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Civil Defence Emergency Management Group Meeting
4 September 2019
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Meeting to be held in the Council Chamber
oc 2FGSNJ {GNBSGE 2KIFyanNBA
on Wednesday 4 September 2019, commencing at 11.00am

Recommendations contained in the agenda are NOT decisafrthe meeting.Please refer to
minutes for resolutions.
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Murray Soljalg Public Information Manager will be providing the group with a presentation on the
Emerging Strategic Communications role.

wSO2YYSYRIGAZ2Y

1. That the presentationThe Emerging Strategic Communications Rmdegeceived.

L G0F OK YIBiyHaLEAAKNIIK |y 3 |
Nil
| dZOK2NRAASR 0& DNRdzL) al yI 3SNJ

Name: Tony Phipps
Title: Group Manager Customer ServicesCommunity Resilience
Date: 28 August 2019
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From: Evania Arani, Executive Assistant Customer Sern@e@simunity Resilience

wSO2YYSYRIFEGAZY

1. That the minutes of the Civil Defence Emergency Management Gfeeping held on 17
June 2019 be confirmed as a true and correct record.

L GG OK YBHiEAKNIAIK |y T |
Attachment 1: Unconfirmed CDEM Group Meeting Minutég June 201§,

l dz0 K2 NA &SR 6& DNRdzZL) al yI 3SNJ

Name: Tony Phipps
Title: Group Manager CustomerServices Community Resilience
Date: 28 August 2019
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Civil Defence Emergency Management Group Meeting

17 June 2019

Civil Defence Emergency Management Group Meeting Minutes

Meeting held in the Council Chamber
36 Water Street, Whangarei

on Monday 17 June 2019, commencing at 11.00am

Present:

In Attendance:

FNDC Councillor, Colin Kitchen (Chair)

KDC Councillor, Anna Curnow

WDC Mayor, Sheryl Mai

NRC Councillor, Rick Stolwerk

MCDEM Representative, Ms John Titmus (Observer Status)
FENZ Representative, Commander Wipari Henwood

NZ Police Representative, Inspector M Ruth

NRC Meeting Secretary, Evania Arani
GM - Customer Service - Community Resilience, Tony Phipps
Northland CDEM, Graeme Macdonald
Northland CDEM, Tegan Capp
Northland CDEM, Shona Morgan
Northland CDEM, Murray Soljak
Northland CDEM, Sarah Boniface
Northland CDEM, Claire Nyberg
Northland CDEM, Jenny Calder

FNDC, Alister Wells — Left at 12.10pm
FNDC, Andy Finch

WDC Councillor, Sue Glenn

The Chair declared the meeting open at 11.05am.

Apologies (ltem 1.0)

Moved (Ruth/Mai)

That the apologies from FENZ Representative Commander Brad Mosby and NZ Police
Representative Superintendent Tony Hill for non-attendance be received.

Carried

Declarations of Conflicts of Interest (Item 2.0)

It was advised that members should make declarations item-by-item as the meeting progressed.

ID: A1201017

ITEM: 4.1
Attachment 1
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Confirmation of Minutes - 06 March 2019 (Item 3.1)

ID: A1200692
Report from Evania Arani, Executive Assistant Customer Services - Community Resilience

Moved (Curnow/Kitchen)

That the minutes of the Civil Defence Emergency Management Group meeting held on 06
March 2019 be confirmed as a true and correct record.

Carried

Monthly update from Director of Ministry of Civil Defence & Emergency
Management (ltem 4.1)

ID: A1200653
Report from Graeme MacDonald, Civil Defence Emergency Management Manager

Moved (Stolwerk/Ruth)

That the report ‘Monthly update from Director of Ministry of Civil Defence & Emergency
Management ’ by Graeme MacDonald, Civil Defence Emergency Management Manager and
dated 10 June 2019, be received.

Carried

Secretarial Note: There was a group discussion around NEMA and what the impact will be for

Northland under the proposed new structure.

Action: Invite someone to speak to the group about the new NEMA structure and what it means for
Northland. Invite to be extended out to the CE’s/Mayoral forum.

Emergency Management Reforms (Item 4.2)

ID: A1200654
Report from Graeme MacDonald, Civil Defence Emergency Management Manager

Moved (Stolwerk/Ruth)

That the report ‘Emergency Management Reforms ’ by Graeme MacDonald, Civil Defence
Emergency Management Manager and dated 10 June 2019, be received.

Northland CDEM Group Work Programme 2019 (Iitem 5.1)

ID: A1200656
Report from Graeme MacDonald, Civil Defence Emergency Management Manager

Moved (Ruth/Curnow)

That the report ‘Northland CDEM Group Work Programme 2019 ' by Graeme MacDonald, Civil
Defence Emergency Management Manager and dated 10 June 2019, be received.

ID: A1201017 2

ID:A1233512 7



Civil Defence Emergency Management Group Meeting ITEM: 4.1
4 September 2019 Attachment 1

Civil Defence Emergency Management Group Meeting
17 June 2019

Welfare Coordination Group Work Programme 2019 (item 5.2)

ID: A1200676
Report from Claire Nyberg, Civil Defence Emergency Management - Welfare

Moved (Mai/Kitchen)

1. That the report ‘Welfare Coordination Group Work Programme 2019’ by Claire Nyberg,
Civil Defence Emergency Management - Welfare and dated 10 June 2019, be received.

2. That the ‘Welfare Coordination Group Work Programme 2019/2020’ be accepted.

Carried

Northland CDEM Group Shared Services Update (item 5.3)

ID: A1200680
Report from Graeme MacDonald, Civil Defence Emergency Management Manager

Moved (Stolwerk/Kitchen)

That the report ‘Northland CDEM Group Shared Services Update’ by Graeme MacDonald, Civil
Defence Emergency Management Manager and dated 10 June 2019, be received.

Carried

Recovery Update (Item 5.4)

ID: A1200682
Report from Jenny Calder, CDEM Group Recovery Manager

Moved (Henwood/Curnow)

That the report ‘Recovery Update’ by Jenny Calder, CDEM Group Recovery Manager and dated
10 June 2019, be received.

Carried

2019 Northland CDEM Forum (item 5.5)

ID: A1200685
Report from Kim Abbott, Civil Defence Emergency Management Officer

Moved (Henwood/Curnow)
Recommendation

That the report ‘2019 Northland CDEM Forum’ by Kim Abbott, Civil Defence Emergency
Management Officer and dated 10 June 2019, be received.

Carried
Secretarial note: Kim Abbott acknowledged WDC for sponsoring the venue for the event.

Mayor Mai made a suggestion that if the budget allows if the future forums could be recorded as it
will be a good addition to the training tool kit.

ID: A1201017 3
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CDEM, CEG & Group Appointments (Item 5.6)

ID: A1200686
Report from Graeme MacDonald, Civil Defence Emergency Management Manager

Moved (Stolwerk/Kitchen)

1. That the report ‘CDEM, CEG & Group Appointments’ by Graeme MacDonald, Civil Defence
Emergency Management Manager and dated 10 June 2019, be received.
Carried

Secretarial note: Sandra Boardman from WDC is missing off the group controllers list.

NDHB'’s representative, DrJ Ortego-Benito is away for six months. Dr Katherine Jackson will be the
temporary representative for the committee until Dr J Ortego-Benito returns.

Northland Tsunami Readiness (Item 6.1)

ID: A1200690
Report from Victoria Harwood, Civil Defence Emergency Management Officer

Moved (Mai/Kitchen)

That the report ‘Northland Tsunami Readiness’ by Victoria Harwood, Civil Defence Emergency
Management Officer and dated 10 June 2019, be received.

Carried

CEG Chair's Report to the CDEM Group (Item 6.2)

ID: A1192341
Report from Graeme MacDonald, Civil Defence Emergency Management Manager

Moved (Stolwerk/Curnow)
That the report ‘CEG Chair's Report ’ by Graeme MacDonald, Civil Defence Emergency
Management Manager and dated 14 May 2019, be received.

Carried

Secretarial Note/Action: Investigate ways of doing a follow up of past attendees of the YES
programme to see if any of the attendees go into any of the emergency fields based on the skills they
obtained from the programme.

Conclusion

The meeting concluded at 12.25pm.

ID: A1201017 4
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From: Graeme MacDonald, Cildefence Emergency Management Manager

9ESOdzi A @S &dzYYI NBEk2 KF{IFINhLRLRG24Gl y3I
Attached for the information of the group are monthly updates from the Director, Ministry of Civil
Defence & Emergency Management.

wSO2YYSYRIGAZ2Y

1. ¢KFG GKS NBLRNI WazyiliKfeé dz2JRIFGS FNRY 5ANBOG:
al yI 3SY SSyadmeMaodeénald, Civil Defence Emergency Management Manager
and dated 28 August 2019, be received.

L G0F OK YBiyHaLEaAKNIRIK |y 3 |
Attachment 1: Director @DEM July 2019 update

l dz0 K2 NA &SR 6& DNRdzZL) al yI 3SNJ

Name: Tony Phipps
Title: Group Manager Customer ServicesCommunity Resilience
Date: 28 August 2019

ID:A1233512 10
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i Ministry of Civil Defence
LN & Emergency Management

e Te Rakau Whakamarumaru
July 2019 Ref: 4155610

(
L

To: Coordinating Executive Group (CEG) Chairs
Cc: CDEM Group Managers, MCDEM Leadership Team and Development Unit staff

Téna koutou katoa

Our focus over the last five weeks has been to supporting Hon Peeni Henare as he learns
about his new portfolio as the Minister of Civil Defence. Minister Henare has expressed
enthusiasm to meet with key stakeholders, as soon as practicable, so do take the opportunity
to consider whether you have any meetings, events or engagements coming up that you
would like to invite the Minister to attend. Yesterday the Minister delivered the opening speech
at the Emergency Media & Public Affairs (EMPA) Emergency Communications Conference to
150 delegates in attendance.

Brook Barrington, Chief Executive of DPMC, has appointed Carolyn Schwalger as Programme
Director for the MCDEM to NEMA transition. Carolyn has worked closely with Brook before
and her skills including, positive engagement and great listening, as well as her strengths in
working with others and building structures that endure will be invaluable over the coming
months. Carolyn started on 22 July and I'll be able to provide more detail in the August
update.

Thank you again for your time and participation in the CEG Chairs breakfast on 09 July to
discuss a range of topics, with a focus on the Emergency Management System Reform
(EMSR) and particularly the legislative reform. We are aiming for the next CEG Chairs
meeting in Wellington on 14 November, with part of the agenda combined with the National
Emergency Management Group meeting. | look forward to seeing you then.

Great news to hear the State Service Commission's Spirit of Service Awards 2019 Finalists
have been announced and Tasman District Council with Nelson City Council, MCDEM, Fire
and Emergency New Zealand and New Zealand Police are one of the finalists for the multi-
agency coordinated response to the Pigeon Valley fires. This acknowledges the way these
agencies responded to provide a process for engaging iwi in emergency operations centre
and their inclusion in decision making and governance. Congratulations to everyone involved
in supporting the affected communities during the response and ongoing recovery.

On 26 July | provided a strategic overview of the EMSR and the opportunities ahead to the
Fire and Emergency NZ Board and their Leadership Team. There are fantastic opportunities
for us to work together more closely and differently as we both undertake transformational
journeys, which have alignment and collective strategic and operational benefits.

MCDEM also received acknowledgement in the Colmar Brunton Public Sector Reputation
Index 2019 results released in the last few weeks. This is the first time ever MCDEM has been
in the top 50 and to have achieved, sixth overall, fourth for trust and second for fairness, is a
wonderful result.

ID:A1233512 11
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