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Council Meeting
20 November 2018
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Meeting to beheld in the Council Chamber
oc 2FGSNI{dONBSGZ 2KIFIy3aInNBA
on Tuesday 20 November 2018, commencing at 10.30am

Recommendations contained in the council agenda are NOT council decisions. Please refer to council
minutes for resolutions.
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ACGC Accident Compensation Corporation

AHB- Animal Health Board

ALGIM- Association of Local Government Information
Management

AMA- Aquaculture Management Area

AMP¢ Asset Management Plan/Activity Management Plan
BOI- Bay of Islands

BOPREBay of Plenty Regional Council

CAPEXCapital Expenditure (budget to purchase assets)
CBECG Community, Business and Environment Centre
CDEM Civil Defence Emergency Management

CEG Coordinating Executive GroupNorthland Civil Defence
management team

CEG Chief Executive Officer

CIMS- Coordinated Incident Management System (emergency
management structure)

CMA- Coastal Marine Area

CPCA Community Pest Control Areas

CRF Crown Research Institute

DHB- District Health Board

DOG Department of Conservation

DOL- Department of Labour

DPMG Department of Prime Minister and Cabinet

ECA Environmental Curriculum Award

ECAN Environment Canterbury

EE- Environmental Education

EECA Energy Hiciency Conservation Authority

EEZ Exclusive Economic Zone

EF- Environment Fund

EMA- Employers and Manufacturers Association

EMC- Environmental Management Committee

EOG Emergency Operations Centre

EPA Environmental Protection Authority

FCE- Farm Dairy Effluent

FNDG Far North District Council

FNHL: Far North Holdings Limited

FPR First Past the Postvoting system for NRC elections
GE- Genetic Engineering

GIS- Geographic Information System

GMO- Genetically Modified Organism

HSNO Hazardous Substances & New Organisms Act
HBRG Hawke's Bay Regional Council

HEMP- | | LJh 9 Y @BANRYYSY(dlt al yl 3
Horizons Brand name of ManawatWanganui Regional Counci
HR- Human Resources

HSWA Health and Safety at Work Act 2015

IEMP- Iwi Environmental Management Plan

IPPC Invited Private Plan Change: a process to allow
Aquaculture Management Areas to be established

IRIS Integrated Regional Information System

KDG Kaipara District Council

KPI Key Performance Indicato

LATE Local Authority Trading Enterprise

LGA- Local Government Act 2002

LGNZ Local Government New Zealand

LGOIMA Local Government Official Information and Meetings
Act 1987

LGOL: Local Government Online

LTP- Long Term Plan

LTFS LongTerm Financial Strategy

MCDEM Ministry of Civil Defence & Emergency Mgmnt
MFE- Ministry for the Environment

MHWS- Mean High Water Springs

MMH - Marsden Maritime Holdings Limited

MNZ- Maritime New Zealand

MOH- Ministry of Health

MOT- Ministry of Transport

MPI¢ Ministry for Primary Industries

MSD- Ministry of Social Development

NCMGC National Crisis Management Centre

NES; National Environmental Standards

NDHB- Northland District Health Board

NZRC New Zealand Refining Company ¢stien Point)
NGO- Non-Governmental Organisation

NIF- Northland Intersectoral Forum

NIWA- National Institute of Water and Atmosphere
NORTEGNorthland Technical Advisory Group
NZCPSNew Zealand Coastal Policy Statement

NZTA New Zealand Transport Agency

NZQA New Zealand Qualifications Authority

NZWWA: New Zealand Water and Wastes Association
OFI- Opportunity for Improvement

ORG Otago Regional Council

OSH Occupational Safety & Health (now Ministry of
Business, Innovation and Employment)

PCBU; Person Conducting Business or Undertaking
PDF Portable Document Format

PPE Personal Protective Equipment

RAP- Response Action Plan

RAQR Regional Air Qality Plan

RCR Regional Coastal Plan

RFF Request for Information

RFPR Request for Proposal

RTG Regional Transport Committee

RLTS Regional Land Transport Strategy

RMA- Resource Management Act 1991

RMG- Resource Managers Group (Regionalricis)

RMZ- Riparian Management Zone

ROl Return on Investment

RPMS Regional Pest Management Strategy

RPS Regional Policy Statement

RSG Regional Sector Group

RTO Regional Tourism Organisation

RWASPRegional Water and Soil Plan

SIPQ; Statenent of Investment Policy and Objectives
SITREPSituation Report

SMF Sustainable Management Fund

SOE State of Environment (or) State Owned Enterprise
SOLGMSociety of Local Government Managers
SPARC Sport & Recreation New Zealand

SRG Southland Regional Council (Environment Southland
STV Single Transferable Vote

SWAG Surface Water Allocation Group

SWPA Sustainable Water Programme of Action

TA- Territorial Authority: City & District Councils
TAG-Technical Advisory Group

Tier 1- Site level plan or response for an oil spill

Tier 2- Regional level plan or response to an oil spill
Tier 3- National level plan or response to an oil spill
TLA- Territorial Local Authoritg City & District Councils
TMP- Treasury Management&h
TOR- Terms of Reference
TPK¢S t dzy A YI 1 ANR
TRAION¢ S wnyl y3Il |
TRC Taranaki Regional Council
TROTRE S wnyly3al 2 ¢S wk N gl
TUANZ Telecommunications Users Association of NZ
WCRC West Coast Régnal Council

WDC- Whangarei District Council

WHHIF Whangarei Harbour Health Improvement Fund
WRG Waikato Reginal Council

WSMP; Workplace Safety Management Practices
WWTP- Wastewater Treatment Plant

6aAiyAaiNE
L6A 2 bdn
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From: Tracey Warboys, Health and Safety Specialist

9ESOdzi A S { dzYYIl NE

This report provides an update form the Health and Safety Specialist for the month of October.
There is a 25% decrease in reporting over September (8 vs 6). Collaboration with WDC and other
stakeholders continues successfully sharing training courseasing other agencies to seek and
share information.

wS02YYSyRIGAZY

¢KFG GKS NBLRZNIL WwWISIHEGK FyR {I¥SiGe& Q o6& ¢NI¥OS
6 November 2018, be received.

F 61 INE dzy R

wSLI2ZNIia 2y O2dzyOAf Qa KSIfGK | yR &tothlsfsiRredor@i A OA G A S
received.

Summary of eventéonly items of note documented)
Medical¢ Doctor visit (1 Upon removing a plastic coil binder from a document, theftioked and
hit the employee in the left eye, resulting in corneal bruising. Injury heatedfurther issues.

Hazard (1) Current lanyards which hold warranted officer ID cards, are a potential choking hazard
Fa GKSe@ | NB y2i sWisdelatgptedNd ha3drdaus and larlyafds tepldeed
immediately.

Policy and documentation review
1 Improvements to the onboarding process nearly complete.

1 Potential to explore an exemption to the HSNO Act and HSWA HSNO Regulations for the Water
Stred laboratory.

The Personal Protective Equipment policy under review.

As a result of a collaborative meeting held with NZTA, WDC, KDC and NRC key stakeholders to
better understand our obligations for traffic management plans, the Traffic Managenodiny P
and Procedures policy will be reviewed (and appropriate training organised).

Training

9 Alternate first aid provider trialled with 16 field staff. This course provided staff with a wider
range of practical assessment scenarios and is more usefiiéld staff responding to
emergencies. A recommendation will be made to the December Health and Safety Committee
for staff who already hold a first aid certificate to use this provider rather than Red Cross.

9 Collaboration continues with sharingaining resources with Whangarei District Council. Staff
NBOSyidfe FGGSYRSR WRSIfAYy3d 6AGK &dzALIAOAZ2dza YI A
O2yFEtA00 GUNIAYyAYy3IAQOD
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1 GM Corporate Excellence and the Health and Safety Specialist attended the BeiwaiHealth
First Aid Course. A mental health awareness workshop is scheduled for ELT and OMT in
November.

Health monitoring

I AAIYATAOIYG STF2NIL ol a aLISyd NBGASgAYy3I | YR dzLJF
with the provider ensuring & programme met our legislative requirements. For the 2018

programme there is a rise of 31.5% of staff who require monitoring from 2017. Auwpasteeting

will be held 9 November with the provider to capture staff who were not able to attend.

Audits andnspections

1 Internal renovations subcontractor of ARCO observed ogéiretching and using incorrect
ladder for job. Task stopped and safety discussion held with contractor and subcontractor.
Work continued with the provision of a mobile elevated wtatform. No other issues.

Initial meeting held to discuss health and safety requirements for the Kensington development.

Premeeting held to discuss the audit of Northland Forestry and audit subsequently conducted.
Report to be finalised witininor recommendations.

ldar OKYSyta
Nil

| dZi K2NRA 3SR 6& DNRdzL al yl 3SNJ

Name: Dave Tams
Title: Group Manager, Corporate Excellence
Date: 09 November 2018

ID:A1129084 6
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ID: A1126037

From: Chris Taylor, Governance Support Manager

wSO2YYSYyRIGA2Y

That the minutes of the council meeting held on 23 October 2018 be confirmed as a true and
correct record.

1 GdF OKYSY G &
Attachment 1: Council minute23 October 2018

| dZi K2NA&SR 6& DNRdzZLJ al yI I3SNJ

Name: Chris Taylor
Title: Governance Support Manager
Date: 07 November 2018

ID:A1129084 7
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b2NIKEFYR w83IA2YFE [/ 2dzy OAf

Meeting held irthe Council Chamber
oc 2FGSNI{dONBSGZ 2KIFIy3aInNBA
on Tuesday 23 October 2018, commencing at 10.30am

t NBasSyay
Chairman, Bill Shepherd
Deputy Chairman, David Sinclair
Councillors:
John Bain
Justin Blaikie
Paul Dimery
Mike Finlayson
Penny Smart
Rick Stolwerk
Joce Yeoman

LY '3G§8SyRIyOSY
Full Meeting
Independent Financial Advisor
Chief Executive Officer
GM- Governance and Engagement
GM- Customer ServiceCommunity Resilience
GM- Environmental Services
GM- Corporate Excellence
GM- Regulatory Services
Finance Manager
Governance Support Manager

Part Meeting

Northland Inc. Limited GM Investment and Infrastructure
Strategic Projects Manager

Strategy Specialist

Financial Accountant

Economist

Economic Policy Advisor

The Chair declared the meeting open at3tam.

I L2 f 2 HMmEW

There were no apologies.

5SOfFN}YiA2ya 2PL@WTEAOGA 2F LYGSNBad

It was advised that councillors should make declarations-igriem as the meeting progressed.

ID:A1129084 8
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1. wSOSALIN 2F [/ 2y FARSyUISKNE v §ndzldLIE Sy

ID: A1120515
Report from Chris Taylor, Governance Support Manager

Moved (Shepherd/Smart)

That as permitted under section 46A(7) of the Local Government Official Information ar
Meetings Act 1987 the following confidential supplementary report be received

1 Developer Group Proposal for New Facility

Carried

2 1 SFtTGK FYROG{L&EFSba@®rnwSLR2 NI
ID: A1118226

Report from Tracey Warboys, Health and Safety Specialist

Moved (Yeoman/Blaikie)

¢KFG GKS NBLR2NI Wl SEHEGIK | yR {ahdfSafénaSperidlistz
and dated 11 October 2018, be received.

Carried

3. / 2YTFTANXYLEF OA 2wy 2{FS LIRS GIEND mw oy

ID: A1114733
Report from Chris Taylor, Governance Support Manager

Moved (Shepherd/Stolwerk)

That the minutes of the counaiteeting held on 18 September 2018 be confirmed as a trt
and correct record.

Carried

4, wSOSALIN 2FLiOuARoA O] KSSi

ID: A1118675
Report from Chris Taylor, Governance Support Manager

Moved (Dimery/Sinclair)
That the action sheet be received.

Carried

5 22NJAYy3 tFNG& ! LIRFGSAS LHYBR o doloA N
ID: A1109349
Report from Evania Arani, Planning and Policy Team Admin/PA
Moved (Yeoman/Sinclair)

CKIFIG GKS NBLRNI W22N)lAy3 tINIeée ! LRIGSa
Carried

ID:A1129084 9
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6. |/ 2dzy OAf 22N) A¢yHGIDNRdehd ! LIRFGS 3

ID: A1114254
Report from Nola Sooner, Land and Rivers Team Administrator/PA

Moved (Bain/Smart)
CKIFIG GKS NBLRNI W 2dzyOrAf 22NJ Ay3 DNRdzLd

Carried

7. 1EE20F0A2Y 2F { dzNICfF d2h f vk HRACRY Hoflp

ID: A1109897
Report from Simon Crabb, Finance Manager

Moved (Yeoman/Finlayson)

1. ¢KFd GKS NBLRNI W tft20FGA2y 2F { dBihdi
Crabb, Finance Managand dated 18 September 2018, be received.

Carried

It was further moved (Bain/Blaikie)

2. That surplus regional recreational rates of $27,518 plus GST is paid to Whangare
Council, upon receipt of an invoice, as a contribution towards the @bste 2018/1¢
Regional Events Centre Light Tower Renewal Project.

Carried

8. /| 2dzyOAf 1 R2LIIA2Y 27F 6l KSY HowMO K MYy

ID: A1108062
Report from Simon Crabb, Finance Manager

Moved (Sinclair/Stolwerk)

1. ¢KFd GKS NBLR2NI W/ 2dzyOAf | R2SidioA @gbb,2 T
Finance Manageaind dated 12 September 2018, be received.

2. That the council's audited Annual Report and financial statements for the year en
30June 2018 be adopted pursniato section 98(3) of the Local Government Act 20(

3.  That the Chief Executive Officer and Chairman be authorised to sign the 2017/18
Report compliance statement and letter of representation, and the letters of
representation in relation to th€017/18 debenture trust deed, 2017/18 stock regist
report, and 2017/18 Summary Annual Report.

4.  That the Chief Executive Officer be authorised to make any minor editorial and
presentation changes to the 2017/18 Annual Report and Summary Annual Repor
required.

5.  That the Chief Executive Officer be authorised to approve the release of the 2017
Summary Annual Report.

Carried

ID:A1129084 10
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Secretarial Note.: The Financial Advisor provided commentary in relation to the Annual Report. It

glda y20SR UKId O0KS FdRAdG LINPOSAd4dS dzaAyd 5SE2A00¢
O2dz/O0Af Qad Ay ONBI d4Ay3 OF dK thexéwad stafingiepéngesice ahaoy LI NG R
investment and dividend income to fund council operations.

9. CAYFYOALFf wSLR2NIoLUiiSYopooSLIGISYo ¢
ID: A1118295

Report from Vincent McColl, Financial Accountant

Moved (Sinclair/Finlayson)

¢KFG GKS yNGBLUIZX NIwS®PRANF G2 dincen{ MBCAl, SivancBINI H
Accountantand dated 11 October 2018, be received.

Carried

Secretarial Note: The Finance Manager presented the new interactive tool that would enable
councillors to peruse financiéiformation.

100 wS3IA2ylHf winiBRl d8fd BO0aA 2683 S¥a

ID: A1117287
Report from Simon Crabb, Finance Manager

Moved (Sinclair/Stolwerk)

CKIFIG GKS NBLRNI WwSERI2YS 0 2wl disS & Singih 8r&ins
Finmace Manageand dated 9 October 2018, be received.

Carried

11. b2NIKf F YR LYO®d [GR 1yydz f wESLLISN

ID: A1117304
Report from Jon Trewin, Economic Policy Advisor and Simon Crabb, Finance Manager

Moved (Sinclair/Finlayson)

CKIFIG GKS NBLRNI Wb2NIKElFIYyR LYyO® [GR ! yy
Trewin, Economic Policy Advisor and Simon Crabb, Finance Manager and dated 9 Octt
2018, be received.

Carried

It was further moved (Shephef@inclair)

That a letter be sent to Northland Inc. Limited to acknowledge the three awards it recei\
the 2018 Economic Development NZ Awards being:

1  The best practice award for farming extension;
1  The best practice in inward investment award forrwon the Hawaiki Cable; and

9  The distinguished service award (to Chief Executive, David Wilson).

ID:A1129084 11
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Carried

12 1 yydzd f wSaz2tdziAz2y G2 C2N)Y 60KSy a

ID: A1115865
Report from Rachel Ropiha, Kaiara¥il dzLJ- LJ- an 2 NA
Moved (Dimery/Yeoman)
1. ¢KIFG GKS NBLRNI W!yyddt wSazfdziazy i
Rachel Ropiha, Kaiarat¥ | dzLJF LI} an2NAR FyR RIFEGSR n

2. ¢CKIFG O2dzyOAt Fftt2g¢ F2NI Iy Fyydz € | ff
Advisory Group to allow for their input into unscheduled programmes of work.

3.  That this allocation be used only for the purpose of unscheduled work over and al
formal programmes of work.

4.  That council write to Ministry for the Environment and request more consideration
given to the timeframes imposed for seeking input into its policies and project
initiatives.

Carried

13. /| KF ANHE wSbhRNJYy ad&dmi 2 dzy OAf

ID:A1112955
Report from Bill Shepherd, Chairman

Moved (Shepherd/Sinclair)

¢KFG GKS NBLR2NI W KFEANHAEA wSLERNL G2 [ 2dzy
28 September 2018, be received.

Carried

14. | KAST 9ESOQOdziAO80@EsYwWSRNIG (2 / 2d

ID: A1111339
Report from Malcolm Nicolson, Chief Executive Officer

Moved (Shepherd/Stolwerk)

¢CKI G GKS NBLR2NI W KAST MaeoSrNizdsorsd ShizBExesdivelz
Officerand dated 23 October 2018, be received.

Carried

It was further movedBain/Blaikie)

That a letter be sent to the Ngawha Corrections Facility acknowledging the manufacture
mustelid trap boxes for the council.

Carried

ID:A1129084 12
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ITEM: 4.1
Attachment 1

15. wWSOSALIN 2F [/ 2XYB¥¢ (yStGioa A ydziSa

ID: A1118279
Report from Chris Taylor, Governance Support Mana

Moved (Bain/Smart)

That the unconfirmed minutes of the:

1 Investment Subcommittee29 August 2018;
1 Investment Subcommittee25 September 2018;
1 Property Subcommittee5 September 2018;
1 Property Subcommittee3 October 2018; and
1 Regionallransport Committee 3 October 2018
be received.

Carried

dzaAySaa

Moved (Shepherd/Sinclair)

gAGKLermt A O 9EOf dzZRSR

1.  That the public be excluded from the proceedings of this meeting to consider
confidential matters.

2.  That the generatubject of the matters to be considered whilst the public is excluc
the reasons for passing this resolution in relation to this matter, and the specific
grounds under the Local Government Official Information and Meetings Act 198°
the passing of ths resolution, are as follows:

Item No. Item Issue Reasons/Grounds

9.1 Confirmation of Confidential The public conduct of the proceedings wou

Minutes- 18 September 2018 be likely to result in disclosure of
information, as stated in the open section o
the meeting .
9.2 Receipt of Confidential The public conduct of the proceedings wou
Committee Minutes be likely to result in disclosure of
information, as stated in the open section o
the meeting .

9.3 Human Resources Report The public conduct of thproceedings would
be likely to result in disclosure of
information, the withholding of which is
necessary to protect the privacy of natural
persons, including that of deceased natural
persons s7(2)(a).

9.4 Developer Group Proposal for  The public conduct of the proceedings wou

(Supplementary) New Facility be likely to result in disclosure of
information, the withholding of which is
necessary to enable council to carry out,
without prejudice or disadvantage
negotiations (including commercial and
industrialnegotiations) s7(2)(i).

ID:A1129084 13



Council Meeting ITEM: 4.1

20 November 2018 Attachment 1
9.5 Statement of Investment Policy The public conduct of the proceedings wou
and Objectives (SIPO): be likely to result in disclosure of
Adjustments to Community information, the withholding of which is
Investment Fund and necessary to enable council to carry out,

Infrastructure Investment Fund  without prejudice or disadvantage,
commercial activities s7(2)(h).

3.  That the Independent Financial Advisor be permitted to stay during business witl
public excluded.
Carried

] 2y Of dza A2y
The meeting concluded at 12.44pm.

ID:A1129084 14
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¢LE[ 9OWSOSALIG 2F 1 0tAaz2y [ KSSH
ID: A1126398

From: Chris Taylor, Governance Support Manager

ITEM: 4.2

OESOdzi A S aAdzYYl NB

The purpose of this report is #nable the meeting to receive the current action sheet.

wS02YYSyRIGAZY

That the action sheet be received.

GGl OKYSyGa
Attachment 1: Council Action Shedtlovember 201§,

| dZi K2NA&SR 6& DNRdzZLJ al yI I3SNJ

Name: Chris Taylor
Title: Governance Support Manager
Date: 14 November 2018
ID:A1129084 15
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o] Meeting Target Description Request Details Most Recent Comment
Date
4553 Council 21/08/2018 21/11/18 Investment and Growth That the Investment and Council / Northland Inc quarterly
Reserve: Changes to the Growth Reserve criteria workshop rescheduled to Wednesday 21
Criteria and Procedures for  and procedures for November 2018.
the Allocation of Funding allocating funding to be
discussed at the 12
September 2018 NINC
workshop.

4641 Council 18/09/2018 31/12/18 Reforecasting of budgets That the Audit Working Target date - by the end of the calendar

Party undertake a year.
'reforecasting exercise' to
discuss best practise

when there are changes
to budgeted costs and
revenue.

4649 Council 18/09/2018 30/11/18 Mid North Bus review That a council workshop This matter was workshopped with
be held at such time the council on 24 October 2018. Staff to
review of the Mid North determine the best manner to proceed
Bus is complete. with this matter.

4655 Council 23/10/2018 28/02/19 Field Trip That consideration be It has been advised there would not be a
given to a councillor field  great deal to see on a field trip and it
trip to look at dune lakes would require significant travel. As an
projects and initiatives for  alternative, it is suggested councillors
Waiora Freshwater have a 'virtual' field trip in the office (in
Improvements. the New Year) to present some

imagery/video of this work.

4659 Council 23/10/2018 31/12/18 Interactive financial That a council workshop That a council workshop be held to

reporting

be held to explain the use
of the new interactive
financial tool (following
consideration by the
Executive Leadership
Team).

explain the use of the new interactive
financial tool (following consideration by
the Executive Leadership Team).

ITEM: 4.2
Attachment 1

ID:A1129084
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Actions Completed in the Last Month

o] Meeting Date Description Request Details Most Recent Comment
Completed
4548 Council 21/08/2018 25/10/18 CAPEX and OPEX carry That the Audit and This will be progressed in the long term.
forwards Finance Working Party

review the practise of
CAPEX and OPEX carry
forwards and provide a
recommendation to
council in due course.

4661 Council 23/10/2018 6/11/18 Letter to NINC That a letter be sent Letter sent to Northland Inc on
complimenting NINC on 24 October.
the two awards it received
at the 2018 Economic
Development NZ Awards.

4662 Council 23/10/2018 30/11/18 Letters to the Minister for That consideration be Complete. Letter sent

the Environment given to combining the
council and TTMAC
letters to the Ministry for
the Environment
requesting that more
consideration be given to
the timeframes imposed
for seeking input into its
policies and project
initiatives. The letter to
emphasise the damage to
council's reputation due to
tight timeframes.

4664 Council 23/10/2018 6/11/18 Letter of acknowledgement  That a letter be sent to Complete. Letter sent to Ngawha
the Ngawha Corrections corrections.
Facility acknowledging
the manufacture of
mustelid trap boxes for
the council.

4666 Council 23/10/2018 6/11/18 Feral Deer That council be provided Complete. Councillors were provided
further information about  with additional information regarding feral
council's work regarding deer,
the issue of feral deer and
the identification of deer.

ID:A1129084 17
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CLEC[ 9/ 2dzyOAf 22NJAy3 DNRdzZJ ! LRI G
ID: A1122863

wSO2YYSYRIGAZ2Y
ThattheNB L2 NIi W/ 2dzy OAf 22NJ Ay3 DNRdzZLJ ! LIRFGSaQ 68

Taumarere Flood Management Working Group (Chair Cr Justine Blaikie)

The Taumarere Flood Management Working Group met on 18 October 2018. The topics for
discussion included:

1 Presentation from NRC staigarding Communications Engagement Strategy Plan.
1 Turntable Hill update.

1 Summary of the Lon@erm Plan for Taumaresiéawakawa and the Flood Mitigation
Options Selection Criteria.

Following discussion, the Taumarere Flood Management Working Groufged advice on the
following next steps:

1 TheTaumarere Flood Management Working Graapolved to include the Waiomio
River stopbanking and benching option within the 2018/2019 Annual Plan process.
This will capitalise on the synergies of work frdm Hundertwasser Memorial Park
targeted for the 2019/2020 work season.

1 It was agreed NRC staff will undertake a cost analysis and another modelling design run
consisting of the stojpanking option that was tabled. This would provide a similar
benefittod KS hGANRI WaLMAfftgle 2LIA2YyQ (GKFG KI &

Doubtless Bay Catchment Group (Chair Cr Mike Finlayson)
The Doubtless Bay Catchment Group met on 26 October 2018. The topics for discussion included:

1 Presentation from Landcare Research outlirtimg key findings from the literature
review commissioned by the group.

1 Presentation from NRC staff regarding online water quality consultation tool and-an up
date on the FNDC District Plan review process and the opportunity for the Doubtless
Bay CatchmeanGroup to provide feedback to support objectives in the Catchment Plan.

1 Discussion regarding allocation of funding to projects that support objectives in the
Catchment Plan.

1 Review Terms of Reference.

Following discussion, the Doubtless Bay Catctir@oup provided advice on the following next
steps:

1 With the support of Landcare Research, ibeubtless Bay Catchment Growjsh to
pursue investigations into improved soil biological health as a tool for reducing nutrient
and sediment loss on farm$ustainable Farming Fund (SFF) identified as most relevant
avenue to support.

ID:A1129084 18
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1 Doubtless Bay Catchment Grosiypggest leaving online fresh water quailty consultation
tool open over the whole summer period to ensure maximum feedback.

1 Doubtless Bay Catment Groupkeen to fund schools and marae initiatives that
support greater community engagement and improved water quality within the
catchment.
1 baIndA YIKdz FSSRolF Ol 2y RN}YFTG ¢SN¥ya 2F wSTS!
O2y aAiRSNI (Kaha i leaders forAm. {(This feedback will be consolidated into
new draft Terms of Reference for consideration by Dmibtless Bay Catchme@iroup.

| dZi K2NR 3SR 6& DNRdzL) al yl 3SNJ

Name: Bruce Howse
Title: Group Manager Environmental Services
Date: 08 November 2018
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CLEC[9CAYIlIYOAlIf wSLENIG G2 om hOb?2
ID: A1126465

From: Vincent McColl, Financial Accountant

9ESOdzi A S adzYYl NEB
This report is to inform council of the year to date (YTD) financial result to October 2018. Council

has achieved a YTD surplus after transfers to and from reserves of $3.33M, which is $6K
unfavourable to budget.

wS02YYSyRIGAZY

¢KFG GKS NBLR2WIILI2YNIA yiil 2y CoMinceht ®6CaI6H Bniidcial Acaour®anto &
and dated 7 November 2018, be received.

wS L2 NI
SUMMARY OPERATING RESULTS

000's 000's 000's
ACTUAL BUDGET | VARIANCE
YTD YTD YTD

Revenue (including other gains) $ 17,338 $ 16,819 $ 519
Expenditure $ 11,702 $ 11,931 $ 229

NET (COST)/SURPLUS BEFORE TRANSFERS FROM/(TO) RESERVES36  $ 4,888 $ 748

Transfer From (To) Special Reserves $ (2,303) $ (1,550) $ (754)
NET (COST)/SURPLUS AFTER TRANSFERS FROM/(TO) RESERVES,333 $ 3,339 $ (6)

ID:A1129084 20
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Revenue
Year to date revenue is $17.34M, which is $519K or 3.1% above budget.

YTD REVENUE VARIANCE INDICATORS BY REVENUE TYPE

= negative unfavourable variance over 10% FAV /

T T T = negative unfavourable variance under 10% (UNFAV)
T T T = positive favourable variance $ % |Commental

w ! KAIKSNI fS@gSt 2F N
for the rating strike versus what was in the LTI
"""""""""""""""""""""""""""""""""""""""""""""""""""""""" w |AIKSNJ GKFY 06dR3ISES
of $60K offseting costs incurred (hearings,
consultants and legal)
w | AIKSNI KKy o6dzRISER
User Fees and Sundry $146,746 6.7% of $60K
w | Y0dzRISGSR LINR & SOdzi
Partially offset by:
w [26SN) GKIFIy 0dzR3ISGESR

Rates $136,388 1.5%

Grants and Subsidies | $26523 1.9%
Investment Interestincome | $22809 99%
Investment Property Income $25031  2.7%

w ! Olidzk £ {SLIWGSYGSNI | ¢
annually) are higher than the budgeted 1.19%
(4.75% annually), however the lower than
budgeted gains are due to a lower fund value
than budgeted as the $8M in term deposits ha}
___________________________________________________________________________ beeninvestedinthellF.

w ! Olidzk £ {SLIWGSYGSNI | ¢
Property Reinvestment Fund $51,764 12.1% annually) are higher than the budgeted 1.88%

(7.5% annually).

w ! Olidzk £ {SLIWGSYBSNI | ¢
Community Investment Fund $57,231 17.3% annually) are higher than the budgeted 1.88%

Short Term Fund

w ! Olidzk £ {SLIWGSYdSNI | ¢

annually) are higher than the budgeted 1.44%
Infrastructure Investment Fund $137,588 78.3% (5.75% annually), and the balance of this func

greater than budgeted due to the $8M in TDs

Total $519,123 3.1%
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Expenditure
Year to date expenditure is $11.7M, which is $229K or 1.9% below budget.

YTD EXPENDITURE VARIANCE INDICATORS BY COUNCIL ACTIVITY

= negative unfavourable variance over 10% FAV /

T T T = negative unfavourable variance under 10% (UNFAV)
= positive favourable variance $ % |Commental

w | AIKSNI KKy 0dzR3ISGS
costs of $109K (consultants and hearing
committee costs) offset with higher than
budgeted consent revenue

Partially offset by:

w ! OO0dzydzf SR avYlftt ¢

Regulatory Services ($65,745) (3.0%)

w | AIKSNI Ky o6dzR3ISES
Environmental Services ($121,232) (4.9%) resale partially offset with higher sales incom
w . A2aSOdz2NRGe 62N 4&f

w [26SNI SO2y2YA 0O RS@S
budgeted YTD of $255K. This is offset with lov
transfers from reserve. While this is mostly a
Strategy and Engagement $253,877 13.6% timing variance at this stage projects funded
from the Investment and Growth Reserve are
anticipiated to be $270K below budget at year
""""""""""""""" ©w [26SNJ GNF yaLR2NIG O2y
w [26SN) GKIFIy ©6dzRISGR
clearing costs of $68K offset with lower resery
movements
w hGKSNJ I OOdzydzZ F SR a

Customer Service and Community Resilience $221,178 9.2%

w | AIAKSNI (KFy o6dzR3ASHS
laaS system and other IT expenditure of $62K
w | AIKSNI GKFy o6dzR3ASES
related expenditure of $64K partially offset by
higher than budgeted recovery of tenants costs
Offset by:

w [26SN) GKFYy O2YYSNOA
consultants of $52K

Total $228,914 1.9%

Corporate Excellence ($58,118) (2.9%)

CEO Office ($1,045) (0.1%)

Transfers to reserves

Year to date transfers to reserves are $754K more than budget. This is due to lower reserve funding
being required for Investment and Growth Reserve (IGR) projects that have not occurred as planned
and greater than budgeted externally managed fund ga@iadtransferred to reserve.

Capital Expenditure

Capital expenditure of $1.3M (excluding commercial property purchases) is largely in line with the
budget of $1.37M.

| dZi K2NA&SR 6& DNRdzJ al yI 3SNJ

Name: Dave Tams
Title: Group Manager, Corporate Excellenc
Date: 13 November 2018
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CLEC[OYFSE1F Sl | dzy RS NImwISE AB/NIGL i)
| 2y RAGA2Y 2F CdzyRAy 3

ID: A1122881

From: Darryl Jones, Economist and Jon Trewin, Economic Policy Advisor

9ESOdzi A FS adzYYl NEB

The Kawakawa Hundertwasser Park Charitable Trust (KHPCT) and Far North Holdings Limited (FNHL)
are requesting a variation to one of the conditions (f) that council s@tiiy 2017 for KHPCT to

receive $500,000 ifunding from the Investment and Growth Resefi@R) to support the

construction of the Kawakawa Hundertwasser Park Centre. Condition (f) relates to the repayment of
council funds should the facility be soldda@rivate operator. Presently this condition effectively
SEAAGE WAY LISNLISGdAGeQ FYR A& O02yaraiasSyid 6AGK (F
adzLJLJ2 NI G 2 HuRdSrtwasker AftTanNdakd the Waitangi Mountain Bike PEIKPCT

and FNHL are requesting that this condition be limited to g/&8r period post the opening of the

facility, in line with the similar funding condition associated with the contribution from the Provincial
Growth Fund (PGF).

Council staff recommend that theurrent condition remain in place, i.e. that the condition requiring
repayment should the facility be sold to a private operator remain in place in perpetuity.

wSO2YYSYRIGA2Yy 640
1. ¢KFd GKS NBLRNI WYI gl | |-Réquestdaywapaoidifidn afda S NI t | 1
Cdzy RAy3IQ o6& 5 NNEBf WwW2ySas 902y2YAaild FyR W2\

9 November 2018, be received.

2. That council declines the request by Kawakawa Hundertwasser Park Charitable Trust
and Far North Holdings Limited to amendddion (f).

I O1 ANR dzy R

At its meeting on 18 July 2017, council agreed to allocate $500,000 from the IGR as Impact
Investment funding to the KHPCT to support the construction of the Kawakawa Hundertwasser Park
Centre (now officially named Te Honongtndertwasser Memorial Park). In order to receive the
$500,000 grant, council required seven conditions to be met subject to the satisfaction of the Chief
Executive Officer.

Council originally required these conditions to be satisfied by 30 June 2@38ever, this was
extended to 31 December 2018 by resolution at the 15 May 2018 council meeting. The following
table provides an update on progress towards meeting these seven conditions. In summary, good
progress has been made and KHPCT are on traatigdy all conditions (excepting (f), the subject of
this agenda item) by 31 December 2018.

Condition Progress
a. All necessary building and resource Resource consent granted 16 March 2018.
consents are obtained. Building consent lodged 18 Septemla€r18,
due for approval mieNovember 2018.
b. A fixed price construction tender that Tenders closed 2 November 2018 and a fixeq
permits the project to proceed is secured.| priced tender is expected to be announced
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following the FNHL Board meeting and KHP(
meeting on 13 November 2018.
c. Confirmation that funding required to cove Total funding of $5,657,000 has been

the development of the Kawakawa confirmed from various funding partners. A
Hundertwasser Park Centre has been j dzI y G A ( & eslintateB6S BeRrNdeive
obtained. with a construction cost estimate of $4,757,0(

(including 10% contingency). Fit out costs ar
additional to this.

d. Details regarding the content of the Final building and layout plans have been
gallery/museum component, and the provided detailing the intgretive
conditions under which portions of the centre/gallery and workshop components of 1
Kawakawa Hundertwasser Park Centre w| Hononga available to the public. An updated
be made available to the community. Project Information report details the overall

visitor experience.
e. Evidence of support for the project from th Letter dated 21September2018 from Joram

Hundertwasser Non Profit Foundation. Harel, Chairman of the Hundertwasser Non
Profit Foundation, supporting the project.
f. A formal commitment from Far North Request received from KHPCT and FNHL to

Holdings Limited that should the Kawakaw| this commitment to a 1§/ear period post the
Hundertwasser Park Centre ever be sold { date at which Te Hononga is opened.
a privae operator the $500,000 financial
investment by council will become
repayable on settlement of sale.

g. An agreed list of pgormance and quarterly| List developed and incorporated into the draft
reporting mechanisms NRCKHPCT funding agreement.

2 KAfald O2dzyOAf Qa FdzyRAYy3I | ANBSYSyid Aa sAGK YLt/ ¢
Employment (MBIE), who are providing joser 40% of the funding through a PGF allocation, have
GKSANI Fdzy RAy3 | ANBSYSyild 6AGK Cbl[ @ ¢CKS NBFazy
because they are primarily responsible for raising funds to construct the interpretive centre/gallery
component of Te Hononga (seen as the revenue raising component of the facility). The following

table shows the complex operation/ownership arrangements with the assets. While responsibly for

the construction of Te Hononga and various aspects of the ettmwesser Memorial Park in which it

Ad f20FGSR A4 aAKFNBR FY2y3 aSOSNIXft LI NIASa AyOf o
building and the two land titles (Lot 1 DP 320865 and Lot 1 DP 125119) on which Te Hononga sits.

Operationalarrangements for the Centre

Component Construction Maintenance Operation Ownership
Interpretive Yl t/ ¢kb3 FNHL YI t/ ¢ kb:FNHL
s Centre/Gallery (202f) Hine
g’ Workshop (8618 YIt/ ¢kb3 FNHL Yl t/ ¢kb?3FNHL
= Hine
T Library/Servic€€entre | FNHL FNHL FNDC FNHL
2 (257n)
Public amenities FNDC and MBIE | FNHL FNDC FNHL
(139n7)
Town square/ YI't/ ¢kb3a YIt/ ¢kb=zYIt/ ¢kb:FNHL
Atea/Entrance way Hine Hine
Car park FNDC and MBIE | FNDC FNDC FNDC
Hundertwasser Memorial Parl KHPCBH In A YI t/ ¢kb=YI t/ ¢ kb :FNDC
Hine Hine
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LYy NBflGA2y (2 2YRAGAZ2Y O0F0O OWGKS LI e&ol O1 Ofl
OdzZNNBy i LI &6l O ézymuxzy pKAOK Aa STFFSOGAQSte
2 LISNI G 2 NI ¢KAA& NBIjdzSaid rdingaagrée®éywithvalsimifar conglition f A 3y

in the FNHL funding agreement with MBIE

FNHL do not accept that it is appropriate to bind a third party and make them liable for funds they
are not receiving (the grant is made to the KHPCT but, as discussddwiNb¢ the eventual owner

of the centre). Furthermore, as it stands, the payback condition will be a liability in perpetuity on
FNHL books which FNHL do not want to accept. FNHL are managing, and ultimately owning, the
project (at the request of botlrNDC and council) and this has provided confidence to third parties
to commit funding to the project.

a2NB2@0SNE (KS FT2ff26Ay3a YSOKIyAayvYa G2 LINRGSOD
put in place through the Public Access and Divestmengekgent (an appendix to the Project
Partnership Group MOU, signed 26 August 2017) and the Sale and Purchase Agreement of the land
for building site, signed 27 July 2018 by FNHL and FNDC.

1. Should FNHL wish or need to divest ownership of the centre, igiwalfirst right of refusal

to purchase the land (i.e. the two titles) and improvements (i.e. Te Hononga) to FNDC
(purchase price to only reflect FHNL contribution to capital improvements). The
library/service centre will be offered at market value.

Should FNDC decline the offer of first refusal, FNHL will give first right of refusal to KHPCT.

3. If neither party is willing or able to purchase the land and improvements, then the site can
be put to the market.

4. FNHL will enter into a 3gear lease arnagement with KHPCT for the interpretive
centre/gallery and workshop at a peppercorn rent of $1 per annum. At final expiry of the
lease term, the KHPCT will be given first refusal to renew the lease (on terms similar to the
previous). If KHPCT is unabtauawilling to renew the lease, the lease will be offered to
FNDC or another appropriate not for profit organisation.

Whilst this does provide some assurance that public access will be maintained, there is still the
possibility that the site could be sold a private operator if FNDC and KHPCT pass up the first right

N

of refusal to buy the site from FNHL. However, it should be emphasised that even if FNDC and KHPCT

pass on the option to buy the centre, FNHL consider that they will not make a profit oalthe s
given the leasing arrangements with KHPCT and FNDC and the requirement to make a profit on their
investment of around $700,000. FNHL also consider they would lose their investment on the library

and service centre, which will be offered atfull markkk 6§ S A F NBIjdzA NBR (2 LJ @&

$500,000 investment.

ltshouldbey 2 G SR G KFd Ay NBtFGAZ2Y (G2 GKS 2KFy3InNBA
u

F NN yaISYSyd Aa 6A0K

consistent with similar undertakings secured through other investments.

| 2yaARSN} GAZ2YA

1. Options
No. | Option Advantages Disadvantages
1 Amend condition (f) to No apparent advantages| Removes the ability of
limit payback of council | for council. council to retrieve its
funds if the facility is sold funding should the facility
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to a private operator be sold to a private
within 10 years. operator after 10 years.

2 Retain the wording of the| Would retain the ability | No apparent

current clause which doe| of council to retrieve disadvantages to council
not place a time limit on | public funding should the| however this may be
repayment if the facility i facility be sold to a unacceptable to FHNL
sold to a private private operator. and jeopardse the
operator. project.

Is consstent with similar
undertakings secured
FNRY (GKS 2K
Museum Trust in relation
G2 GKS 2KIyY
Hundertwasser Art
Centre and the Waitangi
Mountain Bike Park.

¢tKS aidl F¥Qa NBO2YYSYRSR 2LIiA2y A& HO {GFTFTF ¥
gAGK GKS 2 KFy3aInNBA ! NI adzaSdzy ArNGmréandtBeNJ G K S
Waitangi Mountain Bike Park include a similar clause requiring payback in perpetuity. This has
become a standard condition of funding. Staff see no reason why there should be a different
approach between these projects. In fact, aHononga is primarily a project that will

benefit the local community, it is even more important to maintain continued community

access to facilities in the building\though evidence has been presented that provides some
degree of comfort that publicaess will be maintained, there is still the possibility the centre

could be sold to a private operator.

Significance and engagement

N

In relation to section 79 of the Local Government Act 2002, this issue is considered to be of

low significance whenasieda SR | A Ay ad O2dzyOAf Qa {AIYyAFAOlFIYO
LINE A RAY I &dzOK FdzyRAYy3I tf20FGA2ya Aa aLISOATA
LI NI 2F O2dzyOAf Qa RFe& (G2 RIe& | OUAQBGAGASa®

Policy, risk management and legislative compl&é
¢tKAd RSOA&AZ2Y A& O2yaraidsSyid sAGK O2dzyOAt Qa LR
Growth Reserve.

QX

Further considerations

4,

Community views

There has been considerable community consultation around the development of the latest

version of theKawakawa Hundertwasser Park Centre, including input into the design of the

proposal. There is strong community support for the project, as demonstrated by the recent
establishment of a Project Partnership Group to support the Trust develop and impléneent

project. Letters of support for the project to accompany the application to the Regional Mid

Sized Tourism Facilities Grant Fund were prepared by the Kawakawa Business and Community
Association, the Bay of Islam@@sK I Yy 3 NBF [/ 2YYdzy A G2 b2 NRZI £yYBSwnlk
the Bay of Islands Vintage Railway Trust.
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5 an2NR AYL} OG adrdsSySyi

¢KS f20Ff Gny3ldl ¢gKSydad sz ¢S wnanyly3l 2 b3andai
Partnership Group. They will also have an active role in the governance ofnne, ce
particularly around running programmes and events in the educational workshop space.

6.  Financial implications

The decision to allocate $500,000 from the Investment and Growth Reserve to KHPCT has

already been made, and has been budgeted to oecuoss financial years 2018/19 and

2019/20. This decision may materially impact the uptake of this funding if agreement cannot

0S NBIOKSR 2y GKS WLl &6l O1 OfldzaSQ 602yRAGAZY

7.  Implementation issues

The main implementation issue with this decision is ensuring ongoing public access is
YEAYGFAYySR G2 G4KS OSYyGNB yR GKIFG O2dzyOAf Qa A
been presented that provides some degree of comfort that public access wilbhbgained,

there is still the possibility the centre could be sold to a private operator. Additionally, there is

a compelling argument for maintainirmgpnsistency with similar undertakings secured from

0KS 2KFYy3anNBA ! NIA adzd Kdzy IeMERG | dzy REINT 160G 2 #YS N
and the Waitangi Mountain Bike Patk K SNBE A& I NRARA] K2 6SYBSROKI (G
payback clause council requires could jeopardise the project getting underway.

ldar OKYSyta
Nil

| dZi K2NRA 3SR 6& DNRdzL al yl 3SNJ

Name: Jonathan Gibbard
Title: Group Manager Governance and Engagement
Date: 13 November 2018
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CLEC[OQLYLINBOGAY I an2NA tFNIHIAOALN GA
!Rgxosuv\m\zlsw dz an2NA YR

ID: Al1126276
From: Rachel Ropiha, Kaiarat¥ | dzLJ- LI} an2 NR Fy R { Gdz NI

9ESOdzi A FS adzyYl NE

Having received a number of presentations on the Resource Management Act 1991(RMA), in
particuar the decisiosy I {1 Ay 3 LINRPOS&aa 2F GKS wa! 3> (GKS ¢S ¢ Ad:
t I NIé@ oc¢c¢a!/ 0 ARSYUGAFASR 2LIRNIdzyAGASE TFT2N AYLNE
resource consent applications.

In March council resolvedtorec@Sy S (G KS an2NA ¢SOKYyAOFf | ROAaz2NE
of providing advice to council in this regard. The purpose of this report is to seek council
endorsement to pursue TTMAC recommendations as outlined in this report.

wSO2YYSYRIGA2Yy 640

1. ¢KIFIdG GKS NBLERNI WLYLNRBOGAY3I an2NR t I NIAOALI
FNRY ¢S ¢FAG21SNrdz an2NR |yR / 2dzyOAf 2 2NJ A\
YIFdzLJ LI an2NR FyR {ddzZ NI {FI@Aff> /2yasSyda
received.

2. ¢KFG O2dzyOAft &aidlFrTF 62N] 6A0GK GKS an2NR ¢SOf
GKNRdAK (2 p 2F GKAA LI LISNE W{INBFYfAYyAy3 |
¢CFAG21SNIdz an2NR YR /2dzyOAf 22NJAy3 t I NIeéc

I O1ARIER dz
TTMAC has identified that, in their opinion, the resource consent process does not provide
FRSljdzr 6St& F2NJ dny3lrdl ¢KSydzZZ AyLdzi Ayadz2 G§KS NB3
utilise tools currently available to it to assess effects dtucal values.

Some of the issues identified included:

T ¢KS £ S@St 2F NBO23yAiUA2YyS>Y dzaS | yR NBLRNIAYy3
environmental management plans during the processing of applications for resource
consent.

9 The significance gén to Treaty settlements, in particular, Statutory Acknowledgements and
how council provides for these during consent process.

9 Staff (council) capacity in understanding cultural values and concerns articulated by tangata
whenua and therefore the inaliji to provide for these concerns adequately.

1 The lack of resource and time for tangata whenua to respond to council when it circulates
applications for comment.

No consultation undertaken with tangata whenua prior to lodgement of consents.

OverlapJA y3 Ay UGSNBada 2F AgA FyR KFELM FyR Syadz2NR
right people.
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1 The desire by tangata whenua to be the decision maker rather than a participant in a
process.

While TTMAC acknowledged there were a number of concernddRtS 2 F 02 dzy OAf Qa 02y
number of pragmatic options to address some of the issues have been identified.

TTMAC seek council endorsement for MTAG and council staff to explore and develop the below

options further in order to provide a more effective mécy A &Y F2NJ an2 NA LI NI A OA LJ
consent processing procedures.

TTMAC norelected members Recommendations

The options identified by TTMAC as opportunities for improvement are:

1. That TTMAC support council staff to investigate the developrakah online portal for non
notified resource consent information:

1 Including another webpage for nemotified consents; and
1 Uploading resource consent information.
2. That TTMAC support council staff to review the Resource Consent Application form:
1 To encourage early engagement with tangata whenua; and
1 To ensure all information is provided by the applicant.

3.  That criteria are developed for the inclusion of tangata whenua contacts to avoid overlapping
interests:

1 With the intent that all maraehapn and iwi contacts entered into the database have
0KS &dzZlLI2 NI 2F GKIFG YFNFSS KFELIN FYR AGAT |y

1 Ensures the tangata whenua contact database maintained by council is updated and
confirmed annually.

4.  That council consider holding workshops withiwRan K I LIJh 9 Y GANBY YSyYy Gl al y
groups that have lodged their plans with council to better understand the cultural values:

¢ I NNIy3IAy3a | OFtSYRINI 2F YSSGAy3aa o0SieSSy O+
formally lodged their Environmental Magament Plans with council; and

1 Ensuring key staff from across the organisation are present at these workshops.

5.  That a Cultural Effects Test document is developed to assist council officers with the capture
of cultural values and associated effectsttban be taken into account.

1 Workshops with MTAG members to develop the resource.
1 Presenting the resource to TTMAC for endorsement to council.

While these are operational solutions, in line with the agreed recommended actions from the
September meetig of TTMAC, council staff are seeking endorsement from council to progress these
TTMAC recommended solutions further.
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| 2yaARSN; A2y A

1.

Options
No. | Option Advantages Disadvantages
1 Council endorses the These solutions ensure
TTMAC legislative compliance
recommendations. and promote best
practice.

These will also provide
for capacity building of
council staff.

{ONBI YT AYAY
process to allow for more
effective participation of
an2NR Ay O¢2
decisionmaking
processes is a key
purpose of TTMAC and
therefore supporting this
recommendation is in line
gAGK O2dzy OA
working party.

2 Council does not resolve| Nil Council would be acting
to support the TTMAC contrary to one of the key
recommendations. purposestatements of

TTMAGQ; to ensure the
GASsa 27F an
into account in the
exercise of council
functions.

~

a

>

CKS A0 FFQa NBO2YYSYRSR 2LIA2Y
an2NA LI NI AOA LI ( hdogssingyproceduazs, O A f

Significance and engagement

2y 2ySs
y U

U» >

2
02

Q.)(C

LJ(
Qa y
In relation to section 79 of the Local Government Act 2002, this decision is considered to be of
f2¢ AAIYATFAOFIYOS 6KSyYy aasSaaSR 3IFAyad O2dzyOA
ithasprevidzaf @ 0SSy O2yadZ 6§SR 2y YR LINPBARSR F2NJ
2F O2dzy OAf Qa RIe& G2 RIFe FTOGAGAGASAD ¢tKAa&a R2S
Gny3F il 6KSydzZ FyYRk2N AYRA DA R dzZimbke @egisvowsdzy A G A Sa X
relating to this matter without undertaking further consultation or engagement.
Policy, risk management and legislative compliance
¢tKAA&d RSOAA&AA2Y A& O2yarailiSyd sAGK LRtAOE |yR f
policyof A0 SNRAY I an2NR LI NGAOALI GAZ2Y Ay O2dzy OAf L.
Government Act 2002, sections 5 to 8 of the Resource Management Act 1991, and the Terms
2T WSTSNBYyOS 2F (GKS ¢S ¢FAG21SNIdz an2NRX FyR /
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CdzNII KSNJ O2yaARSNYGA2Y A

4,

Community views

While community views have not specifically been sought, generally speaking, consent
applicants are seeking as simple and streamlined consenting process as possible.

While some of the recommendations will hopefully help streamline the ggsce.g. having a

Y2NB | OOdzN}Y GS dGny3ridl ¢KSydz O2ydal Ot RFEGlIolFasS
an2NRAR @ASga yR LISNALISOGAGSE gAGKAY (GKS O2yas
dzy RSNRBRGFYRAY3I 2F an2NRA OdzA ( deNISty OANR zSE Yy R NB
management plans).

an2NR AYLI OG adlGaSySyi

While advice has been sought from TTMAC, this will be of interest for those groups on

O2dzy OAf Qa RIFIGlFrolasS a AG NBtlGSa (2 O02dzyOAf Q&
consent.

The views expressed by TTMAC, however, are likely to be seen as a positive step in improving
GFy3ardlr ¢KSydz Ay@2t dSYSyid Ay O2dzy OAf Qa NB A2 d:
Financial implications

Two further meetings of MTAG have already been endorsed by countlieforto meet and
RAaOdzaa 020K alyl 2KIF{1lFIK2y2 | w2KS I yR C)Zdzyf)
O2YLIX ASa G6AGK O2dzyOAtQa ! LIRAYIGSR aSYoSNA t |

There are no significant financial implications envisaged for council. The consent applicatio
form is due to be updated to comply with legislative changes and an operative regional plan.
¢CKA&d YR GKS 20KSNJ 2LJiA2ya NS LI NI 2F O2dzy OA

Implementation issues

Until further investigation and understanding the scope of what might be required, it is
difficult to assess the extent of any implementation issues.

l dZi K2NRAASR 068 DNRdzZL) al yl 3aSNJ

Name: Jonathan Gibbard
Title: Group Manager Governance iad Engagement
Date: 14 November 2018
ID:A1129084 31



Council Meeting ITEM: 6.3
20 November 2018

¢cLeC[9alyl 2KF{IFIK2y2 n w2KSY | RGA
] 2dzy OAf 22Ny Ay3 tI Nhe@

ID: A1126302

From: Rachel Ropiha, Kaiarah¥ I dzLJlF LJ- a n 2 NRA

9ESOdzi A FS adzyYl NE

At its December 2017 meeting council resolved to adopt criteria in regards to who it would accept
invitations from to enter into Mana WhakahomoRohe (MWR) arrangements. This criterion

confirmed that council would only progress itaions, at this stage, from iwi authorities (as is

required by law). At this same meeting, council also resolved to seek further advice from

Te¢ F AG21SNIdz an2NRA FyR [/ 2dzyOAf 22NJAy3 tINIe& o¢¢:
council should also$I@Sf 21L) a2 w gAGK KI LN

This report provides advice and recommendations on behalf of theeterted members of TTMAC
pK2> GKNRdzZZK GKS an2NA ¢SOKyAOIFf ! ROGA&A2NE DNERdzJ
O2dzy OAf Qa O2yOSNya | BRHii SEOSN®YyI Ayidz2 azw G |

The staff recommendations contained in this report are different to those recommended by TTMAC,
YR aS8S1 02dzyOAft SyYyR2NESYSy(d F2NJac¢! D (G2 SELX 2NE

wSO2YYSYRIGA2Yy 640
1. ¢CKFG GKS NBLRNI YaY YIIRGKDY I KRRE ®S wlKA G211 SN
/| 2dzy OAf 2 2 NRashyl Ropihd, Keladi | 6zBJF LJrandadate MR
November 2018, be received.

2. ¢KIG O2dzyOAf FLIWINRGBS GKS an2NA ¢SOKYAOFf I
asingleK I LJh 6 maVBhBkalmomaoyw 2 KS 6 F2NJ YdzZf GA LI NG & KI Lhn

3.  That a process/criterion for joining also be developed.

w S L2 NI

Changes introduced to the Resource Management Act 1991 (RMA) in April 2017 were aimed at
SYKFIYyOAYy3 Gny3alFdlr gKSydzZ LI NOAOALI GA2Y AYy wa! LIX
introduced is Mana WhakahonoRohe or Iwi Participation Arrangements. Colihas previously

received reports and workshopped this topic. This resulted in council resolving to adopt criteria in

regards to MWR including, at this stage, to only progressing MWR with iwi authorities.

Since then, and at the invitation of council, TA® through MTAG, have been considering how to
I RRNBaa O2yOSNya NIAaSR o0& O2dzyOAf Ay NB3IAFNRa (72
included:

T /2dzyOAftQa lFoAfAlGe (2 NBaz2dz2NOS I tFNBHS ydzyo SNJ
f /2YLX SEAGASAT 20SNI LA YR AYySTFAOASYOASE | aa
and iwi MWR.

LG aK2dzZ R 0SS y20SR GKIFd ¢c¢al!/ KIGS g2N] SR 6AUKAY
therefore, options identified below might not nessarily reflect the preferences of TTMAC
YSYOSNE® a2y | a LINBOA2dzate SELINB&aAASR: ¢cal!l/ |
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LINEGARS I an2NR OASs FyR ROAOS (2 O2dzyOAts FyR

invitations to enterintca 2 w g A 0 K KI L3 ®

In this regard, MTAG identified three possible options for consideration:

Option1l: / 2dzy OAf NBO2YaARSNI AGA ONRGSNALF FyR FOOSLI

Option 2:  Council creates a template which could be used as aytati LJI2 Ay G F2NJ KI L |
to enter into a MWR.

Option3: / 2dzy OAf ONBFGSa | aAy3atsS KIFILn oFaSR az2w (Kl

TTMAC discussion and recommendations in relation to the concerns raised by council:
1. / 2dzy OAf Q& oAt NHSE AZYRBAE2 &NDO&I LA ol aSR FINBSYS
While it was acknowledged that initiating MWR & & LJh £ S@St ¢2dzZ R NBIj dzA NE 31|

from counciljt was considered highlyzy t A { St & GKIFG wnn LI dz& KI LW ¢ 2 dzf
MWR.

Thatifcoundi SEI YAYSR G(GKS ydzYoSNJ 2F KI LIh OdNNByidte | O
g2dzf R Y2NB fA{1Sfe NBFfESOU GKS ydzyoSNI 2F KIF LW GKI
then, many of those groups engaged in RMA processes were individuals, land @vnesource
YEYyF3SYSyid dzyAda FyR y2G KFELNT YIF{Ay3 GKAA& ydzYo S
I NBdzYSy d adzLILRNIAYy3 Sy3rasSySyid gAGK KIFLMA AyOf dzRS
NE&2dz2NOSad ¢6SNB YIylI3ISR GKNRdzZAK | KI LI K3 dLdoeO i dzNEB d
2./ 2YLX SEAGASET 20SNII LA YR AYSTTFAOASYOASa | &
and iwi MWR

/ 2y 0N NE (2 O2dzyOAf Qa O2yOSNyaz AlG ¢l a aSSy GKI(
therefore avoid duplication and ineffencies. By identifying and agreeing processes this avoided

the need to tailor engagement each time council changed or developed new RMA policy/plans. That

azw NIGAZ2YIFfAASR LROISYdGArfte FRK2O YdzZ GALX AOAGE
It was considered that MWR provided the vehicle to streamline and agree methodology and

LIN} OGAOS& OdzNNByiditeée SyO2dzyiSNBER o0& 02dzyOAf | yR

TTMAC recommendations to council

2

QX

TTMAC discussed the concerns of council, the likelihood of these aimgtualongside the options

identified by MTAG, and consider that a templaBpfion 2 abovg offered the best outcome for

O2dzy OAf YR KI Lho

It was considered that a template offered surety to the parties of an MWR while at the same time
allowingforhaJn 2 I NIAOdzZ S O2yGSyid &LISOATFAO G2 GKSY
environmental management plans and protocols around sites of significance.

Having some autonomy over content pertinent to them while adhering to a set structure allowed
K I LIhpe toiGelfexpression when entering into an MWR with council.

It was considered that using an outligestrawmang MWR would address issues raised by council in
regards to inefficiencies, inconsistency, resourcing and overlaps as the template frameoubdk w
clearly articulate what was in scope and what was not.

That having this clearly outlined removed complexity by standardising contents of MWR. It was also
considered that a standard framework ensured there were no inefficiencies for the same reasons.
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| 2yaARSN; A2y A

1.

Options
No. | Option Advantages Disadvantages
1 That council endorse Council seen to be While a template
TTMAC recommendation supporting the advice of | provides a starting point

YR RS@St 2 L] TTMAC and further it also provides for each
based template MWR. |a U NBY IGKSYA|KF LN o6 &aSR
KL NBEFGA[6S KIF LI &aLls
hence not addressing the
concerns raised by
council of complexity,
inconsistency and
overlapping agreements.

2 That council declineto |al Ay G Ay a Oflsinopposition to

progress any form of current position and will | recommendation and

a2w ¢AlGK KI |ensurenooverlapping | advice from TTMAC.

MWR and that council ~

resourcing is manageablg Attt A ?f e
a

NBflFGA2yaKA
3 That council support Shows council has This option is not
Option 3, as identified by| considered the advice consisent with TTMAC
MTAG (above), and from TTMAC, but after | recommendations.

support the development| considering this and the o
of asingleK | LJn 6 || arguments preided, are | There will still be overlap
azw (KI G Ydz endorsing an alternative | @nd likely inconsistencies

can sign up to. option for TTMAC 0SUBSSY Ab A
Consideration. based MWR however th|

will be minimised by

Entering into one there only being one

agreement with multiple | K LJh o6+ a SR
KFELIn gAff NJ .
concerns around /2 dzy OAt Q.é I
potential complexity and | résource MWR will need
inefficiencies of multiple | {0 be monitored to

inconsistent agreements/ ensure council can meet
expectations, and clearly

communicated to council
prior to signing any MWR

Staff recommend Option 3 as this option best mitigates the concerns previously identified by

council. It should be noted that this is not the pretiroption of TTMAC (as articulated

above). Should council support the staff recommended way forward (Option 3), then the next
a0SLI Aa F2NJ ¢ca!/ G2 O2YyAARSNI GUKAZbaded) RZ AT ad:
MWR for formal consideration and apmal by council.

Significance and engagement

In relation to section 79 of the Local Government Act 2002, this decision is considered to be of
f2¢6 aAIYAFAOFIYOS ¢6KSy [aaSaasSR [3FrAyad O2dzyOA
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it has previously b8y O2y adzZ 6SR 2y I yR LN
2F O2dzyOAf Qa RI& G2 RFE& I OGAGDAL
Gny3rdl ¢KSydzr I yYRKk2NJ AYRAGARdzZ
relating to this matter without undertaking further consultation or engagement.

RS
a® C¢KAA
Odts

Policy, risk management and legislative compliance

¢tKAa RSOA&AAZ2Yy A& O2yaradsSyd gAGK LJZfAOé FyR f
L2t A0 2F F2al0SNAY3I an2NR LI NGAOALI A2y Ay 02
Resource Management Act 1991.

The proposed option varies from the recommendation provided by TTMAC, therefore there is
potential risk to this relationship. ThiSf | A2 yaKALI A4 KAIKEAIKISR Ay
policy, specifically through the key steps council will take to achieve greater participation of
an2NA Ay O2dzyOAf Qa LINRPOS&asSao

CAINIIKSNJ O2yaARSNIGAZY A

4.

Community views
There are no known community wis on MWR.
an2NR AYLI OG adl GSySyi

While advice has been sought from TTMAC, this will most likely be a contentious issue for

an2NRA 2F ¢FAG21SNrdz Fa AG NBfIFGSa (2 O2dzyOAf Q
invitations for MWR from. TTMAG&R K| LJh NBLINBaSy i+ GA@Sa Kb @S ||
SYGSNI AyG2 azw gAGK KIFLhO® 2 KAfTS GKAA | ROAOS
GKS &GFF¥FT NBO2YYSyRIGA2y&a0x Al R2S&a yz2id 32 | a
somenega A @S FTSSRoOoIFO1 FTNRBY KIFILWM FyR LRIOSYOGAFfte& 3
Financial implications

While there will no doubt be financial implications of entering into MWR, until council has
progressed further to develop these agreements it is verfjcdit to quantify these potential
resourcing issues. The recommendations contained in this report, while increasing the

potential resourcing pressure on council, also mitigates this potential increased resource
NEIjdzZA NEYSy G o08& NBO2 xs¥dMMRArsf@r tHan separdta individuslladdn 6
fA1Ste AyO2yaradSyd KIFLn oFaSR 3INBSYSyidao
Implementation issues

Potential implementation issues have clearly been highlighted throughout this report. These

Ay Of dzRS LI (i Sy tedpbnke aydSiakhoivi fidedciaKimpliddations. On the positive

side, it also has the potential to develop a mutual understanding of how council will involve

KFLIn Ay AGa wa! LINPOS&dasSa IyR (GKNRddzZAK (GKAA K2
KI Ln o

1 G0F OKYSY G a

Nil

| dZi K2NA&SR 6& DNRdzJ al yI 3SNJ

Name: Jonathan Gibbard
Title: Group Manager Governance and Engagement
Date: 14 November 2018
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CLEC[ 9/ KFANHE wSLERNI (2 [/ 2dzyOAf
ID: A1125693

From: Bill Shepherd, Chairman

t dzN122F4 Sw S LJ2 NI

This report is to receive information from the Chair on strategic issues, meetings/events attended,
and correspondence sent for the month of October 2018.

KFd GKS NBLR2NI W/ KIANHA wSL32 Nlated 2Novethbey OA f Q 6

wSO2YYSYRI A2y
¢
2018, be received.

{GN}YGS3IAO AaadsSa
Dah adzodYAaairzya

Council spent two days at the end of October hearing submissions on GMOs to our Proposed
Regional Plan. We had deliberately left GMOs out of our Draft and subsequent Proposed Plans
because the matter was still subject to appeal by Federated Farmers.

When we received submissions anyway, we decided to hear those submissions with the full council.
We did this because councillors had not debated the issue at all during the formulétios Draft

and Proposed versions of the Plan and we considered that it would not be satisfactory to leave all of
the decisions on a contentious issue to an independent panel with no input from your elected
leaders.

The council will be debating the submss over the next couple of months before the Plan is
notified around March/April 2019.

wSAA2ylIEf O2dzyOAftaQ aiGdzRe (2dz2NJ 2F (GKS adzZNN} & 51 NI

During October, a number of the regional councils from around New Zealand participated irya stud
tour of the Murray Darling Basin in Australia looking at water allocation issues. Our council was
represented by Malcolm Nicolson, Bruce Howse, Colin Dall and me.

The Murray Darling Basin is a huge area, approximately four times the size of New Z&%édad!
availability is a big issue for the whole of Australia and the Murray Darling Basin is no exception. We
were impressed with the huge network of storage dams and rercotgrol systems for maintaining

the flow of water in rivers and irrigation rase It would have been difficult, if not impossible to put

all those systems in place under the Resource Management Act!

Of particular interest is their system of tradable water rights. These water rights are broken into two
components; the entitlement ahthe actual allocation. Your entitlement will potentially give you
access to a certain amount of water, however, the actual allocation will be calculated on the basis of
the amount of water available, depending on weather and seasonal factors, andetiqua rata
according to your entitlement. Quite complicated!
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In 2007 the water entitlements were decoupled from land ownership and made tradable. As a
result, significant areas of land in some regions have no irrigation water available. Thisucesired
production in those areas with consequent severe impacts on communities. Tradable water rights
have dealt with some issues quite well but created perhaps unforeseen downsides at the same time.

New Zealand would be well advised to tread very carehéfpre contemplating tradable water
rights in my view. The Murray Darling Basin experience clearly demonstrates that there are a
number of unforeseen environmental, social and cultural consequences that would not be well
received in the New Zealand comte
aSSiAy3aksS@Syia FGGdSyYRSR
During this period, | attended the following meetings/events/functions:
T aSStAy3aa FGGSYRSR gAUGK GKS O2dzyOAf Qa [/ 9h3z
o] Regional Sector Study Tour of the Murray Darling Basin. GM Environmental
Services, Brucedwse, and GM Regulatory Services, Colin Dall, also participated.

o] Sarah Petersen, Chair, and David Wilson, CEO, Northlarhiow. we deal with
RANBOG2NBRQ O2yFtA0G 2F Ay(iSNBaGo

o alNERSY alNARGAYS | 2f RAYy3Ia ! yydzrf {KIFINBK?2
Sinclair also attended.

o] Economic Development Conference held at Copthorne, Bay of Islands.

o] Phillippa Fourie and Mike Borrie, Fontegaater quality. GM Environmental
Services, Bruce Howse, also attended.

1 Lunch, informal discussion and policyuim with Hon Grant Robertson, Minister of
Finance, held at the Northland Events Centre.

1 Regular fortnightly Northland Mayoral Forum teleconference calls.
Dinner with the Independent Advisory Panel for the Provincial Growth Fund.

Extension 350 updatmeeting with David Wilson, Vaughan Cooper and Luke Beehre,
Northland Inc., and Councillor Penny Smart.

1 GoodGround business breakfast meeting.
i Northland Business Awards held at Forum North.
/| 2NNBaLRYyRSyOS

During Octobet sent out the following correspondence:

Date Addressed To Subject

05.10.18 | Dave Cull, Chairman Local Governmerta n 2 NA
Malcolm Alexander, CEO Representation
Local Government New Zealand

19.10.18 | Jim Kilpatrick Ngunguru Sandspit
Chair
Ngunguru SandspRrotection Society Inc.

24.10.18 | Sarah Petersen Congratulatory letter on the
Chair awards received by Northland Inc

Northland Inc.
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and their CEO at the EDNZ
Conference

30.10.18

| 2y blyFAlF al Kdzil X
Development

HonDavid Parker, Minister for the
Environment

a

Defining iwi authorities: section

35A(2)(a) Resource Management

Act 1991

[@nN
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Nil
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¢CLE¢[ 9/ KAST 9ESOdziA@dSQa wSLERNI 2
ID: Al1124671

From: Malcolm Nicolson, Chief Executive Officer

wSO2YYSYyRIGA2Y

¢CKIFG GKS NBLRNI W KAST 9ESOdziAGSQa wSLRNL G2
Officer and dated 20 November 2018, be received.

7.2.1 HIGHLIGHTS

Biosecurity Awards

| am pleased to amunce that NRC has been confirmed as a finalist in two categories at the New
Zealand Biosecurity Awards to be held in Auckland on 12 November 2018.

Firstly, the Northland Regional Council Pest Control Hub has been nominated for the New Zealand
BiosecurityEagle Technology Local and Government Award and Sophia Clark our Biosecurity
Managerg Marine & Strategy has been nominated for the New Zealand Biosecurity AsureQuality
Emerging Leader Award.

¢S wnyl y3l ha algo$eemwromihated for the New Zealand Biosecurity Te Puni Kokiri
Mnori Award for the Warawara Whakaora Ake Project.

This is a wonderful acknowledgement of the depth of knowledge and ability we have here in
Northland. | wish everyone the best of ludor the awards on 12 November.

722/ 9hQ{ hCCL/ 9

Shared Services

Shared service focus remains on Northland councils working together on applications for the

t NPOAYOALf DNRBGGK CdzyR ad LI NG 2F GKS b2NIKELIF YR
progamnS ® ¢ KS F2dzNJ O2dzy OAf 4Q 20KSNJ LINA2NAGASE AyOf
single viewer, and LiDAR.

Council property update

The sale of a CBD property has gone unconditional and settles in November.
Current Legal Proceedings
Department Description Status

Consent decision appeal To construct a boardwalk a: Mediation adjourned until
part of a coastal walkway in 30June 2019.
Back Bay, Mangawhai

Estuary
Consent decision appeal Seventeen groundwater The applicant has providec
takes for horticultural evidence to the Court.
irrigation at Houhora, Council evidence is due to
Motutangi, and Waiharara the Court on Friday 9
November 2018.
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Consent decision appeal Proposed deepening and = The applicant and council
NEIfAIyYSyd : metwith Patuharakeke,
Harbour entrance and which is a section 274 part
approaches on the appeal, to discuss

the mutually acceptable
position reached by the
two parties. Patuharakeke
Te Iwi Trust Boaris
seeking expert advice on
the proposed agreed
position. Draft amended
conditions are to be
prepared for discussion.

Consents and notification =~ Peat/kauri gum and resin  The council is preparing its

decisions judicial review extraction operation responsei 2 (0 KS LJ
statement of claim. A case
management hearing is
scheduled for 22 Novembe
2018.

7.2.3 CORPORATE EMENCE

Fraud Declaration
| am not aware of any fraud nor am | investigating any incidence or suspected incidence of fraud at
thistime.

7.2.4 REGULATORY SEHES

Consents in Process
During October 2018, a total of 82 Decisions were issued. These decisions comprised:

2 Moorings
28  Coastal Permits
0  Air Discharge Permits
10 Land Discharge Permits
0  Water Discharg®ermits
9 Land Use Consents
25  Water Permits
8 Bore Consents

The processing timeframes for the October 2018 consents ranged from:

1 322 to 2 calendar days, with the median time being 39 days;
1 76 to 1 working days, with the median time be2@ days.

35  Applications were received in October 2018.

Of the 94 applications in progress at the end of October 2018:

28  were received more than 12 months ago (most awaiting further information);
20  were received between 6 and 12 months gguost awaiting further information);
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46 less than 6 months.

Appointment of Hearing Commissioners
The following commissioners were appointed in October 2018 for one consent hearing:

1 Mrs Sharon McGarry and Mr Alan Withy for consents associated witvgetty structure at
Waipohutukawa Bay, Russellhe hearing is scheduled for-18 November 2018.

Consents Decisions and Progress on Notified Applications in Process, Objections and Appeals

The current level of notified application processing activitiehe end of October 2018 is (by
number):

1 Applications Publicly/Limited Notified During Previous Month
1 Progress on Applications Previously Notified

1 Hearings and Decisions

1 Appeals/Objections

wEF 010

Compliance and State of the Environmemnitoring
The results of compliance monitoring for the period 31 October 2018 (and ye#n-date figures)
are summarised in the following table and discussed below.

Non Significant non Not execised
Classification Total Full complianc{ compliance | compliance | during period
Air discharges 18 13 3 2 0
Coastal permit 62 49 7 2 4
Discharge permit 81 57 13 9 2
FDE; Discharge permit 121 74 31 14 2
FDEg Permitted activity 21 17 3 1 0
Land use consent 22 19 0 0 3
Water permit 88 70 10 0 8
Total 413 299 67 28 19
Percentage 72.4% 16.2% 6.8% 4.6%
YTD 3064 2522 306 130 106
Percentage 82.3% 10.0% 4.2% 3.5%

Refer to p43for the enforcement action taken.

Air discharges

A total of 41 air quality related environmental incidents were received, 20 of which related to
burning and smoke nuisance and 11 to spraydrift.

Continuous ambientPMY 2 Y A1 2 NAy 3 NBadzZ Ga F2NJ { SLIISYOSNI Hamy
Point airshedsand Kaikohe, showed that compliance was met with the National Environmental

Standards for Air Quality (NESA@MsY 2 YA 1 2 NAYy 3 NBadzZ Ga F2N 2 KIFy3anNB
Air Quality Guideline value.
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Coastal and water quality field operations

The majority of consents monitored during the reporting period related to coastal discharges
(treated municipal sewage and industrial) and coastal structures.

w2dziAYS 6FGSNI ljdzr f AGe alYLEAYy3I 2F GKS 2 KIFy3anNBAS
estuaries (Mangawhai, Waipand Ruakkn) was carried out.

Routine sampling of the river water quality network (39 sites), priority catchmentsi{@8, and
periphyton (40 sites) was also carried out.

Quarterly deployment of water quality buoys to colleontinuous data within the Waitangi estuary
and upper ktea River was made. The buoys will remain in place for one month.

{ SRAYSYy G LJ I G0Sa Inkdsehtikel egtdarny Nbnkorirg ¢itBs wardzinelasured to
assess sedimentation rates.

Hazardousubstances

9 Four incidents involving the discharge of hazardous substances asmtjlifies regarding
contaminated land were received and responded to
1 The collection and packaging of hazardous substances continued during the reporting period.

Dischargeand land use monitoring

Routine compliance monitoring of discharge and land use consents continued during the period.
Council staff attended the following during the reporting period:

1  Monthly meeting with compliance staff from WDC to discuss any @ressissues

1 Northland Drinking Water Joint Working Group

1 4 Waters Advisory Group Northland

1 A meeting with farmers and industry stakeholders to discuss ways to address FDE significant
non-compliance.

Since 1 May 2018 (when National Environmental StethddPlantation Forestry came into effect),
NRC has received 172 notices of activities. The majority (about 60%) of these have been in relation to
harvesting.

Notices of Activities NEBF
Subpart 1 Afforestation 7
Subpart 3 Earthworks 56
Subpart 4 River crossings 5
Subpart 5 Forestry quarrying 3
Subpart 6 Harvesting 101
Total 172

This represents a significant new/additional workload that is currently unfunded. Council will need
to consider how to fund this through the next Annual Plan.

FarmDairy Effluent (FDE) Monitoring

FDE inspections commenced on 16 July 2018. A total of 876 farms will be visited by the FDE
contractor or council staff prior to Christmas. To date about 67% of these have been visited and
reported on. The results faonsented and permitted activity farms are tabled below and compared
with those for the same period last year.
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Consented FDE discharges

A total of 436 consented farms have been visited and reported on, which is about 66% of the total
consented farms to évisited.

Full Compliance Non-Compliance Significant NorCompliance

This Year Last Year This Year Last Year This Year Last Year
274 240 106 107 56 104
63% 53% 24% 24% 13% 23%

Norn-consented FDE discharges

A total of 148 norconsented farms have been visited and reported on, which is about 69% of the
total non-consented farms to be visited.

Full Compliance Non-Compliance Significant NorCompliance
This Year Last Year This Year Last Year This Year LastYear
93 109 25 13 30 43
63% 66% 17% 8% 20% 26%

To date the resultsndicate a marked improvement in the percentage of farms which have been
graded significantly nooompliant. Overall the percentage has dropped from 23% this time last
year to 12% this year.

Environmental incidents

One incident was recorded during theparting period which resulted in a significant environmental
impact. This was in relation to a spill of untreated wastewater to a waterway. Quantities or
duration of the spill are unknown. Formal enforcement action is being considered.

Enforcement
Abatement notices, infringement notices and formal warnings

The following enforcement actions were taken during the period:

Abatement
Infringement Notice Notice Total
No. , No. No. No. .
Nature of Offence Offences No. Notices Offences | Notices | Offences No. Notices
Boat maintenance 0 0 1 1 1 1
Bu_rmng & smoke 1 1 3 3 4 4
nuisance
Farm dairy effluent 9 14 21 21 25 35
ngardous substances, 1 5 1 1 2 3
spills & refuse
lllegal activity in CMA 0 0 1 1 1 1
Sediment 1 1 0 0 1 1
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Sewage 0 0 2 2 2 2

Total 12 18 29 29 36 47

Other Enforcement

Dumping and burning of demolition waste, Kaikohe

Charges have been laid against two companies, two individuals (associated with the two companies)
and a land owner for the dumping and burning of demolition waste near Kaikbhe case has been
FR22dzN}Yy SR FT2NJ I &/ INo@mbeR2@1B8.S¢ | SINAYy3IE 2y wMmn

7.2.5 ENVIRONMENTASERVICES

LAND MANAGEMENT

Environment Fund Update

207 projects totalling $1,071,668 have been approved for funding this financial year, plus 22
Northern Wairoa Freshwater Fund projects totalling $130,839. Another delegated authority is set
down for 22 November 2018. There is $175,000 remaining foeséral ¢ biodiversity, lake projects
and general Efund projects.

Farm Water Quality Improvement Plans (FWQI®)18/19
¢tKAA FAYFYOALFf @SIFENlcn C2vLtQa KIFI@GS 6SSy 02YY
approximately 150 plans will be undertakduring the year.

Northern Wairoa Freshwater Improvement Project
Measure Comments

bdzYo6 SNJ 2F 6n hyS gnyly3al KIFIad 0SSy K
GAGK AGAKKILI2 b3n 2FA an2NR 2y o b
Kawa Waiora for their rone. b dz] dzii I 6 KA G A @ ¢t KSNBE 6 SNB

¢rNESOY | 2P in attendance.They disqussed water quality and water

tuatahi and tuarua with Te Ievelg in the Mangakahia and began the development o
Uri 0 Hau. Te Roroa and 7 LI 0Kgl e LY F2NI gl A 2 NJ-_CI
K1 LR ’ T MBithki b T scheduled for November and early Decgmber 2018 with
bIn 214 an2h KFELin FNRBY b_,_EInA Yl )\VU)\I- 1A 2
necéssa/y. Deve/op’draf[] dS@St 2LIAY3I UKS @GAaAzy | yR

Kawa Waiora document freshwater in their rohe.

N U

™
Yy X

Number of Farm OneFarm Environment Plan has been completed in the
Environment Plans northern Wairoa Catchment in October (six this financia
completed and landowner  year).

funding allocated. No further funding has been allocated from the Northerr

Target: 40 FEPs to be Wairoa efund in October ($130,839.30 allocated in

completed, $342,500 September 2018). Delegated Authorigyscheduled for 22
budget for land owner November to approve further projects.

funding this financial year

Other events and A partnership hui was held on 11 October at Tau Henar
achievements YI NI So 9AIAK(G e2dzy3a KI Lhn

in the Taratahi Agricultural Training programme were in
attendance to learn how our mahi can fit together. We v
be working with them to develop fencing and planting

projects on their whenua. Other topics discussed at the
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partnership hui were sections of our Mana Enhancing
Agreement that require an update drthe development of
a communications plan; this is being supported by the N
Communications team.

Waitangi Catchment Group Expdaiamai; Ohaeawai Rugby Club on 25 October 2018

Around 50 local landowners came to the Waitangi River and Catchment Netgydvent last week

to find out more about the Waitangi Catchment Management Plan and to work out the next steps
towards achieving catchment plan goals. They found out about assistance available to landowners
and the latest central government policy aodportunities.

Three local farmers told the crowd about the work they have done on their farms and how this has
made farming easier and improved water quality on their fariigna whenua talked about their
aspirations for the river, including establish a native plant nursery and improving water

quality. Industry experts talked about help available to improve land and water quality in the
catchment. Ministry for Primary Industries gave updates on the emission trading scheme and 1
billion trees progamme.

Nursery Flyger Road Nursery
A tender process to select a contractor to upgrade and install irrigation has been completed.
Installation starts on 19 November. Stump and pole pruning also starts in November.

BIODIVERSITY

Lakes

Ecological monitoring with NIWA was undertaken in 14 lakes between Pouto and North Dargaville.
Full lakes submerged plant index (Lakes SPI) was undertaken in eight lakes and snorkel
reconnaissance in six. Lakes SPI| was done in Black Lake within triegkaip for the first time.

Black Lake is in excellent ecological health and although it is small in extent, at around 12m deep, it
is one of Northlands deeper dune lakes. Black Lake was fenced recently through the Environment
Fund. Three new lakes weevisited including one tiny, but high value lake in a natural setting north

of Dargaville.
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FIF Dune Lakes Project
¢KS &aSO2YyR ljdzr NI SN & KdzA 27F (GKS LINE RdvénbeRand ¢ SOK Y A
will focus on Matauranga, using Landc&esearch as a facilitator.

The Cawthron/GNS Science Lakes380 sediment core sampling work is being calibrated in a few
Northland Lakes in November and the project Team and SOE are supporting this important research
which will give us a 1000 year biologiaall geological account of lake dynamics.

Wetlands

Paranui is a high value Top Wetland near ifaiiph a diversity of wetland habitat types over several
properties and DOC reserve. There was little information about the values or condition of this
wetlandso biodiversity staff teamed up with a native fish expert and local iwi from Te Ahua Marae
and undertook a fish, vegetation, and a general condition survey. The wetland is in excellent
condition with good water quality, few weeds and an impressive dityeo$ native fish and other
species. A report and recommendations for management will be submitted to landowners and iwi.

Iwi, biodiversity staff and a native fish expert check out fish caught in a stream running through

Paranui Wetland

Biodiversitystaff attended the biennial National Wetland Trust Wetland Restoration Symposium

KStR AY DbILASNE FYR 3FI@3S I LINBaSydalrdiazy 2y b2NIcK

CoastCare
CoastCare dune planting was completed for the year with planting at Langs Beach, Whananaki and
TeNgaere.

In total for the 2018 planting season 14,611 dune plants have been planted. This includes 8,972
spinifex; 1,650 pingao; and 2,984 Ficinia nodosa (wiwi). Wiwi (also known as knobby clubrush) is
planted immediately landward of the spinifex zoneptmvide a buffer between the native grasses of
the dune area and exotic grasses landward, enabling easier weed control.

Dune weed control work was undertaken at a number of sites. This is a crucial part of dune
restoration work as plantings can be smethd and killed by exotic grasses.
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CoastCare

z A

Waipn{ OK22f LI +FyGAy3a GK RdzySa 4 2FALMN [/ 2@8ST 2yS 2F (K

Check Clean Dry

Ministry for Primary Industries approved a funding application for $20,000 to run a Check Clean Dry
(CCD}reshwater Biosecurity summer advocacy programme. This programme will include the
employment of a fultime summer CCD Advocate.

BIOSECURITY
Marine Biosecurity

Marine pest hull surveillance report: October 2018*:

Total number of vessels inspecteddate: 111
Vessels detected with Sabella (fanworm) 39
Vessels detected with Styela 1
Vessels detected with Undaria 1
Vessels detected with Eudistoma 0
Vessels detected with Pyura 0
Pathways plan compliance 45%

*Comparison figures will be provided when data for the entire surveillance season is available.

Vessels found to be necompliant are being issued with Notices of Direction to have their vessels
cleaned at approved haul outs.

A barge was found to be infested with Undaria (which is not established in the Whangarei Harbour).
Divers removed the immediate risk by safely containing all Undaria plantswitén removal at

the owners cost. The following day the vessel was hawdddrsden Cove. Further resources will

be required to delimit the area to determine if a population has established. This incident will be
reviewed by an enforcement decision committee.

¢KS SNIRAOFGAZ2Y 2F Tl yg2N) | (dvicelfideh MPoand dRA OGS NR K| 3
independent marine biosecurity consultant. This work is expected to begin during November.

ID:A1129084 47



Council Meeting ITEM: 7.2
20 November 2018

Partnerships

High Value Areas

Staff have been active supporting community groups in the high value areas of tHédvti
Mangawhai, Whangrei heads and Tutukaka. Activities have included monitoring of kiwi, predator
control and assisting with weed action.

Enviroschools
Enviro Schools grants have been completed and progress is being made in supporting pest control
initiatives at Manaia andd2| Sy dzA ® . A2a8S0dzNAGe 2FFAOSNER | NB

to raise the awareness of Kauri die back with schools.

Kauri Die Back (KDB)

.A2aS0OdzNAGe 2FFAOSNE FGdGSYRSR | KdzA Fd ¢ 2dz
asprations to establish a Kauri sanctuary and planting kauri within the rohe. Consultation with
mana whenua and other landowners is ongoing.

A draft work plan for kauri die back sampling is established and continues to be improved. Soil
samples have beetaken from five sites as per request from landowners or public and staff are
awaiting laboratory results.

Biosecurity officers have joined the Behaviour Change Working Group for the KDB programme and
have a meeting planned for the beginning of Novembaediszuss the operational plan.

The Kauri Museum Settlers Day

Two staff assisted coordinators of the Waraki (Pahi/Paparoa) Community Pest Control Area (CPCA)
with public enquiries at the Settlers Day, Environmental Forum on 6 October, hosted by The Kauri
Museum, Matakohe.

The fine weather for the event aided good public attendance, with a biosecurity staff member
assisting with 14 enquiries, 50% relating to stoat (mustelid) control. Waraki CPCA coordinators and
staff gave control advice on a range of pestns and animals, as well as kauri-deck.

Kai Iwi Lakes

Dargaville staff completed monthly water level monitoring for five ground water bores and three
lake staff gauges at Taharoa Domain (Kai lwi Lakes). During the site visits staff also rembved 200
Sydney golden wattle seedlings adjacent Lake Kai Iwi foreshore.

Pest Plants

Kamo and Tikipunga searches for the eradication species batwing passiontRaserfiora apetaja

have been completed. Binnual searches for mickey mouse plaffina serrula) have now

0S3dzy @ w2l RAARS O2yiNRt gt a | faz2 OF NNASR 2dzi
0 dza K  LB8/Mer@ea Paipnoides

RIVERS

River Contract Works
Priority | Work Status Comments
Rivers

Awanui | OpEx | 15% complete | Work on the midAwanui underway
Awanui | CapEx | 10% complete |2 2 N] A& LINRPINBaaiAy3d gAiGK

Kaihu OpEx | 0% complete Contractor scheduled to start late November
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LTP Projects

ITEM: 7.2

Rivers

Comments

Awanui

. St f Q& dresdurfce conSeyit@sRodged. Preliminary archaeology assessm
will allow NRC to work under accidental discovery protocol. Enabling works for 1
crossing and incorporating grade control has been completed. Enabling works {
Ahurock armouring is underway.

The Preliminary Scheme design is scheduled to be delivered in December.

Matangirau

Modelling is underway to compare pand postcauseway scenarios. Once model
completed we will meet with the community to progress saus.

Kawakawa

¢ F dzY n NB

A Working Group Meeting was held 18 October and the Working Group has
requested that the LTP Waiomio benching and stopbank option which would giv
protection to the lower shops in Kawakawgincluded in the Annual Plan. Staff ha
met with NZTA and work is underway modelling Turntable Hill optichsuse and
resource consenting is underway. Preliminary scoping of a stopbank option We
Pokapu Road has been undertaken. This couldrpially mitigate flooding at Otiria
and along the Ngapipito Road.

2 KFyanN

Detailed design for floodwall options have been completed for Woods Road.

Panguru

Modelling is underway for several scenarios; once completed staff will meet and
present back to the community in December.

Kerikeri

Tree removal has been identified and will progress weather permitting.

NATURAL HAZARDS

Work Streams

Status| Comments

The LIiDAR modifications to the aircraft have been completed and waitin

Regional 5% | CAA for approval. We expect a ANdvember restart for capture in

LiDAR Project Northland. To mitigate these delays, we have requested additional pilot
take advantage of long summer dayst could require two pilot rotations.
A community meeting was held in Ruawai onddiober. The community

Coastal N/A has been preactive to discuss climate change, coastal flood hazard map

Hazards and the longterm implications for Ruawai. This wagoint meeting with
Kaipara District Council.

Priority Rivers Waipn and Paparoa catchment flood mapping has been completed. Aftg

Flood Hazard | 95% | final checks, we expect the maps to be released early in the New Year.

Maps

Awanui Flood 45% DHI has started calibration runs. Once completed design storms will be

Model

to create updated flood maps. Tonkin and Taylor upgraded scheme des
surfaces will then be tested in the new catchment model.
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7.2.6 STRATEGY GOMERCE AND ENGAGEMENT

PROPOSED REGIONAL PLAN
| SIFNAy3a adlNISR 2v

hearing panel on 6 November 201Binal recommendations from the hearing panel to council are

expected early in the new year.

Hy ! dzZadzad wnmy YR 6SNB KSfF
The last day for hearing submitters was 11 October 2018. The staff reply report was presented to

A separate hearing for genetically modified organisms (GMO) submissions was held on 30 and 31
October 2018 in Whangarei. Decisions are expected early in thg@anwg at the same time as the

rest of the Plan.

CORPORATE PLANNING

Methodologies have now been finalised for the new key performance indicators resulting from the

Long TernPlan 2018028 (LTP). There are 27 levels of service in the LTP, with 51 associated

performance measures.

Four of the performance measures are due for reporting in quarter one of the financial yeag (July
September), with the remainder due to be repadtbiannually (beginning quarter 2), or annually in

quarter 4.

The results for quarter one reporting are outlined in the table below.

Performance measure and target:

Status

100% of official informationequests are
responded to within 20 working days.

Achieved

Number of subscribers to online and soci
media channelincrease by 25% annually.

Achieved- tracking for achievement at the end of
the year

80% of environmental incidents with mory¢
than minor effects reported to the
Environmental Hotline areesolved within
30 working days.

60%- Not achieved for this quarter

During the period there were five incidents with
more than minor adverse environmental effects.
Three of these were resolved within 30 working
days, two are still ongoing

100% of air sbds meet the national air
quality environmental standards.

Achieved

DISTRICT PLANNING

Whangarei District Council notified proposed Plan Change 134 (Designations) on 24 October 2018.

This is open for submissions until 21 November 2018. Essentially, the plan change proposes to retain
SEA&aGAY3I RSaATYIGA2Z2ya gikdudes tfe ibARC desighafidsRCS A
Water Street Offices and Hopua te Nihotetea Detention Dam) and update the chapter format. Staff
are still reviewing the plan change material to determine whether to lodge a submission.
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ECONOMIC DEVELOPMENT

Investment and Growth ResergdProjects report

ITEM: 7.2

Project

October update

Future developments/ reporting

Extension 350

First quarter 2018/19 report
received.

Second quarter report 2018/19
due January 2019.

Resources Enterprise
Limited (REL)

Received update from business
consultant on plans to reopen th
sawmill.

Continue to engage with
directors including possible
meeting for November.

Hundertwasser Art

Conditions of payment satisfied

Second invoice due at 50%

Hundertwasser Park
Centre (Te Hononga)

/| Sy G4 NB 62 K| and first invoice received and | works complete.
paid.
Kawakawa Information on meeting Finalse funding agreement by

conditions received from Trust.
Request to change payback
condition received and is the
subject of a separate paper on
this agenda.

end November.

Extended Regional
Promotion

Nothing to report.

Report for the first six months
2018/19 due in February.

Twin Coast Cycle Trai
(TCCT)

Nothing to report.

Awaiting further progress
reports and associated invoice
to complete funding
commitment.

Water storage and usq
project

Awaiting response on success 0
application to PGF.

Preparatory work on tender
documents.

Investment and Growth ResergdProject Development funding by Northland Inc.

Funding approved by Northland Inc for around $4,200 to develop a business plan for Taro

production.

ONLINE CHANNELS

Most popular post on Facebook this morgiVedia release urging people to report any sightings of
Indian ringnecked parakeets, rainbowrikeets or sulphucrested cockatoos in the wild after a
recent spate of escaped pet birds.

Key Performance Indicators Junl8 Juil8 Augl8 Sepl8 Octl8
WEB
# Visits to the NRC website 17,500 12,800 12,000 13,000 14,800
Epayments made 0 Nodata 19 25 11
# subscription customers (cumulative) 1,165 1,153 1,167 1,169 1,154
SOCIAL MEDIA (cumulative)
# Twitter followers 1,391 1,403 1,394 1,405 1,415
# NRC Facebook fans 6,360 6,440 6,453 6,623 6,910
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# NRC Overall Facebook Reach 94,400 77,400 81,000 203,600 137,800
# CDEM Facebook fans 15,900 15,900 15,900 16,000 No data
# CDEM Overall Facebook Reach 76,100 24,600 50,000 59,100 No data
# Instagram followers 381 432 481 540 596
ENVIROSCHOOLS / ESUGCN
Events

1 Enviroschooldlational ECE Facilitator Hui
From 9¢ 11 October, council attended the abovementioned Hui in Auckland. Northland had the
largest contingent of early childhood educators present

1 Enviroschools Silver Reflection
On 18 October, a successful EnviroschoibleiSsharing and decisiamaking session took
place at Maungaturoto School. Cr Smart will be officiating at the associated celebration on 29
November

1 Waitangi River Networking Event
On 25 October, Enviroschools team members participated in the Wattahgi OK Y Sy & D NE dzLJC
event. The team made a short presentation and secured 12 local landowners who are keen to
work with schools on the Enviroschools WaiRestoration project.

Kauri Dieback Engagement
Enviroschools and Biosecurity staff are working togethéncrease community engagement in
Kauri Dieback awareness and action.

School communities facilitated
Despite the school holidays, during October 20 school communities were visited by Enviroschools
facilitators.

MARKETING AND ENGAGEMENT

AcampaignistzZNNBy G f & NXzyyAy3 G2 LINRY23GS W2 KSNBQa | 2dzNJ
freshwater places people are using around Northland. The campaign, which is primarily focussed on

social media coupled with fage-face engagement at local markets and eveigsset to run until 24

November.

a'hwL 9bD! D9a9b¢

A meeting between Kaipara Uri and Auckland, Kaipara District, Whangarei District and Northland
Regional Council was held to discuss the possibility of building a business case scenario in order
to petition central government for funding to assist in environmental remediation given the
complex sedimentation issues facing the harbour. Staff of uri and councils have been tasked with
developing the proposal further

9 Staff from Auckland Council ahbrthland Regional Council met with Waikato Regional Council
to discuss the Treaty settlement pertaining to the Waikato River with a view of informing
O2dzy OAt 4Q LI NIOAOALI GA2Y Ay GKS YFALINI az2lyl &
T ¢KS wSIA2y It {SOG2NJ an2NR {LISOAIf LyGSNBaid DN
second meeting, the main aim was to finalise a Draft Terms of Reference for consideration by
the Regional Sector Chief Executives.
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GOVERNANCE SUPPORT

Local goverment official information (LGOIMA) requests
LGOIMA requests received 2017/; LGOIMA requests received 2018/19

Month

July
August
September
October
November
December
January
February
March
April

May

June

Total LGOIMA requests
received

Total LGOIMA requests
y2id NBALRYF
working days*

LY hOi206SNI HamyX (G§KSNB

7
10
16
15
12
14
12
14
12
14
15
18

159

15

GSNBE y2

7.2.7 CUSTOMER SERY] COMMUNITY RESILIENCE

[ DhLa!
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15
20
7
5
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Telephones

With an average of 115 calls per day, call volumes were slightly down for October. The conversion

rate for incoming calls was 98.8%.

With the implementation of the new telephone system, from November we will also be able to

monitor and report on inbound call wait time.

Satisfaction Monitoring

Feedback Cards, Compliments and Complaints

Four compliments were registered in October. Ta¥ahe compliments named specific staff in

consents, land management and customer services. Another was a more general compliment for the
biosecurity plant team. The forth compliment was praising the bus service, and specifically the
security guard at ResSt.

A single feedback card reported their positive experience with the helpfulness and information

provided by our monitoring team

Three complaints were recorded in October.

Classification of complaint

Standard of service provided

Dead possmns not collected

Total
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Staff or contractor attitude or behaviour 2
Driving complaint (bus driver) 1
Taxi driver attitude 1

Following receipt of correspondence from members of the community, | have decided to appoint an
independent investigator taonsider if concerns raised are appropriated investigated under the
| 2dzy OAf Qa /2RSS 2F /2y Rdz00 LRt AOe®

Activity

Water Street

Renovations to the reception are being completed in two stages. The first stage was to the create a
customer services area which is now operational and just waiting on interim cosmetic touches. The
second stage will open up the front foyer area, improigplay space and create additional meeting
rooms.

Regional Customer Service Centres (CSC)

Telephone call flows

With the installation of the new telephone system we have implemented changes to the way we

route and manage calls at the regional centres. From November, the customer service officers in

nlkddzZk FyR 2FALILI oAttt 06S0O2YS Diondeivedrnboutidcdls. Y Ay 2L
This not only increases our capacity to answer calls quickly, it also means we can continue to answer
Orffta AF GKS 2KFEyanNBA 2FFA0S ySSRa (2 06S SgI Odz
Ly Fy2GKSNJ OKFy3aSs OFffa (2 S imeSoNgingtidgNony | Ay 2 K|y
SAGKSNI GKS FFENJI2NJ YAR yYy2NIK gAff 0SS AyAlGALFLffte RA
cannot be answered within the first rings, it will be diverted to the main call queue. Unanswered

Orffa YIRS RANBOIYRAGERAINGKSANLIAf a2 SYyGiSNI 6KS YI A
the other customer services officers.

Regional Office Enquiries
October 2018

OWaipapa DOKaitaia

Other Organisations P
Other Councils E————————
Transport
Rivers pm
Policy and Planning
Monitoring  Pe——
Martime [y
Land Management  p———
Information Services
Hydrology
Finance
Economic Development
Customer Services =
Consents P
Civil Defence
Biosecurity - marine pests
Biosecurity - animal pests e e
Biosecurity - plant pests  Fla—
Biodiversity

0 20 40 60 20 100 120

The enquiry results for Waipapa exclude phone enquiries and we have noticed a declineim walk
enquiries over the past two months. This is sising as we have recently increased exterior
signage. The two main types of enquiries in Waipapa are animal pests and FNDC enquiries and it has
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been suggested the drop is due to seasonal pest activity, and local ratepayers getting a better
understanding othe difference between councils.

ISO9001 Update
Currently the following areas of services are registered under ISO9001

Regulatory Services Oil Spill Response

Consents Human Resources/Health & Safet
Enforcement Human Resources

Farm Dairy Effluent Health & Safety

Waste Management Environmental Services
Resource Consent Monitorin¢ Land Management

Field Monitoring Group Biosecurity

Environmental Incidents Aids to Navigation

Maritime Maritime Incidents

Hydrology Pilotage

Civil Defencé&mergency Management

Warnings and activations
No weather watches or warnings have been issued during September for the Northland region.

Emergency Management System Reform

The Ministry of Civil Defence & Emergency Management (MCDEM) have advised that the
Governments response to the Technical Advisory Group Report on the Ministerial Review on better
responses to natural disasters and other emergencies will now be referrasl Esnergency

Management System Reforms. The Ministry has commenced work on the reform work programme.
hyS 2F GKS (1Se OGA@GAGASE A& GKS SadGlrofAakKyYSyl
capability to support groups. A Programme Managerkbeen appointed at the national level to

oversee this project. We expect that as work progresses there will be consultation and engagement

on how the surge capacity will be structured.

At a recent CDEM Group mangers meeting in Wellington the Ministtinedthow it proposes to
work through the work programme and its priorities over the coming months.

Operational GIS Viewer

The development of an operational GIS viewer to assist in response in emergencies in Northland has
progressed, thanks in the maio Eagle Technology and personnel from the NRC GIS team. Training
is underway and the product has been demonstrated to all CDEM Groups.

On call arrangements

The single ortall Duty Officer and a single-gall Controller for all CDEM related matters (i.

alerting, warning, initial actions and response) outside of normal business hours for the Northland
region has been implemented.

Recovery arrangements

As part of planning and being prepared for emergencies, having established networks and contacts

in place can make a difference in how people and their businesses survive an emergerassist

with this, we are developing a Rural Collaborative GrdlMg have a diverse range of industry and

LINE RdzOGA2Y Ay b2NIKf Il YR | yofkadoSs thes yulsecerssodhis G 1 S
will be an opportunity to come together annually to share ideas, develop networks, discuss

emergency preparedness and planning, and business contiriLity.inaugural meeting was held on

9 November.
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Emergency Sengs Day

Emergency Management staff participated in the annual Emergency Services Summer Safety Day at
Kensington sports park on Sunday 11 Novemfére event provides the opportunity to promote
emergency preparedness messaging directly to families attendingd¢bestvent. Other

participating agencies included Police, Fire, St John, Red Cross, Surf Life Saving, NEST, Northpower
and Coastguard.

National Disaster Resilience Strategy
The proposed National Disaster Resilience Strategy was rereleased by the Ntirgsirly October
for public consultation.

CDEM Office
Many across region projects are progressing including

Recruitment of staff for deployment to the Emergency Operations Centre

Civil Defence Centre Volunteers radio communications training

Devebpment of a Northland Tsunami Siren Asset Management plan

Coordinated Incident Management Level 4 (two courses in one week involving approx. 50
personnel from across many agencies).

T
1
T
1

Transport

Regional land transport planning

Regional Fuel Tax

In June 2018, the government, through thand Transport Management (Regional Fuel Tax)
Amendment Act 2018 (Act) approved the implementation of a regional fuel tax for Auckland that
came into effect on 1 July 2018. This fuel tax was to run until 30 J@&& 20

The purpose of a regional fuel tax is to provide additional funds to a region to pay for transport

projects that would not otherwise be funded. A regional fuel tax will have a maximum initial

duration of ten years. If a regional council wants to exteegiond ten years, it will need to consult

GAGK GKS LlzofAO FyR 200GFAY aAyAadSNEQ | LILINR G &

However, the Act restricted the introduction of regional fuel taxes to Auckland only until 1 January
2021, thereafter a region could apply to the Minister of Tramspo implement a fuel tax.

The government has recently indicated that due to the recent national fuel taxes being phased in
over the next three years, future applications for a regional fuel tax may not be approved.

Staff will continue to monitor this.

Passenger Transport Administration

Total Mobility
Total Mobility (TM) figures are reported one month in arrears, as the required information is

unavailable at the time of the agenda deadline.

Monthl
.y Y| Monthly . Year/Date Year/Date .
clients Actual | Budget | Variance Actual Expent Budgeted Variance
Expend | EXPend Expend
September | 1408 | $16,500 | $25,000| -$8,500 $52,772 $75,000 -$22,228
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Ridewise TM SolutionCommercial Services Participation Agreements
The management of the New Zealand Transport Agency (NZTA) introduced electronic swipe card

system, Ridewise, has been transferred to Eyede, the company who manage the online system. This
move will have no implications on council.

Contracted Bus Servic&gperational Statistics

o(r :&::Ser (2e>(() ](-BSST) Actual Budget Variance Year/Date | Year/Date
9 Actual Budgeted

City Link Passengers 27381 25206 2175 102468 108522

City Link Revenue *$36,423* | $50,464 *-$14,041 | $186,243 $213,498

*Fares lowered to $2Adult and $1 Child for the month under review. This reduction in fares was to
offset any passenger related problems with the closure of the Snapper system and the introduction of
the new INIT interim cash fare only system. This reduction in fares istegpeccontinue to about
March 2018 when the INIT system comes fully online (activation of card based fares).

b ey | poum | e [ v [ Yemome | teerboe
Mid North Link Passengers 231 426 -195 777 1680
Mid North Link Revenue $806 $2778 -$1972 $2,868 $10,354
Hokianga Link Passengers 30 24 6 98 102
Hokianga Link Revenue $291 $313 -$22 $1047 $1330
Year to date for Far North Link
Month Fare Paying | Gold Card Total Budgeted Actual Pax Per
Trip
July 385 225 610 667 1.82
August 371 259 630 699 1.62
September 293 204 497 607 1.74
October 391 229 620 685 2.17
Month Actual Fares| Gold Card | Total Budget Variance YTD
Revenue | Revenue
July $934.70 $417.60 $1,352.30 | $1,552.50 -$200.20
August $779.00 $466.31 $1,245.31 | $1,828.50 -$583.19
September $825.65 $390.81 $1,216.46 | $1,552.50 -$336.04
October $885.00 $440.54 $1,325.54 | $1,552.50 -$226.96

Road Safety Update

b2NIKf | yYRQ& N hvRhad & rirShigréof raall ddfbty, Mdtidicycké & Truck Education
Stops, restraint cheegoints around the region.

Radio, Print and Digital road safety messaging continues focussing on the keigkigbues
identified for Northland. These being:

9 Highrisk rural roads

1 Alcohol

1 Motorcycles

1 Speed
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1 Young drivers (1§24)
1 Restraints.

YSe FTROSNIAaAy3

The year to date road deaths in Northland stands at 27 with the main contripédictors being:

1 Speed
1 Impairment
1 Seatbelts

9 Fatigue/Distraction.

GKSYSa o0& b¥e!

Regional Road Toll Statistic8018 & 2017 Comparison

ITEM:

7.2

F2N) hOG206SNI Hamy

Location YTD 2018 YTD 2017
Far North 10 16
Whangarei 14 7

Kaipara 3 5
Northland 23 23

National 307 311

The ages of those involved in the death related crashes are:

0¢ 14 years

15¢ 19 years

20¢ 24 years

25¢ 39 years

40¢ 59 years

60 + years

| | o1 01 O k=

Nil

ID:A1129084
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ID: A1125535

From: Chris Taylor, Governance Support Manager

ITEM: 8.0

aAydzi$

wSO2YYSYRIGAZ2Y
That the unconfirmed minutes of the:

1 Investment Subcommittee24 October 2018
be received.

lGdr OKYSyda

Attachment 1: Investment Subcommittee Minute®4 October 2018,

| dZi K2NRA 3SR 6& DNRdzL) al yl 3SNJ

Name: Chris Taylor
Title: Governance Support Manager
Date: 09 November 2018
ID:A1129084 59
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Investment Subcommittee
24 October 2018

Investment Subcommittee Minutes

Meeting held in the Whale Bay Room
36 Water Street, Whangarei
on Wednesday 24 October 2018, commencing at 8.30am

Present: Cr John Bain (Chair)
Cr Bill Shepherd
Cr Penny Smart

Geoff Copstick (Independent Financial Member)

In Attendance: Full Meeting NRC Chief Executive
Finance Manager
Accounting Assistant, Treasury & Projects
PA, Corporate Excellence (minutes)
Part Meeting GM, Corporate Excellence
Jonathan Eriksen, EriksensGlobal (via phone)

The Chair declared the meeting open at 8.50am

1.0 APOLOGIES

The apologies from Cr Rick Stolwerk for non-attendance were received.

2.0 DECLARATIONS OF CONFLICTS OF INTEREST

It was advised that committee members should make any declarations item-by-item as the
meeting progressed.

The order of the agenda items was rearranged to allow for other commitments by attendees

8.51am - Jonathan Eriksen joined the meeting

4.0 REPORTS

4.1 Performance of council's externally managed funds to September 2018
ID: A1119746
Report from Simon Crabb, Finance Manager
Moved (Bain / Smart)

That the report ‘Performance of council's externally managed funds to September 2018’ by
Simon Crabb, Finance Manager and dated 18 October 2018, be received.

Carried

ID: A1121622 1

ITEM: 8.0
Attachment 1
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