difficult - process runs well.

e |If people see their area improving, they'll get involved.

Flooding

Location Comment

Whangarei e Support flood protection for the region - tourism benefits (people need to move).

* No dredging leads to flooding issues - water stays in the creek/river.

e Change flood protection’ to 'flood mitigation" (create more permeable mass).

* Flood infrastructure rate - question whether Commerce Street work is required and why should
everyone have to pay? Support option 1.

*  Flood works should be paid by affected people (support above).

e Landowners pay for flood control on own property.

e  About fairness (flood control) - who gets the benefits?

* Flood prone state highways - LTNZ/NZTA responsibility? Refer to tabled document.

Kaikohe * Floods - agree re assisting Panguru - do more. Do more for South Hokianga (Priority Rivers
volume).

e Concern regarding properties considered for targeted flood rates, how has this been worked out?
What is the reasoning?

e Support option 2 - protecting people from floods.

e Support full regional funding for flood works under $500,000.

e Support Kdeo/Whangaroa and Taumarere/Kawakawa flood works.

e Concern regarding flooding in Moerewa not being addressed. Needs improving.

* Flooding at base of hill, floods blocking roads.

* Full tides in Kawakawa prevent water draining.

e Reasonably happy with quantum ($57) for flood works in Kawakawa/Moerewa.

e Concern regarding flooding near bowling club (Kawakawa.)

* Flooding - Mahinepua - blockages in the river, 21 culverts run-off, support riparian planting and
pest management.

e Smaller increase to be considered, flooding is the priority.
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