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Extraordinary Civil Defence Emergency Management Group 
Meeting Agenda 

 

Meeting to be held via Zoom Video Conference 
on Thursday 16 April 2020, commencing at 11.00am 

 
Recommendations contained in the agenda are NOT decisions of the meeting. Please refer to 

minutes for resolutions. 
 

MEMBERSHIP OF THE EXTRAORDINARY CIVIL DEFENCE EMERGENCY MANAGEMENT GROUP 
MEETING 

 
Chairperson, NRC Councillor Rick Stolwerk 

 

WDC Mayor Sheryl Mai KDC Mayor Jason Smith FNDC Councillor Dave Collard 

NZ Police Representative 
Superintendent Tony Hill 
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Commander Brad Mosby 

MCDEM Representative, Ms 
John Titmus (Observer Status) 
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TITLE: Monthly update from Director, Ministry of Civil Defence & 
Emergency Management  

ID: A1305836 

From: Graeme MacDonald, Civil Defence Emergency Management Manager  

  

Executive summary/Whakarāpopototanga 

Attached for the information of the group is the monthly update from the Director, Ministry of Civil 
Defence & Emergency Management.  
 

Recommendation 

That the report ‘Monthly update from Director, Ministry of Civil Defence & Emergency 
Management ’ by Graeme MacDonald, Civil Defence Emergency Management Manager and 
dated 14 April 2020, be received. 

 

 

Attachments/Ngā tapirihanga 

Attachment 1: Director of NEMA update - April 2020 ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 14 April 2020  
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TITLE: Northland CDEM Group, CEG and Group appointments  

ID: A1305828 

From: Graeme MacDonald, Civil Defence Emergency Management Manager  

  

Executive summary/Whakarāpopototanga 

This report shows an up to date list of members and key appointments for the Northland CDEM 
Group.   The list of key appointments is also available on the same webpage as the Northland CDEM 
Group plan.  The list has also been referenced in the group plan. 

 

Recommendation 

That the report ‘Northland CDEM Group, CEG and Group appointments ’ by Graeme 
MacDonald, Civil Defence Emergency Management Manager and dated 14 April 2020, be 
received. 

 

Background/Tuhinga 

Membership of the Northland Civil Defence Emergency Management Group: 

• Cr Dave Collard (FNDC) - alternate Cr Ann Court 

• Cr Rick Stolwerk (NRC) alternate Cr Colin Kitchen  

• Mayor Sheryl Mai (WDC) alternate Cr Nicholas Connop 

• Mayor Jason Smith (KDC) - alternate Cr Anna Curnow  

• Commander Brad Mosby (Fire and Emergency NZ) 

• District Commander, Superintendent Tony Hill (NZ Police) 

• Mr John Titmus (MCDEM) in observer role 
Membership of the Coordinating Executive Group: 

• Mr Tony Phipps, Chairperson (NRC) 

• Mr Andy Finch (FNDC) 

• Ms Sandra Boardman (WDC) 

• Mr John Burt (KDC) 

• Inspector Martyn Ruth (NZ Police) 

• Asssitant Area Commander Graeme Quensell (Fire and Emergency NZ) 

• Ms Sarah Hoyle (Northland Health) 

• Mr Andy Gummer (St John Ambulance) 

• Mr John Titmus (MCDEM) in observer role  

• Dr J Ortega-Benito (Northland District Health Board) 

• Mr Russell Watson (Northland Lifelines Group) 

• Mrs Claire Nyberg (Northland Welfare Coordination Group)  

• Ms Jo Field (Department of Conservation) 
Group Controllers: 

• Graeme MacDonald 

• Tony Phipps 

• Claire Nyberg 

• Simon Weston 

• Sandra Boardman 

• Victoria Harwood  

• John Burt 
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• Alistair Wells 

• Shona Morgan 
Local Controllers for the Whangarei District: 

• Simon Weston 

• Sandra Boardman 
Local Controller for the Kaipara District: 

• John Burt 

• Dean Nuralli 
Local Controllers for the Far North District: 

• Alistair Wells 
 

Group Welfare Managers: 

• Claire Nyberg 

• Shona Morgan 
Local Welfare Managers: 

• Aya Morris (FNDC) 

• Paula Urlich (WDC) 

• Darlene Lang (KDC) 

• Michelle Nepia (KDC) 
Group Recovery Manager: 

• Jenny Calder 

• Graeme MacDonald 
Local Recovery Managers 

• Janice Smith (FNDC) 

• John Burt (KDC) 

• Vacant (WDC) 
 

Attachments/Ngā tapirihanga 

Nil  

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 14 April 2020  
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TITLE: CEG Chair's Report - Tsunami Siren Testing, COVID-19 & 
Drought Responses 

ID: A1305805 

From: Tony Phipps, Group Manager - Customer Services - Community Resilience  

  

Executive summary/Whakarāpopototanga 

This purpose of this report is to provide an opportunity for the Northland CDEM Group to discuss the 
current COVID-19 and drought responses, and to report on the postponement of the tsunami siren 

testing.Recommendation 

That the report ‘CEG Chair's Report - Tsunami Siren Testing, COVID-19 & Drought Responses’ 
by Tony Phipps, Group Manager - Customer Services - Community Resilience and dated 14 
April 2020, be received. 

 

Background/Tuhinga 

COVID-19 and Drought Responses 

The primary purpose of the meeting is to provide an opportunity for the joint committee to discuss, 
raise any issues relating to the current COVID-19 and drought responses.  As background and to 
provide a basis for discussion of the responses, a table is attached (Attachment 2) which summaries 
the Group response arrangements against the key directions issued to Groups under the declared 
National State of Emergency. Group members are also routinely sent situation reports and response 
Action Plans (referred to in the table). 

Co-opting of IWI Representatives to the Coordinating Executive Group 

The Civil Defence Emergency Management Act, section 20 outlines the appointment and functions 
of Civil Defence Emergency Management (CDEM) Coordinating Executive Groups (CEG) and Section 
20 (1)(e) of the Act permits that a CDEM Group can co-opt whomever it considers necessary onto 
the CEG.  The CDEM Group at its establishment delegated the authority to the CEG to co-opt 
members.   

As part of its review of emergency management the Government identified that engagement and 
inclusion of iwi in emergency management needed to be substantially improved. 

The Government in its response to the Technical Advisory Group’s recommendations (August 2018) 
stated “we recognise that iwi bring a great deal of capability in relation to emergency management. 
We want greater recognition, understanding and integration of iwi/Māori perspectives and tikanga 
in emergency management – before, during, and after an event.” 

While the Government indicated it would “legislate to enable iwi to participate in planning for and 
responding to a natural disaster or other emergency, and to bring more clarity to their role.”, it has 
yet to proceed with legislation.  However, it also undertook to have “officials engage with iwi and 
Groups to explore iwi representation on the CEG of each Group, to ensure iwi input into advice to 
the Group on governance and planning” and further “how iwi are represented in areas where 
multiple iwi are present will also need to be worked through.” 

The Northland CDEM Group has previously discussed improving engagement with iwi and agreed 
that it should be progressed as a matter of priority.  The Group was actively investigating options for 
engagement including obtaining iwi representation on the CEG.   

The current COVID-19 and Drought responses have led to the Group engaging with and developing 
response coordination arrangements with Te Tai Tokerau iwi through iwi runanga chairs mandated 
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Te Kāhui O Taonui Rōpū.  Te Kāhui O Taonui is supporting and coordinating iwi responses and 
coordination with government agencies, councils and CDEM.  In order to have iwi input into 
response planning and operations and promote response coordination it was agreed that Te Kāhui O 
Taonui would put forward two representatives to be included in the Group Emergency Coordination 
Centre (GECC).  The nominated representatives are Victor Goldsmith (Te Aupōuri) and Hone Dalton 
(Ngāpuhi).   

To further develop this iwi CDEM Group relationship it has been recommended to the CEG that the 
Te Kahui o Taonui nominated iwi representatives be co-opted on to the CEG.   

Northland Tsunami Siren Testing 

As the Group are aware Northland has over 200 tsunami sirens in coastal locations.   The sirens are 
tested twice each year on the day of daylight savings.  Tsunami siren testing in Northland is planned 
for which includes a scheduled communications plan.   As part of the planning leading into the test 
on 5 April, community groups and key stakeholders were advised and engaged, a communications 
programme, including advertising using print, radio and on-line channels (approx. $12,000) were all 
put in place.  All this was completed well ahead of the COVID-19 Level 4 alert.  

When Level 4 was brought in the Group consulted with key partners and it was agreed that with 
appropriate messaging and oversight testing should go ahead.  No risk of breaking Level 4 
restrictions was likely given the experience of previous testing. 

On Thursday 2 April at 8.11pm the National Emergency Management Agency (NEMA) distributed 
from the National Coordination Management Centre (NCMC) a daily “For Action” by CDEM Groups 
email which included the following message as a final paragraph; 

“Tsunami Siren Testing – All groups to delay any Tsunami siren testing planned for this 
weekend.” 

This request came without notification or consultation. 

Since the programme for testing was in place and our view was that there was little or minimal risk 
associated with the testing breaching Level 4 restrictions, we provided NEMA with an outline of the 
reasons why we intended to proceed early on Friday 3 April. 

At 3.00 pm on Saturday 4 April the National Controller and Director contacted the Northland Group 
Controller and asked that the testing be halted.  The background to continuing on with the testing 
programme was explained.  Despite this discussion the NEMA Director and National Controller later 
issued a Direction under the Civil Defence Emergency Management Act (Attachment 1) to cancel 
tsunami siren testing. 

As a result, community response groups, stakeholders and partners were advised of the cancellation 
and the testing did not proceed. 

 

Attachments/Ngā tapirihanga 

Attachment 1: Direction to CDEM Groups - Tsunami Siren Testing ⇩  

Attachment 2: Tablew - Key directions reporting issued under the declared National State of 
Emergency ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

CDEM_20200416_AGN_2779_AT_EXTRA_files/CDEM_20200416_AGN_2779_AT_EXTRA_Attachment_12956_1.PDF
CDEM_20200416_AGN_2779_AT_EXTRA_files/CDEM_20200416_AGN_2779_AT_EXTRA_Attachment_12956_2.PDF
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Date: 14 April 2020  
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