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TITLE: Confirmation of Minutes - 16 December 2019  

ID: A1278681 

From: Evania Arani, Executive Assistant Customer Services - Community Resilience  

  

Recommendation 

That the minutes of the Regional Transport Committee meeting held on 16 December 2019, 
be confirmed as a true and correct record. 

 

Attachments/Ngā tapirihanga 

Attachment 1: Unconfirmed minutes of the Regional Transport Committee meeting - 16 December 
2019 ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 30 January 2020  
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TITLE: Northland Regional Land Transport Plan 2018 - 2021 Funding 
Uptake 

ID: A1277672 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary 

This report covers the subsidy claims submitted to the New Zealand Transport Agency (NZTA) for the 
second year of the 2018/2021 three-year funding period and details the funding uptake by each 
approved authority for the financial period 1 July 2019 to 31 December 2019.  
 

Recommendation 

That the report ‘Northland Regional Land Transport Plan 2018 - 2021 Funding Uptake’ by Chris 
Powell, Transport Manager - Northland Transport Alliance and dated 15 January 2020, be 
received. 

 

Background 

Reports on the Northland Regional Land Transport Plan – Funding uptake are tabled at each Regional 
Transport Committee (RTC) meeting. 
 
These reports serve to update the RTC on the progress of those Activities/Programmes approved for 
funding assistance in the National Land Transport Programme for each of the regions four approved 
road-controlling authorities and the Northland Regional Council.  
 
Comparisons on Budgeted Expenditure against Actual Expenditure by Activity/Programme for both 
the full financial year and year to date for the relevant financial year are provided.  
 
It is important to note that the Activities/Programmes reflected in the attached spreadsheet do not 
include non-subsidised projects or work categories. 
 
The base information contained in the spreadsheets is sourced directly from the New Zealand 
Transport Agency’s (NZTA’s) ‘2018 – 21 National Land Transport Programme for Northland’ and from 
the relevant subsidy claims as submitted to NZTA by the approved authorities. 
 
Any questions in regards to the information reflected in the attached spreadsheets, can be directed 
to the relevant approved road controlling authority. 
 

Attachments  

Attachment 1: Funding Uptake Report ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 03 February 2020  

 

RTC_20200212_AGN_2697_AT_files/RTC_20200212_AGN_2697_AT_Attachment_12542_1.PDF
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TITLE: New Zealand Transport Agency Update  

ID: A1283370 

From: Steve Mutton, NZTA - Director Regional Relationships Upper North Island  

  

Executive summary/Whakarāpopototanga 

The New Zealand Transport Agency will provide an update report to the Regional Transport 
Committee.  

Key messages include: 

• We are leading consultation for NLPT, Arataki, TAIP and IDMF. 

• Arataki – 10 year View Update. 

• Road to Zero Action plan has been released with fifteen actions for focus (2020 – 2022). 

• Whangārei to Port Marsden Highway Update. 

Steve Mutton – Director Regional Relationships, Upper North Island will be speaking on this paper 
and presentation. 

Recommendation 

That the report ‘New Zealand Transport Agency Update ’ by Steve Mutton, NZTA - Director 
Regional Relationships Upper North Island and dated 3 February 2020, be received. 

 

 
Attachments/Ngā tapirihanga 

Attachment 1: NZTA presentation to RTC meeting 12 Feb 2020 ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 05 February 2020  

 

RTC_20200212_AGN_2697_AT_files/RTC_20200212_AGN_2697_AT_Attachment_12645_1.PDF
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TITLE: Regional Road Safety Report 

ID: A1280164 

From: Ian Crayton-Brown, Transport Projects Officer  

  

Executive summary/Whakarāpopototanga 

This report serves to update the Regional Transport Committee (RTC) on the progress of the 
Northland Road Safety Action Plan and on-going regional road safety related issues. 
 

Recommendation 

That the report ‘Regional Road Safety Report’ by Ian Crayton-Brown, Transport Projects 
Officer and dated 23 January 2020, be received. 

 

Background/Tuhinga 

Regional road safety progress reports are tabled at each Regional Transport Committee (RTC) meeting. 
These shared reports with input from the NZ Transport Agency (NZTA) and the Northland Road 
Policing Manager, provide an update on crash events, road safety promotion and an overview of the 
progress made on both the strategic and programme outcomes for the Northland region. 

A representative from the Northland Roading Police will talk to a presentation in regard to an overview 
along with the Christmas/New Year road safety campaign period carried out by Police.  

Road to Zero - New Zealand’s Road Safety Strategy 2020-2030 
The new Strategy was released on 19 December 2019 by the Associate Minister of Transport Hon. Julie 
Anne Genter.  The Vision is – ‘a New Zealand where no one is killed or seriously injured in road crashes. 
This means that no death or serious injury while travelling on our roads is acceptable’. 
 
There are seven guiding principles relating to the Vision – 

• We promote good choices but plan for mistakes. 

• We design for human vulnerability. 

• We strengthen all parts of the road transport system. 

• We have a shared responsibility for improving road safety. 

• Our actions are grounded in evidence and evaluated. 

• Our road safety actions support health, wellbeing and liveable places. 

• We make safety a critical decision-making priority. 

As a step towards achieving this vision, the Government has set a target of a 40 percent reduction in 
deaths and serious injuries by 2030. 

This will be achieved through action in five key areas: 

• Infrastructure improvements and speed management. 

• Vehicle safety. 

• Work-related road safety. 

• Road user choices. 

• System management. 

The strategy will be supported by a series of action plans over the next 10 years that will outline 
priority actions to deliver on the vision.  The Road to Zero Strategy can be accessed from the following  

https://www.transport.govt.nz/assets/Import/Uploads/Our-Work/Documents/Road-to-Zero-strategy_final.pdf
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link - https://www.transport.govt.nz/assets/Import/Uploads/Our-Work/Documents/Road-to-Zero-
strategy_final.pdf  

Road to Zero Action Plan 2020-2022 

The immediate set of actions for 2020-2022 are: 

• Invest in safety treatments and infrastructure improvements. 

• Introduce a new approach to tackling unsafe speeds. 

• Review infrastructure standards and guidelines. 

• Enhance safety and accessibility of footpaths, bike lanes and cycleways. 

• Raise safety standards for vehicles entering the fleet. 

• Increase understanding of vehicle safety. 

• Implement mandatory anti-lock braking systems (ABS) for motorcycles. 

• Support best practice for work-related travel. 

• Strengthen the regulation of commercial transport services. 

• Prioritise road policing. 

• Enhance drug driver testing. 

• Increase access to driver licensing and training. 

• Support motorcycle safety. 

• Review road safety penalties. 

• Strengthen system leadership, support and coordination. 

At the next Northland road safety action planning meeting the regional road safety partners will 
discuss and review the two new Road to Zero documents in conjunction with the Northland Road 
Safety Issues 2014-2018 which was released in late December 2019.  

A copy of the Road To Zero Action Plan can be accessed from the following link -  
https://www.transport.govt.nz/assets/Import/Uploads/Our-Work/Documents/Road-to-Zero-Action-
Plan_Final.pdf  

Northland Road Safety Issues 2014-2018 Crash Data Document. 

A copy of the very detailed & comprehensive ‘Northland Road Safety Issues 2014-2018 Crash Data’ 
document produced by WSP Opus is currently being printed and will be distributed at the meeting. 

This key document provides a regional reference for an evidence based approach to better understand 
the key issues and factors involved in crashes in Northland across both the State Highway and local 
road networks.  It supports and complements the other datasets accessed and references Northland’s 
road safety planning partners. It places the region in a stronger position to prioritise and respond to 
targets and goals that are released by the Government/and or Agencies.   

Ride Forever (R4E) Rider Training Update: 

There have been 143 motorcycle riders trained through the ACC initiated R4E training courses held in 
Northland. 32 riders have successfully completed the Bronze course, 82 the Silver course and 29 the 
Gold course. 

For the first time Northland is being added to the ‘Shiny Side Up Talk Series’ which includes national 
and international experts discussing motorcycle safety related issues.  

https://www.transport.govt.nz/assets/Import/Uploads/Our-Work/Documents/Road-to-Zero-strategy_final.pdf
https://www.transport.govt.nz/assets/Import/Uploads/Our-Work/Documents/Road-to-Zero-strategy_final.pdf
file:///C:/Users/ianc/Downloads/Road-to-Zero-Action-Plan_Final%20(1).pdf
https://www.transport.govt.nz/assets/Import/Uploads/Our-Work/Documents/Road-to-Zero-Action-Plan_Final.pdf
https://www.transport.govt.nz/assets/Import/Uploads/Our-Work/Documents/Road-to-Zero-Action-Plan_Final.pdf
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The first four fatalities in 2019 were motorcycle crashes with a fifth fatality occurring later in the year. 
The RIDS factors – Impairment, Distraction and Speed were influencing factors in all of the fatal 
crashes. 
 
Road Trauma Update: 
2019 Provisional Overview:  

At the time of compiling this report, the following data relating to crash deaths were available: -  

National – 353. This is 24 fatalities below the figure for the same period in 2018 and 25 less than in 
2017. 
Northland – 29. This is 6 fatalities below (18%) the same period in 2018 and 12 less (30%) than in 2017. 

Christmas/New Year holiday period road deaths: 4pm 24 December 2019 to 6am 3rd January 2020 
National – 6 deaths – 3 x drivers, 2 x passengers, 1 x pedestrian (9 deaths in 2018/2019 holiday period) 
Northland – 0 deaths (1 death in 2018/2019 holiday period) 

2020 Year to date road death statistics 
National – 17 deaths (26% less) compared to 23 in 2019. 
Northland – 2 deaths (1/3 less) compared to 3 in 2019. 

Road Safety Delivery: 
Due to the holiday period experienced since the December 2019 Regional Transport Committee 
meeting, there have been no meetings as yet for the following: -  

• Northland Road Safety Forum, 

• Regional Road Safety Action Group; and 

• Northland Freight Group. 

Road safety delivery concentrated more toward Driver Reviver/Fatigue Stops held on: - 

• 20 December 2019 – Northbound SH1, Uretiti.  

o Approximately 85 cars and 212 people stopped. 

• 24 January 2020 – Northbound SH1, Uretiti.  

o Approximately 66 cars and 148 people stopped. 

Road safety promotion work centred around supporting Police with road safety promotional items 
for motorists recognising safe driving practices and promoting seatbelt wearing.    

There was an increased level of regional road safety messaging across both the Northland 
MediaWorks and NZME radio networks including print and digital platforms. Restraint use, 
Impairment, Distractions, Speed, Fatigue and planning journeys. This regional messaging was also 
further supported by NZTA national road safety campaign messaging. 
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Road Safety Infrastructure Projects  

Due to staff being on leave over the December/January period there is no information available at 
this time. An update will be provided at the 08 April 2020 Regional Transport Committee meeting.  

 

Attachments/Ngā tapirihanga 

Nil 

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 05 February 2020  
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TITLE: Investigation into the Needs and Availability of Total Mobility, 
Disability Transport and Services in Northland 

ID: A1277708 

From: Anita Child, Transport Project Officer  

  

Executive summary/Whakarāpopototanga 

At the December 2018 Regional Transport Committee (RTC) meeting, the following action point was 
included: -  

“Chris Powell will provide a report to the next Regional Transport Committee Meeting that 
outlines the planned survey of total mobility/disability transportation service in the region.” 

At the February 2019 RTC meeting: -  
“Northland Regional Council (NRC) staff advised that they were planning to undertake a region 
wide investigation into the needs and availability of Total Mobility and Disability services. This 
investigation to commence in the 2019/2020 financial year.” 

This paper serves to update the Regional Transport Committee on the progress made to date on this 
matter. 
 

Recommendation 

That the report ‘Investigation into the Needs and Availability of Total Mobility, Disability 
Transport and Services in Northland’ by Anita Child, Transport Project Officer and dated 15 
January 2020, be received. 

 

Background/Tuhinga 

Since the February 2019 Regional Transport Committee (RTC) meeting, the following progress has 
been made with regards to the Investigation: - 

• The various Disability Advisory Groups, Total Mobility Agencies and Total Mobility Service 
providers in Whangarei have been briefed on the investigation and their assistance was 
requested. 

• Northland Transportation Alliance (NTA) staff have attended a number of meetings of the 
Far North District Council Disability Advisory Group who have been advised of the impending 
investigation with a request to assist.  

•  A workshop has been held Kaipara where those in attendance were advised of the 
upcoming investigation and their help was requested. 

• A consultant, who has previous experience in the field and is presently working on the 
Ministry of Transport/Waka Kotahi NZ Transport Agency Renewal of the National Disability 
Action Plan, has been appointed to undertake the study.  

The Dargaville workshop, attended by staff from the NTA, Northland Regional Council planning team 
(NRC), Kaipara District Council (KDC), local various agency representatives, and the local transport 
operators was held on 5 November 2019 and centred on identifying the transport needs of the 
elderly and persons with disabilities in the Kaipara District.   

The workshop focused around four key questions: 
1. How do the elderly and persons with disabilities currently travel within the Kaipara district?  
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2. What are the transport challenges for these people? 

3. The reason for travel and the destination; 

4. What transport solutions does the community think would work for the elderly and people 
with disabilities?  

There was positive input by the attendees which resulted in staff gaining a better understanding of 
the needs and availability of transport services for Total Mobility and disabled members of the 
community in Kaipara.   

The NRC planning team and the KDC planning team explained to the group the council’s submission 
process for the different council plans and urged the participants to make use of these process to 
apply for services they considered necessary to meet the transport needs of the elderly disabled.  

Discussions are presently being held with KDC staff with a request that they take the lead in setting 
up a Disability Advisory Group (DAG Group) which are working successful in the Far North/Mid 
North, and Whangarei districts.    

The completed “Investigation into the Needs and Availability of Total Mobility/Disability Transport 
Services in Northland” will be presented to the Regional Transport Committee for comment and will 
be used as support for any district/national funding applications. 

 

Attachments/Ngā tapirihanga 

Nil 

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 05 February 2020  
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TITLE: Request to Vary the Northland Regional Land Transport Plan 
2015-2021 - Far North Integrated Transport Plan 

ID: A1280278 

From: Andy Finch, General Manager - Infrastructure and Asset Management at Far North 
District Council  

  

Executive summary/Whakarāpopototanga 

The purpose of this report is to request that the Regional Transport Committee (RTC) approve a 
variation to the Regional Land Transport Plan 2015/21 (RLTP).  

The Far North District Council have requested that the activities detailed below be varied in the 
RLTP: 

• New entry in Table 5.19 (Investment Management – Prioritised) “Integrated Transport Plan” 

- Programme Business Case 

• Rename entry in Table 5.19 (Investment Management – Prioritised) entitled 

“Kerikeri/Waipapa Transportation Strategy” to “Kerikeri / Waipapa Transport Model” - 

Model 

• Rename entry in Table 5.6 (Local Road Improvements -Prioritised) entitled 

“Kerikeri/Waipapa PBC 18/21” to “Kerikeri / Waipapa Transport Plan” – Detailed Business 

Case 

These projects do not require any additional funding because they are being offset by either 
reductions in other programmes or deferral of other works.  This is described in more detail in the 
body of the agenda. 

This application does not require public consultation, as it does not invoke the Significance Policy as 
contained under Section 8.3 of the RLTP. 

Section 18D of the Land Transport Management Act 2003 allows for the variation of a regional land 
transport plan under certain conditions. These conditions are detailed in the main body of this 
report.  

 

Recommendation(s) 

1. That the report ‘Request to Vary the Northland Regional Land Transport Plan 2015-2021 
- Far North Integrated Transport Plan’ by Andy Finch, General Manager - Infrastructure 
and Asset Management at Far North District Council and dated 24 January 2020, be 
received. 

2. That That the Regional Transport Committee approves the request to vary the Regional 
Land Transport Plan 2015/21 to make the following changes: 

Far North District Council 

• New entry in Table 5.19 (Investment Management – Prioritised) “Integrated 

Transport Plan” - Programme Business Case 

• Rename entry in Table 5.19 (Investment Management – Prioritised) entitled 

“Kerikeri/Waipapa Transportation Strategy” to “Kerikeri / Waipapa Transport 

Model” - Model 
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• Rename entry in Table 5.6 (Local Road Improvements -Prioritised) entitled 

“Kerikeri/Waipapa PBC 18/21” to “Kerikeri / Waipapa Transport Plan” – Detailed 

Business Case.  
 

Background/Tuhinga 

Application to Vary the Northland Land Transport Plan 2015/21 

The Far North District Council have requested that the Regional Transport Committee approve a 
variation to the Northland Land Transport Plan 2015/21 (RLTP). 

The purpose of this application is to make changes to the RLTP to support the following changes: 

• Add new entry, to enable continuance of Transport Planning activities. 

• Rename two entries to aid clarity when referenced back from RLTP 21/27. 

The impact of these changes is detailed below. 

1. New entry in Table 5.19 (Investment Management – Prioritised) “Integrated Transport Plan” 

- Programme Business Case 

o A draft Integrated Transport Strategy / Strategic Business Case is under 

development. Point of Entry has been approved offline by NZTA’s SBC manager. A 

significant portion of the work undertaken for the SBC covers activities which could 

be considered within the scope of a PBC. Activities such as stakeholder workshops to 

develop ILM Benefits Maps, KPI’s etc. $62,900 out of the $95,425 cost is therefore to 

be transferred to the Programme Business Case.    

o In order to meet delivery timeframes for the next RLTP 21/27, preliminary work has 

commenced on the draft Integrated Transport Plan / Programme Business Case. 

Cost $87,100 + $62,900 = $150,000  

2. Rename entry in Table 5.19 (Investment Management – Prioritised) entitled 

“Kerikeri/Waipapa Transportation Strategy” to “Kerikeri / Waipapa Transport Model” – 

Model 

o The current project name erroneously implies that a strategy will be prepared when 

in fact the aim is to produce a detailed business case to fulfil the requirement 

imposed by the Integrated Transport Plan in item 2 above. The rename to transport 

model is more in keeping with the other entries in this table. Work on the transport 

model is underway. Costs should be adjusted to match TIO entries ($26k in 18/19, 

$123k in 19/20)   

3. Rename entry in Table 5.6 (Local Road Improvements -Prioritised) entitled 

“Kerikeri/Waipapa PBC 18/21” to “Kerikeri / Waipapa Transport Plan” – Detailed Business 

Case 

o The current project name erroneously implies that a programme business case will 

be prepared when in fact the aim is to produce a detailed business case as detailed 

in item 3 above. Costs will be $150k in 20/21. This will be reallocated from the 

surplus amounts from item 3 above 

The benefit of all these changes is that the RLTP 15/21 will better represent FNDC’s transport 
activities and this will aid clarity when propagated through into the next RLTP 21/27 

Land Transport Management Act 2003 

Section 18D of the Land Transport Management Act 2003 provides for the variation of a regional 
land transport plan in accordance with the following requirements: 
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(1) A regional transport committee may prepare a variation to its regional land transport plan 
during the 6 years to which it applies if: - 

(a) the variation addresses an issue raised by a review carried out under    
 section 18CA; or 

(b) good reason exists for making the variation. 

(2) A variation may be prepared by a regional transport committee: - 
(a) at the request of an approved organisation or the Agency; or 
(b) on the regional transport committee’s own motion. 

Section (3) relates to Auckland Transport only. 

(4) The regional transport committee or Auckland Transport must consider any 
 variation request promptly. 

(5) The provisions of this Act that apply to the preparation of a regional land    
 transport plan apply with the necessary modifications to a variation of a  

     regional land transport plan; however, consultation is not required for any    
 variation that: - 

(a) is not significant; or 
(b) arises from the declaration or revocation of a State highway. 

(6) Section 18B applies, with the necessary modifications, to the approval by a   
 regional council of a variation of a regional land transport plan. 

(7) The Agency must consider promptly whether to vary the national land  
 transport programme after receiving a varied regional land transport plan  
 forwarded to it by a regional council or Auckland Transport. 

(8) A variation of a regional land transport plan does not create an obligation on the Agency to 
vary the national land transport programme, but the Agency must give written reasons for 
any decision not to do so. 

Significance Policy 

This application does not invoke the Significance Policy contained under Section 8.3 of the RLTP.  
This is because they either do not involve projects that are more than $7 million in value or involve 
projects that have already been consulted upon through Council Planning processes. 

This is in accordance with the following Significance Policy criteria: - 

The following amendments or variations to this plan are considered to be significant for the 
purposes of consultation: 

• Addition or removal of a prioritised activity with an approved allocation of more than $7 

million, irrespective of the source of funding;  

• A scope change to a prioritised activity costing more than 10 percent of the approved 

allocation but not less than $7 million, irrespective of the source of funding; 

• A change in the priority of an activity with an approved allocation of more than $7 million, 

irrespective of the source of funding; or 

• A change in the proportion of nationally distributed funding (N funding) allocated to a 

prioritised activity with an approved allocation of more than $7 million. 

The following variations to this plan are considered to be not significant for the purposes of 
consultation: 

• Addition of an activity or activities that have previously been consulted on in accordance 

with the sections 18 and 18A of the Land Transport Management Act 2003 and which the 

Regional Transport Committee considers complies with the provisions for funding approval 

in accordance with section 20 of that Act. 

http://www.legislation.govt.nz/act/public/2003/0118/latest/link.aspx?id=DLM5287750#DLM5287750
http://www.legislation.govt.nz/act/public/2003/0118/latest/link.aspx?id=DLM1471086#DLM1471086
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Considerations 

Options 

No. Option Advantages Disadvantages 

1 That the variation to the 
RLTP 2015-2021 be 
approved 

The undertaking of this 
Plan allows the Far North 
District Council to 
progress much need 
projects and can be used 
as a business case in 
funding assistance 
applications. 

That potential delays 
occur to this project that 
may adversely affect 
future funding 
applications. 

2 That the Variation to the 
RLTP 2015-2021 not be 
approved 

There are no advantages 
to this option. 

Future funding assistance 
applications could be 
jeopardised and/or 
delayed for the 
compilation of a Business 
Plan which incorporate 
similar information as to 
the proposed Far North 
Integrated Transport 
Study.  

The staff’s recommended option is Option 1 

2. Significance and engagement 

When analysed against the following documents, this issue is not considered significant and 
does not require public consultation.  

3. Policy, risk management and legislative compliance 

The request to vary the RLTP is undertaken in accordance with the relevant requirements of 
the: - 

• Land Transport Management Act 2003; 

• Land Transport Management Amendments Act 2013; and 

• Northland Regional Land Transport Plan 2015/18. 

Further considerations 

4. Community views 

As this matter does not exceed any of the above-mentioned significance policies, no public 
consultation is required. 

5. Māori impact statement 

At this early stage of the RLTP, there are no known particular impacts on Māori which are 
different from general users of the road network. 

6. Financial implications 

The financial implications are detailed in the report and are not considered significant 

7. Implementation issues 

There are no implementation issues recognised at this point. 
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TITLE: Regional Land Transport Plan 2021-2027 - Progress Report 

ID: A1277689 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This report serves to provide the Regional Transport Committee (RTC) with an update on the 
Regional Land Transport Plan 2021-2027 process since the 16 December 2019 RTC meeting. 

It details the potential negative impacts that could occur with the delay in the release of the Draft 
Government Policy Statement on Transport and provides a recommendation on a way forward to 
assist the Regional Transport Committee in meeting the stipulated timelines pertaining to the 
completion of the Regional Land Transport Plan 2021-2027.  

Prior to discussion on this report and in support of the information provided at the 16 December 
2019 meeting, staff will provide a high-level synopsis on the compilation, content, consultation and 
approval of the Regional Land Transport Plan. This synopsis will be provided through a PowerPoint 
presentation. 

Recommendation(s) / Tūtohutia 

1. That the report ‘Regional Land Transport Plan 2021-2027 - Progress Report’ and related 
PowerPoint presentation by Chris Powell, Transport Manager - Northland Transport 
Alliance and dated 15 January 2020, be received. 

2. That the Regional Transport Committee approve that an Investment Logic Mapping 
workshops be held in March 2020. 

3. That the Regional Transport Committee approve the appointment of an independent 
facilitator to undertake the proposed Investment Logic Mapping process and 
workshops. 

4. That the Regional Transport Committee approve that staff compare the regions 
priorities against the draft Government Policy Statement on Land Transport and report 
to the April 2020 Regional Transport Committee meeting. 

5. That the Regional Transport Committee approve that Regional Transport Committee 
hold a further workshop to agree on how best to align the outcomes of the Investment 
Logic Mapping process and the government transportation objectives. 

Background/Tuhinga 

At the 16 December 2019 Regional Transport Committee (RTC) meeting, a report was tabled 
detailing: - 

• The statutory requirements relating to the compilation of a Regional Land Transport Plan as 
detailed in the Land Transport Management Act 2003; and 

• the work undertaken to date both regionally and nationally on the Regional Land Transport 
Plan 2021-2027; and 

• the proposed Project Plan outlining the way forward. 

At the meeting, the recommendation that “the Regional Transport Committee approve the proposed 
Future Actions for the compilation of the Regional Land Transport Plan 2021-27” was approved. 
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Draft Government Policy Statement 

The timings around the future actions and projects plan relating to the Regional Land Transport Plan 
2021 -27 (RLTP) were set around the scheduled release of the Government Policy Statement 
2021/2031 (GPS).  

The 16 December 2019 report detailed the role of the GPS and its influence on the Regional Plan 
Transport Plan.  In summary:  

The Government Policy Statement on Land Transport (GPS) outlines the Government’s strategy 
to guide land transport investment over a 10-year period. The GPS operates under the Act, 
which sets out the scope and requirements for the GPS. 

The GPS influences decisions on how money from the National Land Transport Fund (the NLTF) 
will be invested across activity classes. It also guides the NZ Transport Agency (NZTA) and local 
government on the type of activities that should be included in RLTP’s and the National Land 
Transport Programme (NLTP). 

Whilst taking into consideration the above and Section 14(a)(ii) of Land Transport Management Act 
2003 which stipulates that the RLTP “is consistent with the GPS on land transport”, it is extremely 
important that the RTC provides government with Northlands land transportation requirements. 

The draft GPS was scheduled for release toward the end of December 2019. The early release by the 
Ministry of Transport, was intended to allow the regions to begin working on their Regional Land 
Transport Plans (RLTP) ahead of the release of the finalised government approved GPS. It was 
envisaged that this would also assist in avoiding the issues that arose as a result of the delayed 
release of the 2018/2019 GPS.    

At the time of compiling this report, the draft GPS has not been released and there is no certainty as 
to when this will occur. 

It is important to note that all Regional Land Transport Plans must be submitted to Waka Kotahi NZ 
Transport Agency (NZTA) before 30 April 2021 to be eligible for funding.  With the delayed release of 
the draft GPS , there is the real possibility that in order to meet the NZTA deadlines, the compilation, 
consultation and approval of the RLTP will be condensed and the process rushed.  

Investment Logic Mapping 

One of the most important steps of the RLTP compilation process, is the “Investment Logic Mapping” 
(ILM) workshop to gain agreement and prioritisation of the region’s transportation “Objectives”, 
“Problems” and “Benefits”. 

The RILM process helps facilitate the conversations regarding high value and high-risk investments.  
The process is broken down into three main parts being: 

1. Determining the current state - looking into the cause and effect; and 

2. Determining the future state – the benefits we want to deliver for NZ, the big picture; and 

3. Determining Options - the outcomes the Region need to deliver in order to ensure the RLTP 
is consistent with the GPS.  

 

Whilst the Section 14(a)(ii) of Land Transport Management Act 2003 stipulates that the RLTP “is 
consistent with the GPS on land transport”, it is extremely important that whilst complying with this 
requirement, the RTC provides government with the regions land transport requirements. 

Based on the December 2019 release of the draft GPS, the ILM workshop had been scheduled for 
March 2020. Part of the workshop would compare the regions priorities against the draft GPS and 
agree on how best to align the two. 
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See Attachment for a visual representation of the ILM process utilised for the 2015/2018 Regional 
Land Transport Plan 2015/2021 – Three Year Review. It is proposed that the same process be used 
for the ILM for the Regional Land Transport Plan 2021-2027.  

Proposed Way Forward 

In an effort to circumvent this potential delay and recognising the importance of the ILM process, it 
is recommended that the RTC approve: 

• The ILM workshops be held in March 2020. 

• The appointment of an independent facilitator. 

• Staff provide a comparison of the region’s priorities against the draft GPS and report to the 
April 2020 RTC meeting. 

• That the RTC hold a further workshop to agree on how best to align the outcomes of the ILM 
process and the government transportation objectives. 

Considerations 

1. Options 
 

No. Option Advantages Disadvantages 

1 Irrespective of date of 
release of the draft GPS, 
appoint an independent 
facilitator and hold ILM 
workshop in March 2020. 

Compare outcome of ILM 
and draft GPS and where 
possible align 

Allows RTC members 
sufficient time to make 
informed decisions. 

Additional workshop to 
align outcome of ILM and 
draft GPS. 

2 Delay appointment of an 
independent facilitator 
and hold ILM workshop 
following release of draft 
GPS. 

Removal of additional 
workshop to align 
outcome of ILM and draft 
GPS. 

Potential condensed time 
line for RLTP process 
resulting in rushed 
decision making and 
compilation process. 

 

The staff’s recommended option is Option 1 

2. Significance and engagement 

The issues pertaining to significance and engagement relating to the compilation of a Regional 
Land Transport Plan is detailed in the Land Transport Management Act 2003. 

3. Policy, risk management and legislative compliance 

The required policy and legislative compliance relating to the compilation of a Regional Land 
Transport Plan is detailed in the Land Transport Management Act 2003 

Further considerations 

4. Community views 

As the compilation of a Regional Land Transport Plan is a statutory function, the process for 
consultation is detailed under Section 18 of the Land Transport Management Act 2003. 
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5. Māori impact statement 

As the compilation of a Regional Land Transport Plan is a statutory function, the process for 
addressing Maori impacts is detailed under Sections 18G and 18H of the Land Transport 
Management Act 2003. 

6. Financial implications 

As this is a subsidised activity, no financial implications have been identified. 

7. Implementation issues 

At this time, there could potentially be delays in the Regional Land Transport Plan 2021/2027 
compilation process due to the late release of the draft Government Policy Statement 
2021/2031 

 

Attachments/Ngā tapirihanga 

Attachment 1: Investment Logic Mapping 1 ⇩  

Attachment 2: Investment Logic Mapping 2 ⇩  

Attachment 3: RLTP presentation to committee ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 05 February 2020  
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