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HOUSEKEEPING/KARAKIA

Key Health and Safety points to note:

If the fire alarm goes off — exit down the stairwell to the assembly point which is the
visitor carpark.

Earthquakes — duck, cover and hold.

Visitors please make sure you have signed in at reception, and that you sign out
when you leave. Please wear your name sticker.

The toilets are on the opposite side of the stairwell.

In the event of an emergency do not use the lift.

Please remember to scan the COVID Tracer QR code.

APOLOGIES (NGA WHAKAPAHA)

DECLARATIONS OF CONFLICTS OF INTEREST (NGA WHAKAPUAKANGA)

COUNCIL MINUTES AND ACTION SHEET

4.1
4.2

Confirmation of Minutes - 17 November 2020 6
Receipt of Action Sheet 16

FINANCIAL REPORTS

5.1

5.2
5.3

Emergency Services Fund Update - Annual Reporting, Funding Uptake and
Engagement and Promotion 19

Managed Fund Recommendations and Marsden Maritime Dividend Proposal 38

Financial Report to 30 November 2020 43

DECISION MAKING MATTERS

6.1

6.2
6.3
6.4

Northland Regional Pest and Marine Pathway Management Plan - Annual Report
2019-2020 50

Kaipara Moana Remediation Programme Deed of Funding 135
Policy on the appointment of directors to council organisations 175

Te Taitokerau Maori and Council Working Party - Nomination of New Member 181

ID: A1394309




Council Meeting
15 December 2020

7.0 OPERATIONAL REPORTS

7.1 Health and Safety Report 185
7.2 Chair's Report to Council 190
7.3 Chief Executive’s Report to Council 193
7.4 Reporting on Long Term Plan 2018-2028 Performance Measures for Quarter One
of the 2020/21 Year 222
7.5 Northland Inc. Limited: First Quarter 2020/21 reporting against Statement of
Intent 2020-2023 224
8.0 RECEIPT OF COMMITTEE MINUTES AND WORKING PARTY/GROUP UPDATES
8.1 Receipt of Committee Minutes 227
8.2 Working Party Updates and Chairpersons' Briefing 250
9.0 BUSINESS WITH THE PUBLIC EXCLUDED 252
9.1 Confirmation of Confidential Minutes - 17 November 2020
9.2 Receipt of Confidential Committee Minutes
9.3 Human Resources Report
9.4 Australian Investment Review and Introduction of New Fund Managers into the
Long Term Fund
9.5 Sale of Industrial Area Properties
9.6 Hannah Street Whangarei Property Demolition
9.7 Vehicle purchase
9.8 Oruku Landing Conference and Event Centre - Consideration for public
consultation
9.9 Appointment of Independent Financial Advisor
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ACC - Accident Compensation Corporation

ALGIM - Association of Local Government Information
Management

AMA - Aquaculture Management Area

AMP - Asset Management Plan/Activity Management Plan
AP - Annual Plan

BOI - Bay of Islands

BOPRC - Bay of Plenty Regional Council

CAPEX - Capital Expenditure (budget to purchase assets)
CBEC - Community, Business and Environment Centre
CCO — Council Controlled Organisation

CCTO - Council Controlled Trading Organisation

CDEM - Civil Defence Emergency Management

CEEF — Chief Executives Environment Forum

CEG - Co-ordinating Executive Group

CEO - Chief Executive Officer

CIMS - Co-ordinated Incident Management System (emergency
management structure)

CMA - Coastal Marine Area

CPCA - Community Pest Control Areas

CRI - Crown Research Institute

DHB - District Health Board

DOC - Department of Conservation

DP — District Plan

E350 — Extension 350 programme

ECA - Environmental Curriculum Award

ECAN - Environment Canterbury

EECA - Energy Efficiency Conservation Authority

EF - Environment Fund

EMA - Employers and Manufacturers Association

EOC - Emergency Operations Centre

EPA - Environmental Protection Authority

ETS - Emissions Trading Scheme

FDE - Farm Dairy Effluent

FNDC - Far North District Council

FNHL - Far North Holdings Limited

FPP - First Past the Post

GE - Genetic Engineering

GIS - Geographic Information System

GMO - Genetically Modified Organism

HBRC - Hawke's Bay Regional Council

HEMP - Hapl Environmental Management Plan
Horizons - Brand name of Manawatu-Wanganui Regional Council
HR - Human Resources

HSNO - Hazardous Substances & New Organisms Act
HSWA - Health and Safety at Work Act 2015

IEMP - lwi Environmental Management Plan

ILGACE - Iwi and Local Government Chief Executives Forum
IPPC - Invited Private Plan Change

IRIS - Integrated Regional Information System

KDC - Kaipara District Council

KPI - Key Performance Indicator

LAWA - Land, Air, Water Aotearoa

LEA - Local Electoral Act 2001

LGA - Local Government Act 2002

LGNZ - Local Government New Zealand

LGOIMA - Local Government Official Information & Meetings Act
1987

LIDAR — Light detection and ranging

LTI — Long time injury

LTP - Long Term Plan

MBIE — Ministry of Business, Innovation & Employment
MCDEM - Ministry of Civil Defence & Emergency Management
MFE - Ministry for the Environment

MFL — Maori Freehold Land

MHWS - Mean High Water Springs

MMH - Marsden Maritime Holdings Limited

MNZ - Maritime New Zealand

MOH - Ministry of Health

MOT - Ministry of Transport

MPI - Ministry for Primary Industries

MSD - Ministry of Social Development

NCMC - National Crisis Management Centre

NDHB - Northland District Health Board

NES - National Environmental Standards

NFT — Northland Forward Together

NGO - Non-Governmental Organisation

NIF - Northland Intersectoral Forum

NINC - Northland Inc. Limited

NIWA - National Institute of Water and Atmosphere
NORTEG - Northland Technical Advisory Group

NPS - National Policy Statement

NZCPS - New Zealand Coastal Policy Statement

NZRC - New Zealand Refining Company (Marsden Point)
NZTA - New Zealand Transport Agency

NZTE - New Zealand Trade and Enterprise

NZWWA - New Zealand Water and Wastes Association
OFI - Opportunity for Improvement\

OPEX — Operating Expenditures

OSH - Occupational Safety & Health

OTS - Office of Treaty Settlements

PCBU - Person Conducting Business or Undertaking
PGF — Provincial Growth Fund

PPE - Personal Protective Equipment

RAP - Response Action Plan

RBI - Regional Broadband Initiative

RCP - Regional Coastal Plan

RFI - Request for Information

RFP - Request for Proposal

RLTP - Regional Land Transport Plan

RMA - Resource Management Act 1991

RMG - Resource Managers Group (Regional Councils)
RMZ - Riparian Management Zone

ROI - Return on Investment

RP — Regional Plan

RPMP - Regional Pest Management Plan

RPMS - Regional Pest Management Strategy

RPS - Regional Policy Statement

RPTP — Regional Public Transport Plan

RRSAP — Regional Road Safety Action Plan

RSG — Regional Sector Group

RSHL - Regional Software Holdings Ltd

RTC - Regional Transport Committee

RTO - Regional Tourism Organisation

SIPO - Statement of Investment Policy and Objectives
SITREP - Situation Report

SOE - State of Environment (or) State Owned Enterprise
SOl — Statement of Intent

SOLGM - Society of Local Government Managers

STV - Single Transferable Vote

TAG - Technical Advisory Group

Tier 1 - Site level plan or response for an oil spill

Tier 2 - Regional level plan or response to an oil spill
Tier 3 - National level plan or response to an oil spill
TLA - Territorial Local Authority — City & District Councils
TON — Top of the North (regions)

TTMAC — Te Taitokerau Maori and Council Working Party
TTNEAP — Tai Tokerau Northland Economic Action Plan
TMP - Treasury Management Plan

TOR - Terms of Reference

TPK - Te Puni Kokiri (Ministry of Maori Development)
TUANZ - Telecommunications Users Association of NZ
UNISA - Upper North Island Strategic Alliance

WDC - Whangarei District Council

WHHIF - Whangarei Harbour Health Improvement Fund
WRC - Waikato Regional Council

WSMP - Workplace Safety Management Practices
WWTP - Wastewater Treatment Plant
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Tauaki a roto

Ténei au

Tenei matou

He kaikaunihera

He kawenga i nga whakataunga,
i nga tikanga

Ki uta, ki tai

Kia rewa ai nga iwi katoa o Te
Taitokerau

Haumie hui e
TAIKI E!

Here |l am
Here we are
Your councillors

The bearers of sound
decision making power

Reaching inland and coastal

To uplift all peoples of
Northland

Bring forth unity
Tis Done!
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TITLE:
ID:

From:

Authorised by

Group Manager:

ITEM: 4.1

Confirmation of Minutes - 17 November 2020
A1391257

Chris Taylor, Governance Support Manager

Chris Taylor, Governance Support Manager, on 08 December 2020

Recommendation

That the minutes of the council meeting held on 17 November 2020 be confirmed as a true
and correct record.

Attachments/Nga tapirihanga

Attachment 1: Council Meeting Minutes 17 November 2020 §
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Council Meeting
17 November 2020

Northland Regional Council Minutes

Meeting held in the Council Chamber,
36 Water Street, Whangarei
on Tuesday 17 November 2020 , commencing at 10.30am

Present:

Chairperson, Penny Smart
Councillors:
Justin Blaikie
Jack Craw
Colin Kitchen
Amy Macdonald
Marty Robinson
Rick Stolwerk
Joce Yeoman

In Attendance:

Full Meeting

Chief Executive Officer
Independent Financial Advisor
Independent Audit & Risk Advisor
GM - Corporate Excellence

GM — Regulatory Services
Governance Support Manager

Part Meeting

GM - Environmental Services

GM - Strategy, Governance and Engagement
Biosecurity Manager

Strategic Projects and Facilities Manager

Resource Management — Strategic Policy Specialist
Policy Specialist — Water

Financial Accountant

The Chair declared the meeting open at 10.33am. Proceedings commenced with a karakia by
Councillor Stolwerk.

Apologies (Nga whakapaha) (item 1.0)

There were no apologies.

Declarations of Conflicts of Interest (Nga whakapuakanga) (item 2.0)

It was advised that councillors should make declarations item-by-item as the meeting progressed.

ID: A1386444

ITEM: 4.1
Attachment 1
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Receipt of Supplementary Reports (ltem 3.0A)

ID: A1385841, A1385475
Report from Chris Taylor

Moved (Stolwerk/Macdonald)

That as permitted under section 46A(7) of the Local Government Official Information and
Meetings Act 1987 the following supplementary reports be received:

. Supplementary Item 6.1: Treasury Management Policy (with track changes); and
. Supplementary Item 6.3: Request for approval of unbudgeted expenditure to be
funded from the COVID-19 Reinstatement Reserve.

Carried

Confirmation of Minutes - 20 October 2020 (item 4.1) and Receipt of Action
Sheet (ltem 4.2)

ID: A1381776, A1381813
Reports from Chris Taylor, Governance Support Manager

Moved (Kitchen/Yeoman)

1. That the minutes of the council meeting held on 20 October 2020 be confirmed as a true
and correct record.
2. That the action sheet be received.

Carried

Financial Report to 31 October 2020 (I1tem 5.1)

ID: A1382399
Report from Vincent McColl, Financial Accountant

Moved (Blaikie/Stolwerk)

That the report ‘Financial Report to 31 October 2020’ by Vincent McColl, Financial Accountant
and dated 4 November 2020, be received.

Carried

Secretarial Note: The Independent Financial Advisor addressed the report; noting that while council
could by no means afford to be complacent, it was currently in a strong financial position and the
‘gloomy impacts of Covid’ had by and large not come to fruition.

ID: A1386444 2
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Amendments to Subcommittee and Working Party Terms of Reference (ltem
6.1 and Supplementary ltem 6.1)

ID: A1379680, A1385841
Report from Bruce Howse, Group Manager - Corporate Excellence and Chris Taylor, Governance
Support Manager

Moved (Yeoman/Stolwerk)

1. That the report ‘Amendments to Subcommittee and Working Party Terms of Reference’
by Bruce Howse, Group Manager - Corporate Excellence and Chris Taylor, Governance
Support Manager and dated 27 October 2020, be received.

2. That the council changes the terms of reference of the Investment and Property and
Audit and Risk subcommittees to increase meeting quorum from four to five members.

3. That council add the Independent Risk Advisor as a member of the Investment and
Property subcommittee.

4, That council add the Chair of the Investment and Property subcommittee as a member
of the Audit and Risk subcommittee, and alternate Councillor Craw of the Investment
and Property Subcommittee change to full time member of the Investment and
Property Subcommittee.

5. That council add the delegation to Investment and Property subcommittee that ‘CEO to
withdraw and invest funds held in term deposits being self-managed cash reserves’.

6. That council add the delegation to Investment and Property subcommittee that ‘Ensure
there are no withdrawals from the Long Term Fund without the approval of council,
other than for operational funding from gains made in the fund and as budgeted in
accordance with the current Long Term Plan or Annual Plan’.

7. That the Treasury Management Policy is updated, as per tracked changes shown in
Supplementary Item 6.1 pertaining to the 17 November 2020 council meeting agenda.

8. That the revised Planning and Regulatory, Water and Land, Biosecurity and Biodiversity
and Climate Change Working Party Terms of Reference (as detailed in Attachment 2
pertaining to Item 6.1 of the 17 November 2020 council meeting agenda) be adopted.

Carried

Secretarial Note: The Investment and Property Subcommittee to review the controls in the Statement
of Investment Policy and Objectives to ensure they aligned with the Treasury Management Policy.

Freshwater Management/Te Mana o Te Wai - Tangata Whenua Water
Advisory Group appointment of members (Item 6.2)

ID: A1380347
Report from Alison Newell, Policy Specialist

Moved (Yeoman/Blaikie)

1. That the report ‘Freshwater Management/Te Mana o Te Wai - Tangata Whenua Water
Advisory Group appointment of members’ by Alison Newell, Policy Specialist and dated
28 October 2020, be received.

2. That the membership of the Tangata Whenua Water Advisory Group be increased by
three to a total of 15.

Carried

ID: A1386444 3
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Request for approval of unbudgeted expenditure to be funded from the
COVID-19 Reinstatement Reserve (ltem 6.3 and Supplementary ltem 6.3)

ID: A1380445, A1385475
Report from Carol Cottam, Information Services and Technology Manager and Kathryn Lister,

Biosecurity Officer - Marine

Moved (Stolwerk/Kitchen)

1. That the report ‘Request for approval of unbudgeted expenditure to be funded from the
COVID-19 Reinstatement Reserve ' by Carol Cottam, Information Services and
Technology Manager and Kathryn Lister, Biosecurity Officer - Marine and dated 28
October 2020, be received.

2. That the $55,000 of unbudgeted expenditure from the Covid-19 Reinstatement Reserve
be allocated to support the hiring of a fixed term Business Improvement Lead position.

3. That the $98,000 of unbudgeted expenditure from the COVID-19 Reinstatement
Reserve be allocated to support the continued Sabella eradication efforts at Opua.

Carried

Northland Inc. Limited: Request to not hold an AGM for the 2019/20 financial
year (ltem 6.4)

ID: A1382077
Report from Darryl Jones, Economist

Moved (Stolwerk/Blaikie)

1. That the report ‘Northland Inc. Limited: Request to not hold an AGM for the 2019/20
financial year’ by Darryl Jones, Economist and dated 3 November 2020, be received.

2. That council authorise the Chief Executive Officer to send a letter to Northland Inc.
Limited informing them that council, as the 100% shareholder of Northland Inc., does
not have any particular issues to discuss, comment on, or ask questions about at the
annual general meeting for 2020 in accordance with Section 120 (5)(b) of the
Companies Act 1993 and clause 13 of the Northland Inc. Limited constitution.

3. That the letter to Northland Inc. include a request to provide council with a list of the
engagement sessions that were held in lieu of not holding the annual general meeting
for 2020.

An amendment was moved (Craw/Robinson)

1. That the report ‘Northland Inc. Limited: Request to not hold an AGM for the 2018/20
financial year’ by Darryl Jones, Economist and dated 3 November 2020, be received.

2. That council authorise the Chief Executive Officer to send a letter to Northland Inc.
Limited informing them that council, as the 100% shareholder of Northland Inc., does
not have any particular issues to discuss, comment on, or ask questions about at the
annual general meeting for 2020 in accordance with Section 120 (5)(b) of the
Companies Act 1993 and clause 13 of the Northland Inc. Limited constitution.

ID: A1386444 4

ID: A1394309 10



Council Meeting
15 December 2020

Council Meeting

17 November 2020

3. That the letter to Northland Inc. include a request to provide council with a list of the
engagement sessions that were held in lieu of not holding the annual general meeting
for 2020 and express council’s expectation that community engagement will occur.

The substantive motion was carried

Interim appointments to address extraordinary vacancies (Item 6.5)

ID: A1382171

Report from Darryl Jones, Economist and Chris Taylor, Governance Support Manager

Moved (Stolwerk/Blaikie)

1. That the report ‘Interim appointments to address extraordinary vacancies’ by Darryl
Jones, Economist and Chris Taylor, Governance Support Manager and dated 3
November 2020, be received.

2. That the following interim appointments be confirmed:

a.

That Councillor Stolwerk be appointed the Chair and Councillor Blaikie be
appointed as the second council representative on the Regional Transport
Committee.

That Councillor Blaikie be appointed as the third council member of the
Whangarei District Council/Northland Regional Council - Whangarei Public
Transport Working Party.

That Councillor Stolwerk or Councillor Craw or Councillor Blaikie be appointed the
Chair of the Whangarei District Council/Northland Regional Council - Whangarei
Public Transport Working Party.

That Councillor Smart be appointed the Chair of the Kaihi River Working Group.

That Councillor Blaikie be appointed to exercise council's shareholder vote at any
shareholder meeting of Northland Inc. Limited.

That Councillor Justin Blaikie be appointed as the second council representative
on the Regional Economic Development Service Delivery Working Party.

That Councillor Blaikie be appointed as Chair of the Regional Economic
Development Service Delivery Working Party.

3. That all the appointments be reviewed at a time still to be determined following the
swearing in of the new Whangarei Urban Constituency councillor.

An amendment was moved (Smart/Craw)

1. That the report ‘Interim appointments to address extraordinary vacancies’ by Darryl
Jones, Economist and Chris Taylor, Governance Support Manager and dated 3
November 2020, be received.

2. That the following interim appointments be confirmed:

a. That Councillor Stolwerk be appointed the Chair and Councillor Blaikie be
appointed as the second council representative on the Regional Transport
Committee.

b. That Councillor Blaikie be appointed as the third council member of the
Whangarei District Council/Northland Regional Council - Whangarei Public
Transport Working Party.

ID: A1386444 5
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c. That Councillor Stolwerk be appointed the Chair of the Whangarei District
Council/Northland Regional Council - Whangarei Public Transport Working Party.

d. That Councillor Smart be appointed the Chair of the Kaihi River Working Group.

e. That Councillor Blaikie be appointed to exercise council's shareholder vote at any
shareholder meeting of Northland Inc. Limited.

f. That Councillor Justin Blaikie be appointed as the second council representative
on the Regional Economic Development Service Delivery Working Party.

E. That Councillor Blaikie be appointed as Chair of the Regional Economic
Development Service Delivery Working Party.

3. That all the appointments be reviewed at a time still to be determined following the
swearing in of the new Whangarei Urban Constituency councillor.

The substantive motion was carried

Secretarial Note: Appreciation was extended to councillors for picking up the additional workload.

Letter to Minister Mahuta - Maori representation (ltem 6.6)

ID: A1383313
Report from Malcolm Nicolson, Chief Executive Officer

Moved (Craw/Yeoman)

1. That the report ‘Letter to Minister Mahuta - Maori representation’ by Malcolm
Nicolson, Chief Executive Officer and dated 6 November 2020, be received.

2. That council approve the drafting of a letter to Minister Mahuta supporting the
commitment to amend the Local Electoral Act 2001 in relation to the establishment of
local government Maori wards.

3. That the Chair is delegated authority to sign the letter to Minister Mahuta on behalf of
council.

Carried
(Councillor Blaikie abstained from voting)

Health and Safety Report (Item 7.1)

ID: A1381980
Report from Kelcie Mills, Health and Safety Advisor

Moved (Kitchen/Yeoman)

That the report ‘Health and Safety Report’ by Kelcie Mills, Health and Safety Advisor and dated
3 November 2020, be received.

Carried

ID: A1386444 6
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Chair's Report to Council (ltem 7.2)

ID: A1381278
Report from Penny Smart, Chair

Moved (Smart/Stolwerk)

That the report ‘Chair's Report to Council’ by Penny Smart, Chair and dated 2 November 2020,

be received.

Carried

Chief Executive’s Report to Council (Item 7.3)

ID: A1379390
Report from Malcolm Nicolson, Chief Executive Officer

Moved (Kitchen/Macdonald)

That the report ‘Chief Executive’s Report to Council’ by Malcolm Nicolson, Chief Executive
Officer and dated 31 October 2020, be received.

Carried

Secretarial Note:

®  The cost of the underwater survey undertaken in the Bay of Islands to be ascertained to
understand whether it was a cost effective way to gather data.

®  (Concerns regarding the increase in fatal accidents in the Far North to be raised with the
Regional Transport Committee.

Receipt of Committee Minutes (Item 8.1)

ID: A1382324
Report from Chris Taylor, Governance Support Manager

Moved (Stolwerk/Blaikie)
That the unconfirmed minutes of the:

. Civil Defence Emergency Management Group — 8 September 2020
. Audit and Risk Subcommittee — 6 October 2020

be received.

Carried

Working Party Updates and Chairpersons' Briefing (ltem 8.2)

ID: A1380973
Report from Chris Taylor, Governance Support Manager

Moved (Yeoman/Macdonald)
That the report ‘Working Party Updates and Chairpersons' Briefing' be received.

Carried

ID: A1386444
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Attachment 1
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Secretarial Note:

e The Chairs of the respective working parties provided an update on the current priorities
and work programmes for these subordinate bodies.

*»  (Condolences were extended to the friends and whanau of Te Taitokerau Mdaori and
Council Working Party member, Rudy Taylor, who had recently passed. Attention was
drawn to ‘Rudy’s huge contribution to Taitokerau’.

Working Group Updates (ltem 8.3)

ID: A1382309
Report from Leah Porter, PA/Administrator Environmental Services

Moved (Stolwerk/Yeoman)
That the report ‘Working Group Updates’ be received.

Carried

Secretarial Note: Consideration to be given as to whether council’s catchment groups required a
review in light of the raft of new water related legislation.

Business with Public Excluded (item 9.0)
Moved (Smart/Stolwerk)

1. That the public be excluded from the proceedings of this meeting to consider
confidential matters.

2. That the general subject of the matters to be considered whilst the public is excluded,
the reasons for passing this resolution in relation to this matter, and the specific
grounds under the Local Government Official Information and Meetings Act 1987 for
the passing of this resolution, are as follows:

Item No. Item Issue Reasons/Grounds
9.1 Confirmation of Confidential Minutes - 19 The public conduct of the proceedings would be like
May 2020 to result in disclosure of information, as stated in th

open section of the meeting.

9.2 Human Resources Report The public conduct of the proceedings would be like
to result in disclosure of information, the withholdit
of which is necessary to protect the privacy of natu
persons, including that of deceased natural persons

s7(2)(a).
9.3 Land and Leaseholders' Easement and The public conduct of the proceedings would be like
Covenant Requests to result in disclosure of information, the withholdii

of which is necessary to protect information where
the making available of the information would be
likely unreasonably to prejudice the commercial
position of the person who supplied or who is the
subject of the information s7(2)(b)(ii) and the
withholding of which is necessary to enable council
carry out, without prejudice or disadvantage,
commercial activities s7(2)(h).

ID: A1386444 8
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9.4 Kaipara Service Centre The public conduct of the proceedings would be likely
to result in disclosure of information, the withholding
of which is necessary to enable council to carry out,
without prejudice or disadvantage, commercial
activities s7(2)(h) and the withholding of which is
necessary to enable council to carry on, without
prejudice or disadvantage, negotiations (including
commercial and industrial negotiations) s7(2)(i).

3. That the Independent Financial Advisors be permitted to stay during business with
the public excluded and Argyle Estates Limited Development Manager be permitted
to join business with the public excluded for Item 9.4 only.

Carried

Conclusion

The meeting concluded at 12.45pm.

ID: A1386444 9
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Group Manager:

Receipt of Action Sheet
A1392146

Chris Taylor, Governance Support Manager

Chris Taylor, Governance Support Manager, on 08 December 2020

ITEM: 4.2

Executive summary/Whakarapopototanga

The purpose of this report is to enable the meeting to receive the current action sheet.

Recommendation

That the action sheet be received.

Attachments/Nga tapirihanga

Attachment 1: Council Action Sheet - December 2020 {

ID: A1394309
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Outstanding Actions as at 7/12/2020

Id Meeting

59556 Council 20/10/2020

Target
Date
31/12/20

Description

Regional Rates Collection -
Update to 30 September
2020

Request Details

That KDC be requested to KDC have been contacted and will
provide a quarterly report to council
summarising the status of their (current

provide a report on rates
revenue and collection
(similar to FNDC).

Most Recent Comment

and arrear) rate collections

5960 Council 20/10/2020

' 5985 Council 17/11/2020

3/11/20

3112720

Request for approval of
unbudgeted expenditure to
be funded from the Covid-
19 Reinstatement Reserve

Amendments to
Subcommittee and Working
Party Terms of Reference

That any reports seeking
council support for the
funding of new initiatives
from the Covid-19
Reinstatement Reserve
include not only the
remaining balance of the
reserve but also a
reconciliation with the
onginal suite of projects to
be funded.

The Investment and
Property Subcommittee to
review the controls in the
Statement of Investment
Policy and Objectives to
ensure they align with the
(updated) Treasury
Management Policy.

COMPLETE. On-going.

Noted.

5988 Council 17/11/2020

30M11/20

Northland Inc. Limited AGM

That a letter be sent to
MNorthland Inc advising
that council does not have
any particular issues to
discuss at the 2020 AGM.
The letter to also request
a list of the engagement
sessions that were held in
lieu of the AGM and
express council's
expectation that
community engagement
will occur.

COMPLETE. Letter sent 26 November

2020.

Northland

Page 1of 2

ITEM: 4.2
Attachment 1

ID: A1394309
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Outstanding Actions as at 7/12/2020
5994 Council 17/11/2020

31112120

Chief Executive’s Report to
Council

That concerns regarding
the increase in fatal
accidents in the Far North
be raised with the
Regional Transport

~ Committee.

RTC Chair to follow up.

Northland

Page 2 of 2

ITEM: 4.2
Attachment 1

ID: A1394309
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TITLE:

ID:

From:

Authorised by
Group Manager:

ITEM: 5.1

Emergency Services Fund Update - Annual Reporting,
Funding Uptake and Engagement and Promotion

A1388853

Tony Phipps, Group Manager - Customer Services - Community Resilience
and Natasha Stubbing, Marketing and Engagement Manager

Tony Phipps, Group Manager - Customer Services - Community Resilience,
on 08 December 2020

Executive summary/Whakarapopototanga

The purpose of this report is to provide an Emergency Services Fund (ESF) update on the uptake of
the ESF, the progress with engagement and promotion as well as recipient annual reporting and

service performance.

Recommendation

1. That the report ‘Emergency Services Fund Update - Annual Reporting, Funding Uptake
and Engagement and Promotion ’ by Tony Phipps, Group Manager - Customer Services -
Community Resilience and Natasha Stubbing, Marketing and Engagement Manager and
dated 23 November 2020, be received.

2. That council approves the distribution of the Emergency Services Fund Reserve as at the
end of the financial year 2019/20 to the Emergency Services Fund receiptients in direct
proporation to the current allocation.

Background/Tuhinga

Ratepayers contribute about $12 each a year, creating a funding pool to support organisations
whose primary purpose is to save lives that are in immediate or critical danger.

The emergency services funded with this rate over the three-year period to 2021 are:

e  Northland’s rescue helicopter service (5525,000 a year).

e  Surf Life Saving Northern Region ($201,000 a year).

e  StJohns Northern Region (590,000 a year).

e  Coastguard Northern Region ($84,000 a year).

FUNDING UPTAKE

Table 1 below shows the Emergency Services Fund recipients, annual allocations, funding uptake for
(financial year) FY 19/20 and the uptake as at 30 November 2020.

ID: A1394309
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Emergency
Service

Funding Purpose

Annual Allocation
(in each of three
years, GST

Funding Uptake
as at 30 June
2020

Funding Uptake as at
30 November 2020

ITEM: 5.1

Provider exclusive) (For FY 20/21)

(For FY 19/20)

Northland Operational costs
Emergency for the air rescue $525,000 $525,000 $131.250
Services and ambulance
Trust services
surf Life Professional
Saving guards at popular
beaches outside $201,000 $201,000 $201,000
Northern .
X volunteer paid
Region
hours
o | T
Nor!:hern Northland $90,000 $90,000 $90,000
Region
ambulances
Coastguard SOUperz:Itnagr,] d
Northern pp‘ $84,000 $84,000 $42,000
Region training costs for
J Northland units

ESF Reserve
At the end of the FY 2017/18 a reserve balance of $148,736 had accumulated in the Emergency
Services Fund due to higher actual rate collection and lower collection costs than budgeted.

In July 2019, a total amount of $140,406 was paid to the ESF recipients due to the accumulated
amount in the reserve fund. The distribution of these funds was in proportion to the base
allocations, and was allocated as follows:

e NEST-$104,471
e SLSNR-51,985
e Stlohn-S17,626
e (Coast Guard - $16,324.
As at the end of the FY 2019/20 the ESF reserve was $71,696. It is recommended to distribute these
funds in proportion to the base allocations. Approx. amounts to be paid are as follows:
e NEST-$41,822
e SLSNR - $16,000
e Stlohn-S7,174
e Coast Guard - $6,700
ENGAGEMENT AND PROMOTION

In February 2019, council approved up to $10,000 a year to be used from the ESF reserve to be spent
on ESF engagement and promotion.

Communicating and engaging our communities in the range of activities council undertakes is
important to ensure ratepayers are informed about where their rates are spent and how they
receive value for money for their rates. Over the past year we have been more proactive in telling
the community about our involvement with these life-saving services. Of note this year, we
attended a special unveiling ceremony of a new ambulance in Kaikohe and we shared the news with
ratepayers via a story in Our Northland and via social media.

ID: A1394309 20
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This summer we aim to build on our success from previous years and continue to promote our
involvement via a range of channels including radio, social media, print, stories, outdoor, signage at
events and promotional boards at the beach. We are also looking to collaborate with the various
agencies where possible to share joint messages. An example of this is sharing water safety
messages from Surf Lifesaving New Zealand on the new Ocean Beach summer bus.

We will provide a report back to council in March or April on the marketing and promotional
activities completed during the summer period.

ANNUAL REPORTS AND SERVICE PEFORMANCE MEASURES

As a condition of the ESF grant, each of the recipients are required to report on their financial and
service performance measures as well as submit a report on the use of the ESF grant. This
information provided by the fund recipients is summarised below.

Northland Emergency Services Trust (NEST)
The Northland Emergency Services Trust (NEST) is a non-profit organisation that owns and operates
the Northland Rescue Helicopter.

We currently operate a fleet of 3 x Sikorsky S-76 helicopters from our base in Whangarei. In the
twelve-month period to 31/03/2020 we have completed 957 missions, and transported 904 patients
to/from hospitals in and out of our region.

NEST is grateful for the financial support we receive from Northland Regional Council, in the form of
the annual grant under the Emergency Services Fund and the loan facility provided for the purchase
of our new aircraft.

Like most other ambulance operators, we receive only partial funding from the Central Government
health agencies (NASO). The balance is covered by the community through sponsorship, donations
and grants. Without the support of our sponsors and the Northland public we would simply be
unable to provide the service as it exists today.

In 2019, NEST commenced the new Government NASO contract in a joint venture with the Auckland
Rescue Helicopter Trust (ARHT). The new joint venture is called Northern Rescue and we have
provided some details on the next page about the JV.

Our two new Sikorsky S-76-C++ helicopters have settled into their work and are performing
brilliantly. The new livery which prominently features the Northland Regional Council’s new logo on
the front of the aircraft really stands out!

Surf Life Saving Northern Region (SLSNR)

Surf Life Saving currently plays an important role within Northland. For the period ending 30 June
2019 SLSNR utilised funding provided by Northland Regional Council (NRC) to deliver weekday
lifeguard services across Northland. This service supported NRC in the achievement of the below
strategic priorities.

e Safe and resilient communities — Surf Lifesaving Services within Northland provide rescue
services, education, sport and recreation, community hubs, leadership development,
volunteer engagement, learning development and youth programmes that add to the
region’s vibrancy and resilience. Surf Life Saving Clubs are very much part of the community
fabric of the coastal zones within the Northland Region, and our members continue to
feature as standout community members thanks to the development opportunities provided
by Surf Life Saving.

e Efficient and effective service delivery — For nearly 100 years Surf Life Saving have presented
an excellent value proposition to the communities it serves in Northland and the funders
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and partners who support us. It is clear and understood that the delivery of the weekday
lifeguard service in Northland.

e Continuous improvement in water quality - Surf Lifesaving Clubs take pride and have a sense
of ownership around the coastal natural resources where they are located. They enhance
and support the Mauri of their local coastal environments and ensure communities can
enjoy and safely recreate in coastal areas. SLSNR has a proven record in monitoring water
quality and educating the community on water quality through our safeswim partnership.
We believe it would be advantageous for Northland Regional Council to utilise our abilities in
this space.

e Astrong economy - Having strong, sustainable lifesaving services based at key locations
within the Northland region allows local tourism-based businesses to promote a safe
recreation environment and usage of one of the key assets to the region and is understood
as a key driver to coastal residential property sales. Surf Life Saving services and events also
contribute significantly to visitor numbers attracting tourism as well as competitors and their
families staying and spending money in the region.

The NRC funding provided to SLSNR ensures the delivery of a lifeguard service in Northland which
includes weekday cover, 24/7 aquatic search and rescue services, aquatic community education,
sport and recreation activities, leadership development, training volunteers and participation in
youth programmes.

With the help of the NRC funding we have been able to undertake aquatic search and rescue
activities with other emergency partners, sadly in 2018-2019 there has been seven fatal drownings
in Northland with a yearly average of six fatalities in the last 10 years. In the last 12 months we are
seeing an increase in aquatic emergency assistance in Northland due to an increase in community
coastal activities like rock fishing, bathing and boating. The rate of fatal drownings per 100,000 in
Northland is 3.91 where Auckland, with a larger population, has a fatal drowning rate of only 0.63.

St John Northern Region
Between 01 January 2019 — 31 December 2019, ambulance officers responded to 27,270 incidents
in Northland and 20,326 were transported to the most appropriate treatment centre.

In June 2019 and June 2020, the Northland Regional Council helped to fund two St John Ambulances.
It has made a significant difference in the community, to date.

e Vehicle 980 based in Kerikeri started service in June 2019
e Vehicle 258 based in Kaikohe started service in June 2020

The table shows locations and number of incidents attended by your vehicles.

Category No. of incidents Category No. of incidents
Kerikeri 1,595 Whangarei 12

Kaikohe 305 Rawene 9

Paihia 173 Kohukohu 6

Kawakawa 88 Kaitaia 3

Doubtless Bay 40 Tutukaka 2

Russell 31 Dargaville 1

Umawera 18 Tutukaka 1

Rawene 16
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As a charity, we are very grateful to Northland Regional Council for its generous, continued support
of St John Services in the region.

The funds have enabled St John to ensure we can provide emergency medical response to all those
in need.

Coastguard Northern Region
Coastguard operates nine units, including Northland Air Patrol, across Northland. Between them,
they operate and maintain 13 rescue vessels and one fixed wing aircraft. Each unit is an
independent society and registered charity. Crewed entirely by volunteers, they provide year-round
Search and Rescue (SAR) and Coastguard services to Northland residents and visitors.
Coastguard takes a multi-pronged approach to saving lives at sea that includes:

e Emergency response: rescue vessels, SAR aircraft, and trained crew, operating

independently or centrally coordinated by Coastguard or Police.

e Communications: Coastguard-owned VHF and UHF communications network enables
incident management coordination and public boating safety services such as weather
forecasting, Nowcasting, and trip and bar crossing services.

e Education: Educating boat owners and users to maximise their enjoyment and minimise
their risk. Promoting boating safety messaging, information and highlighting risks to
Northland’s marine users.

e Old4New in 5 communities between Marsden Point and Houhora.

Outcomes

Tragically, Northland has seen a significant increase in preventable drowning fatalities, from eight in
2018, to 16 in 2019. A further 17 Northlanders were hospitalised in drowning-related incidents. This
places Northland second highest in preventable drowning statistics nationwide, both in real terms
and in relation to population.

Coastguard Northland’s year in review:

'* 247 volunteers .& 225 incidents Q 373 people assisted
\

[
by 2,188 hours of @ 26,555 volunteer Available 24/7, 365
operations hours

Coastguard’s role as a lifesaving and community safety organisation is not limited to prevention of
drowning, but includes the full range of maritime activity and provision of assistance to police with
land-based activities.

Northland Regional Council’s Emergency Services Fund assists Coastguard with the purchase of
equipment and the provision of Personal Protective Equipment (overalls, wet weather gear, sea
boots, caps and beanies) for volunteers; medical equipment (oxygen kits and oximeters); volunteer
training and assessment; repairs and insurance.

Security of funding enables Coastguard to plan more effectively and maximise the value of funding
received.

The full 2020 Annual Report for each of the four recipients can be found at the links provided
below.

Northland Emergency Services Trust
Not available on website. Please see Attachment 1.
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Surf Life Saving Northern Region
http://www.lifesaving.org.nz/about-us/slsnr-annual-reports

St John Northern Region
https://www.stjohn.org.nz/News--Info/Our-Performance/Annual-Reports/

Coastguard Northern Region
https://annualreport2020.coastguard.nz/annual-report

ITEM: 5.1

Attachments/Nga tapirihanga
Attachment 1: NEST Annual Report 2020
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INTRODUCTION

The Northland Emergency Services Trust (NEST) is a non-profit organisation that owns and operates
the Northland Rescue Helicopter.

We currently operate a fleet of 3 x Sikorsky S-76 helicopters from our base in Whangarei. In the
twelve month period to 31/03/2020 we have completed 957 missions, and transported 904 patients
to/from hospitals in and out of our region.

NEST is grateful for the financial support we receive from Northland Regional Council, in the form of
the annual grant under the Emergency Services Fund and the loan facility provided for the purchase
of our new aircraft.

Like most other ambulance operators, we receive only partial funding from the Central Government
health agencies (NASO). The balance is covered by the community through sponsorship, donations
and grants. Without the support of our sponsors and the Northland public we would simply be
unable to provide the service as it exists today.

In 2019, NEST commenced the new Government NASO contract in a joint venture with the Auckland
Rescue Helicopter Trust (ARHT). The new joint venture is called Northern Rescue and we have
provided some details on the next page about the JV.

Our two new Sikorsky S-76-C++ helicopters have settled

into their work and are performing brilliantly. The new North Ia nd n
livery which prominently features the Northland Regional REGIONAL COUNCIL E
Council’s new logo on the front of the aircraft really stands Te Kaunihera 3 rohe o Te Taitokerau
out !

This report contains a summary of our service and financial performance over the last twelve
months. If there are any queries or additional information required we would be pleased to provide
this to you upon request.

Paul Ahlers
Chief Executive

MEST Annual Report (10/20)
Page 3 of 13
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NORTHERN RESCUE HELICOPTER

In 2018, the Ministry of Health and ACC provided a public tender through the National Ambulance
Sector Office (NASO) to provide air ambulance services across New Zealand. At the time there were
twelve regional providers across NZ, including NEST in Northland. The new tender provided for the
country to be divided into three regions (northern, central and southern) and there could be only
one provider in each region.

Last year NEST formed a joint venture with the Auckland Rescue Helicopter Trust (ARHT) to bid for
the contract in the Northern Region. The Northern Region extends from North Cape all the way
down to the Coromandel.

The new joint venture entity is Northern Rescue (NRHL), and it <y

effectively brings the combined operations of both NEST and ARHT + NORTHERN
together to provide services for the entire region. The contract was ‘ RESCUE
awarded to NRHL on 31/03/2019 and will expire 31/10/2022. o

NRHL is owned 50/50 by both NEST & ARHT and it will be responsible for maintaining the air
ambulance operations. All assets including the aircraft will continue to be owned by the two Trusts
and leased back to NRHL as the operator. This means that ownership of the NEST assets stays in
Northland. We are currently working through the process to complete the transition of the
operations from the two Trusts to NRHL and formalising the new structure. In the meantime, both
NEST and ARHT are continuing to act as sub-contractors to NRHL.

NRHL has a newly appointed board of directors which includes representatives from both NEST (Paul
Ahlers) and ARHT (Simon Tompkins). An independent chairman has been appointed (John Duncan)
and additional appointments have been recently announced including the Northland DHB Medical
Director (Mike Roberts). A new CEO for NRHL has recently been appointed (Craig Gibbons). Craig
has come from running a major air ambulance operation in Australia, and has considerable
experience and expertise in this sector.

Once NRHL has been fully established as a stand alone operator, NEST & ARHT will transfer the
operational control to NRHL. The Trusts will then be primarily focused on providing financial support
to NRHL and will continue to own the assets on behalf of the communities we serve.

MEST Annual Report (10/20)
Page 4 of 13
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SERVICE PERFORMANCE & KPIS

The 2019-20 year was a very busy year for NEST.

At the start of the year we commenced the new NASO contract under the Northern Rescue JV, and
we worked incredibly hard to commission the two new $76 C++ aircraft into service. We experienced
some delays on the fit-out project and this created some additional pressures which the team coped
with extremely well. NEST managed to maintain continuity of service throughout this transition
period, and this involved working closely with our Auckland partners.

For the financial year 01/04/19 to 31/3/20, the comparative YTD stats are : -

2017-18 2018-19 2019-20
RIM RIM S0s0
Revenue Hours 1230.6 1474.8 1096.2
Missions 918 1059 957
Non-Revenue Hours 118 125 262.2
Missions 150 144 266

120
110
100
90
80
70
60

It should also be noted that the 2019-20 year records hours on a different basis to previous years.
The SOSO method (skids on skids off) is approx. 10-15% less time charged than the previous RIM
(rotors in motion) model.

Revenue Mission Numbers - Financial YTD

T~ A

—

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
Revenue mission numbers - Financial YTD

s 2017 /18 s 20118,/ 19 2018/20

The 2019-2020 stats (above) shows 1096 revenue hours against a budget forecast of 1038 hours.
This period includes the transition for the new helicopters coming online and the handing of the
ADHB IHT transfers to ARHT.

We are expecting a reduction on the non-revenue hours from 262 hours to approx. 150 hours for the
2020-2021 year, following the completion of the C++ type rating training last year.

&)

MEST Annual Report (10/20)
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Missions by Location

Coastal South 26
Coastal Central 42
Kaipara 65
Hokianga-Kaikohe 84
Other 87
Coastal North 145
Te Hiku 169
Whangarei Urban 286
KPI’s

SWAS
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The Northland Rescue Helicopter covers a wide territory right across Northland. The following is a
breakdown of the missions completed over the last twelve months by location (constituency).

Under the new NASO contract, NEST is required to meet required KPI's in terms of our service
delivery. The following is an extract of the KPI performance from NRHL's quarterly reporting to
NASQ. This report covers the last quarter Q4 (1/4/20 to 30/6/20)

No. KPI Target | Achieved KPI MET
KP1001 | Clinical Crew Numbers (flights) 25% 95% ACHIEVED
KPI002 | Clinical Crew Skill Capability (flights) 50% 99% ACHIEVED
KP1003 | Urgent pre-hospital air ambulance response 90% 98% ACHIEVED
times (flights)
- Ardmore 90% 99% ACHIEVED
- Whangarei 90% 97% ACHIEVED
KPI0O04 | Locate Time - Urgent IHT's (flights) 90% 92% ACHIEVED
KP1005 | Operational Availability (hours) 95% 99% ACHIEVED
- Ardmore 95% 99% ACHIEVED
- Whangarei 95% 100% ACHIEVED
KP1006 | Provider reporting 100% 100% ACHIEVED
KP1007 | Ad hoc information requests 100% 100% ACHIEVED
KP1008 CAA reporting 100% 100% ACHIEVED

MEST Annual Report (10/20)
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The financials for the year ended 31/03/2020 are being finalised with the auditors at the moment
and will be available and published online by the end of October 2020.

In the meantime, we have attached a copy of the draft financials for this period.

The Total Assets for the Trust as at 31 March 2020 are $16.9M with Net Liabilities totalling $5.6M
leaving a Net Equity of $11.3M.

The key changes during the year were:

NEST purchased a replacement Sikorsky S76C++ helicopter during the previous year (funded
by Northland Regional Council loan);

NEST carried out significant modifications to that aircraft prior to it being approved by CAA to
become operational;

NEST also leased a second Sikorsky S76C++ and carried out similar modifications prior to it
also becoming operational;

NEST retired two older Sikorsky S76A aircraft from the fleet and these were transferred into
Inventory (the parts from these aircraft are to be used for maintenance on the other aircraft).
Inventory has increased significantly as a result;

NEST received a number of grants that were applied to the modifications;

A significant amount of NEST cashflow sitting in the Bank Accounts is self-reserving for future
maintenance on the aircraft (e.g. future transmission overhauls that cost approx. $400,000 US
per overhaul);

Through the receipt of a Bequest during 2019-2020 year, NEST was able to reduce the NRC
Loan by $548,786.

NEST Annual Report (10/20)
Page 7 of 13

ID: A1394309

31



Council Meeting ITEM: 5.1
15 December 2020 Attachment 1

,‘\\\N"D EMERGENCY sEq,,
%

HEALTH & SAFETY

NEST places safety as its No. 1 priority. Safety is woven into the fabric of the organisation. It
is part of our culture.

In 2019, NEST applied to Civil Aviation NZ for approval of its Safety Management System
(SMS). This programme was formally approved and has been in place now for over a year. Our
SMS reporting system is contained within the Air Maestro software recently implemented by
NEST. This software allows for the reporting of any hazards, incidents, or near-miss incidents
and has comprehensive alert features to provide full visibility & accountability of safety within
the organisation.

NEST promotes a Just Culture around its safety management, with an environment of trust
where personnel are encouraged to report essential safety related information. AJust Culture
involves managing behavioural choices whilst balancing both system and individual
accountability.

NEST has a dedicated safety manager, and appointed safety officers who provide support in
the role. We meet monthly to review our safety performance and discuss any new or
outstanding issues. These are formal meetings for which minutes are circulated and action
lists are actively managed. In addition, NEST conducts an annual safety management review
meeting (see audit & compliance).

NEST has had no major incidents or accidents in the last twelve months.

No‘rthI;nd

REGIONAL COUNCIL

NEST Annual Report (10/20)
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MEDIA INTEREST

NEST featured in the media 90 times in the 12 month period to 30/06/2020. The vast majority
being positive (98%) while 2% were negative. The majority of the positive stories focused on
rescues. Media stories of interest during the last 12 months include:

e Pete Turnbull (CEO at the time) celebrating 50 years in aviation and his retirement
from NEST

e Introducing the new S76 C++ helicopters
e Retiring ISJ from the fleet which was the first Sikorsky helicopter for NEST
Since April this year, NEST has been publishing previous months missions once a month in The

Northern Advocate. This has received positive feedback and is a great way to keep the
Northland community informed of recent activities.

There is predominately a spike in media coverage during October and November due to
NEST’s annual appeal which generates good publicity.

NEST Article Summary July 2019 to June 2020

Jun-21

May-21

Apr-21

Mar-21

Feb-21

Jan-21
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Sep-20 I
Aug-20
Jul-20
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AUDIT & COMPLIANCE

NEST submits the following summary of certifications and audits in relation to our operational
activities. A copy of the current certificates and audit reports are available upon request.

Certifications
The following certifications are currently held:
e CAA Air Operator Certificate — expiry date 4th Sept 2021
e CAA Maintenance Organisation Certificate — expiry date 8th July 2022

e NZS 8156-2019 Ambulance, Paramedicine and Patient Transfer Services and NZ
Aeromedical & Air Rescue Standard V2 2013 — expiry date 28th Sept 2021

e |SO9001-2015 — expiry 28th Sept 2021
e Ambulance New Zealand Membership — expiry 1st January 2021

External Audits

External audits are conducted by regulators, client and accreditation agencies and provide
independent verification of safety assurance and compliance.

The following audits have been completed during the reporting period:
e No CAA Rule-based audits during the period.
e TELARC NZS 8156-2019 Ambulance, Paramedicine and Patient Transfer Services and
NZ Aeromedical & Air Rescue Standard V2 2013 conducted Apr 2020.

Issues identified during audits:

Issue Status

No placarded weight limits for | Open — to be addressed prior to certificate
stretcher ramps upgrade to NZAARS V3 2018

Hazardous materials training not fully | Open — to be addressed prior to certificate
up to speed. upgrade to NZAARS V3 2018

CRM Training to be completed Completed

Internal Audits

NEST conducts internal audits to provide a level of safety and compliance assurance, and also
to identify opportunities for continuous improvement.

MEST Annual Report (10/20)
Page 10 of 13
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Operations | Sept 2019 | Two Findings
| Maintenance Control Sept 2019 | Three Findings
| Training ' Oct 2019 | Five Findings
| Maintenance Dec2019 | Nil Findings
| Training Jun 2020 | One Finding

Safety Management System - Management Review Meetings

The purpose of the management review is to verify continuing suitability, adequacy and
effectiveness of the Safety Management System and the resultant level of safety
performance, along with the identification of opportunities for improvement. This includes
the review of Safety Objectives for the period and the setting of Safety Objectives for the next
period.

Management Review Meetings

' Date Completec
Dec 2019
| July 2019
' July 2020

A copy of the current 2020-21 Safety Objectives is available upon request.

NEST Annual Report (10/20)
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CULTURAL COMPETENCY

NEST has a longstanding arrangement with local Kaumatua Dick Shepherd who advises the
Trust on Maori issues and guides us through local relationships and incidents requiring
cultural guidance.

NEST has also developed relationships with whanau of families whose loved ones have died
while on missions and carried out blessing ceremonies for our helicopters.

Under the auspices of the new CEO of NRHL, a cultural competency programme is being
developed with the assistance of the NRHL medical director and Dr. Lance O’Sullivan. This
programme will comprise:

a) Educational material for staff (video, written and oral content) hosted by our Learning
Management system.

b) Compilation of ethnic data from our Air Maestro system

c) Guest lectures/seminars from Maori community and health leaders for staff and crew.
It is envisaged that these will also be made available to staff in the Central and
Southern regions.

d) Intern programmes for paramedics and doctors of Maori descent

Our plan for development of the program is available upon request.

NEST Annual Report (10/20)
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SUMMARY

On behalf of NEST, we would like to once again thank Northland Regional Council for your continued
support of the rescue helicopter service.

The funding we receive from Council is critical in maintaining this essential community service and it
is making a positive difference to the lives of almost 1,000 Northlanders every year.

Our service extends to the furthermost reaches of our region from Cape Reinga to Auckland, and we
are available 24 hours a day, 7 days a week. Based on the current utilisation, we are undertaking 2-3
missions every day and operating at a very high level of performance and safety.

If there is any additional information you require, then please don’t hesitate to contact us.

We look forward to continuing our valued relationship with Council as a key partner in delivering this
essential community service.

David Keys
Chairman

MEST Annual Report (10/20)
Page 13 0f 13

ID: A1394309 37



Council Meeting ITEM: 5.2
15 December 2020

TITLE: Managed Fund Recommendations and Marsden Maritime
Dividend Proposal

ID: A1390888

From: Simon Crabb, Finance Manager

Authorised by Bruce Howse, Group Manager - Corporate Excellence, on 08 December

Group Manager: 2020

Executive summary/Whakarapopototanga

At their meeting on 25 November 2020, the Investment and Property Subcommittee endorsed the
following recommendations for council approval:

e That the CEO is authorised to withdraw any excess Long Term Fund gains in Quarter 3 of the
current financial year. Note: The intention is to hold these funds in reserve and utilise them
in the 2021/22 (next) financial year to reduce the rating burden on the community.

e That the Investment and Property Subcommittee Terms of Reference is amended to
authorise the Subcommittee to approve all future withdrawals from the Long-Term Fund,
subject to withdrawals being in accordance with the advice of council’s Independent
Investment Advisor (EriksensGlobal).

e That the council’s Statement of Investment Policies and Objectives is amended to reflect
council’s intention to transition away from unethical investments over the next five years.

In addition, staff propose that any interim Marsden Maritime Holdings (MMH) dividend received in
March 2021 is held in reserve, and then utilised in the 2021/22 (next) financial year to reduce the
2021/22 rating increase by:

1. replacing the foregone revenue of $256K stemming from reduced cruise ship numbers in
2021/22;

2. setting aside up to $589K to be released as economic development funding in 2021/22;

3. setting aside any residual interim dividend to be drawn on as a funding contribution
towards the Enterprise System to reduce future borrow and the consequential interest.

Recommendation(s)

1. That the report ‘Managed Fund Recommendations and Marsden Maritime Dividend
Proposal’ by Simon Crabb, Finance Manager and dated 27 November 2020, be received.

2. That the CEO is delegated authority to withdraw any excess Long Term Fund gains in
Quarter 3 of the current financial year in line with a Eriksens Global recommendation,
and place into Term deposits.

3. That any interim Marsden Maritime Holdings (MMH) dividend received in March 2021 is
held in reserve and utilised in 2021/22 to contribute towards the IGR funding
requirement, the shortfall in cruise ship revenue, and the financing of the new
Enterprise System and held in the Short Term Fund.
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4, That the Investment and Property Subcommittee terms of reference is amended to

reflect the subcommittee’s “delegated authority to approve all transfers between the

Long-Term Fund and Short Term Fund, subject to the withdrawals being in accordance
with the advice of council’s Independent Investment Advisor and reported to the next
council meeting”.

5. That the Statement of Investment Policies and Objectives is amended to reflect
council’s intention to transition away from unethical investments over the next five
years.

Options
No. | Option Advantages Disadvantages
Protect the gains
generated throughout
the year, and have these
gains secured in term
deposits and reserved for
council’s 2021/22
Withdraw (and set aside i i
as 2021/22( funding) any \rA(/aZrukilrr:egmcs:tlzalin effect Earn a lower rate O-f
1A | excess managed fund reducing the 5021/22 re.turn, due to h9|d|.ng the
gains in Q3 of the current | region wide rating W|thdr.awn monies In .Iow
. . returning term deposits.
financial year requirement.
Confirm and incorporate
any surplus gains and the
consequential rating
reduction into the Final
2021 Long Term Plan.
Have an exposure to the
Potentially earn a higher risk of losing any gains
Do not withdraw any rate of return by due to market volatility
1B | excess gains in Q3 of the recapitalising the gains and the opportunity to
current financial year back into the Long-Term use gains as a lever in the
Investment Fund. 2021 LTP to reduce the
rating requirement.
Unbudgeted dividend
revenues received in
2020/21 are secured in
term deposits and - Current year unbudgeted
Place any Marsden reserved for council’s dividend revenue is not
Maritime Holding Limited | 2021/22 working capital .
2A | interim dividend into requirements, in effect ava|Iab'Ie to fund a'ny .
reserves to be used in the | reducing the 2021/22 potential ne\{v prOJ.ects n
next financial year region wide rating the current financial year
. (2020/21).
requirement.
Confirm and incorporate
any surplus dividends and
consequential rating
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reduction into the Final
2021 Long Term Plan.
Do not place any . . .
s Dividends will produce a Forego the opportunity to
Marsden Maritime . .
Holdine Limited interim surplus in the current use any surplus dividends
2B . & . year and be available to as a lever in the 2021 LTP
dividend into reserves to . .
. fund any potential new to reduce the rating
be used in the next . .
) . projects. requirement.
financial year
Efficiency of enabling the
Investment and Property | Council members not
Subcommittee to manage | attending Investment and
Amend the Investment . . & & .
withdrawal of gains from | Property Subcommittee
and Property . .
3A . the Long-Term Fund and meetings may lose clarity
Subcommittee Terms of . . .
reduce the risk of time or understanding around
Reference . ) . . .
delays having a negative investment discussions
impact on investment and decisions.
returns and values.
Full council maintains Risk losing gains and/or
Do not amend the . . . §8 . /
vision and understanding | investment capital due to
Investment and Property . . .
3B . on the decisions made to | the time delay associated
Subcommittee Terms of . . . o .
withdraw funding from with waiting for a council
Reference
the Long-Term Fund. approval.
The returns associated
. with ethical investments
Amend council’s Capture and record
) . may be lower than
Statement of Investment | council’s desire to move .
.. . . currently achievable,
Policies and Objectives to | to an ethically L. .
4A . . . requiring an alternative
reflect council’s intention | responsible managed
o . revenue stream to be
to transition away from fund investment . . S
L . identified to maintain
unethical investments portfolio. .
council’s current level of
operating revenue.
Do not amend council’s o Do not hold an approved
Maintain the current fund . . PP
Statement of Investment council resolution to
. . managers and ) .
Policies and Objectivesto | . I record council’s desire to
4B s . investments contributing .
reflect council’s intention L move to an ethically
. to the existing targeted S
to transition away from responsible investment
.. return benchmark. .
unethical investments portfolio.

The staff’'s recommended options are 1A, 2A, 3A and 4A.
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Considerations
1. Environmental impact

This decision will have no impact on the ability of council to protectively respond to the
impacts of climate change now or in the future. But the removal of investments in fossil fuels
will signal Council commitment to addressing the impacts of Climate Change.

2. Financial implications

Holding funds in term deposits is a low risk - low return investment option. The opportunity
cost associated with a term deposit is the forgone gains that the investment could have earnt
in the Long-Term Investment Fund. As an indication if $1m was held in a term deposit for six
months at a rate of 1.25%pa it would generate approximately $33K less than if invested in the
Long-Term Fund (assuming the one year average continues at 7.8%). However, investment
strategies carry different risk profiles and are subject to different return volatilities. The
returns from managed funds can fluctuate over a given time and historical returns do not
necessarily form the basis for forecasted returns.

Being a purely administrative matter, Community Views, Implementation Issues, and Maori
Impact Statement are not applicable.

3. Significance and engagement

In relation to section 79 of the Local Government Act 2002, this decision is considered to be of
low significance when assessed against council’s Significance and Engagement Policy because
it is part of council’s day to day activities. This does not mean that this matter is not of
significance to tangata whenua and/or individual communities, but that council is able to
make decisions relating to this matter without undertaking further consultation or
engagement.

4. Policy, risk management and legislative compliance

Council’s Statement of Investment Policies and Objectives, and the Investment and Property
Subcommittee Terms of Reference are recommended to be updated to reflect the
recommendations of the Investment and Property Subcommittee.

Background/Tuhinga
Withdraw any excess Long Term Fund gains in Quarter 3 of the current financial year

The budgeted gains required as general funding for the current 2020/21 financial year ($1.7M) were
entirely withdrawn and protected in term deposits in September 2020.

To reduce the rating burden in the next financial year (2021/22) it is proposed that any or a portion
of the surplus managed fund gains generated between September 2020 and March 2021 are
withdrawn, invested in term deposits, and attributed to the Equalisation Reserve. Then, in 2021/22
these gains can be transferred from the Equalisation Reserve and allocated towards the cost of the
Enterprise Solution. Effectively this would reduce the rating requirement necessary to finance the
overall cost of the Enterprise solution.

By undertaking these transactions in Q3 of this financial year it allows the funding and the
consequent reduction of the 2021/22 rating requirement to be confirmed and incorporated into the
Final 2021 Long Term Plan.
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Place any interim Marsden Maritime Holdings dividends into reserves

In the same manner as outlined with excess gains, it is proposed that any current year surplus
dividends are taken to reserve and then utilised next year to reduce the 2021/22 rating requirement.

The full year budgeted MMH dividend revenue for the current year is $1.5m (based on 6.75 cents
per share).

Council receives two dividend payments from MMH during each financial year.
e afinal dividend payment in September; and

e aninterim dividend payment in March.

The actual dividend received in September 2020 was $2.05M (9.25 cents per share) — which more
than achieved the full year budget. Therefore, any interim dividend received in March will be non-
budgeted/surplus revenue. As an indication, last financial year council received an interim dividend
of $1.5M (6.75 cents per share).

The placement, in order of priority, of any surplus MMH interim dividends into reserves is:
1. $256K into the COVID-19 Reinstatement Reserve, held for funding the 2021/22 revenue
shortfall arising due to the reduced number of cruise ships.

2. Up to $589K into the IGR Reserve, held as funding for 2021/22 economic development.

3. Remainder into the Equalisation Reserve, held as funding to smooth the impact of the
Enterprise System.

By undertaking these transactions in Q3 of this financial year it allows the funding and the
consequent reduction of the 2021/22 rating requirement to be confirmed and incorporated into the
Final 2021 Long Term Plan.

Amendment to the Investment and Property Subcommittee terms of reference

In November 2020, the Investment and Property Subcommittee was delegated the authority to
withdraw the gains budgeted as general funding from the Long-Term Investment Fund.

The recommendation presented in this report proposes the Investment and Property Subcommittee
are delegated the authority to approve ALL withdrawals from the Long-Term Investment Fund -
subject to these withdrawals being in accordance with the advice of council’s Independent
Investment Advisor.

Attachments/Nga tapirihanga
Nil
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TITLE: Financial Report to 30 November 2020
ID: A1392727
From: Vincent McColl, Financial Accountant

Executive Summary / Whakarapopototanga

This report is to inform council of the year to date (YTD) financial result to November 2020. Council
has achieved a YTD surplus after transfers to and from reserves of $4.24M, which is $340K
favourable to budget (October 2020: $319K favourable to budget).

Recommendation / Nga mabhi titohutia

That the report ‘Financial Report to 30 November 2020’ by Vincent McColl, Financial
Accountant and dated 3 December 2020, be received.

Report

000's 000's

ACTUAL VARIANCE

YTD YTD
Revenue (including other gains) S 26,068 $ 21,978 S 4,090
Expenditure S 20,280 $ 19,349 S (931)
NET (COST)/SURPLUS BEFORE TRANSFERS FROM/(TO) RESERVES S 5,788 S 2,628 S 3,159
Transfer From (To) Special Reserves S (1,544) S 1,275 'S (2,820)
NET (COST)/SURPLUS AFTER TRANSFERS FROM/(TO) RESERVES S 4,244 S 3,904 $ 340
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Year to date revenue is $26.07M, which is $4.09M or 18.6% above budget.

YTD REVENUE VARIANCE INDICATORS BY REVENUE TYPE

= negative unfav variance over 10%
B - negative unfav variance under 10%
= positive favourable variance
Rates

User Fees and Sundry

Grants and Subsidies

FAV /
(UNFAV)
S % Commentary
e Higher than budgeted monitoring charges of of $48K
e Higher than consent application fees of of $145K
* Higher than budgeted poplar and willow nursery sales of of
$38K
* Unbudgeted prosecution income of $41K
* Higher than budgeted biosecurity materials sold of $35K
Offset by:
o Lower than budgeted bus fare box income of $115K

e Unbudgeted wilding conifer removal subsidies of $898K
offset by contractor costs of $898K

e Unbudgeted farm animal welfare grants of $250k fully offset
with unbudgeted grant expenditure of $250K

* Unbudgeted water storage project funding of $63k fully offset
with unbudgeted grant expenditure of $63K

* Unbudgeted MBIE worker redeployment subisides of $125K
partially offsetting unbudgeted contractor costs of $152K. The
variance between revenue and expenditureis a timing issue.

* Unbudgeted NTA subsidies for recovering the cost of
additional staff council has employed of $140K

Offset by:

* Lower than budgeted Freshwater improvement fund project
subsidies of $198K fully offset by lower than budgeted
expenditure of $198K. This is expected catch up later in the
financial year.

Investment Interest Income

. Higher than budgeted internal interest on the sporting
facilities rate due to a higher reserve balance.

Investment Property Income

Dividend Income

¢ Final dividend of 9.25 cents per share received compared to
the budgeted 6.75 cents per share

o Surplus dividend has been retained in general funding
replacing the planned funding from the equalisation reserve to
| cover the budgeted dividend shortfall

Long Term Fund Gains

Short Term Fund Gains

Total

o Actual October YTD returns of 5.3% are higher than the
budgeted 1.60% (4.79% annualised). November gains have been
accrued based on advice from Eriksens Global

* The required general funding has been withdrawn from the
long term fund and will be held in term deposits until required
_for cashflow.

® Actual October YTD returns of 2.8% are higher than the
budgeted 0.66% (1.98% annualised). November gains have been
accrued based on advice from Eriksens Global. $111K of the
favourable variance to budget relates to council's working
capital.
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Expenditure
Year to date expenditure is $20.28M, which is $931K or 4.8% above budget.

YTD EXPENDITURE VARIANCE INDICATORS BY COUNCIL ACTIVITY

= negative unfav variance over 10% FAV /

- = negative unfav variance under 10% (UNFAV) Offset by: Not offset

= positive favourable variance S % Commentary Subsidies| Reserves| FAV / (UNFAV)
e Unbudgeted Animal welfare grants subsidising farmers for ($250K)
animal feed broughtin during the drought season.
* More than budgeted consultants and legal fees partially (S41K) ($44K)
offset with prosecution income
¢ More than budgeted consultants and hearings costs offset (S60K)
with higher than budgeted consentincome
e Other small accumulated variances within this group $64K
¢ Unbudgeted wilding conifers removal contractors ($898K)
e Unbudgeted worker redeployment expenditure ($125K) ($27K)
Partially offset by:
e Lower than budgeted salaries due to delays in recruitment $61K $116K
e Lower than budgeted FIF project expenditure due to the timing $198K
of planned works
ther small accumulated variances within this group $7K

e Lower than budgeted salaries due to delays in recruitment $48K $90K

Regulatory Services

Environmental Services

Governance and Engagement

e Other small accumulated variances within this group ($7K)
¢ Lower than budgeted Mid North Bus transport contracts $37K $31K
Customer Service and Community Resilience ($55,076) (1.5%) par.tlally offset by lower NZTA SUbsldles .
e Higher than budgeted Whangarei Bus CPI claims ($32K) ($28K)
e Other small accumulated variances within this group ($63K)
e Lower than budgeted salaries due to delays in recruitment $37K
¢ Lower than budgeted ReCoCo costs offset by lower than $6K
Corporate Excellence ) |
budgeted Covid-19 transfers from the reinstatement reserve
e Other small accumulated variances within this group ($3K)
e Higher than budgeted rental expenditure for council's ($25K)
CEO Office ($48,052) (3.4%) tenancies at Dargaville and Waipapa
_______________________________________________________________________________________________ * Other small accumulated variances withinthisgroup | | 1 ($23K)
Total ($930,799) (4.8%) ($1,139K) $118K $122K
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Note that across council there is a $467K favourable salaries variance (YTD October 2020 $384K
favourable variance) predominantly due to the time to complete recruitment of positions identified

in the LTP and AP or restored via the Covid-19 Reinstatement Reserve. Some of these have

associated external funding.

Transfers to reserves

For the year to date there has been a net transfer to reserves of $1.54M compared to a budgeted
net transfer from reserves of $1.28K. This is predominantly due to:

Capital Expenditure

$1.89M more than budgeted transfers to externally managed fund reserves representing higher
reinvestment of gains than budgeted.

S554K lower than budgeted transfers from equalisation reserve for general funding. This funding
was not taken as it was replaced by the additional dividend income.

$312K lower than budgeted transfers from the Covid-19 reinstatement reserve as projects,
works, and positions aren’t occurring as soon as planned. Any savings in these projects will be
added back to the reinstatement reserve schedule when the value of them is known.

Capital expenditure of $774K is below the YTD budget of $1.05M due to the timing of capital
projects expenditure compared to as budgeted. This is predominantly in the area of targeted rate
funded flood works and is expected to be at caught up later in the financial year.

Covid-19 Reinstatement Reserve initiatives

Twenty three initiatives have a funding commitment from the Covid-19 Reinstatement Reserve
totalling $1.52M. This leaves $184K unallocated at the end of November 2020. The committed
initiatives are as follows:

Projects removed from the 20/21 Annual Plan
Tangata Whenua capability

Modelling of aquifers

Enviroschools staff and seminars

Pest plant prevention work stream
Biodiversity FIF dune lake position

Biosecurity marine position

Economic policy advisor

Kaiarahi Mahere Maori technical advisor
Northland Inc. business case assessment
Campaigns & engagement coordinator role
Building reconfiguration (capital works)
Biodiversity contractors

Planning & Policy BAU - for LTP contract work
Offsite storage of consents files (building reconfiguration)
Internal Audit BAU

Total AP projects reinstated

New projects approved by council
BOI harbour modelling
ReCoCo obligations

$30,000
$100,000
$86,565
$110,000
$75,131
$60,092
$85,701
$82,784
$100,000
$41,392
$106,000
$30,000
$10,000
$17,000
$27,000
$961,665

$58,000
$100,617
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Otiria-Moerewa Flood Modelling and Pre-feasibility Study

NRC Water Allocation Tool
Climate change advisor

Storage facility security fence (capital works)

Enterprise system advance
Fan worm eradication
Total new projects

$80,000
$40,000
$57,511
$65,000
$55,000
$98,000
$554,128

ITEM: 5.3

Work Programmes, Salaries and Projects removed from, or reduced in, the 2020/21 Annual Plan

to remedy the deficit arising from the impact of COVID-19. Listed in no particular order.

Description of Programme Position or Project Estimated Approved/Removed/N

Amount/Value o decision
Tangata whenua capability and capacity $30,000 Approved
Modelling highly allocated aquifers $100,000 Approved
Enviroschools staff and seminars $86,385 Approved
Off-site storage of consent files $17,000 Approved
Pest plant prevention $110,000 Approved
Project costs associated with Northern Wairoa and | $41,854 Approved at $30,000.
lakes projects (Biodiversity contractors)
Conferences-and-training $25,000 Remeoved
S17a reviews $20,890 No decision
Long Term Plan costs $10,000 Approved
WNW Catchment Group $35,352 No decision
Lab testing costs $100,000 No decision
Citizen panels $10,000 No decision
Backup-statf -$10,000 Removed
FIF Dune Lake Position $75,131 Approved
Biosecurity Marine Position $60,092 Approved
FIF Wairoa position $80,897 No decision
Junior hydrology officer $69,000 No decision

Operational Exp.

$4,700 Capital

Exp.
Nationalwels database $20,000 Removed
Freshwater accounting system $100,000 No decision
Maori engagement, Environmental awards $68,880 No decision
extension and Intern
Coastalwaterquality-consultants S$7231 Remeoved
Reg Serviceslabtestingcosts $7504 Removed
Reg Services mobile device purchases $3,000 No decision
NIWA Kingfish legal fees $10,000 No decision
Economic Policy Advisor Position $85,701 Approved
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Environmental Science Reporting Officer Position $81,894 No decision
Kaiarahi Mahere Maori - Maori technical advisor $101,000 Approved. Reduced to
position Operational Exp. | $82,784.
$82,784
$4,700 Capital
Exp.
committee—Te-Maruata
Data-asset-management 75000 Remeoved
Campaigns and engagement coordinator position $40,000 Approved
Operational Exp.
$4,700 Capital
Exp.
Technology upgrades $200,000 No decision
Far north poplar and willow nursery manager $70,322 No decision
position
Eastern-Bays-Hillcountry-staff $82.206 Removed
Painting of Water Street building, vehicle costs $104,004 Approved. Redirected
this to Union East
fencing @ $65,000
Internal Audit $27,000 Approved
IT Consultants and other Corporate Excellent BAU | $15,000 Approved. $10,000
$61,210. approved for LTP

contract work.

Water Street Reception and Ground Floor Meeting
Rooms Renovation and fit out:

$105,663 Capital
Exp.

Approved

OTHER ADJUSTMENTS MADE TO 2020/21 Annual
Plan to remedy the deficit arising from the impact
of COVID-19.

Utilisation of Community Investment Fund Capital
in lieu of Investment income — as Economic
Development funding

$1,700,000

Utilisation of Community Investment Fund Capital
in lieu of Investment and general income — as
General funding

$200,000

Utilisation of Infrastructure Investment Fund
Capital in lieu of Investment and general income —
as General funding

$250,000

Utilisation of Equalisation reserve as General
funding

$150,000

Reduction in Economic Development Project
Development budget

$300,000

Approved at $100,000

Attachments/Nga tapirihanga
Nil
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Name: Bruce Howse, Group Manager - Corporate Excellence,
Title: Group Manager - Corporate Excellence
Date: 09 December 2020
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ITEM: 6.1

Northland Regional Pest and Marine Pathway
Management Plan - Annual Report 2019-2020

A1388850

Don McKenzie, Biosecurity Manager

December 2020

Jonathan Gibbard, Group Manager - Environmental Services, on 03

Executive summary/Whakarapopototanga

The Biosecurity Annual Report 2019-2020 is a statutory requirement of the Biosecurity Act. The
attached report highlights the significant work undertaken by the Biosecurity team, in partnership

with tangata whenua and community groups, and despite the delaying effects on operational

projects that Covid-19 has had, many targets have been met and over $2 million was granted by

external funding agencies for biosecurity activities. However, as a consequence of Covid-19, there is
an overall under expenditure of approximately $474,000.

Recommendations

1.

Options

That the report ‘Northland Regional Pest and Marine Pathway Management Plan -

Annual Report 2019-2020’ by Don McKenzie, Biosecurity Manager and dated
23 November 2020, be received.

That council adopts the Biosecurity Annual Report as the record of actions undertaken
during the 2019-2020 year and in accordance with the objectives of the Pest
Management and Marine Pathway Management Plan 2017-2027.

That the Biosecurity Manager be delegated authority to make any minor design, editing,

grammatical or accuracy amendments, prior to the Annual Report being published.

No.

Option

Advantages

Disadvantages

1

Council determines not to
adopt the Annual Report

Provides an opportunity
for changes in the way
data is presented or other
significant edits.

Delays production of a
final copy for wider
community and agency
distribution. Further
extends the delay in
meeting the statutory
deadline of November.

Council adopts the report

The report can be
distributed to community
and agency networks
immediately.

Nil

The staff’'s recommended option is Option 2, that council adopt the Biosecurity Annual
Report. It is staff intention that the Annual Report and the results, once adopted by council,

will form the basis for greater public engagement and promotion of the work council and our
communities do.
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Considerations
1. Environmental impact

This decision is a statutory requirement concerning reporting and will have no direct impact
on the environment.

2. Community views

This decision is unlikely to have any impact on external agencies, Maori and other
interestgroups however may be interested in the content and have a view on the progress
being made on the performance measures.

3. Maori impact statement

This report relates to a council administrative matter and therefore does not have a direct
impact on Maori. Any potential impacts of future related decisions will be addressed in the
relevant reports.

4. Financial implications

There are no financial implications of this decision and the Annual Report has been produced
using current resourcing.

The preliminary financial statement shows that the total biosecurity budgeted expenditure for
2019-2020 was $6,734,916. This was an operational surplus due to Covid-19 of 6.6% or
S474,049 as at 30 June 2020. The lockdown of contractors and suppliers during Covid-19
meant that some targets for the year were not met, particularly in pest plant activities.

5. Implementation issues

While this decision concerns reporting on operational matters, as indicated above, it is
intended that council will seek to communicate these results as broadly as possible so that our
community has a good understanding of the work being undertaken.

6. Significance and engagement

In relation to section 79 of the Local Government Act 2002, this decision is considered to be of
low significance when assessed against council’s significance and engagement policy because
it has previously been consulted on and provided for in council’s Long Term Plan and/or is part
of council’s day to day activities. This does not mean that this matter is not of significance to
tangata whenua and/or individual communities, but that council is able to make decisions
relating to this matter without undertaking further consultation or engagement.

7. Policy, risk management and legislative compliance

This decision is consistent with the requirements of section 100b of the Biosecurity Act 1993.

Background/Tuhinga

Northland Regional Council is the management agency responsible for developing and implementing
the Northland Regional Pest and Marine Pathway Management Plan 2017-2027 in accordance with
the Biosecurity Act 1993 (hereafter referred to as the Pest Plan). The Pest Plan is a combination of
the eradication or effective management of specified pests (or groups of pests), and a marine
pathway plan is designed to prevent and manage the spread of harmful marine organisms via boat
hull fouling within Northland coastal waters.

An Operational Plan is prepared and reviewed annually as a requirement of the Biosecurity Act 1993
(section 100B). It describes how the Pest Plan will be implemented for a given year. Council has a
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statutory requirement under the Act to report on progress in implementing the Pest Plan by the end
of November. Unfortunately, this year the Biosecurity Annual Report has been delayed due to
Covid-19 and staff shortages in the Biosecurity team. While council should always strive for total
compliance with statutory requirements, in this particular case, there are no statutory consequences
for the late adoption of an Annual Report on an Operational Plan.

This Annual Report on the Operational Plan 2019-2020 (attached) is the second produced under the
10-year Pest Plan. The report notes progress made against aims, objectives and key performance
indicators contained in the Operational Plan and expands on these where appropriate.

Summary of results

Data shows that Covid-19 had a direct impact of project and programme delivery with a lower
number of public enquires being received, 5,100 for the year compared with 6,836 in 2018-2019. In
addition, approximately 23% fewer predator traps were provided to Northlanders for the year.

Diver survey of hulls however were able to be maintained as this work fell outside the main Covid-19
period and data from the marine programme shows that 2,048 vessel hulls were surveyed — 48 more
than the target of 2,000 for the year. Strong partnerships were also forged with a wide number of
stakeholders, including Northland Rugby, to help build awareness of kauri dieback. Staff were also
able to continue to train the public in weed workshops and in NZQA credits for pest management.

Council was also awarded over $2 million of external funding during the year for work including the
removal of wilding pines, control of Manchurian wild rice and Predator Free 2050.

Staff awards

Despite the effects of Covid-19 there were also some remarkable achievements including our
Partnerships and Strategy Manager, Kane McElrea, being awarded two national awards. Kane won
the coveted emerging leader category at the New Zealand Biosecurity Awards in November 2019, in
recognition of his work in forging sustainable communities and iwi-led biosecurity programmes,
particularly to help protect Northland's kiwi. Following this in May 2020, Kane was also awarded the
Brookfield’s Emerging Leader of the Year Award from the Society of Local Government Managers.
This recognises Kane as someone under the age of 35 whose work has positively influenced
community-based pest control initiatives.

Attachments/Nga tapirihanga

Attachment 1: Northland Regional Pest and Marine Pathway Management Plan - Annual Report
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1. Kia ora and welcome

Together we've achieved many of our pest
management goals over the past year (July 2019 to
June 2020), despite the challenges of Covid-19 - so
it's with great pride that we share these results as
part of our annual report on the Northland Regional
Pest and Marine Pathways Management Plan 2017-
2027.

Northland Regional Council focuses on enabling our
communities to deliver pest action, preventing and
managing the pests which negatively impact our
forests, wildlife and regional economy. We feel
privileged to play a part in this work and admire how
effective our communities are at protecting native
species and our most valued habitats on private land
(which also provides much needed employment for
Northlanders).

Within these pages youll see the progress we've
made on enabling our community led trapping to
protect kiwi and other wildlife and learn more about
initiatives such as Predator Free 2050 and the
National Wilding Conifer Control Programme. We're
also excited to share what is happening with the
weed action groups, and the interest in weed
workshops and other knowledge sharing events our
staff are involved in.

We present a feature on kauri dieback and the
progress being made to build awareness and reduce

Malcolm Nicholson
Chief Executive

the spread of kauri dieback disease. A partnership
with Northland Rugby has greatly assisted this
campaign: two wonderful educational videos
resulted in more than 80,000 views on our Facebook
page.

Our marine biosecurity staff have successfully
surveyed more than 50% of the Northland vessel
fleet, checking for marine pests. They've also been
working closely with counterparts from Auckland,
Bay of Plenty and Waikato and the crown ministries
of MPI and DOC on a Clean Hull Plan - the first of its
kind in New Zealand. The plan aims to provide a
more coordinated, consistent approach to marine
biosecurity, and public submissions will be sought in
mid 2021.

It's also a great pleasure to highlight the huge
achievements of one of our biosecurity staff, Kane
McElrea, who in the past year won two national
awards for his services to biosecurity and building
community partnerships.

We trust you will find the 2019-2020 annual report of
interest, and again congratulate everyone
undertaking pest control on their own land. These
efforts contribute to our long-term vision of a pest
free Northland, and we welcome your ideas about
future work.

Jack Craw
Chair Biosecurity and Biodiversity
Working Party

I;j - -

7 e Wk T

_ sttt RPN AN

- The Biosecurity team visit Tane Mahuta, December 2019 |
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2. Introduction

Background

The Northland Regional Council (council) is the
management agency responsible for developing and
implementing the Northland Regional Pest and Marine
Pathway Management Plan 2017-2027 in accordance
with the Biosecurity Act 1993. The Pest Planis a
combination of the eradication or effective
management of specified pests (or groups of pests), and
a marine pathway plan designed to prevent and manage
the spread of harmful marine organisms via boat hull
fouling within Northland coastal waters.

An Operational Plan is prepared and reviewed annually
as a requirement of the Biosecurity Act 1993 (section

Implementation Programme

Exclusion Pests

potential
Emerge

can alsc

Progressive
Containment Pests

and avoid impacts to biodiversi

marine pests and (where practica

Implementation
Programme
Objectives
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1008B). It describes how the Pest Plan will be
implemented for a given year. Council has a statutory
requirement under the Act to report on progress in
implementing the Pest Plan, within five months of the
end of the relevant financial year.

This Annual Report on the Operational Plan 2019-2020
is the second produced under the 10 year Pest Plan.
The report notes progress made against aims, objectives
and Key Performance Indicators (KPI's) contained in the
Operational Plan and expands on these where
appropriate.

Eradication Pests

ro density of
= N certain S ortto
medium term, infestation levels will be
reduced to the point where it becomes

difficult to detect the pest.

Sustained
Control Pests

establishment of
in Northland.
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Practical Pest Management

Council achieves practical pest management by:

e Requiring landowners and/or occupiers or other
persons to adhere to pest or pathway management
rules
(eg. pests controlled, pathways managed,
management plans prepared, and the presence of
pests reported).

e Undertaking inspections of properties and places
for a variety of outcomes (e.g. to determine
whether pests are present, that rules and
management programmes are being complied with
and monitoring effectiveness of control).

e (Carrying out direct control (service delivery) of high
threat pests where council is best placed to
coordinate control efforts (eg. pests that are

Report format

This report should be read in conjunction with the:

Northland Regional Pest and Marine
Pathway Plan 2017-2027

Northland Regional Pest
and Marine Pathways

Fanzqemeal Flzn #2057

https://www.nrc.govt.nz/media/uhudliod/northlandregionalpestandmarine
pathwaymanagementplan20172027. pdf

Sections 1 to 4 set the scene for the need for the report
based on the programmes implemented, and the
actions carried out by council as the management
agency. Section 5 provides a financial overview for
expenditure during the year.

Sections 6 to 10 comprise the main part of the
document and report on the five pest management

ITEM: 6.1
Attachment 1

difficult to identify and/or control, distributing
biological control agents, traps and herbicides and
work on a user pays basis).

e Promoting awareness and education on what good
biosecurity management looks like. To help
occupiers and communities control pests the
council provides practical advice and advocacy
material around impacts of pests and pathways of
pest spread. This includes working co-operatively
with other agencies and stakeholders, contributing
to research, cost sharing with others and promoting
‘good practice’ guidelines to control pests.

e Supporting community led pest management
activities through non regulatory approaches such
as council’s biosecurity partnerships.

Operational Plan
2019-2020

Horrilawl 3eg an 31 Pest and Ma i ve Pal way
Maragzme =t Plan 2017-2027

Epuitic s Flar 2012320

implementation programmes in the same order as set
out in the Pest Plan. Programme activities and key
performance measures are listed in left hand columns.
The comments in right hand columns and the row below
note achievements (or the reasons why a performance
measure has not been met). Supplemental reporting
material is detailed in the appendices.

ID: A1394309
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‘3. Structure of Biosecurity

Biosecurity was restructured in 2019 resulting in the
creation of four teams led by the Biosecurity Manager.

- PCL P Iy A y AT O, _.'{'_,
&\ "“l_“."r A(’ ’/v‘ N I. .m,l J |:/ / :

Responsible for delivery of biodiversity restoration projects controlling
sustained control pest animals. Management of programmes is generally
outside of the Pest Plan and includes:
e Community Pest Control Areas (CPCA's) — a way of assisting communities to
manage pests on private land.
High Value Areas (HVA's) — specifically identified areas of high biodiversity,
cultural, recreational or economic value.
Predator Free 2050 — landscape scale eradication programmes.
Biofund (Environment fund) — small management agreements and grant
funding to establish pest control projects.
Significant biosecurity partnerships — such as the Northland Regional
Council — Kiwi Coast partnership.

Responsible for delivery of both the:

Pest Plants & e Pestplant programme (exclusion, eradication,
progressive and sustained control plant pests).

Freshwater . -
Freshwater pest programme (exclusion, eradication,
progressive and sustained control freshwater pests).

Responsible for delivery of:
|ncu rsions & e Wild animal control (large exclusion and eradication pest animals).
Sustained control disease (kauri dieback).
Response

Incursion response as required.

Freshwater Check, Clean, Dry programme.

Responsible for the delivery of the:
e Marine Pathway Plan.
e Sustained control marine pests programme.
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4. Pests speciesin the plan

Northland’s Pest Plan contains 146 species. A breakdown on the number and types of pests along with a detailed
listing of the pests included is detailed in the tables below and overleaf.

Number of Species (or groups of species) in the Pest Plan

; ; Banned from
Progressive Sustained

Exclusion Eradication c | | sale or
onkrg Contro distribution

Plants 13 22 18 38 96
Animals 1 &l 12 26
Diseases 1 1

Fresh

Watas 3 8 3 2 16
Marine 7 7

Total 217 33 8 40 38 146

pest species determined?

Many organisms in the Northland
region are considered undesirable or a
nuisance. Criteria set in Biosecurity Act

1993 must be met to justify regional
intervention in managing them as
pests. Evaluation details can be

found here:
https://www.nrc.govt.nz/media/ahhdcmt5/ame
ndedcostbenefitanalysisreportaugust2017.pdf
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Pest species included in the plan

Exclusion Species

Eradication Species

ITEM: 6.1
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Progressive Containment

Asiatic knotweed
Chinese knotweed
Climbing spindle berry
Giant hogweed

Akebia

Balloon vine

Bat-wing passionflower
Cape tulip

African feather Grass
Lantana (all varieties)
Manchurian wild rice
Mile a minute

Giant knotweed Cathedral bells Pultenaea
Holly-leaved senecio Chilean rhubarb
Houttuynia Evergreen buckthorn
Noogoora bur Field horsetail
Old man’s beard Firethorn
Phragmites Gypsywort
hIl Curple loosestrife Lesser knotweed
% Sea Spurge Mexican feather grass
[ell \/clvetleaf Mickey mouse plant
Monkey musk
Nassella tussock
Mutgrass
Royal fern
Spartina species including:
Spartina alterniflora
Spartina anglica
Spartina townsendii
Wilding kiwifruit
Yellow flag iris
Bearded dragon Feral deer including all species
Big headed ant and hybrids of:
Blotched blue tongued skink Cervus
n Common blue tongued skink Dama
g Indian ring-necked parakeet Odocoileus
= Rainbow lorikeet
<< Rook
Sulphur crested cockatoo
Wallaby (all Macropus, Petrogale
and Wallabia species)
2
]
a
=
Entire marshwort Eastern water dragon Koi carp
a Orfe Eel grass Perch
= Water poppy Nardoo Tench
= Red-eared slider turtle
£ Salvinia
w0
a Senegal Tea
L Snake-necked turtle
W ater hyacinth
Q
£
| -
]
p
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Plants

Sustained Control

Bathurst bur
Brazillian Pepper tree
Gorse
Gravel Groundsel
Phoenix palm
Privet (Ligustrum) including:
L. lucidum (tree privet)
L. sinense (Chinese privet)
L. ovalifolium (privet)
L. vulgare (common privet)
Queen of the night
Rhus tree
Wild ginger including:
Yellow ginger
Kahili ginger
Wilding conifers including:
Pinus contorta
Douglas fir
Maritime pine
Radiata pine
Woolly nightshade

ITEM: 6.1
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Banned from Sale and Distribution

Agapanthus
Black-eyed Susan
Broom
Brush wattle
Buddleia
Camphor laurel
Cape honey flower
Cape ivy
Century plant
Coastal banksia
Cotoneaster incl:

C. glaucophyllus

C. franchetii
Eleagnus
Elephant's ear
English ivy
Furcraea
German ivy
Greater bindweed Hakea
Himalayan fairy grass
Himalayan honeysuckle

Jasmine

Kangaroo acacia

Lily of the valley vine
Oxylobium
Paperbark poplar
Periwinkle

Prickly mosesincl:

Acacia verticillata subsp.

cephalantha
A. v. subsp. ruscifolia
Sexton's bride
Sharp rush
Sycamore
Sydney golden wattle
Taiwan cherry
Velvet groundsel

Animals

Argentine ant Possum
Darwin’s ant Rabbit
Feral and stray cats Rodents incl:
Feral goat Morway rat
Feral pig Ship rat
Mustelids incl:

Ferret

Stoat

Weasel

Disease

Kauri dieback

Fresh water

Brown bullhead catfish
Rudd

Marine

Asian paddle crab
Australian droplet tunicate
Japanese Mantis Shrimp
Mediterranean fan worm
Pyura sea squirt

Styela sea squirt

Undaria seaweed
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5.

Council’s Long Term Plan 2018 - 2028 provides the
necessary funding (via rates and user charges) for the
operational and planning activities associated with
biosecurity and pest management carried out by
Northland Regional Council. Additional external funding
grants have been secured to supplement council
investment in pest management.

External Funding 2019-2020

During the course of the year $2,042,226 of external
funding grants were allocated from the Ministry for
Primary Industries, the Department of Conservation and
other sources. $703,556 of this funding was included in
the revised departmental budgets and expenditure is
detailed in the table below. Of the $2,042,226 funding
awarded, $675,948 was deferred to complete the
agreed works.

Strong partnerships have been forged with the Ministry
for Primary Industries and Predator Free 2050
directorships and these have resulted in significant
financial contributions to pest management
programmes. Staff are committed to further

ITEM: 6.1
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Financial summary

strengthening these relationships and showcasing the
value of collaborative action with crown agencies and
Maori.

Unbudgeted Expenditure 2019-2020

Marine incursion funding

This funding was allocated from the Ministry for Primary
Industries as part of a cost share agreement for marine
incursion response. This revenue is invoiced after
expenditure is incurred and does not appear in
departmental revenue or expenditure budgets.

Wilding Conifer Control Project

This funding was allocated from the Ministry for Primary
Industries as part of the Wilding Conifer Control Project
in early 2020 ($190,000). In March 2020, the funding
was supplemented as part of the government’s Covid-19
response by an additional $1,000,000. Wilding conifer
control work funded by these grants was delayed two
months by New Zealand’s Covid-19 response and the
funded project work completed by end August 2020.

Biosecurity Activities Actual

2019- 2020 Expenditure

Biosecurity Overheads * $2,303,643 $2,507,515

Partnerships ? $2,781,090 $2,246,423
Pest Plants and Freshwater $965,596 $929,712 3

Diseases and Incursions # $567,033 $476,680
Marine $591,603 $574,587 3

Total Budgeted Expenditure $7,208,965 $6,734,916

Additional Biosecurity Activities (unbudgeted)

Marine incursion response (cost share agreement) $71,462°

Wilding Conifer Control Project & - S575,445

Total Biosecurity Expenditure $7,381,823

The total biosecurity budgeted expenditure for 2019-2020 was $6,734,916. This was an operational surplus due to

Covid-19 of 6.6% or $474,049 as at 30 June 2020.

tIncludes staff training, vehicle running costs, regional and national working group costs, administration staff, and council suppert services.
?Includes sustzined control animals, Predator Free Whangarei, and materials for resale.
3 Expenditure includes 570,012 of carry forwards for incomplete eradication and roadside weed contracts.

4Includes eradication and exclusion animals.

5 Marine expenditure split to reflect 571,462 of unbudgeted supplementary Ministry for Primary Industries subsidies for marine incursion response.
SMinistry for Primary Industries funding as part of the Wilding Conifer Contrel preject and Covid-19 response funding.
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2019-2020 at a glance — pest plants

1 pwism 10

Exclusion species Eradication plant Biofund projects
incursion incidents with a pest plant
component

692 4,206

Public enquiries Community events volunteer hours

or

9,624 61

Pest control hub New biocontrol Weed workshops
page views agent releases participants

29.4 days of viewing 9 since 2018 960 since 2011
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6.1 Exclusion plants

Key points of the exclusion pest plant programme
e Enforcement of rules relating to exclusion plants.
e Fradication of exclusion plants found in Northland.

e Inspection / enforcement of rules relating to plant nurseries and retail outlets (National pest plant accord).

Progress in achieving aims

Performance Measure Result Details
ldentlfy new sites 2018-19 2019-20
New incursion sites of exclusion plants are Achleved | G mErsiemns 0* 0
identified. * Two potential incursions referred to other authorities

in 2018-2018.

Houttuynia
Officers detected one new, relatively small Houttuynia incursion in the early stages of establishmentin a public
site.

There was one report of Old Man’s Beard investigated and confirmed as being the exotic lichen Tillandsia
usneoides. This species is not known to be invasive with only one naturalised record in the herbarium, possibly
from a bird’s nest.

Incident investigation and response Achieved Initial investigation was undertaken within 5

e Initial investigations for all reports working days and response plan prepared and
undertaken within 5 working days. implemented within 20 working days. Two

e Response plans developed and associated sites were found during the extended
implemented within 20 working days. search and are included in surveillance and control.

Ongoing surveillance at the pre-existing Houttuynia
site (three times per annum) has found a single
seedling on the last two visits.

MNew Houttuynia cordata incursion, November 2019

Biosecurity Working Group: The Biosecurity
Manager — Partnerships & Strategy is chair of
the is industry Special Interest Group.

o MPI —Velvetleaf familiarisation: Staff visited
Auckland sites to increase familiarity with
species, growing conditions and risk factors.

e MPI - Field Day Participation: MPI staff
attended the Northland Field Days with a live
plant specimen to increase awareness.

Interagency collaboration Achieved
Collaborate with Regional Councils, Ministry

for Primary Industries (MPI1), other Crown

agencies and stakeholders to prevent spread

into Northland.

e \Velvetleaf Surveillance: Council staff are taking
over inspection of one Northland velvetleaf
surveillance site from MPI.
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6.2 Eradication Plants

Key points of the eradication pest plant programme
e Enforcement of rules relating to eradication plants.
e Fradication of eradication plants found in Northland.

* Inspection / enforcement of rules relating to plant nurseries and retail outlets (National pest plant accord).

Progress in achieving aims

ITEM: 6.1
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Performance Measure Result Details

Identify new sites Gl e sitesidentifiedfor 201819 2019-20
Nev\:r incu.rsion sites of eradication plants Bat-wing passionflower 17 (6 31 (5)
=0z D Mickey mouse plant 55 (16) 16 (2)
Yellow flag iris 3 (2 4 (1)

Evergreen buckthorn 2 2
Spartina 1 (1)
Mexican feathergrass 1 (1)
Bracketed figures in italics are new sites Wilding kiwifruit 1)

identified from public reports. Firethorn 1

Akebia 1

Significant effort was invested in undertaking extended searches beyond known infestation areas, resulting in
new sites being detected, particularly for batwing and Mickey Mouse Plant. The effectiveness of eradication
work is predicated on having a reasonably high certainty that the majority of infestation sites are known, by
undertaking active surveillance beyond known infestation areas. Additional investigations:

Balloon vine

Extended search undertaken beyond the known balloon vine infestation area — nothing found.

Firethorn

Three reports proved to be different species or potential hybrids.

Yellow flag iris

A yellow flag infestation area was confirmed but was out of region.

actions completed within 20 days. response time.

The shortfall in staff and contract capacity raised in 2018-2019 Operational Report remains. These significant
capacity issues and scheduling constraints mean it is not always possible to investigate and complete actions
within the targeted periods. Annual plan and Long-term plan bids have been completed to address this.

Incident investigation and response Not 2018-19 2019-20
Response to reports from the public on achieved R e 36 %6
eradication plants will be initially

responded to within 5 working days and Of the 26 reports responded to, 8 took longer than the target

This new management
site of eradication plant
Mexican feather grass
was not suitable for
herbicide treatment, so
was dug out and double
bagged for disposal.

1 A1394309
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New performance measure — eradication plant management site visits 2019-2020

Best practice management
All management sites visited on
scheduled best practice rotation.

A.ChIEVEd See species specific details below
in part
There are currently 776 small scale pest plant management sites, and 200 moderate to large scale pest plant
management sites spread across the Northland region that require inspection and control. The capacity
constraints raised in the 2018-2019 Operational Report were still an issue in 2019-2020, preventing best
practice with regard to frequency of inspections. This was compounded by the Covid-19 lockdowns and
subsequent restrictions on contractor travel and budget. Annual plan and long term plan bids have been
completed to address this.

Eradication plant management site visits 2019-2020

Eradication plant Results Details

Annual inspection and control achieved but inspection frequency is still at

e "n . Achieved ) . )
; Akebia . approximately 9 monthly intervals whereas the target is 6 monthly for all
S, oy in part T
active sites.
Balloon vine Achieved | Two inspections, control and extended surveillance activity undertaken.

A significant proportion of sites did not receive their third treatment for
the year because of the impacts of the Covid-19 lockdowns on top of
existing capacity issues. The target of 4 monthly visits of all 250 smaller
Bat-wing Achieved | sites and the extensive grid search work required for the large bush areas
passionflower in part remains difficult to meet because of capacity issues. Significant effort was
put into extended surveillance which adds to workloads, but the discovery
of a large number of previously unknown sites with significant adult plants
highlights the importance of resourcing this work.

Cape tulip - Managed by Ministry for Primary Industries.

Achieved Met for Surveillance status sites, however inspection and control
Cathedral bells . " frequency is still only annual, whereas the target is 6 monthly for all active
In par sites and several sites missed treatment during Covid-19.

Not Annual inspection period impacted by Covid-19 and staff resourcing.

(= iy achieved | Scheduled for December 2020

Auckland based contractors were unable to travel to undertake abseil and
Evergreen Not grid search contracts because of Covid-19. Staff capacity issues also make
buckthorn achieved | the target of 6 monthly inspection difficult to achieve. Contracts have
been prioritised in 2020-2021.

Field horsetail Achieved | Annual inspection and control undertaken.

Not Not achieved because of the impacts of the Covid-19 lockdowns on top of

Firethorn . L o
achieved | existing capacity issues.

Gypsywort - Managed by Department of Conservation and Fish and Game.

Lesser . Previous record was data deficient. Site located and controlled. Target6
Achieved : o ) _ )

knotweed monthly to achieve eradication of single site more rapidly.
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Eradication plant management site visits 2019-2020

Eradication plant Details
. Mexican feather Not Not achieved because of the impacts of the Covid-19 lockdowns on top of
3 grass achieved existing capacity issues.
The target of biannual inspection and control achieved; however, it does
. not seem to be sufficient to prevent seeding (based on the number of
Mickey mouse . o ) :
lant Achieved | adults plants recorded). Thisis most likely because of small plants being
plan missed on prior rotations, and no extended surveillance being able to be
undertaken in the past.
Monkey musk Achieved | Two inspections, control and extended surveillance activity undertaken.
Extensive searching was undertaken in active status sites at Taupo Bay
Achieved and Whananaki. Extended search of long-term surveillance status sites
Nassella tussock . was not possible because of capacity issues. Effective large scale grid
in part . . . ) _
search in sites that are regenerating bush is very labour intensive and
there are no local trained contractors available for this work.
Nutgrass Achieved | Two inspections and control undertaken.
Not Extended surveillance work and drone survey follow up was delayed by
Royal fern . Covid-19. This has been rescheduled to late summer 2020-2021 for drier
achieved L
ground conditions.
. . Not Not achieved because of the impacts of the Covid-19 lockdowns on top of
Spartina species . o o
achieved | existing capacity issues.
e P No sites prioritised for follow up. Programme and sites will to be
LI LTS ; reviewed in 2020-2021.
Currently targeting annual control during flowering period. Six monthly
Yellow flag iris Achieved | treatments would reduce time to eradication for larger sites, but would
require additional capacity.

Passions entwine at Hurupaki School

The removed batwing passionflower vines.

Enthusiastic weed warriors from Hurupaki School led to the discovery of a large infestation of
batwing passionflower. Passions entwined when super sleuths from the school’s DIP (Dive into
Passions) group found a single batwing passionflower seedling while foraging for weeds in the
school’s wetland area.

“It was really exciting,” said one of the 12 members of the DIP group, which is supported by the
Enviroschools programme. “We were out in the wetlands putting pink ribbons on all the pest
plants in the area when we saw this funny looking little plant we hadn’'t seen before. I've seen
the batman logo and | thought its leaves looked like a batwing.”

Hurupaki School
weed warrior

The find was reported to the council biosecurity team who took up the search finding large vines smothering the
native tree tops. Adrone, saws and various tools were used to find and remove the vines completely.

The new management site will require regular surveillance and control
for several years and the school’s students will be a valuable asset in the
battle to stop the spread of the pest plant.

The school principal says the school's proximity to Pukenui Forest makes
the task even more important because of the heightened risk.

“I have a real philosophy about our children being engaged with the
world to make it a better place,” she said. “This is part of their role as
kaitiaki of the school's wetlands area.
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New Performance Measure — Number of mature eradication plants 2019-2020 (baseline measurement)

sites.

Decrease in seeding plants
Decrease in number of
mature plants in existing

New

measure

This new measure will be used to demonstrate whether
inspection and control frequencies have been successful in
preventing eradication plants from maturing, preventing the risk
of spread to new sites. Baseline data for comparison for future
years has been collated below.

Akebia 3 sites Existing sites with mature foliage.
Balloon vine 0 No mature plants since March 2019.
Bat-wing 72 Mature plants at 39 existing sites (15% of all existing sites).
passionflower 166 Mature plants found at 17 new sites (55% of all new sites) through
extended surveillance work.
Cathedral bells 2 sites Existing sites with mature foliage.
Chilean rhubarb 18 Mature plants at 5 existing sites.
Evergreen 29 Mature plants at 7 existing sites (16% of all existing sites).
buckthorn 16 Mature plants at 2 new sites through extended surveillance work.
Field horsetail 0 No mature plants since 2015.
1 site Adult foliage found at 1 existing site.
Firethorn
1 Adult plant at 1 new site.
Lesser knotweed 1 site Existing site with mature foliage.
Mlieem feailar 0 No mature plants at existing sites.
ik 1 Mature plant at 1 new site.
. 207 Mature plants at 84 existing sites (17% of all existing sites).
Mickey mouse
plant 18 Mature plants at 6 new sites (38% of all new sites) through extended
surveillance work.

Monkey musk 2 sites Mature foliage present at 2 sites.
Nassella tussock 1 Mature plant at 1 existing site.
Nutgrass 0 No adult plants since March 2016.

13 sites Existing sites with mature foliage.
Yellow flag iris

4 sites Mature foliage present at 4 new sites.
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6.3  Progressive Containment Plants

Key points of the progressive containment pest plant programme

Council staff will aim to eradicate populations outside Council staff will also support communities to reduce
the containment zone and reduce the size of the the impact of progressive containment pests through
containment zone through a variety of control methods,  several regulatory and non-regulatory biosecurity
including but not limited to spraying. programmes.

Progress in achieving aims

Performance Measure ‘ Result | Details

Response to public reports Not 2018-19 2019-20
Reports from the public on progressive achieved | SR = 3

Co.nr‘:.alnmentk[..‘ies‘j will be responded to Of the 8 reports responded to, 3 took longer than the target
within 5 working days. e

The shortfall in staff and contract capacity raised in 2018-2019 Operational Report remains. These significant
capacity issues and scheduling constraints mean it is not always possible to investigate and complete actions
within the targeted periods. Annual plan and Long-term plan bids have been completed to address this.

Annual status reports

Annual reporting on the status and number of new sites of all progressive containment plants is required in the Pest
Plan. With the exception of Manchurian wild rice, the 2019-2020 status reports are detailed below. The
Manchurian wild rice programme is funded by the Ministry for Primary Industries and reported on separately — only
highlights from the programme are reported here.

Manchurian wild rice —annual status report

This programme is carried out in partnership with the Ministry for
Primary Industries as part of the National Interest Pest Response
Programme (NIPR), and an annual report produced separately. The
2019-2020 programme report is summarised below.

Manchurian wild rice

Work outside containment (intransigent) zone: i

The program in Northland is based on progressive containment, prioritising sites outside of the Intransigent zone
(centred around the core river infestations) for eradication. Significant work has been completed this year including:

¢ Re-structuring the database to be better able to This has resulted in improved efficiencies and better
report against the Ministry for Primary Industry’s outcomes for the program that will have ongoing
T.I.LM.E 7 classifications. benefits for next years’ control and the years beyond.

e Animproved system for extracting more detailed
job sheets from the database for contractors to
reference in the field.

e More intensive contractor induction and training to
increase the intensity of control at difficult sites.

7 T=treatment, | = interim, M = monitored, E = eradicated.
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The target for all active sites receiving two treatments or inspections was not met. The Covid-19 restrictions and
lockdown severely impacted the programme, but contractors and staff were still able to achieve two treatments at
56% of treatment sites and see infestation reductions and status change at several sites (refer below).

Sites that underwent status change during 2019-2020

Positive change Negative change
Treatment to Interim 10 Interim to Treatment 3
Interim to Monitored 9 Monitored to Interim 0
Monitored to Eradicated 1
In addition, a conservative approach is being taken to The graph below provides an overview of the relative
updating classifications to Interim. Rather than relying proportions of the sites by T.I.M.E classification status as

on only one observation of no live foliage, classifications  progress is made toward eradication.
were only updated to Interim if there had been two
consecutive inspections with no live foliage present.

Figure 2.1: Northland Manchurian Wild Rice Management

This is because sites will regularly fluctuate between the Sites by T.LM.E Classification (excludes Intransigent Zone
Treatment and Interim definitions given the biannual classification)

treatment frequency. This creates additional data

handling/manipulation that adds limited value in terms 250

of identifying sites that will likely not require
treatment/only require inspection. As an indication,
there were a further 28 sites with no live foliage
found/that required no treatment at the most recent
visit, that have been left at Treatment status based on
the site history.

100

Number of Management Sites

There are also several sites that would qualify for
eradicated status based on the 8 year ‘no live foliage’
criteria, but a 10 year ‘no live foliage’ criteria has been

adopted as the required criteria. - -
0

L0

Mo new sites were identified outside of the intransigent 10/4/2020 30/06/2020
zone. Onereport from the public was investigated and Date of assessment
found to be sweet reed grass. B Eradicaled @ Monilored Interim Ireatment

Inside of the containment (intransigent) zone.

Land occupiers are not required to undertake control of Manchurian wild rice on their properties inside the
intransigent zone. However, council staff have been working with and supporting landowners to undertake control,
providing advice and information on best practice techniques and herbicide, including:

e Supporting ongoing aerial control undertaken by e Herbicide supplied to thirteen new landowners
the Pukehuia Working Group (9 landowners). commencing control in 2019-2020.

¢ Herbicide supplied to three landowners
undertaking ongoing control.
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Clawing back the land

Battling highly invasive Manchurian wild rice to return
arable land to kumara production is key focus for
Kaipara farmer Kerry Perreau. Kerry farms on the
eastern river flats of the Wairoa River, in the heart of
the Manchurian wild rice progressive containment
zone. Like several of his neighbours, many of Kerry's
paddocks had been totally consumed by wild rice
cover.

Through trial and error, Kerry knew the plant’s
rhizomes did not tolerate dryness and sunlight, so he

needed a way bringing them to the surface and leaving Kerry Perreau’s spader
them exposed. Whilst a rotary hoe brought

rhizomes to the surface, clumps were left covered in dirt and simply kept on growing. Mulching the grass
was satisfying at the time, but again didn’t suppress growth at all. Similarly, spraying and burning did
work, but only to a degree.

In a bid to find a better approach, Kerry turned to a soil
tilling machine called a spader (pictured). The plough-like
tool is towed behind a tractor, plunging spades into the soil
which rips roots apart and flicks them out behind, leaving
the rhizomes to dry out in the sun. Kerry uses a multi-phase
approach, treating infestations with a single herbicide /
burning treatment followed by spading. After several
months the area is spaded a second time to kill regrowth.
The treated paddocks can then be re-sown in ryegrass. The
¥ : method uses less chemical than other methods and has
Manchurian wild rice rhizomes yielded outstanding results.

While Kerry has done much of the work himself, he says Northland Regional Council has always been
supportive. “Council staff have been always really encouraging, providing support when needed and
supplying herbicide at no charge, and its Biosecurity Team is working hard to keep a lid on the wild rice
devil in our region.”

Kerry says while obviously the battle against Manchurian wild rice is far from over, he’s heartened by the
visible progress to date.

“Regrowth is still a major issue for us, but it is manageable and a far cry from the
complete wild rice cover on this block before. To others, I'd say be patient — there
is no quick fix, but it’s well worth persisting with efforts to keep wild rice at bay.”

L4 Pasture reclajmed from Manchurian wild cice throdgh Ketry’s inriovative techpiques.
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African feather grass — annual status report

The annual inspection and spraying contract was completed for
existing sites, covering both areas inside and outside the
containment zone on the Poutd peninsula.

This work focuses on controlling infestations outside the
containment zone as well as roadsides inside the containment
zone to reduce the risk of spread. Following this control and
reporting, a full review of programme was undertaken and
management site boundaries and maps have been updated to
improve the level of detail in reporting required from staff and contractorsin 2020-2021.

The single outlier site at near Puketi, was found to have a very small amount of juvenile regrowth. Ongoing mowing
of this site by cemetery caretaker makes herbicide treatment less effective.

Outside of the containment zone

e One new management site with adult plants present was identified by staff outside of containmentin a new
area in coastal dunes whilst undertaking aerial survey for other purposes. Access for this site will be difficult and
staff are working with the Department of Conservation and local staff to find better access routes. Three new
management sites were created to split existing sites into better data management blocks.

e 13 of 15 Surveillance sites (free of African feather grass for three years), continue to be clear of plants. Two
sites were found to have 2 adult plants and 2 juvenile plants respectively and have reverted to an active status.

e 10 other sites remain active. Five of these had adult plants present, total count of 47 adult plants.

Inside of the containment zone

One new management site identified in the containment zone, and a management plan is under development with
owner and tenant. The current spray contract covers 12 properties to assist landowners inside the containment
zone, as well the roadside control. Further resources are required for extended surveillance to identify additional
sites and to support landowner management plan development. Annual plan and long-term plan bids have been
completed to address this.

Lantana — annual status report

Under the Pest Plan, landowners must undertake control of
lantana on properties outside of the identified containment
zones. Landowner control is not required within the
containment zones.

Landowner control initiated at two new sites (one landowner
will require a Biofund project in 2020-2021). Staff undertook
direct control of two sites at the time of inspection for
efficiency purposes.

The programme currently has no set targets for follow up
contact with landowners were control or management plans
have previously been enforced. Revisits of existing sites for
continued compliance have largely been put on hold due to
capacity issues (being of a lower priority than eradication species). There is a need for additional resources to more
proactively enforce this programme and it will be reviewed 2020-2021.
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Mile-a-minute

Outside of the containment zone

e Three new sites were identified and controlled by staff.
One of these sites had adult foliage present.

e One report from the public was investigated and found
to be a different species.

e The four Surveillance sites (free of Mile-a -minute for
three years), continue to be clear of plants.

e 33 other sites remain active. Seven of these had mature
foliage present.

Not all active sites received the best practice twice yearly inspection/control visit because of capacity constraints —
return times are on average 8 months for the majority of sites in South and Central regimes. Mid North and Far
North regimes still only receive planned annual treatment, but all are under good control with no mature foliage
present.

Inside of the containment zone

Land occupiers are not required to undertake control of Mile-a-Minute on their properties inside the containment
zone. There was limited proactive engagement with landowners within progressive containment zone because of
capacity constraints.

Pultenaea

Outside of the containment zone

There was 1 pultenaea report from the public of a new site
outside of containment zone, which is now a management
site controlled by staff.

Staff grid search work was impacted by capacity
constraints and then further delayed by Covid-19 but has
since been completed. An extended search has been
undertaken and management sites reviewed and
restructured. There were 131 plants classed as potentially
mature.

Contractor led grid search work was impacted by staff
capacity constraints and then further delayed by Covid-19
lockdown. This work has been rescheduled for November 2020.

Inside of the containment zone

Within the containment zone, follow up council led contract work to support the landowners (one block with
multiple owners) was impacted by staff capacity constraints and then further delayed by a Covid-19 associated
temporary budget freeze. This work has been rescheduled for November 2020.

ID: A1394309 74



Council Meeting ITEM: 6.1
15 December 2020 Attachment 1

6.4 Sustained Control Plants

Key points of the sustained control pest plant programme

e Enforcement of rules relating to sustained control plants.

e Enforcement of Good Neighbour Rules.

e Inspection / enforcement of rules relating to plant nurseries and retail outlets (National pest plant accord).
® Inspection / enforcement of rules relating to quarries.

e Enforcement of rules relating to road and rail, and development and implementation of management plans.

e Reducing the impacts of pests that are widespread in suitable habitats throughout Northland. These pests all
cause adverse effects to the environmental, economic, social or cultural values of the region.

e Council will provide education, advice and support to enable landowners to manage sustained control pests on
their properties.

Progress in achieving aims

Performance Measure Result Details

New requests o 2018-19 2019-20
The number of requests received is Sustained control pest

tracked. Achieved | plant requests

1,050 657

The number of requests received is reduced from 2018-2019
as result of reduced community interaction during the Covid-
19 response lockdown.

Request response time Data not = 'he council database reporting system is not currently
Response to reports from the public on avallable able to report on request response times and requires
sustained control plant pest responded to modification to capture response data (rather than close
within 20 working days. date) for this performance measure.

Enforcement requests (incidents)

Of the 28 requests for enforcement of sustained control pest plant rules, 26 were actioned within 20 working
days. Note, most of these enforcements were not resolved within 20 days because of the enforcement process
compliance window.

Rule Exemptions

. Achieved No exemptions were granted in 2019-2020.
All exemptions to any rule are reported.

Road and rail 5 year weed Achieved | New Zealand Traffic Authority and Whangarei District
management plans in part Council have plans in place.

All road and rail authorities have 5 year
weed management plans or prioritised
annual plans approve and implemented.

Kaipara District Council is working with staff to upgrade
their plan for re-submission to the NZTA for co-funding.

Engagement to progress plans with Far North District
Council and New Zealand Rail is ongoing but constrained
by staff capacity.
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Performance Measure Result Details
Land areain CPCAs This performance measure is reported through pest
Increase in land under CPCA by 5,000 ha animals (refer Section 7) as the programme is managed
per annum. by the Partnerships team. Whilst there is no designated

partnerships resource in the pest plant team, staff were
able to develop and implement a 105 ha pest plant CPCA
focussed on tree privet. This project trials the use of a
coordinator resource for owner engagement, support
and auditing.

Achieved

Hidden treasures

Council's Biofund (Environment Fund
for small management agreements
and grant funding to establish pest
control projects) is subscribed with
several pest plant projects each year.
This year the Donnelly’s Crossing
Community Group put their Biofund
grant to good use removing morning
glory from this old rail building.

Biofunds 2018-19 2019-20
With pest plant component 8 10
\Total biofunds granted 70 87
Performance Measure Result Details

Plant retail outlet All listed plant outlets were sent reminder information on species
compliance banned from sale and propagation under the NPPA and the Pest Plan.
All known plant outlets in 61% of known plant outlets inspected. There were 3 instances of non-
Northland are aware of ) compliance (all sustained control species) which were removed from
obligation and inspected A_Ch'e“'Ed sale or display (two Taiwan cherry supplied by out of region suppliers
annually for species INPart ' Jnd one piece of Fgeria densa removed from aquarium display).

identified in the National
Pest Plant Accord (NPPA)
and Pest Plan

Trade Me was monitored through saved searches for species banned
from sale and propagation (focused on higher risk species). Five
listings for agapanthus reported and removed.

Capacity constraints, combined with the Covid-19 restrictions and the resulting impact on program delivery
meant that only a proportion of nurseries and outlets could be targeted for inspection, and inspections were
delayed. Priority was given to the larger nurseries and retail outlets selling exotic species rather than those that
have been identified as being native only nurseries. Annual plan and Long-term plan bids have been completed
to address the underlying capacity issue.

ID: A1394309 76



Council Meeting
15 December 2020

ITEM: 6.1
Attachment 1

Biological control

Biocontrol is not designed to totally eradicate an individual species, but to keep pest
populations at low levels. In addition to the work below council invests $50,000 a year in
biocontrol and is part of a wider collective of 13 other regional councils and the
Department of Conservation (DOC). Collectively, group members fund a national
biocontrol programme of about $670,000 annually. This is managed on behalf of the
collective by Landcare Research, who provide for research, quarantine facilities,
management, and releases of the agents within New Zealand.

Honshu white admiral — Japanese
honeysuckle biocontrol agent

Performance Measure Result Details
Encourage use of biocontrol agents 5018-19  2019-20
Encourage the release of biocontrol Ve s 3 6
agents in Northland. Achieved |[Re_releases 1 3
Redistribution existing agents 26 3
Monitoring existing sites - 13

New Releases

Controlling Location

Biocontrol agent

Moth plant beetle

Freudeita cf cupripennis

Moth plant

Sweetwater, Awanui

Tutsan beetle

Chrysolina abchasica

Sweet amber

Waimamaku, Hokianga

Honshu white admiral

Limenitis glorifica

Japanese honeysuckle

Broadwood

Parasitoid wasp

Tamarixia triozae

Tomato potatato psylid

Kaumaumau

Tutsan beetle

Chrysolina abchasica

Sweet amber

Taratara, Otangaroa

Parasitoid wasp

Tamarixia triozae

Tomato potatato psylid

Sweetwater, Awanui

Redistribution of existing agents

Controlling Location

Biocontrol agent

Chinese privet lacebug Leptoypha hospita Chinese privet Tautoro
Broadwood
[Tradescantia stem borer beetle ‘ Lema basicostata ITradescantia Puketi

Monitoring and maintenance of existing sites

Controlling Location

Boneseed leaf roller Mangawhai Heads

Arundo donax gall wasp Hokianga Bay of Islands
Gorse soft shoot moth Ruakaka

Chinese privet lacebug Kaeo Morewa
Broom gall mite Kaumauau

Dung beetle Karikari peninsula Doubtless Bay
Honshu white admiral Kaeo Oruaiti

Other Research

Stop Wild Ginger Project — Investigating and testing biocontrol agents for Wild Ginger

This project is a partnership with councils and forestry industry stakeholders and the Ministry for Primary
Industries’ Sustainable Farming Fund. The project reached a crucial stop/go point and a review of all results
to date was undertaken to determine the next steps. To date the project has tested/reviewed and discarded
5 potential agents/groups of agents. Two potential agents remain but require further testing to determine
hosts specificity and impacts. Project partners have agreed to progress these agents to the next phase of
testing, however the project is currently paused because of Covid-19 restrictions on international travel.

Sydney golden wattle (Acacia longifolia)
A flower bud phenology study completed on Aupouri peninsula.
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S.W.A.T —War on Weeds

A war of sorts has been declared on the Tutukaka
Coast. Whilst it's not trench warfare, a bit of digging
might be a useful tactical option. The battle is led by
Special Weed Assistance Tutukaka (S.W.A.T), a new
initiative of the successful Tutukaka Landcare
Coalition (TLC) which is now substantially backed by
Northland Regional Council.

As with all serious wars, allegiances are important. Briefing SWAT volunteers before a weed ramble
Particularly in this case where much of the action on and identification session.

the ground will be undertaken by partisans (local weed workers), some who have already been engaged
in the struggle for many years. What is different is that among their allies in this War against Weeds the
partisans now have direct intelligence and supply lines to the council. It is part of a new Northland wide
initiative where the council has identified High Value Areas (HVA's) in which significant biodiversity and
recreational values are matched with strong community interest in pest control (Bay of Islands, Tutukaka,
Whangarei Heads, and Mangawhai/Waipu).

Each HVA has a working group with landowners, members from the local community and representatives
from other stakeholders such as local Landcare groups, iwi and agencies. These groups help to ensure
funding is allocated to appropriate pest control activities.

In the Tutukaka case the battle began around 20 years ago when a number of individuals began extensive
trapping in their neighbourhoods, targeting mainly stoats and weasels. In particular, they were keen to
keep hold of remnant kiwi populations and begin the long task of rebuilding. The Tutukaka Landcare
Coalition grew from these first trappings and now contributes to pest control over >10,000 ha of private
land. The result has been a steady increase in wild kiwi numbers on the coast and significant improvement
in the health of many other species, particularly the threatened pateke (brown teal) and more recently the
oi (grey faced petrel) which in some places has resumed breeding on our coastal cliffs.

When the council voted to allocate funding to support biodiversity in the designated High Value Areas it
came with a caveat. A portion of the funding was required to be spent on weed control. To accomplish
this a S.W.A.T commander has been appointed to manage intelligence gathering, strategic planning and
resourcing.

In an initial reconnaissance a troop of local volunteers has reported over 1,000 sightings of weed
infestations on the Tutukaka Coast, consisting of 149 different plant pest species. These have all been
logged with GPS positions noted for future attack. From this S.W.A.T has declared its “dirty dozen” of the
most significant weed threats which will be the first to be targeted, with 40 others on the “naughty forty”
watch list for attention where possible.

The S.W.A.T team have used part of the council
funding to procure weaponry and now have a range
of hand tools, safety gear and (if appropriate)
chemicals available for their local weed warriors on
S.W.A.T missions.

To build capacity in its local workforce the SWAT
team are holding weed identification sessions and
practical demonstrations of techniques to combat
the range of plant pest types invading our coast.

SWAT are getting ready for a weed war!

A weed warrior uses a cellphone app to identify a
plant during a weed ramble on the Tutukaka coast.
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(@) PREVENT

e

N\ THE SPREAD Right tree, wrong place

https://www wildingconifers.org.nz/

Northland’s Wilding Conifer Control Programme has got off to a great start.

Wilding pines in Northland are rapidly becoming a major problem outside of plantation forests and some
of our most unigue habitats are now vulnerable to invasion. While many people have become accustomed
to seeing in the Northland landscape, they don’t belong in our wetlands, gumlands, indigenous forest,
dunes, lakes, or coastal margins.

$1.2M of Covid-19 relief funding from the government provided employment and a chance to learn new
skills for more than 50 northlanders over a period of 4 months. Two areas of focus have beenin
Northland’s iconic dune lake systems — Kai lwi Lakes in the Kaipara district and Lake Ngatu in the Ti Hiku
region.

The wilding pines at Kai lwi are dominating the light, water and food needed by native flora and fauna.
They also threaten mahinga kai (food-gathering sites) and wahi tapu (sacred places).

Council together with local iwi, the Kaipara District
Council, the Department of Conservation, RecruitMe
NZ, and the local community worked on an
eradication project, to remove and kill the wilding
pines with the goal of helping to restore the lake and
surrounding land to its natural state.

Eradicating wilding pines from the 50 hectare project
site at Kai Iwitook a group of six rangatahi (young
people) 16 weeks of full time work, where they got to
fine tune a range of skills such as the safe handling of
machinery and forestry vehicles, chemical use,
mapping and tree classification.

The Kai Iwi wilding conifer project team celebrate
the completion of the 16 week project.

Lake Ngatuis a 55 ha Sweetwater dune lake and provides a habitat to threatened animals and plants,
including the inanga and the New Zealand dabchick. Northwest of Kaitaia, it is a recreation reserve
popular with watersport enthusiasts, day visitors and locals alike.

Local iwi NgaiTakoto, Northland Regional Council, Far North District Council, the Department of
Conservation and private landowners worked together to remave huge wilding pines —some a century old
and two metres thick which were dominating the lake and its surrounds.

Lake Ngatu is also historical site and ecological taonga for NgaiTakoto. Keeping the lake healthy isn't just
about the lake and its ecosystem, it's also about the tikanga and the cultural health of the people using it.
Eradicating wilding pines around Northlands Dune lakes is one significant step in the ongoing efforts to
protect the regions unigue biodiversity.

The type of work seen at Lake Ngatu and Kai lwi are
examples of a win-win situation — creating
employment for skilled locals and protecting the
natural environments that make Northland’s
landscape so unique.

By working together community partners and local
government agencies can expect to see significant
impact —and the potential eradication of wilding

pines from the region — over the next 5 - 10 years.

Wilding conifer removal at Lake Ngatu.
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6.5 Community engagement

Performance Measure Result

Community engagement
- events

Engagement activities are
conducted to increase

awareness of plant pests Achieved

ITEM: 6.1
Attachment 1

Details
Refer Appendix for more details 2018-19 2019-20

Field Days / Agricultural & Pastoral Shows 4 5
Community events and displays 13 4
School visits and workshops 1 2
Stakeholder activities 4 14
Pest workshops 4 5

26 30

FREE weed
workshops

Our populsr FREE regional weed workshaps ars back

This year 61 participants
attended the weed
workshops bringing the
total participants since
2011 to 960.

Participant in this year’s
Weed Workshops learn
about the regions

pest plants.

Wise up to weeds

“Informative, fun and free, these workshops are just
the thing you’ve been looking for if you’ve ever
wondered which weed is which, why weeds wander
and what can be done about it,”

Pest plant experts passed on tips on how to tackle some of the Northland’s worst weeds at free workshops
in Whangarei, Paparoa, Kerikeri and Coopers Beach. Firstlaunched in 2011 the council’s weed workshops
teach how to better manage both land and freshwater based pest plants. The workshops are hands-on,
but delivered in a relaxed and fun way to help people learn how best to tackle a wide variety of more than
20 pest plants including nasties like wild ginger, lantana and moth plant. The workshops also highlight the
need to report freshwater weeds like salvinia and water hyacinth.
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Performance Measure Result Details
Com".‘unity engagement Refer Appendix for more details
- media Pest control hub — page views Datan/a 9,624
Increase in awareness of Pest control hub — total page view time Datan/a | 29.4 days
plant pests. Achieved | Council YouTube channel — clip views Datan/a 3,226
Press releases 2 2
Council website stories 0 4

/

Ongoing collaboration and support for weed focused community groups in three high value areas delivers weed

awareness message through events, workshops, campaigns, social media and landowner site visits and advice.
Activities this year have included:

HVA community engagement 2019-

Community partnership engagement activities \

Volunteer events 48

Awareness and education events 21 Together the
Awareness campaigns 13 community
Recorded volunteer hours 4,266 will thrive
Landowner site visits and advice 164

\Social media posts 106

The CityLink buses
helping to drive the
pest plant message

home...

7

e

environmentthrive
i 0@0 Northland =

vrww.nrc.govt.nz

Youir-actions help our
P '. 21

& Detailed metric data not available for YouTube video clips —clip view data runs between November 2019 and October 2020.
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7. Pest animals
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2019-2020 at a glance — pest animals

YIEN /6 | 87

CPCAs covering Biofund projects

Customer
requests

A o|c

130,393 ha B 211 since 2017

80 > 900 159 396,638

in Whangarei Heads Kiwi Coast pests gone from

the Kiwi Coast

Community Groups
covering
P Bl 198,000 h:
in active
Since 2002 management since 2013

55,862 JENOIN

pests gone from Traps issued
High Value Areas .

89

Event activities
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i | Exclusion Animals

Key points of the Exclusion Programme
e Prevention of 8 pest animal species establishing populations in Northland.
e Council and Crown agencies are responsible for control.

e Success isrelated to fast and efficient response planning and action in the field.

Progress in achieving aims

Performance Measure Result Details

Identify new sites

New incursion sites of exclusion animals are Achieved [ Exclusion animal

identified. Incident reports 12 ‘ 6

Rainbow lorikeet
Four incidents reported and responded to, but no lorikeets were found.

Rook
One incident reported but had been incorrectly identified.

Wallaby
One incident reported and responded to with extensive hunting and surveillance. No evidence of the wallaby
was found, and no further sightings have been reported.

Incident investigation and response

e Initial investigations for all reports All exclusion pest animal reports were responded
undertaken within 5 working days. Achieved  to within 5 days and response plans implemented
e Response plans developed and within 20 working days.

implemented within 20 working days.

Collaboration with other agencies is maintained by:
e Participation in the Biosecurity Working Group

for Primary Industries, other Crown agencies (the Biosecurity Manager — Partnerships &
and stakeholders to prevent spread into Achieved Strategy is chair of this industry Special Interest

Northland. G.roup). o .
e Direct communications to other councils

(particularly Bay of Plenty Regional Council)
about risks posed by wallabies).

Interagency collaboration
Collaborate with Regional Councils, Ministry

Exclusion species
Rainbow Lorikeet

These birds look very similar to
the more common Eastern
rosella but have a blue head
(rosella heads are red).
Prolific breeders they compete
with native birds such as the Tui,
Bellbird, and Hihi.
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7.2  Eradication animals

There are currently three species of deer known to be present in Northland, red deer (Cervus elaphus scoticus),
fallow deer (Dama dama), and sika deer (Cervus nippon). Red deer and fallow deer are farmed, but sika deer are
only present in Northland as a result of illegal releases.

Programme objectives

The goals of Northland Wild Deer Response Programme 2016-2025 (a collaboration of stakeholders including the
Department of Conservation, OSPRI, and Northland Regional Council) has two broad goals.

e To eradicate low densities of wild deer in Northland e Toincrease community awareness of the risks and

through deer farmer liaison, fence inspections, environmental consequences of feral deer
surveillance, wild deer response activit