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TITLE: Confirmation of Minutes - 14 October 2020 

ID: A1387114 

From: Evania Arani, Executive Assistant Customer Services - Community Resilience  

  

Recommendation 

That the minutes of the Regional Transport Committee meeting held on 14 October 2020 be 
confirmed as a true and correct record. 

 

Attachments/Ngā tapirihanga 

Attachment 1: Regional Transport Committee unconfirmed minutes - 14 October 2020 ⇩   

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  

Date: 02 December 2020  
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TITLE: Northland Regional Land Transport Plan 2018-2021 Funding 
Uptake 

ID: A1389208 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary 

This report covers the subsidy claims submitted to Waka Kotahi for the third year of the 2018/2021 
three-year funding period and details the funding uptake by each approved authority for the 
financial period 1 July 2020 to 31 October 2020.  
 

Recommendation 

That the report ‘Northland Regional Land Transport Plan 2018-2021 Funding Uptake’ by Chris 
Powell, Transport Manager - Northland Transport Alliance and dated 24 November 2020, be 
received. 

 

Background 

Reports relating to the progress made on the funding uptake on the Northland Regional Land 
Transport Plan 2015/2021 are tabled at each Regional Transport Committee (RTC) meeting.   

Please note that with only two full months of information available for the October 2020 RTC 
meeting, no report was tabled for the first quarter of the 2020/2021 financial year. 

These reports serve to update the RTC on the progress of those Activities/Programmes approved for 
funding assistance in the National Land Transport Programme for Far North District Council, 
Whangarei District Council, Kaipara District Council and the Northland Regional Council.  

Comparisons on Budgeted Expenditure against Actual Expenditure by Activity Class/Programme for 
the 2020/2021 year to date are provided.  

The Activities/Programmes reflected in the attached spreadsheet do not include non-subsidised 
projects or work categories. 

The base information contained in the spreadsheets was sourced directly from the Waka Kotahi’s 
‘2018 – 21 National Land Transport Programme for Northland’ and from the relevant subsidy claims 
as submitted to Waka Kotahi by the approved authorities. 

Please note, that the approved funding amounts shown in the attached tables may have been 
adjusted to accommodate for carry-overs of unspent funding from the 2019/2020 financial year.  

Waka Kotahi will detail their funding uptake and related information of progress in a separate 
report. 

Any questions in regard to the information reflected in the attached spreadsheets, can be directed 
to the relevant approved road controlling authority. 
 

Attachments  

Attachment 1: RTC Funding Uptake Report for December RTC meeting 2020 ⇩   

RTC_20201209_AGN_2901_AT_files/RTC_20201209_AGN_2901_AT_Attachment_13949_1.PDF
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Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  

Date: 02 December 2020  
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TITLE: Northland Road Safety Update 

ID: A1389262 

From: Ian Crayton-Brown, Transport Projects Officer  

Authorised by 
Group Manager: 

Tony Phipps, Group Manager - Customer Services - Community Resilience, 
on 02 December 2020  

  

Executive summary/Whakarāpopototanga 

This report serves to update the Regional Transport Committee (RTC) on the progress of the Northland 
Road Safety Action Plan and on-going regional road safety related issues. 
 

Recommendation 

That the report ‘Northland Road Safety Update’ by Ian Crayton-Brown, Transport Projects 
Officer and dated 24 November 2020, be received. 

 

Background/Tuhinga 

Regional road safety progress reports are tabled at each Regional Transport Committee (RTC) meeting. 
These shared reports include input from the Northland Road Policing Manager and the Northland 
Transportation Alliance. This report provides an update on:  

• Crash events; 

• Road safety promotion; 

• Road safety infrastructure projects; and 

• An overview of the progress made on both the strategic and programme outcomes for the 
Northland region. 

 
Attachment 1: Police Presentation is a document from the Northland Road Policing Manager detailing 
their road safety operational work and statistics.  
 
Road Trauma Update: 
12 Months to Date (20 November 2020) Road Death Statistics: 

• National = 334 deaths compared to 340 in 2019 corresponding 12-months  

• Northland = 26 deaths compared to 34 in 2019 12-months 
 

Annual Labour Weekend Road Deaths Last 5 Years:  

• 2016 - 3 deaths 

• 2017 – 6 deaths 

• 2018 – 5 deaths 

• 2019 – 1 death 

• 2020 – 8 deaths 
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Volunteers at the north bound Driver Reviver/Fatigue Stop at Labour Weekend 
 
2020 Year to Date Road Death Statistics: 

• National = 285 deaths compared to 304 in 2019  

•  Northland = 26 deaths compared to 28 in 2019 
 

 

 
The national level of road deaths now stands at only 15 deaths fewer than the same time in 2019. 
The numbers are fast moving back to near normal levels prior to COVID-19 lockdown periods.  

Northland levels are very similar to last year’s road death figures (-2).  

A new emerging issue on the rise relates to vehicles crashing into power poles at speed and too 
often seatbelts not being worn. Northpower and Top Energy have facilitated meetings with 
emergency service and road safety partners to work collaboratively to address this issue. It has also 
recognised that a number of power pole and other power infrastructure crashes have gone 
unreported.  

More crash data will be shared between agencies to better understand the frequency and location 
of crashes. Downed powerlines are a huge safety issue to occupants in crashed vehicles but also to 
anyone first on the scene and emergency service personnel.   

Since August 2016 Northpower recorded 114 car vs pole faults causing 48434 customer 
interruptions.  

Since March there has been 31 faults causing 13402 interruptions to a customer. 



Regional Transport Committee  ITEM: 6.1 
9 December 2020 

ID: A1392301 16 

There were none during the level 4 lockdown. On the 28th April NZ went to level 3.  

From May till November Northpower had 28 faults causing 12272 interruptions to a customer. In the 
same period last year, there was 12 faults and in 2018 there was 13 faults. 

Note the customer interruptions doesn’t mean 48434 distinct customers were interrupted. The 
same customer could have been interrupted multiple times. 

Road Safety Delivery: 
Motorcycle Safety - Ride Forever (R4E) Rider Training Update: For the 2020/21 financial year ending 
June 2021, 217 riders participated in the Ride Forever (R4E) rider training programme across 
Northland.  

The breakdown included riders participating in the following courses totals 42: - 

• 16 on the Bronze course; 

• 20 the Silver course; and  

• 6 the Gold course. 
 
Road Safety Week 9-15 November: a number of local activities took place promoting Road Safety 
Week and the theme ‘Stepping Up for Safe Streets’. 

 

 
Visitors promoting RSW 2020 

 
Truck Education and Health Stops:  
Two Truck Education and Health Stops were held on the dates of 11th and 18th of November 2020 at 
Uretiti and Northport respectively. There was a lot of support from the Northland Freight Group 
partners along with St John Bream Bay, who carried out basic health checks on drivers.  
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Road Safety Promotion/Media: Road safety promotion work continues supporting Police and 
partners with road safety promotion at events such as the Emergency Services Day, Driver Reviver 
Stops and Truck Education and Health Stops with key messaging such as ‘RIDS’ – Restraints, 
Impairment, Distractions, Speed which continue to feature too frequently in our serious injury and 
fatal crashes. 
 
Advertising themes in the Road Safety Advertising Calendar 2020/21 for the months of November 
and December are ‘Speed, Motorcycling, Alcohol and Drugs’.  
 
Road Safety Infrastructure Improvement Projects: Nick Marshall –  

FNDC 

• Uploaded tender for ‘Roadside Hazard Protection’ along several high-risk rural roads. 

• Will soon upload tender for long life and structured markings on ‘High Risk Rural Roads’. 

• Okaihau Kaeo Waimate Implementation Maps released - Northland Transportation Alliance 
is leading the speed review process in Northland as a regional project. This is the 
opportunity to formally notify the RTC of changes to the Far North District Speed Limits 
Bylaw that were approved by Council, in their capacity as Road Controlling Authority on 29th 
October 2020. 

       The changes are due to take effect on 25th January 2021 - and we are currently working to   
        make the required changes to signage.  Whilst we are currently anticipating that signage will  
        be in place for the 25th January.  Attachment 2. 

WDC 

• MBIE have approved our contract for CIP (Crown Infrastructure Partners) funding 
o Bridge widening, Port Rd, Limeburner’s Creek – to 4 lanes.  Enabling works for future 

Kioreroa Rd / Port Rd intersection upgrade 
o 6m Shared Path program 

▪ $500k Tikipunga trail 
▪ $500k Kensington Park link to Kamo Shared Path 
▪ $5m Raumanga Shared Path; Tarewa Park to Civic Centre 

 

Attachments/Ngā tapirihanga 

Attachment 1: Police Road Safety Update Presentation ⇩  

Attachment 2: Okaihau Kaeo Waimate - Implementation maps ⇩   

RTC_20201209_AGN_2901_AT_files/RTC_20201209_AGN_2901_AT_Attachment_13953_1.PDF
RTC_20201209_AGN_2901_AT_files/RTC_20201209_AGN_2901_AT_Attachment_13953_2.PDF
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TITLE: Waka Kotahi NZ Transport Agency Update 

ID: A1391780 

From: Steve Mutton, NZTA - Director Regional Relationships Upper North Island  

  

Executive summary/Whakarāpopototanga 

The Waka Kotahi New Zealand Transport Agency will provide an update report to the Regional 
Transport Committee.  

Key messages include: 

• We are launching Te Kāpehu | Our compass – this is our strategic direction, values and 
behaviours and will provide greater clarity on what we want to achieve as an organisation. It 
outlines what we do, how we do it and how we will measure our progress.  

• We’re currently in the moderation, assessment and prioritisation phase for continuous 
programmes for the 2021 /24 NLTP. We note that there will be significant demand for 
available funding across all activity classes. 

• The Waka Kotahi Investment Proposal is now available – it sets out our proposed investment 
activities for inclusion in the 2021-24 NLTP. In line with the GPS 2021, we have focused our 
investment planning on meeting existing commitments, maintaining core service levels and 
then looking for ways to improve safety. 

• We’re launching our new regional road safety dashboard prototype. It will enable you to 
interactively understand how your road transport system is performing on road safety 
issues. 

• The emerging preferred corridor for the four-lane corridor between Whangārei and Port 
Marsden Highway (SH15) has been announced. The emerging preferred corridor includes 
upgrading the current state highway to four lanes (with some sections built offline to 
straighten out curves), with a separated walking and cycling path.  

Steve Mutton – Director Regional Relationships, Upper North Island will be speaking to this paper.  

Recommendation 

That the report ‘Waka Kotahi NZ Transport Agency Update’ by Steve Mutton, NZTA - Director 
Regional Relationships Upper North Island and dated 1 December 2020, be received. 

 

 

Attachments/Ngā tapirihanga 

Attachment 1: Waka Kotahi NZ Transport Agency Update ⇩   

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  

Date: 02 December 2020  

 

RTC_20201209_AGN_2901_AT_files/RTC_20201209_AGN_2901_AT_Attachment_13995_1.PDF
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TITLE: Meeting schedule for 2021 

ID: A1391802 

From: Evania Arani, Executive Assistant Customer Services - Community Resilience  

Authorised by 
Group Manager: 

Tony Phipps, Group Manager - Customer Services - Community Resilience, 
on 02 December 2020  

  

Executive summary/Whakarāpopototanga 

The purpose of this report is to present the proposed scheduled dates of the Regional Transport 
Committee meetings and workshops for 2021.   
 

Recommendation 

That the report ‘Meeting schedule for 2021’ by Evania Arani, Executive Assistant Customer 
Services - Community Resilience and dated 1 December 2020, be received. 

 

Background/Tuhinga 

The proposed committee meeting and workshop dates for the Regional Transport Committee for 
2021 are as follows: 

• 10 February – Regional Transport Committee meeting followed by a workshop. 

• 14 April – Regional Transport Committee meeting.  

• 09 June – Regional Transport Committee meeting followed by a workshop.  

• 11 August – Regional Transport Committee meeting.  

• 13 October - Regional Transport Committee meeting followed by a workshop. 

• 08 December - Regional Transport Committee meeting. 

Attachments/Ngā tapirihanga 

Nil  
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TITLE: Request to vary the Regional Land Transport Plan 2015-
2021 

ID: A1391078 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

Authorised by 
Group Manager: 

Tony Phipps, Group Manager - Customer Services - Community Resilience, 
on 02 December 2020  

  

Executive summary/Whakarāpopototanga 

The purpose of this report is to request that the Regional Transport Committee (RTC) approves a 
variation to the Regional Land Transport Plan 2015/21 (RLTP).  

The Northland Transport Alliance has requested that the project detailed in the body of this agenda 
item be included in the RLTP. 

This project is proposed to be included in the RLTP to enable it to be eligible for additional subsidy 
funding under the existing National Land Transport Fund (NLTF) and allow Kaipara District Council to 
apply for additional NLTF funding.  

This application does not require public consultation, as it does not invoke the Significance Policy as 
contained under Section 8.3 of the RLTP. 

Section 18D of the Land Transport Management Act 2003 allows for the variation of a regional land 
transport plan under certain conditions.  These conditions are detailed in the main body of this 
report.  

 

Recommendation(s) 

1. That the report ‘Request to vary the Regional Land Transport Plan 2015-2021’ by Chris 
Powell, Transport Manager - Northland Transport Alliance and dated 27 November 
2020, be received. 

2. That the Regional Transport Committee approves the request to vary the Regional Land 

Transport Plan 2015/21 to include the following project: 

Kaipara District Council 

• Mangawhai Network Operating Framework (NOF) - $125,000 
 

Options 
 

No. Option Advantages Disadvantages 

1 Approve the request for 
the Variation to the 
Regional Land Transport 
Plan 2015/2021 to 
include the proposed 
Mangawhai NOF project 

To ensure that the 
proposed Mangawhai 
NOF project is listed in 
the Regional Land 
Transport Plan 2015/2021 
and therefore be eligible 
for funding assistance 
through the NLTF. 

Failure to list the 
proposed Mangawhai 
NOF project in the 
Regional Land Transport 
Plan 2015/2021 which 
would result in the 
proposed Mangawhai 
NOF project not being 
eligible for funding 
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assistance through the 
NLTF. 

2 Reject the request for the 
variation to the Regional 
Land Transport Plan 
2015/2021 to include the 
proposed Mangawhai 
NOF project and be 
eligible for funding 
assistance through the 
NLTF. 

None Failure to secure funding 
assistance through the 
NLTF for the proposed 
Mangawhai NOF project 

The staff’s recommended option is Option 1 

Considerations 

1. Environmental Impact 

There are no adverse environmental impact issues recognised at this point. 

2. Community views 

As this matter does not exceed any of the above-mentioned significance policies, no public 
consultation is required. 

3. Māori impact statement 

At this stage of the RLTP, there are no known particular impacts on Māori which are different 
from general users of the road network. 

4. Financial implications 

The financial implications are detailed in the report and are not considered significant.  

5. Implementation issues 

There are no implementation issues recognised at this point. 

6. Significance and engagement 

When analysed against the following documents, this issue is not considered significant and 
does not require public consultation.  

7. Policy, risk management and legislative compliance 

The request to vary the RLTP is undertaken in accordance with the relevant requirements of 
the Land Transport Management Act 2003. 

Background/Tuhinga 

The Northland Transport Alliance (NTA) has requested that the Regional Transport Committee 
approves a variation to the Northland Land Transport Plan 2015/21 (RLTP). 

The application has been made because, for transport-related projects to be considered eligible for 
National Land Transport Fund (NLTF) funding assistance, they need to be included in the relevant 
RLTP.   

The inclusion of this project in the RLTP would allow Kaipara District Council to apply for additional 
funding assistance from the current NLTF to subsidise the project at 61%. 
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This project has been identified as the Kaipara District Council has identified the need to develop a 
Network Operating Framework (NOF) for the Mangawhai area to develop a consistent set of 
transport priorities for Mangawhai which integrates with land use decisions including the Spatial 
Plan process.  This NOF would be used to prioritise transportation investment in the Mangawhai 
area, supporting wider outcomes for the Kaipara District. 

This is a joint application by the NTA on behalf of the Kaipara District Council. The impact of this 
change is shown in the table below: 

Kaipara District Council 

Council Activity Estimated 
Cost 

2018/21 

Comments  

KDC Mangawhai Network Operating 
Framework (NOF) 

$125,000 This is proposed to fund 61% via the 
2015/2018 NLTF. 

The benefit of this change is that this project would be eligible for subsidy funding under the existing 
NLTF and allow Kaipara District Council to apply for additional NLTF funding. 

Land Transport Management Act 2003 

Section 18D of the Land Transport Management Act 2003 provides for the variation of a regional 
land transport plan in accordance with the following requirements: 

(1) A regional transport committee may prepare a variation to its regional land transport plan 
during the 6 years to which it applies if: - 

(a) the variation addresses an issue raised by a review carried out under    
 section 18CA; or 

(b) good reason exists for making the variation. 

(2) A variation may be prepared by a regional transport committee: - 
(a) at the request of an approved organisation or the Agency; or 
(b) on the regional transport committee’s own motion. 

Section (3) relates to Auckland Transport only. 

(4) The regional transport committee or Auckland Transport must consider any 
 variation request promptly. 

(5) The provisions of this Act that apply to the preparation of a regional land    
 transport plan apply with the necessary modifications to a variation of a  

     regional land transport plan; however, consultation is not required for any    
 variation that: - 

(a) is not significant; or 
(b) arises from the declaration or revocation of a State highway. 

(6) Section 18B applies, with the necessary modifications, to the approval by a   
 regional council of a variation of a regional land transport plan. 

(7) The Agency must consider promptly whether to vary the national land  
 transport programme after receiving a varied regional land transport plan  
 forwarded to it by a regional council or Auckland Transport. 

(8) A variation of a regional land transport plan does not create an obligation on the Agency to 
vary the national land transport programme, but the Agency must give written reasons for 
any decision not to do so. 

Significance Policy 

http://www.legislation.govt.nz/act/public/2003/0118/latest/link.aspx?id=DLM5287750#DLM5287750
http://www.legislation.govt.nz/act/public/2003/0118/latest/link.aspx?id=DLM1471086#DLM1471086
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This application does not invoke the Significance Policy contained under Section 8.3 of the RLTP.  
This is because they either do not involve individual projects that are more than $7 million in value 
or involve projects that have already been consulted upon through Councils Long Term Plan 
processes, or Councils Walking and Cycling Strategy development. 

This is in accordance with the following Significance Policy criteria: - 

The following amendments or variations to this plan are considered to be significant for the 
purposes of consultation: 

• Addition or removal of a prioritised activity with an approved allocation of more than $7 

million, irrespective of the source of funding;  

• A scope change to a prioritised activity costing more than 10 percent of the approved 

allocation but not less than $7 million, irrespective of the source of funding; 

• A change in the priority of an activity with an approved allocation of more than $7 million, 

irrespective of the source of funding; or 

• A change in the proportion of nationally distributed funding (N funding) allocated to a 

prioritised activity with an approved allocation of more than $7 million. 

The following variations to this plan are considered to be not significant for the purposes of 
consultation: 

• Addition of an activity or activities that have previously been consulted on in accordance 

with the sections 18 and 18A of the Land Transport Management Act 2003 and which the 

Regional Transport Committee considers complies with the provisions for funding approval 

in accordance with section 20 of that Act. 
 

Attachments/Ngā tapirihanga 

Attachment 1: Request to Vary the Regional Land Transport Plan 2015-2021 ⇩   

RTC_20201209_AGN_2901_AT_files/RTC_20201209_AGN_2901_AT_Attachment_13979_1.PDF
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TITLE: Regional Land Transport Plan and Regional Public Transport 
Plan - Progress Report  

ID: A1389499 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This report serves to update the Regional Transport Committee on the Regional Land Transport Plan 
2021-2027 (RLTP) and Regional Public Transport Plan (RPTP) since the 14 October 2020 meeting. 
 

Recommendation(s) 

1. That the report ‘Regional Land Transport Plan and Regional Public Transport Plan - 
Progress Report ’ by Chris Powell, Transport Manager - Northland Transport Alliance 
and dated 24 November 2020, be received. 

2. That the Regional Transport Committee approve the proposal to use a “OneDrive” file 
for recommended changes and comments to be made directly into the Draft Regional 
Land Transport Plan 2021-2027 and Regional Public Transport Plan. 

3. That the Regional Transport Committee approve the use of the proposed Regional Land 
Transport Plan 2021-2027 financial spreadsheets.  

4. That the Regional Transport Committee approve the inclusion of the financial 
spreadsheet containing “Non-subsidised Programmes and Projects” in the Regional 
Land Transport Plan 2021-2027. 

5. That the Regional Transport Committee approve the proposed consultation process as 
detailed in this report. 

 

Background/Tuhinga 

At the 14 October 2020 Regional Transport Committee (RTC) meeting, a progress report was tabled 
providing an update on: -   

• The approved Government Policy Statement for Transport 2021; 

• Waka Kotahi’s Arataki V2 and the Area Focus for Northland; 

• The Project Teams proposed changes to the wording and weightings of the Problem 
Statements and Benefit Statements reflected in the Investment Logic Mapping document; 

• The Project Teams recommended regional transport priorities; 

• An update on the progress made on the Strategic Front End of both the Regional Land 
Transport Plan 2021/2027 (RLTP) and the Regional Public Transport Plan (RPTP); 

• Risk register, project timetable and the proposed consultation period. 

At the meeting, the following recommendations were approved: 

• That the Regional Transport Committee approve the recommended changes to the 
Investment Logic Mapping wording relating to the “Problem and Benefit Statements” and 
the “Objectives” for the Regional Land Transport Plan 2021-2027. 
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• That the Regional Transport Committee approve the Regional Land Transport Plan 2021-
2027 Project Team’s recommended “Regional Priorities” and the recommended priority 
listing of the “Regional Priorities”.  

First Draft Regional Land Transport Plan and Regional Passenger Transport Plan  
Part 1 - Strategic Front End 

The first draft “Strategic Front End” for both the RLTP and the RPTP have been completed and 
reviewed by the Project Team. 

The format and content of these documents aligns with both the Transport Special Interest Group 
(TSIG) recommendations and Waka Kotahi requirements. 

Both first draft documents have been electronically stored in a Northland Regional Council 
“OneDrive” file for authorised users and will be available to the RTC elected representatives and 
their support staff only. This will allow for a streamlined process in that it allows for multiple real 
time suggested changes and comments to be made directly into the documents and will negate the 
need for printing multiple hard copies. 

It is recommended that that the period of 10 December 2020 to 22 January 2021 be approved for 
this process. This will allow for both first draft documents, with proposed “track changes”, to be 
tabled at the 10 February 2021 RTC for discussion and approval. 

Once approved, it is recommended that both the Draft RLTP and Draft RPTP be prepared for release 
for public consultation. 

Part 2 - Funding Application Spreadsheets 

The funding assistance applications from the following organisations have been downloaded into the 
relevant work category spreadsheets:  

• Far North District Council; 

• Waitangi Trust; 

• Whangarei District Council; 

• Kaipara District Council; 

• Department of Conservation; 

• Northland Regional Council; and 

• Waka Kotahi. 

The work categories, both RTC prioritised and non-prioritised are detailed below: - 

Prioritised Projects 

• State Highway Improvements; 

• Local Road Improvements 

Non-Prioritised Projects 

• State Highway Maintenance, Operations and Renewals; 

• Local Road Maintenance, Operations and Renewals; 

• Provincial Growth Fund (PGF), New Zealand Upgrades Programme NZUP), Crown 
Infrastructure Partners (CIP), “Shovel Ready” and Tourism Infrastructure Fund (TIF) Projects; 

• Low Cost/Low Risk; 
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• Non-subsidised Programmes and Projects; 

• Public Transport; 

• Road Safety Promotion; 

• Investment Management. 

The Project Team recommends that the format of these spreadsheets remain the same as in 
previous RLTP’s. 

 

Project Prioritisation 

In accordance with Section 16(d) of the Land Transport Management Act 2003, all projects listed 
under State Highway Improvements and Local Road Improvements must be prioritised by the RTC. 

A project prioritisation workshop will be held following the 9 December 2020 RTC meeting. 

At this workshop, the Project Team will present their recommendations for consideration. 

When the RTC have approved in principle the draft prioritisation of the State Highway and Local 
Road Improvement projects, the relevant spreadsheets will be included in the Shared Workspace 
file.   

Timetable 

See Attachment 1 for a copy of the updated time for the Regional Land Transport Plan 2021-2027. 

Risk Register 

The attached Risk Register has been updated to reflect the potential impact the national changes 
reflected in this report, will have on getting both the RLTP and RPTP completed and submitted into 
the Waka Kotahi Transport Investment Online by 30 June 2021. 

See Attachment 2 for copy of the Risk Register. 

Consultation Process 

In accordance with section 18 of the Land Transport Management Act 2003:  

18 Consultation requirements 

• (1) When preparing a regional land transport plan, a regional transport committee— 

• (a) must consult in accordance with the consultation principles specified in 

section 82 of the Local Government Act 2002; and 

• (b) may use the special consultative procedure specified in section 83 of the 

Local Government Act 2002 
 
For the RLTP and RPTP consultation process it is recommended that the same process as undertaken 
for the RLTP 2018/2021 – Three Year Review be undertaken. This included: 
 

• Advertisements advising the public of the consultation process placed in all local newspapers 
and one national newspaper; 

• Copies of the draft RLTP and RPTP be forwarded to all approved authorities, stakeholders, 
libraries, etc.; 

http://www.legislation.govt.nz/act/public/2003/0118/latest/link.aspx?id=DLM172327
http://www.legislation.govt.nz/act/public/2003/0118/latest/link.aspx?id=DLM172328
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• Summary document forwarded to other interested parties such as ratepayer associations, 
etc.; 

• RLTP and RPTP full document, summary document and submission forms placed on NRC 
website; 

• Consultation period – 24 February 2021 to 26 March 2021;  

• Public “Have Your Say” sessions have been scheduled for:- 

o Whangārei: Monday, 8 March 2021, 9am – 11am, Northland Regional Council 
Chambers 

o Dargaville: Monday, 8 March 2021, 3pm – 5pm, Dargaville Town Hall 
o Opononi: Tuesday, 9 March 2021, 10am – 12pm, Opononi Hall 
o Kaikohe: Tuesday, 9 March 2021, 3.00pm – 5.00pm, Far North District Council 

Chambers 
o Kaitāia: Fri, 12 March 2021, 10am – 12pm, Te Ahu Centre 

o Kerikeri: Fri, 12 March 2021, 3pm – 5pm, Kingston House 
o   

• Deliberation of submissions – 11 May 2021. 

By following the above proposed timelines, the RLTP and RPTP process will remain on target to be 
completed by the prescribed date of 30 June 2021.  

Considerations 

1. Options 
 

No. Option Advantages Disadvantages 

1 Approve the use of the 
proposed “OneDrive” file 
for recommended 
changes and comments 
to be made directly into 
the documents. 

 

 

 

Approve the use of the 
proposed Regional Land 
Transport Plan 2021-2027 
financial spreadsheets. 

 

Approve the inclusion of 
the financial spreadsheet 
containing “Non-
subsidised Programmes 
and Projects” in the 

Allows for a more 
streamlined and cost 
effective management of 
suggested changes. It 
provides one document 
capable of displaying all 
suggested and 
recommended changes. It 
is less labour intensive 
and in turn reduces 
administrative costs. 

These spreadsheets have 
been used in previous 
RLTP’s and have been 
found to be easy to read 
and follow. 

 

This will align with the 
Regional Transport 
Committee’s previous 
request to include this in. 

 

None 

 

 

 

 

 

 

None. 

 

 

 

None. 
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Regional Land Transport 
Plan 2021-2027. 

Approve the proposed 
consultation process. 

Completion of the RLTP 
and the RPTP within the 
prescribed time period. 

None. 

2 Do not approve the use 
of the proposed 
“OneDrive” file for 
recommended changes 
and comments to be 
made directly into the 
documents. 

Do not approve the use 
of the proposed Regional 
Land Transport Plan 
2021-2027 financial 
spreadsheets. 

Do not approve the 
inclusion of the financial 
spreadsheet containing 
“Non-subsidised 
Programmes and 
Projects” in the Regional 
Land Transport Plan 
2021-2027. 

Do not approve the 
proposed consultation 
process. 

None 

 

 

 

 

None 

 

 

None 

 

 

 

 

None 

Increased labour and 
cost. 

 

 

 

All spreadsheets to be 
redesigned and updated. 

 

 

The Regional Transport 
Committee will not have 
all the required 
information to make 
informed decisions on 
regional transport 
matters 

The prescribed 
completion date for both 
plans will not be met. 

The staff’s recommended option is Option 1. 

2. Significance and engagement 

Sections 12 to 18H of the Land Transport Management Act 2003 details the Significance and 
Engagement requirements relating to the compilation a Regional Land Transport Plan. 

Sections 117 and 118 of the Land Transport Management Act 2003 details the Significance and 
Engagement requirements relating to the compilation a Regional Public Transport Plan. 

3. Policy, risk management and legislative compliance 

Policies, Risk management and legislative compliance relating to the compilation of a Regional 
Land Transport Plan and a Regional Public Transport Plan are stipulated in the Land Transport 
Management Act 2003. 

Risks at this time relate to the timely release of the Government Policy Statement and NZTA 
related documents and requirements.  

Further considerations 

4. Community views 

Community views are not required at this early stage. 

5. Māori impact statement 
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No Maori impact statements are required at this early stage. 

6. Financial implications 

There are no financial implications identified at this time. 

7. Implementation issues 

As detailed under Section 3 of this paper. 
 

Attachments/Ngā tapirihanga 

Attachment 1: Regional Land Transport Plan and Regional Public Transport Plan Timelines ⇩  
Attachment 2: Risk Register ⇩   

Authorised by Group Manager 

Name: Tony Phipps, Group Manager - Customer Services - Community Resilience,  

Title: Group Manager - Customer Services - Community Resilience  

Date: 02 December 2020  

 

RTC_20201209_AGN_2901_AT_files/RTC_20201209_AGN_2901_AT_Attachment_13959_1.PDF
RTC_20201209_AGN_2901_AT_files/RTC_20201209_AGN_2901_AT_Attachment_13959_2.PDF
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Regional Land Transport Plan 2021/2027 and Regional Public Transport Plan – December 2020 

 

Indicative Timeline:- December 2020 to September 2021 

December 2020 
09/12/2020 
09/12/2020 
09/12/2020 
11/12/2020 
15/12/2020 
10-31/12/2020 

 
RTC meeting 
Draft “Front End” presented by RTC for comment 
First Regional Project Prioritisation workshop by RTC 
Final Continuous Programme bids to be submitted to Waka Kotahi 
Finalised Indicative Continuous Programme to be downloaded into TIO 
RTC members review RLTP Front End and projects and review RPTP Front End 

January 2021 
01-22/01/2021 

 
RTC members review RLTP Front End and projects and review RPTP Front End 

February 2021 
10/02/2021 
10/02/2021 
11-20/02/2021 
16/02/2021 
25/02/2021 
24-28/02/2021 

 
RTC Meeting 
RTC approves release of Draft RLTP and Draft RPTP for public comment 
Draft RLTP and Draft RPTP to printers 
Initial moderation on Improvement Activities 
Final Moderation on Improvement Activities 
Public consultation on Draft RLTP and RPTP 

March 2021 
1-26/03/2021 
8 – 12/03/2021 

 
Public consultation on Draft RLTP and RPTP 
“Have Your Say” Sessions 

April 2021 
13/04/2021 
15/04/2021 
22/04/2021 
1-30/04/2021 

 
RTC Meeting 
NZTA advices of Indicative final Continuous Programme 
Waka Kotahi board meeting on indicative Continuous Programme funding 
Summary and recommendations from Roadshow and submissions 

May 2021 
12/05/2021 
21/05/2021 

 
RTC deliberations and approval of changes 
Councils submit final submissions on Improvement Activities 

June 2021 
09/06/2021 
17/06/2021 
24/06/2021 
25/06/2021 

 
RTC approves release of RLTP and RPTP to be loaded into TIO 
NRC approves release of RLTP and RPTP to be loaded into TIO 
Waka Kotahi board meeting on interim funding arrangements (July 21 /Aug 21) 
RTC and NRC approved RLTP and RPTP loaded into TIO 

July 2021 
 

 

August 2021 
 

 
 

September 
2021 
01/09/2021 

 
GPS/NLTP/RLTP/RPTP implemented 

 

 

Key 

• Activity Management Plans   =  AMP 

• Government Policy Statement   = GPS 

• Investment Logic Mapping   = ILM 

• National Land Transport Programme  =  NLTP 
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• Northland Regional Council   = NRC 

• Regional Land Transport Plan 2021/2027 = RLTP 

• Regional Public Transport Plan   = RPTP 

• Regional Transport Committee   = RTC 

• Transport Agency Investment Proposal  = TAIP 

• Transport Investment Online    = TIO 
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2021/2027 Regional Land Transport Plan and Regional Public Transport Plan 2021/2031. 
 

Risk Register:- December 2020 
 
 

Risk Potential Impact  Mitigation  

Insufficient MoT Resourcing Inability to deliver government policies and processes on time Work closely with MoT staff and the Special Transport Interest Group  

Insufficient NZTA Resourcing Inability to deliver National Land Transport Programme on time  Work closely with NZTA staff to monitor progress  

Insufficient NTA Resourcing  Result in project milestones not being met, incomplete and inaccurate 
information entered into TIO and incorrect information for consultation  

Project Team and Steering Group to monitor.  If required, consultants will need to be employed.  

* Late release of Early GPS signals Delay in the compilation, approval and consultation on the RLTP “Front End” Early GPS signals released.  

Coronavirus – Disruptions to Process Could potentially delay the entire RLTP process for an indefinite time period Continue to monitor and report to the RTC  

*Late ILM workshop Delay in  the compilation of the Draft RLTP and in meeting approved milestones ILM workshop undertaken. Awaiting confirmation of Project Team Recommendations   

Late release of NZTA RLTP and RPTP compilation 
guidelines 

Potential of delaying RLTP and RPTP by 30/4/20. NZTA guidelines released.  

Late Release of NZTA Timelines Potential of delaying RLTP and RPTP by 30/4/20. NZTA timelines released. These may however change  

Late Release of final GPS Potential of delaying RLTP and RPTP by 30/4/20. Final GPS Released on 17 September 2020  

Late release of NZTA “Arataki” -  10 Year Forecast Delay in the compilation, approval and consultation on the RLTP “Front End” RTC to approve continuation with RLTP “Front End”.  

Late release of NZTA TAIP Delay in RCA’s compilation of their LTP’s and downloading information into TIO 
by 30/4/20. 

NZTA to provide progress updates. Project Team to monitor.   

Delay in implementation of revised TIO system Potential delays in entering the required information into TIO by 30/4/20. NZTA to provide progress updates. Project Team to monitor.  

Change of RTC Members following local government 
elections 

Will result in new members having to be fully briefed on the RLTP and the 
process for its implementation. 

Constant dialogue will all RTC elected representatives to ensure they are fully conversant with 
the process 

 

New Government following 2020 National Elections Potential significant changes to RLTP Objectives, outcomes and Projects. If changes significant, RLTP and RPTP may have to be revised or redone.  

RTC not fully appraised of process and progress Potential to delay RLTP process due uncertainty. ALL RTC elected representatives to be fully informed and updated on process and progress.  

District Councils, NRC and NZTA not informed of 
process, progress and agreements by RTC on the RLTP 
and RPTP. 

Has the potential to delay in completion of the RLTP in time.  All elected representatives to report back to their respective organisations following each 
meeting and/or workshop. 

 

Drought related Funding Requirements Relevant district councils may require increased local share funding for drought 
relief infrastructure at the expense of planned roading projects 

Affected district councils to advise RTC of any such plans  

Delay in the release of Councils Long Term Plans  Could potentially delay the RLTP process and delay completion by 30/4/21  Project Team to monitor and approach relevant approved authorities  

Delays to key Regional and District Council transport 
strategies/plans or Business Cases such as the Twin 
Coast Discovery Route PBCs 

This could adversely affect Councils applications for funding as these 
strategies/plans form an important part of the funding requests. 

Project Team to monitor District Council progress and report back to individual councils and RTC 
if required. 

 

RTC cannot agree on project prioritisation  Delay in completing the RLTP by 30/4/20 Same process as used in 15/18 RLTP recommended.  

RTC cannot agree on content of RLTP Delay in completing the RLTP by 30/4/21 Ensure alignment throughout RLTP and RPTP processes.   

Northland Regional Council does not accept RTC 
approved RLTP 

This will delay the funding applications which has the potential to adversely 
impact on regional funding assistance applications. 

Ensure all RCA’s and NRC are regularly updated on process and progress by their respective RTC 
representatives and staff.  

 

Inconsistent messaging to NZTA regional Offices Will result in confusion as to the content of the RLTP and RPTP, the processes to 
be followed resulting in additional/duplication of work. 

Work closely with NZTA staff to monitor progress  

Delay Consultation Process Undertaken  (HYS) due to 
delay in release of GPS, TAIP and implementation of TIO 

Submission period delayed. RLTP and RPTP will not be completed on time. NZTA to continually update RTC and Project Team on developments.  

    

    

 
Key           Colour Coding 
 
GPS  =  Government Policy Statement     Low Risk =  Green 
ILM  = Investment Logic Mapping     Medium Risk =  Yellow 
MoT  = Ministry of Transport      High Risk = Red 
NZTA  = New Zealand Transport Agency 
RLTP   = Regional Land Transport Strategy 
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TAIP  = Transport Agency Investment Proposal 
 
 

     


	Contents
	4 Confirmation of Minutes
	4.1  Confirmation of Minutes - 14 October 2020
	Supporting Information
	Regional Transport Committee unconfirmed minutes - 14 October 2020


	5 Financial Reports
	5.1  Northland Regional Land Transport Plan 2018-2021 Funding Uptake
	Supporting Information
	RTC Funding Uptake Report for December RTC meeting 2020


	6 Operational Matters
	6.1  Northland Road Safety Update
	Supporting Information
	Police Road Safety Update Presentation
	Okaihau Kaeo Waimate - Implementation maps


	6.2  Waka Kotahi NZ Transport Agency Update
	Supporting Information
	Waka Kotahi NZ Transport Agency Update


	6.3  Meeting schedule for 2021
	7 Decision Making Matters
	7.1  Request to vary the Regional Land Transport Plan 2015-2021
	Supporting Information
	Request to Vary the Regional Land Transport Plan 2015-2021


	7.2  Regional Land Transport Plan and Regional Public Transport Plan - Progress Report
	Supporting Information
	Regional Land Transport Plan and Regional Public Transport Plan Timelines
	Risk Register



