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TITLE: Confirmation of Minutes - 10 June 2020 

ID: A1361783 

From: Evania Arani, Executive Assistant Customer Services - Community Resilience  

  

Recommendation 

That the minutes of the Regional Transport Committee meeting held on 10 June 2020 be 
confirmed as a true and correct record. 

 

Attachments/Ngā tapirihanga 

Attachment 1: Unconfirmed RTC Minutes - 10 June 2020 ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 07 October 2020  
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TITLE: Northland Regional Land Transport Plan 2018-2021 Funding 
Uptake 

ID: A1361788 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary 

This report covers the final subsidy claims submitted to the New Zealand Transport Agency (NZTA) 
for the end of the second year of the 2018/2021 three-year funding period and details the funding 
uptake by each approved authority for the financial period 1 July 2019 to 30 June 2020.  
 

Recommendation 

That the report ‘Northland Regional Land Transport Plan 2018-2021 Funding Uptake’ by Chris 
Powell, Transport Manager - Northland Transport Alliance and dated 8 September 2020, be 
received. 

 

Background 

Reports on the Northland Regional Land Transport Plan – Funding uptake are tabled at each Regional 
Transport Committee (RTC) meeting. 
 
These reports serve to update the RTC on the progress of those Activities/Programmes approved for 
funding assistance in the National Land Transport Programme for Far North District Council, 
Whangarei District Council, Kaipara District Council and the Northland Regional Council.  
 
Waka Kotahi will detail their funding uptake and related information of progress in a separate 
report. 
 
Comparisons on Budgeted Expenditure against Actual Expenditure by Activity/Programme for both 
the full financial year and year to date for the relevant financial year are provided.  
 
The Activities/Programmes reflected in the attached spreadsheet do not include non-subsidised 
projects or work categories. 
 
The base information contained in the spreadsheets was sourced directly from the Waka Kotahi’s 
‘2018 – 21 National Land Transport Programme for Northland’ and from the relevant subsidy claims 
as submitted to Waka Kotahi by the approved authorities. 
 
With the August 2020 Regional Transport Committee meeting being cancelled due to the move from 
Covid Level 1 to Covid Level 2, the full 2019/2020 financial year funding uptake spreadsheets have 
been included in this report.  
 
Due to the Covid-19 lock downs, the resultant disruptions to planned projects and services has led to 
many cost centers reflecting expenditure not meeting projections. This will obviously have a marked 
impact on the funding uptake for the 2019/2020 financial year. 
 
All approved authorities have been working closely with Waka Kotahi to have unspent allocations 
carried over into the 2020/2021 financial year. 
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The funding uptake for the 2020/2021 financial year has not been included as this will only cover 
two months and will not provide an accurate indication of progress. 
 
Any questions in regard to the information reflected in the attached spreadsheets, can be directed 
to the relevant approved road controlling authority. 
 

Attachments  

Attachment 1: RTC Funding Uptake Report for October 2020 Meeting ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 07 October 2020  
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TITLE: Investigation into the Needs and Availability of Total 
Mobility, Disability Transport and Services in Northland - 
Progress Report 

ID: A1372005 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

Authorised by 
Group Manager: 

Tony Phipps, Group Manager - Customer Services - Community Resilience, 
on date  

  

Executive summary/Whakarāpopototanga 

At the 12 February 2020 Regional Transport Committee (RTC) meeting, staff tabled a report detailing 
the progress made on the ‘Investigation into the Needs and Availability of Total Mobility, Disability 
Transport and Services in Northland - Progress Report’. 

The RTC was advised that “A consultant, who has previous experience in the field and is presently 
working on the Ministry of Transport/Waka Kotahi NZ Transport Agency Renewal of the National 
Disability Action Plan, has been appointed to undertake the study.”  

This paper serves to advise the RTC members on the outcome of the above investigation and the 
recommended course of action to be followed. 

Representatives Fiona Thomas and Joe Gascoigne from MRCagney will be attendance to present on 
their findings.  
 

Recommendation(s) 

1. That the report ‘Investigation into the Needs and Availability of Total Mobility, Disability 
Transport and Services in Northland - Progress Report’ by Chris Powell, Transport 
Manager - Northland Transport Alliance and dated 7 October 2020, be received. 

2. That the Regional Transport Committee receive the MRCagney report titled “Transport 
Needs in Northland. 

3. That the Regional Transport Committee approves the Recommended Course of Action 
as contained in this report. 

 

Options 
 

No. Option Advantages Disadvantages 

1 Proceed with the 
recommendations as 
contained in this report 

Better understand the 
requirement of persons 
requiring transport under 
Total Mobility clients and 
people with disabilities.  

None identified at this 
time. 

2 Do nothing None Failure to address the 
transportation needs of 
those persons requiring 
Total Mobility related 
services and the needs of 
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the transportation 
requirements of persons 
with disabilities. 

The staff’s recommended option is Option1.  

Considerations 

1. Environmental Impact 

No environmental impacts have been identified. 

2. Community views 

Community views will be sourced through consultation on the Regional Public Transport Plan 
and the Regional Land Transport Plan 2021/2027.  

Community views will also be obtained through Disability Advisory Groups etc. 

3. Māori impact statement 

There has been no impact to Maori identified at this time. 

4. Financial implications 

The financial impacts are unknown at this time. 

5. Implementation issues 

At this early stage, potential implementation issues have been identified as: - 

• Failure to secure the services of an individual/body/organisation/operator to take 
responsibility for the required Community Vehicle Trust; 

• Failure to receive required national and local share funding.  

6. Significance and engagement 

No significance or engagement issues have been identified at this time. 

7. Policy, risk management and legislative compliance 

No policy, risk management or legislative compliance have been identified at this time.  

Background/Tuhinga 

Northland Regional Council (NRC) engaged MRCagney to undertake an investigation into the needs 
and availability of Total Mobility, disability transport and services in Northland. The investigation was 
conducted between March 2020 and August 2020 with the finalised report submitted on 01 
September 2020. 

The report presents data concerning socio-demographic variation in Northland to assist in better 
understand who the people are and who need accessible and affordable transport choices. It 
summarises known transport services, including private vehicles; community-run shuttles and 
transport for health; and, public/commercial services.  

Themes from a series of in-person interviews with transport providers and community champions 
are presented. Considering all the needs, constraints, and opportunities in the Region, the report 
then recommends practical next steps to improving transport choice for the people of greatest need 
in Northland. 



Regional Transport Committee  ITEM: 6.1 
14 October 2020 

ID: A1372150 16 

Recommended Course of Action: 
The following course of action is recommended in order for the project to progress.  

• Further investigate the current Community Vehicle Trusts already established in Canterbury 
and the Waikato. 

• A Community Vehicles Trusts for Northland Policy be compiled. 

• Investigate the feasibility and viability of establishing Community Vehicle Trusts in the Mid 
North, Far North and Kaipara Districts.    

• Present the findings of the above to the community groups in the Mid North, Far North and 
Kaipara, through attendance at community Disability Advice Groups meetings.  

• Work closely with the District Councils at all stages.  

See Attachment 1 for a copy of the report.  
 

Attachments/Ngā tapirihanga 

Attachment 1: Transport needs in Northland ⇩   

RTC_20201014_AGN_2865_AT_files/RTC_20201014_AGN_2865_AT_Attachment_13734_1.PDF
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TITLE: Regional Land Transport Plan and Regional Public Transport 
Plan - Progress Report  

ID: A1365854 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This report serves to update the Regional Transport Committee on the Regional Land Transport Plan 
2021-2027 (RLTP) and Regional Public Transport Plan (RPTP) since the 10 June 2020 meeting. 
 

Recommendation(s) 

1. That the report ‘Regional Land Transport Plan and Regional Public Transport Plan - 
Progress Report ’ by Chris Powell, Transport Manager - Northland Transport Alliance 
and dated 21 September 2020, be received. 

2. That the Regional Transport Committee approve the recommended changes to the 
Investment Logic Mapping wording relating to the “Problem and Benefit Statements” 
and the “Objectives” for the Regional Land Transport Plan 2021-2027. 

3. That the Regional Transport Committee approve the Regional Land Transport Plan 
2021-2027 Project Team’s recommended “Regional Priorities” and the recommended 
priority listing of the “Regional Priorities”.  

 

Background/Tuhinga 

At the 10 June 2020 Regional Transport Committee (RTC) meeting, a report was tabled detailing:  

• Progress on the preparation of the Draft Regional Land Transport Plan (RLTP) 2021-2027 and 
the Draft Regional Passenger Public Plan (RPTP), following the Covid-19 lockdown period.  

• An update on the “Strategic Front End” of both documents; 

• The proposed consultation process to be undertaken for both Plans. 

At the meeting, the following recommendation was approved: 

• That staff continue to work on both documents as best they can in order to adhere as far as 
practicable to the approved timetable in order to secure funding assistance for the transport 
related activities contained in the plans. 

With the 12 August 2020 Regional Transport Committee cancelled due to the rise in Covid-19 alert 
levels, this report details the progress made since the June 2020 meeting. 

Government Policy Statement for Transport 2021 

The final Government Policy Statement for Transport 2021 (GPS) was formally released by the 
Minister of Transport on 17 September 2020. 

A detailed comparison of the final Draft GPS against the final GPS undertaken by the RLTP/RPTP 
Project Team (Project Team) could find no changes that would require a change to the work 
undertaken to date by the RTC on both the RLTP and RPTP. 

The Ministry of Transport will be presenting on the GPS 2021 under a separate paper. 
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Waka Kotahi’s Arataki V2 
The recently released Arataki V2, (Arataki) outlines the context for change, current and future 
pressures on the land transport system, how these pressures will shape the land transport system 
and the challenges and opportunities that Waka Kotahi and its partners need to consider and 
respond to. 

It identifies the changes in existing responses that Waka Kotahi consider are needed to deliver on 
the government’s current direction and long-term outcomes for the land transport system.  

Arataki describes how Waka Kotahi will use levers in partnership with others and the range of plans 
that will shape and implement in partnership at a national, pan-regional and regional level. 

Finally, it sets out the national, pan-regional and regional summaries to guide implementation of 
Arataki. The summaries will provide an overview of the key areas of focus and potential types of 
intervention that Waka Kotahi considers are needed. 

For Northland, Waka Kotahi will direct their “Area of Focus” for the 2021-31 funding period toward: - 

• Significantly Reducing Harms – Rated a High Priority; 

• Improving Urban Form – Rated Medium Priority; and 

• Transforming Urban Mobility – Rated a Medium Priority. 

A full copy of Arataki V2, can be sourced from the following website:-  
https://www.nzta.govt.nz/planning-and-investment/planning/arataki/arataki-version-2/ 
 
A copy of the section titled Te Tai Tokerau Northland can be sourced from:- 
https://www.nzta.govt.nz/assets/planning-and-investment/arataki/docs/regional-summary-
northland-august-2020.pdf 
 
Investment Logic Mapping Workshop 

On Wednesday 10 June 2020, the RTC Elected Representatives and their support staff attended the 
2021/2027 Regional Land Transport Plan Investment Logic Mapping workshop under the direction of 
an independent convenor, Stephen Davies Howard. 

At this workshop, the RTC members approved the: -  

• Wording and weightings for the “Problem Statements”; and 

• Wording and weightings for the “Benefits Statements”. 

Following on from the above, an e-mail was sent to all Elected Representatives and their support 
staff on 3 June 2020 requesting approval that: - 

• The recommended weightings accurately captured the order of severity of the “Problem and 
Benefit Statements” as agreed at the workshop; and 

• The wording of the “Objectives” be approved. 

 
A. RLTP and RPTP Project Team Recommendations for Change in Wording 

Based on the feedback received from the above-mentioned e-mail, the Project Team met 
on 27 July 2020 and compiled the attached recommendations for minor changes to the 

https://www.nzta.govt.nz/planning-and-investment/planning/arataki/arataki-version-2/
https://www.nzta.govt.nz/assets/planning-and-investment/arataki/docs/regional-summary-northland-august-2020.pdf
https://www.nzta.govt.nz/assets/planning-and-investment/arataki/docs/regional-summary-northland-august-2020.pdf
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wording relating to the “Problem Statements”, “Benefit Statements” and “Objectives” for 
consideration by the RTC. 

The proposed changes do not lessen the importance of the Problems, required Benefits and 
Objectives of Northland but do assist in better aligning the ILM with the Objectives of 
Government Policy Statement for Transport 2021.  

See Attachment 1 for the “Project Teams Recommended Changes to the Problem 
Statements; Benefits Statements and Objectives”. 

On receipt of formal approval from the RTC, the Draft “Strategic Front End” will be 
amended accordingly. 

B. RLTP Regional Priorities 

Contained in the RLTP is a section titled “Regional Priorities”.  

These priorities identify the most urgent and significant barriers in the short to medium term 
to achieving the longer-term vision and objectives for the region 

On 27 July 2020, the RLTP/RPTP Project Team met and agreed to recommend to the RTC the 
“Regional Priorities” in descending order of importance.  

See Attachment 2 for the list of “Project Team Recommended Regional Priorities” as 
reflected in the RLTP 2015/2021 and the draft RLTP 2021/2027. 

On receipt of formal approval from the RTC, the Draft “Strategic Front End” will be amended 
accordingly. 

Draft Regional Land Transport Plan and Regional Passenger Transport Plan – “Strategic Front End” 

Both draft plans continue to be work in progress. A summary of the RPTP and RLTP development is 
provided below:  

Regional Land Transport Plan  

• Strategic context has been drafted and is awaiting review by the RLTP Project Group - This 
section discusses trends in population growth, transport trends and economic trends. 

• The strategic framework (objectives, policies and regional priorities) has been drafted and is 
awaiting review by the RLTP Project Group. 

• Monitoring Indicator Framework (how will we measure progress /success) – drafting 
underway.   

Regional Public Transport Plan 

• Strategic Context has been drafted.  

• Objectives have been drafted. 

• Policies and methods review is underway. 

• Operational policies have been reviewed. The review has highlighted that there are some 
policy gaps that should be filled. Polices are currently being drafted and will address policies 
areas such as:  

o How council will manage requests for new or amended bus services. 

o How council will manage requests for transport to special events. 

Timeframes 
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Since the last report to the RTC in June 2020, the Ministry of Transport has formally advised that a 
two-month extension has been approved for the release of the National Land Transport Programme.  
The impact of this announcement on the RLTP is that the date for the submission of the final 
approved RLTP to Waka Kotahi has been moved from 30 April 2021 to 30 June 2021. 

In addition to the above, Waka Kotahi has advised that their Transport Agency Investment Proposal 
(TAIP) will be released in early October 2020. 

See Attachment 3 for most up to date information pertaining to timeframes for the completion of 
the RLTP and RPTP. 

Risk Register 

The attached Risk Register has been updated to reflect the potential impact the national changes 
reflected in this report, will have on getting both the RLTP and RPTP completed and submitted into 
the NZTA Transport Investment Online by 30 April 2020. 

See Attachment 4 for copy of the Risk Register. 

Consultation Process 

As discussed above, the Ministry of Transport has formally advised that a two-month extension has 
been approved for the release of the National Land Transport Programme.  As a result, staff propose 
that consultation on the RLTP and RPTP commence in the new year rather than consulting over the 
Christmas period as previously indicated.  It is planned to map out the consultation process in more 
detail in October 2020.  Staff will provide more certain timeframes for consultation at the December 
RTC meeting, however in order to meet the June 2021 deadline for submissions to Waka Kotahi 
consultation is likely to occur in March / April 2021.  

Failure to meet the June 2021 deadline runs the risk of funding not being approved for transport 
BAU and projects across Northland.   

Considerations 

1. Options 
 

No. Option Advantages Disadvantages 

1 Approve the 
recommended changes to 
the wording of the 
Investment Logic 
Mapping “Problem and 
Benefits Statements and 
the “Objectives”. 

Approve recommended 
“Regional Priorities” and 
their order of priority. 

Allow for commencement 
on the “Strategic Front 
End” of the Regional Land 
Transport Plan 2021-
2027. 

Assist in ensuring the 
completion of the 
Regional Land Transport 
Plan 2021-2027 meets 
the prescribed timelines. 

None 

2 Do not approve the 
recommended changes to 
the wording of the 
Investment Logic 
Mapping “Problem and 

None Delay in the 
commencement on the 
“Strategic Front End of 
the Regional Land 
Transport Plan”. 
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Benefits Statements and 
the “Objectives”. 

Do not approve 
recommended “Regional 
Priorities” and their order 
of priority. 

Jeopardise the 
completion of the 
Regional Land Transport 
Plan 2021-2027 within 
the prescribed timelines. 

The staff’s recommended option is Option 1. 

2. Significance and engagement 

Sections 12 to 18H of the Land Transport Management Act 2003 details the Significance and 
Engagement requirements relating to the compilation a Regional Land Transport Plan. 

Sections 117 and 118 of the Land Transport Management Act 2003 details the Significance and 
Engagement requirements relating to the compilation a Regional Public Transport Plan. 

3. Policy, risk management and legislative compliance 

Policies, Risk management and legislative compliance relating to the compilation of a Regional 
Land Transport Plan and a Regional Public Transport Plan are stipulated in the Land Transport 
Management Act 2003. 

Risks at this time relate to the timely release of the Government Policy Statement and NZTA 
related documents and requirements.  

Further considerations 

4. Community views 

Community views are not required at this early stage. 

5. Māori impact statement 

No Maori impact statements are required at this early stage. 

6. Financial implications 

There are no financial implications identified at this time. 

7. Implementation issues 

As detailed under Section 3 of this paper. 
 

Attachments/Ngā tapirihanga 

Attachment 1: Recommended Changes to Investment Logic Mapping Exercise as agreed by Project 
Team on 27 July 2020 ⇩  

Attachment 2: Northland's RLTP and RPTP  2020 - 21 - Project Team Regional Priorities and 
Recommended Changes 27 July 2020 ⇩  

Attachment 3: Timelines for Regional Land Transport Plan 2021 to 2027 and Regional Public 
Transport Plan 2021 to 2031 ⇩  

Attachment 4: 2021-2027 RLTP and RPTP Risk Register ⇩   

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

RTC_20201014_AGN_2865_AT_files/RTC_20201014_AGN_2865_AT_Attachment_13680_1.PDF
RTC_20201014_AGN_2865_AT_files/RTC_20201014_AGN_2865_AT_Attachment_13680_2.PDF
RTC_20201014_AGN_2865_AT_files/RTC_20201014_AGN_2865_AT_Attachment_13680_3.PDF
RTC_20201014_AGN_2865_AT_files/RTC_20201014_AGN_2865_AT_Attachment_13680_4.PDF
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Title: Group Manager - Customer Services - Community Resilience  

Date: 05 August 2020  
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TITLE: Waka Kotahi Update 

ID: A1361784 

From: Steve Mutton, NZTA - Director Regional Relationships Upper North Island  

  

Executive summary/Whakarāpopototanga 

The Waka Kotahi New Zealand Transport Agency will provide an update report to the Regional 
Transport Committee.  
 
Key messages include: 

• GPS 2021 has been released. Builds on the strategic direction in the GPS 2018 and focuses 
on four strategic priorities - safety, better travel options, improving freight connections, and 
climate change. 

• The date for submitting the Regional Land Transport Plan’s has been extended by two 
months – from 30 April to 30 June 2021. The two-month extension is to help reduce 
pressure and provide certainty for regional councils. 

• Our Board has approved the FARs for Approved Organisations for the 2021-24 NLTP and 
there is no change to Northland Organisations. 

 
Steve Mutton – Director Regional Relationships, Upper North Island will be speaking to this paper 
and presentation. 
 

Recommendation 

That the report ‘Waka Kotahi Update’ by Steve Mutton, NZTA - Director Regional Relationships 
Upper North Island and dated 8 September 2020, be received. 

 

 

Attachments/Ngā tapirihanga 

Attachment 1: Waka Kotahi Update ⇩   

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  

Date: 07 October 2020  
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TITLE: Waka Kotahi Investment Decision Making Framework Review 
and the Draft Investment Prioritisation Method 

ID: A1365807 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This paper serves to introduce Kevin Wright, Senior Manager Investment Assurance, who will be 
presenting on the recently reviewed Waka Kotahi Investment Decision Making Framework and the 
Draft Investment Prioritisation Method. 

This presentation will be conducted via teleconference. 
 

Recommendation 

That the report ‘Waka Kotahi Investment Decision Making Framework Review and the Draft 
Investment Prioritisation Method’ by Chris Powell, Transport Manager - Northland Transport 
Alliance and dated 21 September 2020, be received. 

 

Background/Tuhinga 

Investment Decision-Making Framework 
The Investment Decision-Making Framework (IDMF) is the process by which Waka Kotahi moves 
from strategic to specific investments. 

Waka Kotahi uses the (IDMF) to: - 

• Guide its investment decisions;  

• Develop, assess and prioritise funding in the land transport system.  

As it does this, it is required to give effect to the GPS, which sets out the government’s priorities for 
expenditure from the NLTF over a 10-year period. 

Waka Kotahi has completed its review on how investments are developed, assessed and prioritised. 

The Waka Kotahi uses its IDMF to develop, assess and prioritise funding transport investment 
proposals. The review of this framework was prompted by changes in the Government Policy 
Statement on Land Transport 2018 (GPS), which places more emphasis on social, economic, cultural 
and environmental outcomes in transport planning. 

This includes environmental impact, safety, resilience, access to transport, public health, urban 
development and network benefits in transport planning and investment. The GPS 2018 also 
required an investigation of the Waka Kotahi’s evaluation methods, and this has been incorporated 
as a core part of the review. 

The review will result in changes to investment decision-making principles and policies, processes, 
tools and systems to ensure: 

• A shift to a system-based approach to identify, assess and prioritise proposals for future 
transport investment. 

• All transport modes and alternatives (including walking, cycling, public transport and new 
transport options such as electric scooters and the use of technology) are considered when 
planning and investing in land transport. 
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• The inclusion of social, economic, cultural, and environmental outcomes in transport 
planning and investment, and consideration of the wider impact of transport proposals on 
communities, the environment and surrounding transport infrastructure. 

• A revised system that is robust and easy to use. 

Draft Investment Prioritisation Method 

The Investment Prioritisation Method sets out how Waka Kotahi will prioritise activities in the 2021-
24 National Land Transport Programme to give effect to the Government Policy Statement on Land 
Transport 2021. 

The Northland Regional Transport Committee develops the Regional Land Transport Plan which 
contains activities which Waka Kotahi prioritises into activity classes in the 2021-24 National Land 
Transport Programme. Waka Kotahi will determine the level of priority (known as the investment 
threshold) in each activity class where there will be funding available to cover those activities.  
The investment prioritisation method has a number of implications for the Northland Regional Land 
Transport Plan (RLTP): 

• The RLTP has the most important role of identifying the activities that are prioritised for 
inclusion in the NLTP. 

• The RLTP proposes the size of continuous programmes (e.g. maintenance, operations & 
renewals, public transport services) which are moderated to ensure the national funding is 
applied in a consistent manner to each region. The programmes provide a strong basis for 
what the region expects to fund and deliver over three years. 

• The RLTP needs to identify how activities contribute to GPS priorities as this is a strong factor 
for prioritisation in the NLTP. 

• The RLTP should identify interrelationships between activities. This is considered as part of 
the scheduling factor in prioritisation. This helps to support the integrated nature of the 
overall programme put forward in a RLTP. 

• The priority that the Regional Transport Committee puts on activities in the RLTP is 
considered by Waka Kotahi in the national prioritisation where the activity competes for 
funding against other activities at the same investment threshold. 

Investment prioritisation is considered at two stages in the lifecycle of a proposed activity, or 
combination of activities:  

• When it is put forward for inclusion in an NLTP (i.e. whether it meets the priority investment 
threshold). 

• When a business case is prepared, and a funding decision is requested. 

Waka Kotahi is seeking feedback on the draft Investment Prioritisation Method over the period 21 
September to 2 November. Waka Kotahi intends to finalise the Investment Prioritisation Method in 
December. 

Attachments/Ngā tapirihanga 

Nil  

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  
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Date: 07 October 2020  
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TITLE: Ministry of Transport Presentation on the Government Policy 
Statement on Land Transport 2021 and the Draft New Zealand 
Rail Plan 

ID: A1365850 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This paper serves to introduce Joanna Heard, Principal Advisor, Supply Chain - Ministry of Transport - 
Te Manatῡ Waka, who will be presenting on various transport related activities that affect 
Northland.  
 

Recommendation 

That the report ‘Ministry of Transport Presentation on the Government Policy Statement on 
Land Transport 2021 and the Draft New Zealand Rail Plan’ by Chris Powell, Transport Manager 
- Northland Transport Alliance and dated 21 September 2020, be received. 

 

Background/Tuhinga 

The presentation will provide updates on: - 

• The Government Policy Statement; 

o A copy of the Government Policy Statement on Land Transport 2021 can be 

obtained through the following website: -  https://www.transport.govt.nz/multi-
modal/keystrategiesandplans/gpsonlandtransportfunding/gps-2021/ 

 

• The NZ Rail Plan. 

o A copy of the Draft New Zealand Rail Plan can be obtained through the following 
website:- https://www.transport.govt.nz/assets/Import/Uploads/Rail/The-Draft-NZ-
Rail-Plan-December-19.pdf 

 

Attachments/Ngā tapirihanga 

Nil  

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  

Date: 07 October 2020  

 

https://www.transport.govt.nz/multi-modal/keystrategiesandplans/gpsonlandtransportfunding/gps-2021/
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https://www.transport.govt.nz/assets/Import/Uploads/Rail/The-Draft-NZ-Rail-Plan-December-19.pdf
https://www.transport.govt.nz/assets/Import/Uploads/Rail/The-Draft-NZ-Rail-Plan-December-19.pdf
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TITLE: Northland Road Safety Update 

ID: A1361785 

From: Ian Crayton-Brown, Transport Projects Officer  

  

Executive summary/Whakarāpopototanga 

This report serves to update the Regional Transport Committee (RTC) on the progress of the Northland 
Road Safety Action Plan and on-going regional road safety related issues. 
 

Recommendation 

That the report ‘Northland Road Safety Update’ by Ian Crayton-Brown, Transport Projects 
Officer and dated 28 September 2020, be received. 

 

Background/Tuhinga 

Regional road safety progress reports are tabled at each Regional Transport Committee (RTC) meeting. 
These shared reports include input from the Northland Road Policing Manager and the Northland 
Transportation Alliance. This report provides an update on:  

• Crash events; 
• Road safety promotion; 
• Road safety infrastructure projects; and 
• An overview of the progress made on both the strategic and programme outcomes for the 
Northland region. 
 
Attachment 1: Police Presentation is a document from the Northland Road Policing Manager detailing 
their road safety operational work & statistics.  
 
Road Trauma Update: 
12 Months to Date (27 September 2020) Road Death Statistics: 
• National = 328 deaths compared to 358 in 2019 corresponding 12-months  
• Northland = 27 deaths compared to 35 in 2019 12-months 
 

Annual National Road Deaths 2019: 
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Both nationally and regionally there had been upward trends in road deaths from 2016 to 2018, then 
road deaths began trending down in the last two years. This downward trend is continuing in the 
current calendar year figures.    
 
2020 Year to Date Road Death Statistics: 
• National = 231 deaths compared to 255 in 2019  
• Northland = 21 deaths compared to 23 in 2019 
 

 
 
Although the national level of road deaths stands at 24 deaths fewer than the same time in 2019, we 
are seeing in recent months the numbers are moving back to near normal levels prior to COVID-19 
lockdown periods.  
 
RIDS – Restraints, Impairment, Distractions and Speed, continue to be key influences in the outcomes 
in all of our crashes. 
 
Northland levels are very similar to last year’s road death figures (-2). Driver behaviour and lack of 
roadside infrastructure such as barriers are areas which are on-going priorities and challenges across 
the Northland roading network. 
 
As evidenced in the Northland Police presentation Attachment 1, slide 2 shows 20 deaths from 16 
fatal crashes in the Northland Police District. Two of these crashes involved multiple fatalities of three 
deaths each. Four fatal crashes involved single vehicle crashes, seven off the road crashes, hitting trees 
(3), other vehicles (5) power pole (1), and one each for bank, ditch, drain, road sign, pedestrian.  
 
The 15th Northland Region death occurred on the Kaiwaka-Mangawhai Rd which comes under the 
Waitemata Police District. This involved a motorcyclist who crossed the centre line eastbound and 
collided with a Ute vehicle travelling the opposite way. 
 
This snapshot re-enforces that while targeting ‘Road to Zero’ it can only be achieved through broad 
reaching road safety promotion, driver/rider training, together with the key role of the ‘Safe System 
Approach’, strengthening all parts of the system and sharing responsibility.  
Studies inform us that 71% of serious injury crashes are caused by a ‘lapse or error’.  
Timely interventions and treatments with Safe Roads & Roadsides, Safe Vehicles, Safe Road Use & 
Safe Speeds are all intertwined and consistent with Waka Kotahi’s 2020-2022 Action Plan and focus 
areas below.  
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Road Safety Delivery: 

Motorcycle Safety - Ride Forever (R4E) Rider Training Update: For the 2019/20 financial year ending 
June 2020, 217 riders participated in the Ride Forever (R4E) rider training programme across 
Northland.  
 
The breakdown included riders participating in the following courses: - 
• 61 on the Bronze course; 
• 112 the Silver course; and  
• 67 the Gold course. 
 
Northland Region Motorcycle Strategy: 
Provisional discussions have started investigating opportunities to develop a Northland Region 
Motorcycle Strategy and how to better accommodate & keep safe the growing number of 
motorcyclists using northland roads. In 2019 there were 5 motorcycle fatalities and so far in 2020 
there have been 2 fatal motorcycle crashes.  
 
Road Safety Week:  Work is still progressing on the planned activities for national ‘Road Safety Week’ 
scheduled to take place from 9-15 November 2020. The theme for this year’s road safety week is ‘Step 
Up for Safe Streets’ and the road safety weeks colour is ‘Yellow’. It is hoped to have several iconic sites 
lit up in ‘Yellow’ for the month. 
 
Road Safety Planning: Road safety planning is on-going and acknowledges that interventions must be 
evidence based. The Northland Road Safety Issues 2015-2019 document is being redesigned to include 
new data sets and new tools to assist road safety partners in their planning and decision making. 
 
Road Safety Promotion/Media: Road safety promotion work continues supporting Police & partners 
with road safety promotional items with key messaging such as ‘RIDS’ – Restraints, Impairment, 
Distractions, Speed. 
 
Two new 2020/2021 road safety radio and print packages are being developed with both Mediaworks 
and NZME. These will involve regular road safety messaging across the Mediaworks Northland radio 
network, while print messaging will include weekly road safety messaging in the NZME Northern 
Advocate and four news supplements with editorial and graphics.   
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Advertising themes in the Road Safety Advertising Calendar 2020/21 for the months of September & 
October are ‘Motorcycling, Distractions, Alcohol & Young Drivers’.  
 
Road Safety Infrastructure Projects: Nick Marshall – (Attachment 2 – Presentation) 
 

I. Northlands response to Road to Zero Strategy 

o How we have shaped our draft RLTPs in response to Road to Zero Strategy 

o Where the highest return on investment is (in priority order) – Rural Roads 

I. Speed Management/Limits >60% of predicted DSI returns 

II. RSAP to support Speed Management & positive driver decisions 

III. BOOST – Signs & Lines 

IV. Safer Corridors – roadside barrier protection 

V. Transformation 

• Rural = realign 

• Urban = urbanisation 

o Northland Local Roads first in country to complete SNP Pipeline work with Waka 
Kotahi  

II. RSAP Business Case – improved delivery model 

o Presented to Whangarei and Far North DC’s, will be presented to KDC before Xmas 

o Recommended future framework/model for Road Safety Action Planning (RSAP) 

Delivery for Northland – Improved Status Quo 

III. Bike Skills Northland (Bike Northland) 

o Seeking funding to expand into Far North and Kaipara 

 

Attachments/Ngā tapirihanga 

Attachment 1: Police Road Safety Presentation ⇩  

Attachment 2: NTA Update Oct 2020 Nick Marshall ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 05 August 2020  
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TITLE: State Highway One, Loop Road South Intersection 

ID: A1365852 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This paper serves to introduce Councillor Greg Martin, the Whangarei District Council Elected 
Representative, who has requested to discuss the State Highway 1/Loop Road South Intersection. 
 

Recommendation 

That the report ‘State Highway One, Loop Road South Intersection’ by Chris Powell, Transport 
Manager - Northland Transport Alliance and dated 21 September 2020, be received. 

 

Background/Tuhinga 

Councillor Greg Martin, the Whangarei District Council Elected Representative, has requested to 
discuss the State Highway 1/Loop Road South Intersection. 
 

Attachments/Ngā tapirihanga 

Nil  

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  

Date: 07 October 2020  
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