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ACC - Accident Compensation Corporation

ALGIM - Association of Local Government Information
Management

AMA - Aquaculture Management Area

AMP - Asset Management Plan/Activity Management Plan
AP - Annual Plan

BOI - Bay of Islands

BOPRC - Bay of Plenty Regional Council

CAPEX - Capital Expenditure (budget to purchase assets)
CBEC - Community, Business and Environment Centre
CCO — Council Controlled Organisation

CCTO - Council Controlled Trading Organisation

CDEM - Civil Defence Emergency Management

CEEF — Chief Executives Environment Forum

CEG - Co-ordinating Executive Group

CEO - Chief Executive Officer

CIMS - Co-ordinated Incident Management System (emergency
management structure)

CMA - Coastal Marine Area

CPCA - Community Pest Control Areas

CRI - Crown Research Institute

DHB - District Health Board

DOC - Department of Conservation

DP — District Plan

E350 — Extension 350 programme

ECA - Environmental Curriculum Award

ECAN - Environment Canterbury

EECA - Energy Efficiency Conservation Authority

EF - Environment Fund

EMA - Employers and Manufacturers Association

EOC - Emergency Operations Centre

EPA - Environmental Protection Authority

ETS - Emissions Trading Scheme

FDE - Farm Dairy Effluent

FNDC - Far North District Council

FNHL - Far North Holdings Limited

FPP - First Past the Post

GE - Genetic Engineering

GIS - Geographic Information System

GMO - Genetically Modified Organism

HBRC - Hawke's Bay Regional Council

HEMP - Hapl Environmental Management Plan
Horizons - Brand name of Manawatu-Wanganui Regional Council
HR - Human Resources

HSNO - Hazardous Substances & New Organisms Act
HSWA - Health and Safety at Work Act 2015

IEMP - lwi Environmental Management Plan

ILGACE - Iwi and Local Government Chief Executives Forum
IPPC - Invited Private Plan Change

IRIS - Integrated Regional Information System

KDC - Kaipara District Council

KPI - Key Performance Indicator

LAWA - Land, Air, Water Aotearoa

LEA - Local Electoral Act 2001

LGA - Local Government Act 2002

LGNZ - Local Government New Zealand

LGOIMA - Local Government Official Information & Meetings Act
1987

LIDAR — Light detection and ranging

LTI — Long time injury

LTP - Long Term Plan

MBIE — Ministry of Business, Innovation & Employment
MCDEM - Ministry of Civil Defence & Emergency Management
MFE - Ministry for the Environment

MFL — Maori Freehold Land

MHWS - Mean High Water Springs

MMH - Marsden Maritime Holdings Limited

MNZ - Maritime New Zealand

MOH - Ministry of Health

MOT - Ministry of Transport

MPI - Ministry for Primary Industries

MSD - Ministry of Social Development

NCMC - National Crisis Management Centre

NDHB - Northland District Health Board

NES - National Environmental Standards

NFT — Northland Forward Together

NGO - Non-Governmental Organisation

NIF - Northland Intersectoral Forum

NINC - Northland Inc. Limited

NIWA - National Institute of Water and Atmosphere
NORTEG - Northland Technical Advisory Group

NPS - National Policy Statement

NZCPS - New Zealand Coastal Policy Statement

NZRC - New Zealand Refining Company (Marsden Point)
NZTA - New Zealand Transport Agency

NZTE - New Zealand Trade and Enterprise

NZWWA - New Zealand Water and Wastes Association
OFI - Opportunity for Improvement\

OPEX — Operating Expenditures

OSH - Occupational Safety & Health

OTS - Office of Treaty Settlements

PCBU - Person Conducting Business or Undertaking
PGF — Provincial Growth Fund

PPE - Personal Protective Equipment

RAP - Response Action Plan

RBI - Regional Broadband Initiative

RCP - Regional Coastal Plan

RFI - Request for Information

RFP - Request for Proposal

RLTP - Regional Land Transport Plan

RMA - Resource Management Act 1991

RMG - Resource Managers Group (Regional Councils)
RMZ - Riparian Management Zone

ROI - Return on Investment

RP — Regional Plan

RPMP - Regional Pest Management Plan

RPMS - Regional Pest Management Strategy

RPS - Regional Policy Statement

RPTP — Regional Public Transport Plan

RRSAP — Regional Road Safety Action Plan

RSG — Regional Sector Group

RSHL - Regional Software Holdings Ltd

RTC - Regional Transport Committee

RTO - Regional Tourism Organisation

SIPO - Statement of Investment Policy and Objectives
SITREP - Situation Report

SOE - State of Environment (or) State Owned Enterprise
SOl — Statement of Intent

SOLGM - Society of Local Government Managers

STV - Single Transferable Vote

TAG - Technical Advisory Group

Tier 1 - Site level plan or response for an oil spill

Tier 2 - Regional level plan or response to an oil spill
Tier 3 - National level plan or response to an oil spill
TLA - Territorial Local Authority — City & District Councils
TON — Top of the North (regions)

TTMAC — Te Taitokerau Maori and Council Working Party
TTNEAP — Tai Tokerau Northland Economic Action Plan
TMP - Treasury Management Plan

TOR - Terms of Reference

TPK - Te Puni Kokiri (Ministry of Maori Development)
TUANZ - Telecommunications Users Association of NZ
UNISA - Upper North Island Strategic Alliance

WDC - Whangarei District Council

WHHIF - Whangarei Harbour Health Improvement Fund
WRC - Waikato Regional Council

WSMP - Workplace Safety Management Practices
WWTP - Wastewater Treatment Plant
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Council Meeting ITEM: 3.0
19 May 2020

TITLE: Presentation - Emerging Leader of the Year Award
ID: A1314447

Executive summary/Whakarapopototanga

There will be a presentation by the Group Manager - Environmental Services, and the Biosecurity
Manager, on the Emerging Leader of the Year Award.

Recommendation

That the presentation ‘Emerging Leader of the Year Award’ be received.

Attachments/Nga tapirihanga
Nil

Authorised by Group Manager

Name: Chris Taylor
Title: Governance Support Manager
Date: 11 May 2020
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Council Meeting ITEM: 4.0
19 May 2020

TITLE: Health and Safety Report
ID: A1311465
From: Beryl Steele, Human Resources Manager

Executive summary/Whakarapopototanga

This report provides an overview of activity in health and safety for the month of April 2020. As with
March, April has been a relatively quiet month in terms of incidents, near misses and hazards being
reported. The lockdown has provided the opportunity to review some of our processes and
documents.

Recommendation

That the report ‘Health and Safety Report’ by Beryl Steele, Human Resources Manager and
dated 1 May 2020, be received.

Background/Tuhinga

Injury Related Hazards
. . Medical First Aid No Medical
Accident Discomfort, .
. . . Treatment Treatment Treatment Near Hazard Security
Period Not Work | Pain, Injury . . . .
(ACC NW) (DPI) Incident Incident Incident Miss (HAZ) (SEC)
(MTI) (FT1) (NMTI)
2018 8 0 0 2 4 0 13 35 17 6
2019 20 1 0 0 2 1 18 15 8 1
2020 2 0 3 0 5 62 12 8 2 0
Mar 0 0 0 0 0 0 0 4 1 0
Apr 0 0 2 0 0 0 0 0 0 0

Reporting remains down for April and no new hazards have been reported. Having most of our
people working from home is likely to be the reason for this.

Events of interest

. There is nothing significant to report in the above table.

ID: A1315360 7
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Issues register

Top issues for previous 12 months

Stress

Vehicle accident / incident
Slips, trips or falls

Chemicals or other substances
Property

Aggressive Customer

Manual Handling

Poor Practice

Outdoor

Unrestrained/Lose Objects

Hitting objects with a part of...

Contact with animals
0 10 20 30 40 50 60 70

B 11 Months ® April

DPl incidents have not been significant enough to reach the top issues list, hence nothing added for
April.

Legislative updates
Nil

Notifiable events
Nil

Wellbeing Committee

As with March, the Wellbeing Committee’s focus has been on how to support our people during the
COVID-19 outbreak and lockdown. The committee worked through their plan and met weekly to see
if anything additional needed to be done to ensure they were supporting our people’s wellbeing
during this time.

COVID-19
We have been working with our essential services staff to make sure they have appropriate
protocols and PPE in place to help ensure their safety when carrying out essential services work.

All staff have been provided with information to help ensure their safety while working at home.

ID: A1315360 8



Council Meeting ITEM: 4.0
19 May 2020

Completed training

Training Completed April 2020 Pax
Chemical Handling and Storage

Fire Warden & Emergency Procedures

Behavioural Safety

Chainsaw Maintenance and Safety

Recognition, Evaluation and Control of Hazards

Total

RN W R R

|

e The first e-learning training went ahead via Zoom. This was for chemical handling training.
e Safety Hub training videos have been completed as a result of an email sent to field staff
managers.

Forecasted training for May 2020 (Alert level and or mode dependent)

Training forecasted May 2020 Pax
First Aid
Health & Safety Rep Stage 1

Several courses remain on hold until further advice from training providers is obtained and
pandemic plan protocols allow people to attend training. Courses include:
e The Site Traffic Management Supervisor (STMS).
e Health & Safety Rep Stage 1 (seeing if it can be via e-learning).
e First aid refresher course.
e The Customer Service Manager and Chairperson for the Health and Safety Committee will
attend Health and Safety Committee Member training and deliver in-house training to the
Health and Safety Committee once we are able to.

Working priorities for May 2020

Working priorities for May 2020

Continue to work with the Wellbeing Committee as it relates to supporting our people as we
progress through the COVID-19 Level 3 and Level 2.

Provide health and safety support and information on staying vigilant with the risks both COVID-
19 and non-COVID-19 related.

Review the significant hazard register (SHR) operating documents as per the schedule in the Risk
Register.

Re-book/ plan training which had been deferred due to COVID-19.

Work with relevant groups (fire wardens, reps, chemical handlers) to review Promapp processes.

Continue to work with the Health and Safety Committee on policy updates.

Update on April working priorities
e Promapp procedures are being reviewed against other training systems (Cognise) and
records of information to ensure they all align. This will continuing during May.

ID: A1315360
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ITEM: 4.0

Attachments/Nga tapirihanga
Nil

Authorised by Group Manager

Name: Dave Tams
Title: Group Manager, Corporate Excellence
Date: 07 May 2020

ID: A1315360
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19 May 2020
TITLE: Confirmation of Minutes - 21 April 2020 and 6 May 2020
ID: A1311929
From: Chris Taylor, Governance Support Manager

ITEM: 5.1

Recommendation

That the minutes of the council meeting held on 21 April 2020, and the Annual Plan
Deliberations held on 6 May 2020, be confirmed as a true and correct record.

Attachments/Nga tapirihanga

Attachment 1: Council Meeting Minutes 21 April 2020 §
Attachment 2: Annual Plan Deliberations Minutes 6 May 2020 I

Authorised by Group Manager

Name: Chris Taylor
Title: Governance Support Manager
Date: 11 May 2020

ID: A1315360
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Council Meeting

ITEM: 5.1

19 May 2020 Attachment 1
Council Meeting
21 April 2020
Northland Regional Council Minutes
Meeting held remotely via video conference
on Tuesday 21 April 2020, commencing at 10.30am
Present:
Chairperson, Penny Smart
Councillors:
John Bain
Justin Blaikie
Jack Craw
Colin Kitchen (from 10.38am)
Amy Macdonald
Marty Robinson
Rick Stolwerk
Joce Yeoman
In Attendance:
Full or Part Meeting
Chief Executive Officer
GM - Corporate Excellence
GM — Strategy, Governance and Engagement
GM — Regulatory Services
GM — Environmental Services
Finance Manager
Strategic Projects Manager
Financial Accountant
Economist
Governance Support Manager
The Chair declared the meeting open at 10.30am. Proceedings commenced with a karakia by
Councillor Yeoman.
Apologies (Nga whakapaha) (tem 1.0)
There were no apologies.
Secretarial Note: After the meeting the apologies from the Independent Financial Advisor were
noted.
Declarations of Conflicts of Interest (Nga whakapuakanga) (item 2.0)
It was advised that councillors should make declarations item-by-item as the meeting progressed.
ID: A1307591
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Council Meeting
19 May 2020

Council Meeting
21 April 2020

Receipt of Confidential Tabled Item: Rent Relief for Council’s Investment
Property Tenants (ltem 2.0A)

ID: A1307177
Report from Phil Heatley, Strategic Projects Manager

Moved (Yeoman/Stolwerk)

That as permitted under section 46A(7) of the Local Government Official Information and
Meetings Act 1987 the following confidential tabled report be received:

. Rent Relief for Council's Investment Property Tenants

Carried

Secretarial Note: The meeting adjourned at 10.35am to allow the technical issues preventing
Councillor Kitchen joining the meeting to be resolved. The meeting reconvened at 10.38am.

Health and Safety Report (I1tem 3.0)

ID: A1300579
Report from Beryl Steele, Human Resources Manager

Moved (Stolwerk/Macdonald)

That the report ‘Health and Safety Report’ by Beryl Steele, Human Resources Manager and
dated 30 March 2020, be received.

Carried

Confirmation of Minutes - 17 March 2020 and 25 March 2020 (Item 4.1)

ID: A1301228
Report from Chris Taylor, Governance Support Manager

Receipt of Action Sheet (Item 4.2)

ID: A1301058
Report from Chris Taylor, Governance Support Manager

Working Party Updates and Chairpersons' Briefings (item 4.3)

ID: A1300044
Report from Sally Bowron, Strategy, Governance and Engagement Team Admin/PA

Moved (Craw/Bain)

1. That the minutes of the council meeting held on 17 March 2020, and the emergency
council meeting held on 25 March 2020, be confirmed as a true and correct record.

2. That the action sheet be received.

3. That the report ‘Working Party Updates and Chairpersons' Briefings’ be received.

Carried

Matters arising from ltems 4.1,4.2 and 4.3
. Confirmation was provided that all but one of Te Taitokerau Maori and Council (TTMAC)
Working Party members were capable of participating in zoom (videoconference)
meetings. The remaining member would be able to participate via teleconference.

ID: A1307591 2

ITEM: 5.1
Attachment 1

ID: A1315360

13



Council Meeting
19 May 2020

Council Meeting

21 April 2020

Hence TTMAC meetings and participation in working parties would be able to proceed
as scheduled.

Clarification was sought on the process going forward for hapi Mana Whakahono a
Rohe agreements. It was advised that TTMAC’s recommendations would be
workshopped with council before a paper was prepared for formal consideration.

Financial Report to 31 March 2020 Update (ltem 5.1)

ID: A1305549
Report from Simon Crabb, Finance Manager

Secretarial Note: The Finance Manager provided the presentation ‘Financial Result March 2020
Update’. Key aspects included:

In January 2020 council’s externally managed fund portfolio made $3.2m in gains.
S$1.2m of this was used to fund operating expenses and 52m was reinvested back into
the portfolio.

In February 2020 council’s externally managed funds experienced $1m in losses so
accumulated gains went down to S2.2m at the end of February.

In February 2020 council de-risked $2.1m by moving it out of the peortfolio and into term
deposits.

In March 2020 council’s externally managed funds experienced 53.6m in losses.
Therefore for the year ending March 2020 there was a capital loss of S1.4m, which was
S$3m unfavourable compared to budget.

Potential compensating actions included using the Operating Reserve (established to
provide certainty when markets were volatile), historical gains or processing an
accounting entry. No losses had been crystalised at this time.

Advice had been sought from EriksensGlobal Limited regarding forecast scenarios for the
remainder of the financial year and it was estimated council’s portfolioc would make
positive gains of 51.5m; resulting in total annual gains of 5100k (which was 52m less
than budget).

Historically council’s managed funds had performed well (producing $15.2m in gains
prior to the current financial year) which significantly eased the financial burden on the
community.

It was stressed that council’s strategy of reprofiling its investment portfolio and key
decisions over the past financial year had put council in a ‘much more favourable
position”.

Based on the advice of EriksensGlobal council was no longer making payments into the
managed funds. Any new money was being invested in term deposits; which was
deemed a prudent and conservative approach.

Appreciation was extended to the Investment and Property Subcommittee and staff for
navigating council through such challenging times.

Moved (Stolwerk/Bain)

That the Financial Report to 31 March 2020 by Finance Manager, Simon Crabb, be received.

Carried

ID: A1307591 3
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Council Meeting

21 April 2020

Rivers Request for Approval of Unbudgeted Expenditure Panguru (ltem 6.1)

ID: A1300982
Report from Joseph Camuso, Rivers & Natural Hazards Manager

Moved (Blaikie/Robinson)

1.

Carried

That the report ‘Rivers Request for Approval of Unbudgeted Expenditure Panguru’ by
Joseph Camuso, Rivers & Natural Hazards Manager and dated 31 March 2020, be
received.

That council approve the unbudgeted expenditure of $185,000 for the Panguru flood
mitigation work funded from the Flood Infrastructure Rate Reserve.

Matters arising from ltem 6.1

The variation in the cost for the Panguru flood mitigation works was due to the fact that
once bulk earthworks commenced, additional scour protection was required.
Compensation was also provided to landowners where the works negatively impacted
on their property. This increase in budget had been offset by savings on the Woods
Road flood wall due to the negotiation of an easement.

The overall result was ‘pleasing’ but concern was raised at the percentage increase in
the cost of the Panguru project and it was stressed that council must ensure sufficient
contingency was built into budgets for projects such as this.

Appreciation was extended to the previous council for progressing the Panguru project
and ultimately providing essential flood infrastructure for a community that could not
afford it.

It was advised that an application had been made to government (as a ‘shovel ready
project’) to ensure the Far North District Council had sufficient funding to complete its
portion of the Panguru works.

Northland Inc. Limited: Draft Statement of Intent 2020-2023 (Item 6.2)

ID: A1302349
Report from Darryl Jones, Economist

Moved (Robinson/Stolwerk)

1.

Carried

That the report ‘Northland Inc. Limited: Draft Statement of Intent 2020-2023’ by Darryl
Jones, Economist and dated 6 April 2020, be received.

That the ‘Northland Inc. Limited Draft Statement of Intent 2020-2023’ be received.

That the Chief Executive Officer, in consultation with council Chair and Deputy Chair, be
delegated authority to provide feedback to Northland Inc. Limited by 30 April 2020 on
its draft SOI 2020-2023, in line with the recommendation detailed in this report.

Matters arising from ltem 6.2

The March quarterly workshop with Northland Inc. Limited had been cancelled due to the
COVID-19 response. As a result the next quarterly workshop had been brought forward to
2 June 2020 to allow both parties to clarify any points on the draft Statement of Intent.

It was noted that new matters may emerge regarding Northland’s post COVID-19 recovery
that may need to be emphasised in the Statement of Intent.

Concern was raised regarding the proposal to drop the Tai Tokerau Northland Economic
Action Plan from Northland Inc. Limited’s objectives and activities given the recent

ID: A1307591 4
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ITEM: 5.1

19 May 2020 Attachment 1
Council Meeting
21 April 2020
comments by Managing Director at Cities and Regions Ltd, David Wilson, who emphasised
the importance of regions having an action plan when attracting Crown investment.

e Attention was drawn to the significant impact COVID-19 was having on tourism. However,
Northland was well positioned compared to other regions that relied on a higher proportion
of international tourists.

® The letter of response to note the discrepancy in NZTE and Callaghan grant funding for
‘Maori businesses assisted’ compared to ‘unique businesses assisted’.

Tai Tokerau Maori and Council Working Party Meeting Schedule and
Amendment to Council's Appointed Members' Allowance Policy (ltem 6.3)

ID: A1302783

Report from Sheila Taylor, Kaiarahi - Kaupapa Maori and Auriole Ruka, Kaiwhakahaere Hononga
Maori

Moved (Craw/Yeoman)

1. That the report ‘Tai Tokerau Maori and Council Working Party Meeting Schedule and
Amendment to Council's Appointed Members' Allowance Policy’ by Sheila Taylor,
Kaiarahi - Kaupapa Maori and Auriole Ruka, Kaiwhakahaere Hononga Maori and dated
6 April 2020, be received.

2. That council approve the amendments to the Appointed Members' Allowance Policy,
for the purpose of endorsing the payment of an allowance to non-elected TTMAC Maori
members who attend regional marae-based workshops.

3. That council approve the bimonthly schedule of formal meetings and regional marae-
based workshops as below:

Date Venue

Thursday, 9 April Regional marae-based workshops (cancelled)

Thursday, 14 May Council Chambers

Thursday, 11 June Regional marae-based workshops

Thursday, 9 July Council Chambers

Thursday, 13 August Regional marae-based workshops

Thursday, 10 September Council Chambers

Thursday, 8 October Regional marae-based workshops

Thursday, 12 November Council Chambers

Thursday, 10 December Regional marae-based hui

Carried
Matters arising from ltem 6.3

e A correction was noted to the report that the attached Appointed Members’ Allowance
Policy did not correctly display the deletion of clause 4(c)(1).

e (larification was provided that the remuneration for Tai Tokerau Maori and Council Working
Party members to attend marae based workshops did not extend to proxy members.

* It was generally agreed that it would be beneficial to have as many members attend the
marae based workshops as possible.

ID: A1307591 5
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Council Meeting
21 April 2020

Te Taitokerau Maori and Council Working Party appointments (ltem 6.4)

ID: A1302903
Report from Auriole Ruka, Kaiwhakahaere Hononga Maori and Sheila Taylor, Kaiarahi - Kaupapa
Maori

Moved (Yeoman/Robinson)

1. That the report ‘Te Taitokerau Maori and Council Working Party appointments’ by
Auriole Ruka, Kaiwhakahaere Hononga Maori and Sheila Taylor, Kaiarahi - Kaupapa
Maori and dated 6 April 2020, be received.

2. That council approves the TTMAC Maori members’ nomination of Rudy Taylor, Te
Whakaminenga O Te Hikutu Hapu-Whanau as Co-Chair with Pita Tipene, Te Runanga o
Ngati Hine, as proxy Co-Chair, of TTMAC.

3. That council approves the following nominations of TTMAC non-elected Maori
members onto working parties:

Woater and Land Working Party:

® Victor Holloway, Ngati Tara

e Georgina Connelly, Te Uri o Hau Settlement Trust

* Antony Thompson (proxy for Alan Riwaka), Te Runanga o Ngati Whatua
e Janelle Beazley, Te Rinanga-A-lwi-O-Ngapuhi

* Mira Norris, Te Parawhau Hapa Authority Charitable Trust.

Climate Change Working Party:

» ToaFaneva, Te Rinanga o Whaingaroa
* Hadyn Edmonds, Ngatiwai Trust Board
® Thomas Hohaia, Te Roroa

e Rowan Tautari, Te Whakapiko Hapu.

Biosecurity and Biodiversity Working Party:
* Georgina Connelly, Te Uri o Hau Settlement Trust
e Juliane Chetham, Patuharakeke Te lwi Trust Board
e Barb (Michelle) Elboz, Ngati Kuta, Patukeha
* Nora Rameka, Te Rinanga o Ngati Rehia.

Planning and Regulatory Working Party:
e Mira Norris, Te Parawhau Hapi Authority Charitable Trust
e PitaTipene, Te Rinanga o Ngati Hine
* Juliane Chetham, Patuharakeke Te lwi Trust Board
* Rowan Tautari, Te Whakapiko Hapu.

4, That council confirms the nominations of TTMAC non-elected Maori members onto the
following groups:

Maori Technical Advisory Group (MTAG):

* Rowan Tautari, Te Whakapiko Hapt

* Haydn Edmonds, Ngatiwai Trust Board

* Mira Norris, Te Parawhau Hapi Authority Charitable Trust
e Juliane Chetham, Patuharakeke Te |wi Trust Board

e Georgina Connelly, Te Uri o Hau Settlement Trust

* NoraRameka, Te Rinanga o Ngati Rehia

ID: A1307591 6
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Joint Climate Change Adaptation Governance Committee:

e ToaFaneva, Te Rinanga o Whaingaroa
* Thomas Hohaia, Te Roroa (proxy)

Tu i te Ora Scholarship Maori representative:

s Georgina Connelly, Te Uri o Hau Settlement Trust

Whakamanawa a Taiao — Environmental Awards 2020:

e Janelle Beazley, Te Rinanga-A-lwi-O-Ngapuhi.

Te Maruata (a sub-committee for Maori of the National Council of LGNZ):

* Rowan Tautari, Te Whakapiko Hapu
e Juliane Chetham, Patuharakeke Te Iwi Trust Board

Carried

Matters arising from Item 6.4
It was agreed that a letter be sent from the Chair to formally acknowledge that council had
ratified the Tai Tokerau Maori and Council Working Party appointments. The Chairs of the
respective working parties also to be provided the relevant contact details so that they could
make contact via email.

Chair's Report to Council (ltem 7.1)

ID: A1300961
Report from Penny Smart, Chair

Moved (Smart/Kitchen)

That the report ‘Chair's Report to Council’ by Penny Smart, Chair and dated 1 April 2020, be
received.

Carried

Chief Executive’s Report to Council (Item 7.2)

ID: A1277000
Report from Malcolm Nicolson, Chief Executive Officer

Moved (Yeoman/Macdonald)

That the report ‘Chief Executive’s Report to Council’ by Malcolm Nicolson, Chief Executive
Officer and dated 31 March 2020, be received.

Carried

Matters arising from Item 7.2
e Appreciation was extended to the Chief Executive for his leadership ‘under trying
conditions’.
s Attention was drawn to the ‘good news story’ that the Paihia wastewater treatment plant
had been commissioned.
* Confirmation was provided that the Chief Executive had signed off three contractors as
essential services to address incursions of wild deer.

ID: A1307591
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Council Meeting
21 April 2020

* Concernwas raised regarding the Resource Management Amendment Bill and the potential
implications for council. Councillors were keen to understand how this process aligned with
the Annual Plan and Long Term Plan processes given it could have a significant impact on
resourcing.

* Confirmation was provided that the maps of marine ecology could be made public and the
new methodology to undertake shellfish surveys could be shared with interested parties.

® There was general agreement that it would be beneficial if the ecological integrity threshold
study (in relation to the drought) provided practical recommendations for going forward. It
was advised that staff would have the opportunity to make comment before its release.

e Assurance was provided that despite the current pandemic event and social distancing the
community groups and partnerships were well supported and continuing to progress their
work.

e The council was working closely with the Department of Conservation to improve alignment
post COVID-19 and looking at how to get ‘green projects’ off the ground.

Receipt of Committee Minutes (Item 8.0)

ID: A1301721
Report from Chris Taylor, Governance Support Manager

Moved (Bain/Stolwerk)

That the confirmed minutes of the Regional Transport Committee of 12 February 2020, and
the unconfirmed minutes of the Regional Transport Committee of 8 April 2020, be received.

Carried

Matters arising from ltem 8.0
Consideration was given to drafting a letter to the Crown regarding the acceleration of the
four lane highway between Whangarei and the port and linking this to the Te Hana extension
of the northern motorway. However it was agreed this matter required further discussion by
council and that the Regional Transport Committee was the lead in this domain.

Business with Public Excluded (item 9.0)

Moved (Stolwerk/Kitchen)

1. That the public be excluded from the proceedings of this meeting to consider
confidential matters.

2. That the general subject of the matters to be considered whilst the public is excluded,
the reasons for passing this resolution in relation to this matter, and the specific
grounds under the Local Government Official Information and Meetings Act 1987 for
the passing of this resolution, are as follows:

Item Item Issue Reasons/Grounds

No.

9.1 Confirmation of Confidential The public conduct of the proceedings would be
Minutes - 17 March 2020 likely to result in disclosure of information, as

stated in the open section of the meeting.

9.2 Human Resources Report The public conduct of the proceedings would be
likely to result in disclosure of information, the
withholding of which is necessary to protect the
privacy of natural persons, including that of
deceased natural persons s7(2)(a).
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9.3 Leaseholder Surrender of Ground
Lease
9.4 Independent Risk Advisor
9.5 Rent Relief for Council's Investment
(tabled) Property Tenants
Carried
Open Meeting
Moved (Smart/Stolwerk)

That the council resumes in open meeting.

Carried

Secretarial Note: Council proceeded to confirm the resolutions pertaining to confidential item 9.4 in

open meeting.
Independent Risk Advisor (Item 9.4)

ID: A1303922

The public conduct of the proceedings would be
likely to result in disclosure of information, the
withholding of which is necessary to enable
council to carry out, without prejudice or
disadvantage, commercial activities s7{2)(h) and
the withholding of which is necessary to enable
council to carry on, without prejudice or
disadvantage, negotiations (including commercial
and industrial negotiations) s7(2)(i).

The public conduct of the proceedings would be
likely to result in disclosure of information, the
withholding of which is necessary to protect the
privacy of natural persons, including that of
deceased natural persons s7(2)(a).

The public conduct of the proceedings would be
likely to result in disclosure of information, the
withholding of which is necessary to enable
council to carry out, without prejudice or
disadvantage, commercial activities s7(2)(h) and
the withholding of which is necessary to enable
council to carry on, without prejudice or
disadvantage, negotiations (including commercial
and industrial negotiations) s7(2)(i).

Report from Dave Tams, Group Manager, Corporate Excellence

Moved (Kitchen/Yeoman)

1. That the report ‘Independent Risk Advisor’ by Dave Tams, Group Manager, Corporate
Excellence and dated 8 April 2020, be received.

2. That Danny Tuato’o be appointed as the Independent Advisor to the Audit and Risk

Subcommittee.

Carried

Conclusion

The meeting concluded at 12.40pm.

ID: A1307591
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Northland Regional Council Minutes
Annual Plan Deliberations held remotely
on Wednesday 6 May 2020, commencing at 9.30am
Present:
Chairperson, Penny Smart
Councillors:
John Bain
Justin Blaikie
Jack Craw
Colin Kitchen
Amy Macdonald
Marty Robinson
Rick Stolwerk
Joce Yeoman
In Attendance:
Full or Part Meeting
Independent Financial Advisor
Independent Risk Advisor
Chief Executive Officer
GM — Strategy, Governance and Engagement
GM — Environmental Services
GM — Regulatory Services
GM - Corporate Excellence
Deputy GM Customer Service/Community Resilience
Corporate Planning Manager
Finance Manager
Assistant Management Accountant (x2)
Governance Support Manager
The Chair declared the meeting open at 9.35am and welcomed attendees; including members of the
public watching the livestreamed meeting. Proceedings commenced with a karakia provided by
Councillor Robinson.
Apologies (Nga whakapaha) (ltem 1.0)
There were no apologies.
Declarations of Conflicts of Interest (Nga whakapuakanga) (Iitem 2.0)
It was advised that councillors should make declarations item-by-item as the meeting progressed.
Secretarial Note:
e  The Chair acknowledged the impact and hardship resulting from the current drought and
pandemic event on the organisation and Northland as a whole. Appreciation was extended
ID: A1311905 1
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to the Chief Executive and staff for the huge undertaking to rework the budget. Appreciation
was also extended to all of the NRC staff for the highly valued work they did; acknowledging
they were NRC’s most valued asset.

e The Independent Financial Advisor provided commentary on the current situation from a
financial and procedural perspective. It was noted that the modelling undertaken by the
financial team went a long way to provide both the council and community assurance that
the current ‘threats and opportunities had been identified’. However, it was noted that while
the Annual Plan took a year long view the situation was dynamic and some of the risks faced
by council occurred within weeks or even days. Appreciation was extended to the team for a
‘good collaborative effort’, however it was noted that council needed a more ‘granular
understanding’ of cashflow and that measures were in place if the situation continued to
deteriorate.

® To provide context for the debate, the Chair read the Executive Summary pertaining to ltem
3.1 and noted that the decision at hand was the appropriate rate strike to maintain a level of
environmental services and economic stimulus that would be supported by the community.
Many items of expenditure had been removed and it was suggested that councillors develop
a priority list of those that should be reinstated if funding came available.

Council deliberations on the Annual Plan 2020/21 (Item 3.1)

ID: A1302781
Report from Kyla Carlier, Corporate Planning Manager and Jonathan Gibbard, Group Manager -
Strategy, Governance and Engagement

Moved (Yeoman/Macdonald)

1. That the report ‘Council deliberations on the Annual Plan 2020/21’ by Kyla Carlier,
Corporate Planning Manager and Jonathan Gibbard, Group Manager - Strategy,
Governance and Engagement and dated 6 April 2020, be received.

2. That the Chief Executive Officer be directed to prepare the final annual plan following
the council’s decisions below, for council adoption in June 2020.

3. That the council notes that the amounts set out in the report are based on best
estimate forecasts at the time of writing, and that the Chief Executive Officer be given
delegated authority to approve changes required to revise the financial statement and
rating information within the final Annual Plan 2020/21 to give effect to the council’s
deliberations, with final amounts presented for council approval in June 2020.

Carried
Matters arising from Recommendations 1 -3

Clarification was provided that the purpose of Recommendation 2 was to instruct the Chief
Executive Officer to prepare the necessary reports, to give effect to the outcome of Annual Plan
Deliberations, for formal approval by council in June 2020.

‘Keeping up the pace’
It was further moved (Yeoman/Kitchen)

4, That council does not support provision of $101,000 of ongoing operational
expenditure, and $4,700 of one-off capital expenditure for a Kaiarahi Mahere Maori —
Maori technical advisor, as detailed the supporting information document.

ID: A1311905 2
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5. That council does not support provision of $7000 of ongoing operational expenditure
for Northland Maori representation on national committee ‘Te Maruata’ as detailed in
the supporting information document.

6. That council does not support provision of $30,000 of ongoing operational expenditure
for Tangata whenua capability and capacity as detailed in the supporting information
document.

7. That council does not support provision of 540,000 of ongoing operational expenditure,
and $4,700 of one-off capital expenditure for a campaigns and engagement coordinator
as detailed in the supporting information document.

8. That council does not support provision of $110,000 of one-off operational expenditure
for pest plant prevention as detailed in the supporting information document.

9. That council does not support provision of $69,000 of ongoing operational expenditure
and $4,700 of one-off capital expenditure for a junior hydrology officer as detailed in
the supporting information document.

Carried
Matters arising from Recommendations 4 -9

* While council did not currently have the resource to support increasing Tangata whenua
capability and capacity (Recommendation 6), it was stressed that council could have a
facilitatory role by connecting Tangata whenua with other partners to access funding.

e There was general agreement that proactive work with Tangata whenua partners was
important and should be included on council’s priorty list for reinstatement if funding was
forthcoming.

‘Keeping up the pace’
It was further moved (Stolwerk/Macdonald)

10. That council does not support provision of $17,000 of ongoing and one-off operational
expenditure for off-site storage of consent files as detailed in the supporting
information document.

11. That council does not support provision of $75,000 of one-off operational expenditure
for data asset management as proposed in the supporting information document.

12. That council suppert provision of $300,000 of operational expenditure ongoing for
three years, for technology upgrades, to be funded by the Council Services Rate.

This recommendation represents a change from the $500,000 proposed in the Annual Plan

2020/21 Consultation Document.

Carried
‘Keeping up the pace’
It was further moved (Craw/Stolwerk)

13. That council support provision of $35,000 of one-off capital expenditure for
replacement engines for the vessel ‘Ruawai’ to be funded from retained earnings, with
future depreciation of $3,500 to be funded from the Council Services Rate.

Carried
ID: A1311905 3
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Matters arising from Recommendation 13
It was stressed that the maritime team could not operate without functional equipment and this was
vital.
‘Gearing up for change’
It was further moved (Bain/Yeoman)

14. That council does not support provision of $7,000 of ongoing operational expenditure
for water quality monitoring stations as detailed in the supporting information
document.

15. That council does not support provision of $100,000 of operational expenditure,
ongoing for three years, for the modelling of highly allocated aquifers as detailed in the
supporting information document.

16. That council does not support provision of $20,000 of one-off operational expenditure
for a national wells database as detailed in the supporting information document.

17. That council support provision of $50,000 of one-off operational expenditure for a
freshwater quality accounting system, to be funded by the Freshwater Management
Rate.

This recommendation represents a change from the $150,000 proposed in the Annual Plan

2020/21 Consultation Document.

Carried

Matters arising from Recommendations 14 - 17

It was stressed that due to the increasing pressure on water takes, the modelling of highly allocated
aquifers was ‘hugely important work’ (Recommendation 15). However, staff had provided assurance
that the existing information would be sufficient in the interim. This item also to be included on
council’s priority list for reinstatement if funding was forthcoming.

‘Gearing up for change’

It was further moved (Stolwerk/Blaikie)

18. That council support provision of $105,000 of one-off capital expenditure for water
quality monitoring stations, to be funded by retained earnings with future depreciation
of $7,000 to be funded from the Council Services Rate.

19. That council support provision of $20,000 of one-off operational expenditure for
Aupoduri groundwater analysis, to be funded from the Freshwater Management Rate.

20. That council support provision of $33,000 of one-off capital expenditure for lake level
sensors, to be funded from retained earnings with future deprecation of $3,300 to be
funded from the Council Services Rate.

21. That council support provision of $78,000 of one-off capital expenditure for expansion
of the poplar and willow nursery, to be funded from retained earnings with future
depreciation of $7,800 funded from the Council Services Rate.

22. That council support provision of $105,000 of one-off operational expenditure for a
climate change adaptation strategy, to be funded from the Council Services Rate.

Carried
ID: A1311905 4
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Matters arising from Recommendations 18 — 22

* Resolution 18 was amended from that included in the original agenda to include the
guantum of future depreciation.

s |t was highlighted that council’s Flyger Road nursery generated poplar/willow poles that
were important for erosion control and the expansion of the facility was based on projected
growth in demand (Recommendation 21). Clarification was also provided that the capital
expenditure for the nursery did not impact on rates. However, the depreciation over the life
of the asset was rate funded.

® This suite of recommendations recognised that ‘freshwater was important for our people’
and critical to ensure that council had the necessary information to manage Northland’s
water ecosystems.

e Attention was also drawn to the climate change adaptation work (Recommendation 22)
which was important work that ‘would shape our future’.

Non-consulted topics
It was further moved (Stolwerk/Blaikie)

23.  That council does not make any changes to the Annual Plan 2020/21 as a result of
submissions on these topics: Regional sporting facilities rate, climate change, water
shortages, Kauri die back, weeds on roadsides, monitoring staff, and Northland Inc.

24.  That council support provision of $72,273 of ongoing operational expenditure, and
$4,700 of one-off capital expenditure for a Monitoring Officer for Kaitaia, to be funded
from the Freshwater Management Rate on the basis that this is not a significant and/or
material change from the LTP 2018-28 for the 2020/21 year.

Carried

Matters arising from Recommendations 23 - 24

e (larification was provided that the new role for a Monitoring Officer based in Kaitaia
(Recommendation 24) was in response to an increase in monitoring required in the Far
North. Furthermore, staff who had traditionally provided regulatory support from the
Kaitaia office were now dedicated to accelerating the Awanui flood scheme.

e Aspart of the Long Term Plan process, council would need to consider the recovery of
monitoring costs and whether costs were fairly apportioned.

* Attention was drawn to council’s support through the Regional Sporting Facilities Rate and
the importance of sport to address mental health issues and assist recovery post COVID-19.

Long Term Plan — pre-approved year three spend
It was further moved (Stolwerk/Yeoman)

25. That council support the removal of 570,322 from the 2020/21 budget, previously
approved in the Long Term Plan 2018-2028 for a far north nursery manager.

26. That council support the removal of 582,206 from the 2020/21 budget, previously
approved in the Long Term Plan 2018-2028 for Eastern Bays Hill country staff.

27. That council support the removal of 541,854 from the 2020/21 budget, previously
approved in the Long Term Plan 2018-2028 for Project costs associated with Northern
Wairoa and lakes project.

ID: A1311905 5
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28. That council support the removal of 586,385 from the 2020/21 budget, previously
approved in the Long Term Plan 2018-2028 for Enviroschools staff position and
programme costs.

29. That council support the removal of 568,880 from the 2020/21 budget, previously
approved in the Long Term Plan 2018-2028 for sponsorship, intern and environmental
awards funding.

30. That council support the removal of 5104,004 from the 2020/21 budget, previously
approved in the Long Term Plan 2018-2028 for painting of the Water Street building and
vehicle costs.

31. That council record that it considers it can make the changes described in
recommendations 25 to 30 without consultation, on the basis that in relation to what
the Long Term Plan 2018-28 provides for the 2020/21 year, none of them are a
significant change, and that they are not a material change, either by them self, or in
combination with others.

Carried
Matters arising from Recommendations 25 - 31

® There was unanimous support from council for the Enviroschools Programme and it was
agreed that the Enviroschools staff position (Recommendation 28) be included on the
council priority list to be reinstated if funding was forthcoming.

e Attention was drawn to the success and importance of the Environmental Awards for
‘acknowledging and celebrating the efforts of our people’ (Recommendation 29).
Clarification was provided that the awards would proceed but in reduced capacity.

Alterations to 2020/21 budget
It was further moved (Blaikie/Craw)

32. That, in consideration of the desired level of rate increase for the 2020/21 financial
year, council support a reduction in the business-as-usual budget by $686,720.

33. That, in consideration of the desired level of rate increase for the 2020/21 financial
year, council support a reduction in the recruitment budget by $411,449.

34. That council record that it considers it can make the changes described in
recommendations 32 and 33 without consultation on the basis that in relation to what
the Long Term Plan 2018-28 provides for the 2020/21 year, none of them are a
significant change, and that they are not a material change, either by them self, or in
combination with others.

Carried
Matters arising from Recommendations 32 — 34
It was stressed that whilst council was proposing a rate increase it was making a major reduction in
business as usual budgets and ‘cutting our cloth to fit the current crisis’.
ID: A1311905 6
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Use of r

eserves and funds

It was further moved (Stolwerk/Blaikie)

35. That, in consideration of the desired level of rate increase for the 2020/21 financial

year, council support the allocation of $150,000 from the Equalisation Fund Reserve, to
fund general operating activities.

36. That, in consideration of the desired level of rate increase for the 2020/21 financial

year, council support the allocation of $1,700,000 from the Community Investment
Fund, to fund the economic development activities.

37. Thatin consideration of the desired level of rate increase for the 2020/21 financial year,

council support the allocation of $696,838 from the Community Investment Fund, and
$250,000 from the Infrastructure Investment fund, to fund general operating activities
($401,686) and council’s Environment Fund ($545,152).

38. That council record that the allocation of gains from the Community Investment Fund

described in resolution 37 is inconsistent with the assumptions made in the Long Term
Plan 2018-2028, and the use of the fund for purposes other than economic
development, but that this is not considered to be a material departure from the Long
Term Plan 2018-2028. The use of the gains to fund activities is broadly consistent with
the Revenue and Financing Policy and the achievement of objectives set out council's
financial strategy, and is required in response to the significant decrease in investment
income experienced as a result of the economic downturn associated with Covid-19.

39. Thatin consideration of the desired level of rate increase for the 2020/21 year and the

economic impacts of Covid-19 on council’s property investments, council support the
allocation of $123,583 from the Property Reinvestment fund to fund general operating
activities.

40. That council record that it considers it can make the allocation of funds described in

Carried

recommendations 35 to 37 and 39, as the allocation is consistent with the purpose of
the reserve (as applicable) or the use of investment returns to reduce targeted region-
wide rates in council’s Revenue and Financing Policy in the case of the use of money
from other funds.

Matters arising from Recommendations 35 — 40

Appreciation was extended to staff for the work developing a budget in the face of council
losing substantial revenue across the breadth of its activities.

Support was expressed for the retention of the full budget for the Environment Fund
(Recommendation 37) given it was a ‘grass roots fund’ that incentivised land owners.

The Independent Financial Advisor provided commentary on the use of reserves. It was
advised that the proposal would not diminish reserves below their designated cap. The
reserves were ratepayers’ money, had accumulated as a result of prudent investment and
the purpose of which was to take pressure off ratepayers. This was the appropriate time for
council to ‘review what it can afford and spend wisely’. Appreciation was extended to the
team for developing models that provided assurance.

Appreciation was also extended to the prudent approach of previous councillors and staff
who had had the foresight to establish these funds for critical situations such as this.
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Secretarial Note: The meeting adjourned at 10.47am and reconvened at 11am. At this time the
Chair clarified that Recommendation 41 summed up the rate increase as a result of the previous
decisions.

Rates increase

Moved (Stolwerk/Yeoman)

41. That council support an overall rate increase of 4.5% for the 2020/21 year to fund the

annual plan proposals in recommendations 12, 13, 17 - 22, and 24 above, and proposals
that were approved for year three of the Long Term Plan 2018-2028 and aren’t
recommended for removal in 25 — 30 above, and to deliver a balanced budget.

This recommendation represents a change from what was proposed in the Annual Plan 2020/21
Consultation Document.

Matters arising from Recommendation 41

It was stressed that council was taking a prudent approach by proposing a 4.5% rate increase
compared to the 8.6% consulted on in the Draft Annual Plan.

Council was in a unigue position given the submission period had spanned into the rapidly
developing situation with Covid-19 and the submissions that specifically related to this had
been taken into consideration.

It was stressed that any rate increase less than 4.5% and council ‘would go backwards’.
Councillor Craw proposed an amendment that council support an overall rate increase of
2.2% for the 2020/21 year and that staff investigate further savings to meet that rate strike.
The amendment lapsed for lack of a seconder (as per Standing Order 23.1).

It was stressed that this decision was ‘not being made lightly'.

It was suggested that council had a dual purpose; it needed to be in a position to leverage
projects that were good for Northland while maintaining the important role as guardians
and regulators for the environment. A 4.5% rate increase would keep the organisation
functional and support the environment going forward.

An amendment was moved (Blaikie/Robinson)

Lost

4la. That council support an overall rate increase of 4.0% for the 2020/21 year and that staff

investigate further savings to meet the rate strike.

Matters arising from the amendment to Recommendation 41

It was stressed that council must be empathetic to the financial effects of COVID-19/the
drought and the strong message for a zero rate increase emanating through the later
submissions on the Draft Annual Plan. It was suggested that council would be able to
capitalise on opportunities from central government which would allow the reductionin a
rate increase by 0.5%.

It was also noted that the way rates were structured, predominantly based on land value,
the rating burden was greater for rural property owners.

Clarification was provided that if council decided on a rate increase less than 4% it would
need to re-consult with the community.

It was stressed that if council decided on a rate increase less than 4.5% it may result in a
large rate increase in the future to compensate.
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® It was further stressed that the current proposal for a 4.5% rate increase was appropriate
given the substantial budget cuts that had been made and the fact that council’s full loss of
revenue was as yet unknown.

Secretarial Note: Given the amendment was lost the meeting resumed debate on the original motion
{as per Standing Order 23.7).

Further matters arising from Recommendation 41

® It was stressed that this was a difficult decision, but council must bear in mind the legislative
expectations and community expectations of council. It was acknowledged that any rate
increase would be unwelcome, but a 4.5% rate increase was the ‘balance we need to
achieve at this difficult time’.

e It was important for council to demonstrate financial prudence but at the same time the role
of the regional council was critical, and it would not be prudent for it to reduce its levels of
service. It needed to look futuristically, it needed to hold the line environmentally and show
leadership. Toitd te whenua, Toitd te moana, Toitl te tangata. If the land iswell, if the sea is
well, the people will thrive.

Secretarial Note: The Chair then put the original motion.

Moved (Stolwerk/Yeoman)

41. That council support an overall rate increase of 4.5% for the 2020/21 year to fund the
annual plan proposals in recommendations 12, 13, 17 - 22, and 24 above, and proposals
that were approved for year three of the Long Term Plan 2018-2028 and aren’t
recommended for removal in 25 — 30 above, and to deliver a balanced budget.

This recommendation represents a change from what was proposed in the Annual Plan 2020/21
Consultation Document.

Carried

Councillors Craw and Blaikie voted against the motion.

Council deliberations on the User Fees and Charges 2020/21 (item 3.2)

ID: A1302962
Report from Robyn Broadhurst, Policy Specialist and Kyla Carlier, Corporate Planning Manager

Moved (Stolwerk/Yeoman)

1. That the report ‘Council deliberations on the User Fees and Charges 2020/21’ by Robyn
Broadhurst, Policy Specialist and Kyla Carlier, Corporate Planning Manager and dated 7
April 2020, be received.

2. That Jonathan Gibbard, Group Manager — Strategy, Governance and Engagement be
given delegated authority to approve any consequential amendments as a result of
council decisions on submissions and any minor accuracy and grammati