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Meeting to be held in the Whale Bay Room
on Tuesday 11 September 2018, commencing at 9.00am

Please note: working parties and working groups carry NO formal decisi@king delegations from council.
The purpose of the working @rty/group is to carry out preparatory work and discussions prior to taking
matters to the full council for formal consideration and decisiemaking. Working party/group meetings are
open to the public to attend (unless there are specific grounds under U&®for the public to be excluded).
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Riskand Health and Safety Working Party
11 September 2018

Risk Register (4823351

Level One - Governance

1 ina ity 1 collectrates DaveTams |Councllom, CECand Ghk, Mema,emais, fesmta-focs, | Opersvanzl, paicsl, stratege (Canmractsin piaos with TA's for rates collection. Legal strategy in glace Court of Appeai found in NAC s favour. Prior rams were vaiide md under sSof fre | Dawe Tams Dacuzed by staff 28/03/2018
Financa De partmant masting: ta mitigate the impact of the Raga n case which would require NAC to ludicure Amendmant Act. ingan has apgied 1o the Supmme Court ta sppes] the 2 08,0518
<allact itz cwn rates. dacision. Legaladvice & that his is de amed ta be low rsk of 8 susessful apnesl.
(08/05/18 WP Minutes A1054343 - i galmchice & that only apprax 30% of
Moderate 2 pofications to the Supreme Court progress to = he arng. 09,08 - Emaied Dave to
provide updated asses smentgiven Suprame Courtdeczian
2| Gimate risk - foods - lead agency role | Bruce Howse |River cammittess, Tas, NETA, Cperations, paktesl, strstegic Flood and comstalhazard risk assessments have besn undertaken NiA Caastal hazard mans released and aver 10000 prpertyawners writtenta. We | loseph Camuso | Dicussed by staff 28/03/2018
2nd sffactive lasdershin [angwiith revised APS, and sdditional wark is prapased. Need 2= planning far better resiience for Kaitsia ares and othercommunities. 19/07/18
regianalles dershin to determine long term planming of risk and Moderate Consultation & engagement process commencad with Ths.
mansgemant resaanze.
3| Gavernance risk, inchuding: + |lonathan  |Councllom, CEQ, GMs Finance | Mestings, warkshops, emai, | Paiitical, strategic, operaganal 1. Mitigat=d by cantinuity of semiarstaff, Lang Tarm Planning which (Ongaing upskiling of counci. LTP adagpted 06/20 18 Naw haffaay through trenmum. ¥yla Carfier
Ins tatility risk ot counci bevel Gobbard  |Department, Defaities, lansthon | mema, advise nates trawerses the slaction cyde and a number aflang standing cuncilors Ongning use ofestarnal asdvizors
+ Lnck of expertze an investments, Ericsan New councilar induztion wil slsa sesk i mitigete tisrigk. 2.
mians gement and rigk Mitgatad by ] dhi whan requirsd = g Moderate
Dsioittes |Mizk] and lonsthan Ericsan | investmant]. Ensure staff dan't
et racaiin g lmgaladvice - abitsin aqart sdvice whare
i o ive induction p ied aut.
4 High dependence an nan-rating DaveTams |Councllam, CECand G, Memo emaits, facsto-oce,  |Cperationsl, strategic Mitgats by mans g ment, vis manthly managemant smount reviews, 0303 - Emailed Dave and Simon =nquiringas ta whetherthis risk has been Siman Crabh
incame Financa De partmant mastings 2nd nvestmeant reviews with CEO and sdjusting expendture levels i repastad to caundl in fine with our paficy
ne=d be. In sddition, sdjustments to genersl mies and orexpanditure
tams canba mads during the annus] planning pracess i we bacome
[2ware of lower than amticpated ncome streams jag. Marsden
Marifme Hebdings Ltd diidends]. Gaod
40 finan sl resuits are seen by the Full Caunl. Councils Inwestment
perfarmance is aksa seen by the Investment Subcommitiee and any
intarnalaudi reparts and the annusl exteralauditrepartis alsa
revizwed bythe Audit Warking Paryy.
5| inabity 10 delvaran cauncllar lanathan  |Caundllas, CEQ, GMs Mestings, warkshaps, agenda  |Paitcal Mitgatad thraugh regularand angaing isison betwasn semior staff Cantinued faison with Counci, | Na mitigation measure will sver camgletsly mitgate this challenge. Hawever, TR | Fyla Carber
mepactationz Gibard and cundllos i Jear unde rstandingaf counllar comarshensive recardingaf sign=d off ndicats ans in terms of strate g diraction have
: ta pravid 2 byachise ta autcames, safd LTP process besn met.
assist, suppart and gide muncilor decision making. LTPand 4P oo
mrocsssas ra rabuzt snd axtabiished to nzure thet st and
slors have & chear undarstanding of dai that
azsaciated budgets ars provided.
6| Tresty settiemant rgk - taking an lanathan  |Caundllas, Staff, hei/Hapu ima gy TOR, a3l tesl, sratag s Mitgatsd thraugh prosciive cauncl imvahvemantin teaty setbiement [Wirite we will put cruncis vews forward =t 1z end afthe dey €3 thecrawn's | |Aschel Aapne | Dacused =t 08 May 2013
csts, thisinchud e Kaipara Masna and | Gihbard Statutary Committes. Warking processes - the next being far Kaipara hasour. Councilwill be stronghy d acisian which coundl willnesd taimglement. The resiityis that ther wil mesting (41068343)
the Te Oneras-=-Tohe Basch Baard Party - Kaipara Moans |Caunci] advocating & the crawn thatany future settlement pravides forthe inevitalify have sdditianal msts for cmundl - s 2 materafdagress. Follawing the
Apgroprists training an [anging financial malicatia ns. Particnstain in crass-cauncl intiative first mestingof Beach Board, the sctual risk profis hasincreazed. 14/12/17 WP
inchusion of settiement to better infarm cantral Government sbouttrue and sctusl costaf Maderste “Fal ydiscussians with Mana thars could
mechanism s, Verbsl and trasty sattemamt implamntstians. Actis mestn gz with settement bz incressed rigk." 28/105/ 18 WP Mestng A1054343 - biggest dskis MAChaz na
writimn. cantral aver extemal process. 09/08/ 2018 - Emaied Aachel asking fand when #iis
risk was raparted to caunc
| Unlimitad Enbiity far major maritime | Tamy Phipps |Coundl and Councils insurer Divact =mais, wraten. Cperstions, pabtes, srstegc Mitgatad byaparaved safaty ‘quality systems_ Campagn tolimit AC ishiftyin | Téed toamend durng MTA update with hmited succezs. 14/12/17 CEQadvised  |limiLyle Dacuzed =t 08 May 2018
disaster - cauzed by NAC fult 2nd qualifed pemannel. Parimment via 15 werittan ta Minister regarding this issue. 08/05/ 18 WP mestingses Minutas mesting (41068343)
Gaad 41064343 Further report ba dk from ADN required fallowing autcome of the
Nawigator Warking Group. ADN to update ELT.
8| Nan compliance with Hesith and Dave Tams |CED and GMz Mema, emails fac-todface,  |Operatonsl and paiticsl Ensure effective and rabust proceses and prcedures in piace ta Continustawark and deveion | ACCacorediatian for terfiary status schieved luly 2015, Tracey Wamays
Safety =t Wadk Act 2015 annual dus diigenca repart, areventharm. Staffare resourced with training and are competent. sound pracess and procedures
HES Cammitime Mesting Task Saferty Pin maete d ide ntifyi ing risk with
Min utes 2nglcable mitigstingactians ta cmtral. Brisfings am being
undertaken an the changes B the legsiaton. Avoluntser coordinatar Maderste
hasbeen sppainted & assistin thi ares. Significant sdditionsl wadk
has been cmgleted and contnues ta develop s rabust sxfaty
mEnsmsmANt Spstem.
9| Maritime aperation rigk - shinz Tany Phipps |Caundl, Narthpart, Aefining NZ, | sMe=tngs Cperstionsl, pobteal Mitgatad byaparaved safaty ity =y Cantinued mansgemant of safety |Matianal level SMS dewelogments and manriring angaing. JimLyie Due nextRisk & HS WP
grounding/calision, mesjor shippng MarthTugz DOC, DHE, Maritime | +Email [2nd qualifed pemannel. Gaad systems. Imaraved dizaster
incidant and faiure afnew sysiems NZ. Far full st see Tiar2 sFacetafaz resganse systams.
= nisn
10{ Building fire - NAC Buiding DaveTams  |CEC, Ghls, Staff Puslc, induction bath verbal and Aeputatianal, Financisl, Evacustion pianz nesd 10 be robust, staf trained and drilk ocour for all Need 1 mmence warkan 2 BCP in the svent of  fre ar other dsa ster impacting | Tracey Wadays
Cantractors slactani, sgnage memas,  |Operationsl regians fruice y=arly). Opus and Wapaps NACES 2 lensshalder and the he cperat pm ity of diding. On ELT agands Apr 2018 far HES
intranet, instructans st pubiic abigation rests with the Bndlord. However, NAC 38l provides lazzatie
masting: 5 |instructionsin fhe event of an svacustion. A=gions hald current Coad requiramants.
2vmcustion plans and have the necessary resources e, trained BCP - Kim
2vmcustion wardens, mesns of raising slarm, sparopsste sprinklars, Abbott?
fire hases, and smake slarms in place.
11| Canrac mansgemant rizk Bruce Hawse |CED, GMs, Staff, Contractars | face-taface, amails, written, | Oparatianal, strategic paitical CantractMansgemeant Prajact charter and glan in alsce 1AL iz being \Wiith the loss of specalistknawle dge in July 2018 [Kym Acs] and upcaming warks | Dawe Tams
manusls setup tobe used as the Cantract Mansgament sysiem and we have mragramme, the inherant & resdusl fsks are slevatad deveigpedand
moliciesand in pisce. New system will anshle much better Mioderste ready togo fve 23/07/18/. Emailed Siman to abmin update an wha i taking
traciking, reporting and management of contracts. respansibility for this risk now that Kym has leftand, what are the next steps. Dave
2 dvized e will handle this
12| Riskof nsufficent long-tarm pianning; | lonathan  |Coundilos, CEQ, GMz Msetings, warksnaps, ELT Operationsl, strategc pofoosl Cauncis lang tanm planning & und artaien througn the develogment of ELT has ommencad wark an yla Carliar
Long Tarm Plan and Asset Ginbard mestings, memas, emei, L&A Lang Tenm Pians, activity managsmentglans and afer rebevant langer-term pian ning on ley wark
Management Pianz arajectplan §  [|depertmens strategies and poicies htis remgnied, hawever, thatin Madarate arenz and thi wil be used =s part
many cases we are anly planning fara 3 year fanning harizan, with afthe wadk ta drive impraved lang
the excaption of AMP'z which have s kanger timefame. tarm pisnning.
13| Riskof azsuming Estiity unknawingly |DavaTams  |Caundllom, ELT, pubise Operationsl, srategc poitcsl [ECT brmfad myinzurars, Aan, and s lsgslaginian shared_ Aans dise 2803/ 18- taffta sesk sdvics an thiz isus & repart back to WO 23/03 Methew | Dave Tams Dzcuzed st 08 May 2018

thraugh dacumentation & thersfare
negatng bty taclaim an nsurancs

bovws risk due to LG4, but abstsining anather aginian.

Wiilsan (s sacate Dirsctar] Aon angsged and will prsantto WP, 05/05/ 18 WP
mesing ADN presented refir to 41064343 far summary of discussion. 13,0718 -
Mesting ta b= arranged etwesn Chair of Risk & HESWP, Dave and Jues for
further badgraund discus sions accur bafare risk is assessed

mesing (41052343
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Riskand Health and Safety Working Party ITEMA4.1
11 September 2018

Risk Register (4823351

Level One - Governance
14] Msarikand &imgect anratinginaame |Dave Tams  |Counclios, ELT, public Quarterfy reparting t @unci | Operatanal, strateg, paitical Thisis an angaing and Netanalissus thet is a resut of national pokicy and natianal |Siman Crabl | There = na sk mibgatian
from FNDC palcy disconnect. Narthiand Forward Tagether, Kokiri Ngathihas identfied thisas i
= majar issue, but has ofpet, been unsble to find = sdutian T mitgaing /
= ncoursging payment of rates.
[ This would benefit from a Maos Select Committee (Pasiameant] to address it as itis
unikehy we can dasot 8 regionsl ar districtlevel.
In sxying that, Gzbarne District Counci angaged Panter Amar consulting ta
parform & stratagic review of their MFL det and meske recommands fans an
2 parapriste imerventians. The scape of thi review was ta:
» provide sakutians ta decrenss rete arrears on Maari Land
5 P 5 4 + » identhy intistives that improwe e rateshifty of Maos freshold iind 252 long
[ term sobution; and
. Jarted membars 4 und ding of the issues relating ta
rating on MFLand debt on Maoriland.
it should be noted thatGisborne DCis a verydifferent councilto NAG nevertheless
= capy of thi review has besn pmvided tosenior mansgment.
Coundl may wish to canzider sdapting s similar spprosch tathat of th Gisbarne
strategicraview, in an endeavour i estabish same possile mitigating
interventians.
15| Riskaf cyber sacurity sttack cousing | DaveTams | Staff, ELT, Councillars, publc grezs, Mestings amas Coerationsl Managed firewall which is constan tiy updated and monitared, desktop 26/07/18 - We mre providing the best lewelaf protection with our current level of  |Caral Cattam
disrugtan ta Cauncilsystems and 2t viruz, phiendly phishing sducation campsign, dats spied ta O investmant. We have invested aur primery protaction ins mansged frevall {frst
pazile lozs afdata 2= with sppraprists REC/ATO fine of defance] that £ sutsourced ta NarthCloud, wha maintain the level
pratection currentfarus. They are cantinuously manitaring frests and ensuring
3 5 medium 2 3 & b the bevels of pratection are as highas possigle. We cantinue ta run a staff
= ducation campaign for phishing emails. Durabifityto recover from a disaster
|remvery points and time:s] matches the bevel of disruption |y system) sgresd by
the ELT thraugh = systems criticality asame et
16| Prysclinfarmation scsets kstasa | Dave Tams |5taff, ELT, Councilars, publle | express, paioes Digtsatanaf paer recards, spil 6%, daaster management palicy far
resultaf netural disaster, fiaad st 2 5 recasds strang 2 1 2 ]
17| Demands and mxpectations af DeveTams |ELT. OMT MTSG, e¥pmss, Digtsl Projet | Operational Ensure prjects are schadubed to slign with business tmefa mes, LTP priarities projects / initistwes and resoumes
arganisation are not met with ragsiar £ 4 mgres priarities in I TSE, and icate to s
deplayment afnew cpabilities, ar
fiming da=s not sign & sumpatt a a miedum 2 3 6 o
buzinazs initistives, bevel of
imvastment doas notmath upmke
18 Nisgars - Maritime risk FURTHER TEC 18/07/ 18- Dsve ta camtact Auckisnd Regians| Coundl far furtherinfarmation and
NFCRMATION TO BE PROVIDED =gt back o ik & HES WP
18| Sustminale Saivents Lid ste in Cain Dall 13/07/18 - New risk sdded - further deteis 1o b2 pravided. 03/08/18 - Emaied
Rusicaios - site ciean up castsand Calin & Tess requesting update
furtheranforcementcasts, withna 3 E TBC 5 4 El
chance afcast remvery fram affander,
MNate: Level anz risks were
reviewed in full by the Risk & HE&S
WP on 19 uly 2018

PageZafl
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Risk and Health and Safety Working Party
11 SeptembeR018

ITEM:4.2

Insurance and Risk Overview
Northland LASS

Matthew Wilson & Deanna Macdonald

June 2018 Am

Empower Results®
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Risk and Health and Safety Working Party ITEM:4.2
11 Septembel018

Agenda

* Market - Weather/Natural Disasters/Losses
* Valuations

* Loss Modelling

* Civil Defence Emergency

* Building Defects — Potential Liability

* Group Life

* Fire Service Levies — Domestic Properties

* Halls

* Northland LASS Motor Claim Statistics

* Renewal Timeframe

AON

Empower Results®
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Risk and Health and Safety Working Party

11 SeptembeR018

Why — Changing Market — Global

Global Market Conditions - Historic

* Readily available Capital

* Surplus of Capacity Re- Insurance Markets
* Relatively benign period for Insured Losses
* Rating Reductions

Natural Disaster/ Weather events

* 2017 Worst year on Record

2017: Costliest year on record for weather disasters

Insurance ndustry In positon o handle high volume o daims payouts

UED1z4
billion

Insurad cost Costliect yaar Costliest yaar
of natural disasters  of natural disasters for insurers
in 2007 in 2007; for weather for weather
senurnl-unlliest seumrd-untlies izl dnaslers
year on record year on record
USD 80 hillion
of hurricanes Insurzd cost of huricanes

Harvey, Irma, and Maria

Ferrentzge of 2017
from Harwvey, rma, and Mara

USD 500 blumn

Amount of available capital by giobal
reinsrers # the end of O3 3017
industry wall suited to handla the
volurre of cleirrs payouts ir 2017

of oocured In
the conbnental United sates

of s pen] cabaslruple b owsred |

In the comtinenal Unitad S@tes

- Third
! warmest year

i land and ccaan temperaturas H

UsD 132
Dillion

Harvey, Irma, and Maria

Ferrentzge of 2017 glnhalinsmancs
payouts from Harvey, Ima, and Mara

6 irn e Uit Slates

14 bittion-dollar

insured events

1 in the Linited States

UsD14 A
i billion “

i Costliest vear on record for
; insnrars with the wildfie peril

Percentage of how  Percentage of how

: much higher much higher

20017
Insured

i losses

DovE 2000-2010 Vs, L00-2010

average awerage

USD24 5%

- billion

* Seennd-costiest year on record for
: insurers with the severe weathar peril

J

BORRBN09000
1,141+

¢ Higlest Lasualty disastes ol 2017
¢ (wudslide in Slerra Leone)

Mlog with this report, we continue to welcome users to access current and historical natural catastrophe data and
€vent aralysis on Impact rorecasting’s Latastrophe nught webate: www. aonbenield. com/ catastrop hetnsight

AON

Empower Results®

ITEM:4.2
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Risk and Health and Safety Working Party

11 SeptembeR018

Overview of Insurance Market and Trends

ITEM:4.2

Cost of Natural Disasters - Globally

330 natural disasters in 2017, including
wildfires, earthquakes and other perils
In the Americas alone, Hurricanes Harvey,
Maria and Irma had a total economic cost

of $220 billion.

In the Asia-Pacific region, catastrophic
summer floods caused more than $12
billion in damage across China.

In Southern Europe, an extended drought
caused $6.6 billion in damage across parts
of Spain, Italy and Portugal.

In Japan, four typhoons and a tropical
storm left $1.1 billion in economic losses.

2017 natural catastrophe loses were 93%
higher versus the 2000-2016 average

Exhibit 2: Significant 2017 Economic Loss Events?

2 30 VETE @ MRS Dy I TES STECD SOTVIIF EVE W F T

AON

Empower Results®
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