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Te Oneroa-a-Tohe Board
15 September 2023

TITLE:

From:

Authorised by
Group Manager/s:

ITEM: 4.1

Confirmation of Minutes - 21 July 2023

Meloney Tupou, Maori Governance and Engagement Support Admin and
Kim Peita, Maori Relationships Manager

Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on
12 September 2023

Nga mahi tatohutia / Recommendation

That the minutes of Te Oneroa-a-Tohe Board meeting held on 21 July 2023, be confirmed as a
true and correct record.

Attachments/Nga tapirihanga

Attachment 1: Confirmation of Minutes - 21 July 2023 Qm
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Te Oneroa-a-Tohe Board
21 July 2023

Nga Miniti O Te Poari O Te Oneroa-A-Tohe
Te Oneroa-A-Tohé Board Minutes

Meeting held in the Conference Room, Te Ahu Centre
cnr State Highway 1 & Matthews Ave, Kaitaia
on Friday 21 July 2023, commencing at 10.00am

Tuhinga (Present):

Chairperson, Haami Piripi Chair, Te Riinanga o Te Rarawa
Graeme Neho Ngati Kuri Trust Board

Wallace Rivers NgaiTakato (online)

Waitai Petera Te Runanga Nui o Te Aupouri Trust
Deputy Chair, Hilda Halkyard-Harawira Far North District Council

Mayor Moko Tepania Far North District Council

Cr Peter-Lucas Jones Northland Regional Council (online)
Cr Joe Carr Northland Regional Council (online)

| Tae Mai (In Attendance):

Huihuinga i te katoa (Full Meeting)

George Riley Te RUnanga o Te Rarawa

Theresa Burkhardt FNDC - Policy Planner

Abe Witana Te Rarawa

Richard Murray Te Oneroa-a-Tohe Signage]

Rachel Ropiha Mfe Kaiwhakatere | Regional Navigator
Auriole Ruka NRC GM - Governance and Engagement
Kim Peita NRC Kaiwhakahaere Hononga Maori
Robert Nathan NRC Kaiarahi Tikanga Maori

Meloney Tupou NRC Kaiawhina Tari

Tui Quaqua Te Rarawa Anga Mua Trust

Huihuinga i te wahanga (Part Meeting)

FNDC Lawerence Wharerau

The Chair declared the meeting open at 10.00am.
Whakamoemiti Timatanga: Wwaitai Petera

Whakatau / Mihimihi: Graeme Neho/ Haami Piripi
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Te Oneroa-a-Tohe Board
21 July 2023

Nga whakapaha/Apologies (item 1.0)

Moved (Tepania/ Halkyard-Harawira)
That the apologies from NRC Chair, Tui Shortland for non-attendance be received.

Carried

Nga whakapuakanga (Declarations of Conflicts of Interest)
It was advised that members should make declarations item-by-item as the meeting progressed.

Nil.

Confirmation of Minutes - 28 April 2023 (item 4.1)
Report from Meloney Tupou, Maori Governance and Engagement Support Admin
Moved (Jones/Petera)

That the minutes of the Te Oneroa-a-Tohe Beach Board meeting held on 28 April 2023, be
confirmed as a true and correct record.

Carried

Financial Report (item 5.1)
Report from Meloney Tupou, Maori Governance and Engagement Support Admin
Moved (Halkyard-Harawira/Neho)

That the report ‘Financial Report’ by Meloney Tupou, Maori Governance and Engagement
Support Admin and dated 18 July 2023, be received.

Carried
Secretarial Note: Discussion took place regarding future planning of funding for the Board.

Legal Advice re: Chairperson Role (Iltem 5.2)
Report from Kim Peita, Maori Relationships Manager
Moved (Tepania/Neho)

That the report ‘Legal Advice re:Chairperson Role’ by Kim Peita, Maori Relationships Manager
and dated 17 July 2023, be received.

1) That the report ‘Legal Advice re:Chairperson Role’ by Kim Peita, Maori Relationships
Manager and Auriole Ruka, Pou Manawhakahaere, Governance and Engagement dated 17
July 2023, be received.
Carried.

2) That at the next Board meeting and confirmation of the Te Runanga o te Rarawa iwi
representative a chairperson be nominated and confirmed as per the Board standing orders:
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Te Oneroa-a-Tohe Board
21 July 2023

“lwi members will appoint a member of the Board as Chairperson. This decision will be by simple
majority of those iwi members present and voting at the meeting.... The chairperson may be
reappointed as chairperson, or removed from that office, by simple majority of the iwi members
of the Board present and voting.”

Secretarial Note: Discussion took place regarding Chairperson Role. It was agreed this item will be
revisited at the next Board meeting once confirmation of Te Runanga o te Rarawa representative is
confirmed as per Board standing orders.

Speed Limit Signage (Item 5.3)
Report from Kim Peita, Maori Relationships Manager
Moved (Petera/Halkyard-Harawira)

1. That the report ‘Speed Limit Signage’ by Kim Peita, Maori Relationships Manager and
dated 18 July 2023, be received.

2. That the Board endorse the speed limit signage design produced by Richard Murray
(see attached) subject to confirming legal requirements and provision of a full scoped
proposal with costs.

Carried.

Secretarial Note: Board discussed a few changes to the signage. KPH to be removed, only 1 QR code
on signage. Richard Murray will amend signage and present to the Board for discussion at the
August Workshop.

Nga Puawai o Te Oneroa-a-Tohe (Future Search) Project Update (Item 5.4)

Report from Kim Peita, Maori Relationships Manager

Moved (Halkyard-Harawira/Petera)

1. That the report ‘Nga Puawai o Te Oneroa-a-Tohe (Future Search) Project Update’ by Kim
Peita, Maori Relationships Manager and dated 17 July 2023, be received.

2. That Te Oneroa-a-Tohe Beach Board endorse the Nga Puawai o Te Oneroa-Tohe (Future
Search Project) as part of the support and endorsement for the Toheroa Strategic Plan 2022-
2030 for Te Rarawa ki Ahipara.

3. That Te Oneroa-a-Tohe Beach Board endorse any funding for the Nga Puawai o Te Oneroa-a-
Tohe (Future Search Project) to go directly to Te Riinanga o Te Rarawa as the conference
organiser.

Carried

AGREED ACTIONS

1. Workshop to be organised for the Board prior to the September NRC Secretariat
Formal Meeting.

e Beach Management Plan refresh (past, present,future)

e Speed Signs

2. Speed Sign amendments Richard Murray




Te Oneroa-a-Tohe Board ITEM: 4.1
15 September 2023 Attachment 1

Te Oneroa-a-Tohe Board
21 July 2023

Secretarial Note: Photos of Board Members were taken prior to lunch in order for Te Oneroa-a-
Tohe Board website to be updated. Photos had previously been postponed earlier this year due to
Board awaiting confirmation from Te Runanga o te Rarawa iwi representative for a chairperson to be
nominated and confirmed as per the Board standing orders.

Whakamoemiti whakamutunga waitai Petera The meeting concluded at 12.00pm.
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TITLE: Financial Report

From: Meloney Tupou, Maori Governance and Engagement Support Admin and
Kim Peita, Maori Relationships Manager

Authorised by Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on
Group Manager/s: 12 September 2023

Whakarapopototanga / Executive summary

The purpose of this report is to provide the financial statement of the Te Oneroa-a-Tohe Board for
the period ending 31 August 2023.

Nga mahi tatohutia / Recommendation

That the report ‘Financial Report’ by Meloney Tupou, Maori Governance and Engagement
Support Admin and Kim Peita, Maori Relationships Manager and dated 1 September 2023, be
received.

Background/Tuhinga

A detailed Financial Report is provided as Attachment 1.

In summary, to date the Board has expended $261,718.84 from the following funds:
1. Board Operational Fund $150,000 $70,365.13 remaining

2. Plan Development Fund $250,000 $67,916.03 remaining

Attachments/Nga tapirihanga
Attachment 1: Financial Report iy
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Te Oneroa-a-Tohe Board
15 September 2023

Te Hiku Beach Board Funding

Actual Income and Expenditure for the

TOTAL (A/c 00-6259)

Operations (CC4701)

Plan Development (CC4702)

As at 31 Aug 2023 (Nz$ GST exclusive) INCOME EXPENDITURE FUND BALANCE INCOME EXPENDITURE INCOME EXPENDITURE FUND BALANCE
OPENING BALANCE - 1 JULY 2023 $139,709.36 $71,587.37 $68,122.00
2023/2024 Actual Transactions
Income
Interest July 23
Interest Aug 23 $415.30 $212.80 $202.50
$415.30 $212.80 $202.50
Less Payments
TOATB Travel 525.04 525.04
Meeting Allowance 360.00 360.00 -
Meeting Allowance 550.00 550.00 -
Google Suite 22.37 - 22.37
TOATB conference room hire Te Ahu Centre 86.89 - 86.89
TOATB catering Te Ahu Centre 299.20 - 299.20
-$1,843.50 -$1,435.04 -$408.46
ACTUAL CLOSING BALANCE $415.30 $1,843.50 $138,281.16 $212.80 $1,435.04 $70,365.13 $202.50 $408.46 $67,916.04

Attachment 1
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TITLE: Correspondence - Nomination Received for Te Oneroa-a-
Tohe Chair

From: Kim Peita, Maori Relationships Manager

Authorised by Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on

Group Manager/s: 12 September 2023

Whakarapopototanga / Executive summary

The purpose of this report is to acknowledge a letter received from Ngai Takoto regarding their
nomination of Wallace Rivers to be considered for the Chair role. Currently the Board is waiting on
confirmation from Te Runanga o Te Rarawa regarding their representative on the Board so that a
replacement Chair can be endorsed by Iwi Board members.

Nga mahi tatohutia / Recommendation

That the report ‘Correspondence - Nomination Received for Te Oneroa-a-Tohe Chair’ by Kim
Peita, Maori Relationships Manager and dated 12 September 2023, be received.

Background/Tuhinga
Nil.

Attachments/Nga tapirihanga

Attachment 1: Nomination letter Qm
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T E RUNANGA O

@ﬂm ﬁﬁ : www.ngaitakotoiwi.co.nz
admin@ngaitakotoiwi.co.nz

) ) heitipiote, o Rangaur

04 August 2023

To Whom it May Concern

On behalf of Te Runanga o NgaiTakoto, | am writing to formally propose Wallace Rivers as a
suitably qualified candidate for the position as Chairperson for the Te Oneroa-a-Tohe Beach
Board.

Wallace is one of a small group of leaders to create the Te Oneroa-a-Tohe Beach Board; the
legislative mechanism protecting our most revered natural taonga. Wallace is currently the
residing representative on the Beach Board for the Iwi of NgaiTakoto. He brings a wealth of
historical knowledge, legislative awareness, and unwavering commitment in fostering
environmental sustainability of Te Oneroa-a-Tohe, our place for recreation, sustenance, and
spiritual journeys.

As a Chairperson, Wallace is great at facilitating groups and supporting an informed decision-
making process. He has positive working relationships with the iwi Chairs locally, regionally,
and nationally and respected at both Government and local government levels. Wallace is not
one to push himself forward when he thinks there is another that could do the job just as
well, and was happy to support the previous Chairperson (Haami Piripi), who did well to hold
the line, stand when it was required to calm public opinion on the Beach and aim high for the
rights and obligations of the Te Hiku Settlement to be fulfilled through the Treaty
Partnerships. With Haami now vacating the role of Chairperson; we believe Wallace has the
required attributes and skills to be the new incumbent Chairperson for Te Oneroa-a-Tohe.

From a strengths-based position, Wallace brings to the role:

1. The formal mandated role of being an lwi appointed Chair and Co-Chair in Te Hiku

2. A commitment to all whanau of Te Hiku to primarily protect our natural resources and

our spiritual pathway along Te-Oneroa-a-Tohe.

An advocate for sustainability

An honest broker upholding our Treaty Settlement rights.

Experienced in the design and evolution of the Beach Board and its duties.

The expertise to comprehend the intricacies of this multi-iwi, multi crown.

arrangement

7. An individual capable of facilitating meaningful discussions and informed decision-
making.

o Uk w

P.0.Box 262, Kaitaia, Northland

16 Matthews Ave/Melba Street, Kaitaia 0410
Free Phone: (0508)TAKOTO (825686) e Chone: (09) 4080271

Fax: (09) 408 0215

11
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Te Runanga o NgaiTakoto believe appointing Wallace as Chairperson to this committee will
be an initiative-taking move for the group. Wallace will continue to enhance the work of the
former Chairperson. However, the urgency to progress forward is an intensity that Wallace
will also bring into this position. Climate change mitigation/adaptation, plus environmental
protection plus cultural rights and practises for whanau of Te Hiku are the big audacious goals.
The urgency to act is imperative as our whanau, marae, hapu, and communities of Te Hiku
expect this of us. Like previously stated, Wallace is a diligent leader who has the right
attributed and skills to be the next new Chairperson for Te Oneroa-a-Tohe.

Amp 1

Nga mihi

Kaio Karipa

Chairman/Chairperson

On behalf of the Trustees of Te Runanga o NgaiTakoto

12
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TITLE: Nga Puawai o Te Oneroa-a-Tohe
From: Kim Peita, Maori Relationships Manager
Authorised by Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on

Group Manager/s: 12 September 2023

Whakarapopototanga / Executive summary

The purpose of this agenda item to present an update on the Nga Puawai o Te-Oneroa-a-Tohe,
Future Search Conference and Toheroa Strategy project.

A representative Tui Qaugau from the project will provide a presentation to this agenda item.

Nga mahi tatohutia / Recommendation

That the report ‘Nga Puawai o Te Oneroa-a-Tohe’ by Kim Peita, Maori Relationships Manager
and dated 12 September 2023, be received.

Background/Tuhinga
On 28 April 2023 the Board endorsed the Future Search Project Brief and agreed that the group
would present to the Board at the next formal meeting for approval.
At the workshop held on 19 May the following update was provided by George Riley.
e 3 daywananga
e 28-30 September 2023
e 72 participants - nine groups with 8 participants each:
o Tangata Whenua
o Rangatahi — Youth o Fisheries and aquaculture o Local
o Agencies
o Tourism o Knowledge Holders

o Land Users o Te Ara Wairua

At the Board meeting on 21 July 2023 the Board endorsed Nga Puawai o Te Oneroa-Tohe (Future
Search Project) as part of the support and endorsement for the Toheroa Strategic Plan 2022- 2030
for Te Rarawa ki Ahipara and that any funding for the Nga Puawai o Te Oneroa-aTohe (Future Search
Project) to go directly to Te Rlinanga o Te Rarawa as the conference organiser.

Attachments/Nga tapirihanga
Attachment 1: Nga Puawai o Te Oneroa-a-Tohe iy
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Te Ahu, Kaitaia
28 - 30 September 2023

Te Oneroa-a-Tohe

14



Te Oneroa-a-Tohe Board
15 September 2023

Nga mihi to our sponsors
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ITEM: 5.3
Attachment 1
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NUaAa rFu
r

Te Oneroa-a-Tohe

91 participants registered across 9 voice groups
Diverse range of decision makers & beach users

16
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Tui Te Paa Waitai Petera Wiremu Marsden

Example of the 91 photos and bios on the
participant-only area of Beach Board website
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Te Oneroa-a-Tohe Board
15 September 2023

https://www.teoneroa-a-tohe.nz/wananga

ITEM: 5.3
Attachment 1

18



Te Oneroa-a-Tohe Board ITEM: 5.3
15 September 2023 Attachment 1

Media Releases and Comms

« The Beach Board to approve media release and
briefing to key politicians

« The Beach Board likely to be approached from media
to discuss the why and what next from this wananga.

- Beach Board opening the wananga.

« Photography by Jos Wheeler

« 2 MfE provided documenters capture essence of
wananna \X/ill lead tn a Siimmarvy Rennrt

19
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Role for the Beach Board Website and Post Wananga

« Using the Beach Board website ensures the information
remains in one place for future reference.

* Requires ongoing maintenance and updating.
+ Summary report on short and medium term actions
- Fundraising efforts to implement actions Eg. MBIE, FN..

« Follow up on ongoing requires oversight post wananga.

20
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TITLE: Te Oneroa-a-Tohe Administration Support
From: Kim Peita, Maori Relationships Manager
Authorised by Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on

Group Manager/s: 12 September 2023

Whakarapopototanga / Executive summary

The purpose of this report is to update the Board on progress and discussions had by Northland
Regional Council and Far North District Council staff regarding the administrative support that is
currently being provided, and to respond to a request by Board to provide more localised and
comprehensive resource.

As an interim prposal, council staff will continue to work together to set up an approach of
supporting the board going forward for the next six months and continue to engage expertise to
continue to scope priorities for the Board in regard to the implementation of the Beach
Management Plan. This will include the work of the Board over the next six months and the re-
establishment of the Technical Steering Group with iwi/hapu members to support and assist with
the priorities of the Board.

As such the main recommendations is for Iwi Board members to identify and nominate an iwi
technical member to support the re-establishment of the Technical Support Steering Group.

Nga mahi tatohutia / Recommendation

1. That the report ‘Te Oneroa-a-Tohe Administration Support’ by Kim Peita, Maori
Relationships Manager and dated 12 September 2023, be received.

2. That lwi Board members nominate iwi technical members for the Technical Support
Steering Group:

Ngatikuri
NgaiTakoto
Te Aupouri
Te Rarawa

Background/Tuhinga

At the Board meeting on 21 July 2023, it was raised that the administration support for the Board
would be better to be located in Kaitaia. To support this discussion costings and a list of
administrative duties related to the current administrative support were provided for discussion. At
the workshop held on 28 August 2023 costings and list of the duties currently performed were
provided.

Attachments/Nga tapirihanga

Attachment 1: Te Oneroa-a-Tohe Administration Support - Costs Qm
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Te Oneroa-a-Tohe Board
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Area

Task

Finance

organising financial report for board approval

requesting meeting attendance documents

processing claims

reminder for information

payments for email address to google

Filing GST for tax group

AP/AR/Payroll functions

Website

agendas uploaded onto TOATB website

minutes uploaded onto TOATB website

beach management plan updates on TOATB website

amending information on website as per board instruction

Printing of
documents

arranging quotes

prepare board paper for approval of quotes

arrange printing of documents as per board directive

Administration

administration of the tsg including organising meetings, contacting runanga for appropriate attendees etc...

dependent on TSG payments - organising finance tasks for TS

pre-meeting administration between NRC/FNDC

agenda preparation

request for agenda items

reminder emails for agenda items to be completed

contacting stakeholders for updates

updating declaration of interest documents

booking meeting room

ordering catering

livestreaming meeting

Requesting koha for specific events

ITEM: 5.4
Attachment 1
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Te Oneroa-a-Tohe Board

15 September 2023

Area

Task

Receipting appropriately koha for specific events

Organising and confirming marae for events

Training/supporting technological training for zoom/teams etc.

Sending meeting/calendar invites

Arranging travel (flights and rental cars) for Haami as necessary

Raising POs and arranging payment of invoices

Email address admin

responding to emails via info@teoneroa...

sharing information with board from interested stakeholders

summarising feedback from board for communications back to emailer

ITEM: 5.4
Attachment 1
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Te Oneroa-a-Tohe Board
15 September 2023

Department:

FTE

Salary (use expected salary
commitment if part time)

Salary

Kiwi Saver

ACC

Training

Unifarm

Seminars
Pratective Clathing

G155 Environment Annual Costs
Gl5 desktop a5 a service

Other Annual Costs
Computer hardw are lease cost
Saftw are costs

F acilities costs (MRC)

Other Admin costs

IT Support Costs

Prirting

Communications [desk'zaft phone]
Cellphane (manthly charge)

IT Infrastructure Costs

Health & Saftey Costs

HR Casts

Finance Administration

Vehicle costs 46 weeks] 7
Total ongoing cost

One off Costs
Vehicle setup costs
Recruitment costs
Furnishing

Year one cost

= =

R

0.3

50,000

NEW INITIATIVE
TRUECOSTTOTHE | FORM FTE REQUEST
ORGAMISATION AMOUNT
XL bl
k7 540 540
0.5 15 115
763 229 229
100 a0 30
350 105 105
250 = _
2 1,020
2,358 = =
1,000 1,000 1,000
2,303 2,303 2,237
2,510 2510 1555
500 500 i)
2,075 2078 =
300 300 300
200 200 200
500 = _
2741 2791 2791
320 ] 320 =
16227 1622 337
5,385 5,385 -
12405 5919
gz = _
38,029 27,939
1,330 = =
1545 1545 1545
1400 1,400 1,400
2,945 2,945
40,974 30,884
“ear 10pex 73,454
“'ear 1Capen 1,400

GST Exclusive

to department admin budget

to department admin budget
to department admin budget
to department admin budget
to department admin budget
to department admin budget
to department admin budget

ta T GIS budget

toIT budget

ta T budget

to Corparate opex budget

to Corparate opex budgst

to T budget

to|T budget

to T opex budget

to department admin budget
toIT budget

to HR opes budget

Year 1
Year 2

to capen budget [Fleet)
to opex budget [HR]
to zapes budget (carparate]

ITEM: 5.4
Attachment 1
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TITLE: Speed limits signage
From: Kim Peita, Maori Relationships Manager
Authorised by Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on

Group Manager/s: 12 September 2023

Whakarapopototanga / Executive summary

The purpose of this report is for the Board to endorse the speed limit signage concept produced by
Richard Murray as commissioned by the iwi representative board members.

This is an alternative design to that proposed by Northland Transport Alliance (NTA) to ensure that
the signage reflects the aspirations of the Board to educate communities that access the beach
versus an enforcement statutory approach.

At a workshop held on 28 August 2023 board members received an update from Graeme Neho on
behalf of Richard Murray.

It is recommended that the Board endorse the following:
e The speed limit signage design be formally approved by the Board.

e Subject to a fully scoped proposal, quotes are to be obtained for the erection of signage for
Board approval at the next formal meeting.

e The Technical Steering Group work with NTA in relation to the wider speed limit review and
the proposed signage.

Nga mahi tatohutia / Recommendation

1. That the report ‘Speed limits signage’ by Kim Peita, Maori Relationships Manager and
dated 12 September 2023, be received.

2. That the speed limit signage design be formally approved by the Board.

3. That a fully scoped proposal be put to the Board at their next meeting for formal approval
and, if approved, that quotes are to be obtained for the erection of sighage.

4. That the Technical Steering Group work with NTA in relation to the wider speed limit
review and the proposed signage.

Background/Tuhinga

At the Board meeting held on 28 April 2023, Northland Transportation Alliance (NTA) presented new
speed limit signage designed to meet the legal requirements of the Setting of Speed Limits Rule 2022
and previous direction received from the Board for feedback and endorsement from the Board.

e Key considerations in the design included:

e Meeting legal requirements under the Setting of Speed Limits Rule 2022
e Consistency with the Te Oneroa-a-Tohe Management Plan

e Ensuring that signage in bi-lingual

Ensuring the signage is understandable to all beach users, including overseas tourists who may not
have English as a first language.

25
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The Board noted that the signs needed to be visually engaging to the local people and include the Te
Oneroa-a-Tohe logo as this could lead to a more respectful response. Graeme Neho contacted the
original logo designer, Richard Murray, and an alternative design was emailed out to the Board and
presented at the May workshop. A further meeting was held with Shawn Baker (NTA) on 28 June
2023 where a number of issued were raised by the Board.

Attachments/Nga tapirihanga
Attachment 1: Amended Speed Signage i
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Te Oneroa-a-Tohe

KPH SPEED ZONE
Ata haere! Slow Down!

For more information SCAN QR CODES.
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Te Oneroa-a-Tohe

Te Neke

KPH SPEED ZONE
Ata haere! Slow Down!

For more information SCAN QR CODES.

ot Gl

S R L .
SCAN HERE SCAN HERE SCAN HERE
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Te Oneroa-a-Tohe

Ngapae

KPH SPEED ZONE
Ata haere! Slow Down!

For more information SCAN QR CODES.

ot Gl

S R L .
SCAN HERE SCAN HERE SCAN HERE
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Te Oneroa-a-Tohe W
Hukatere
KPH SPEED ZONE
Ata haere! Slow Down!

For more information SCAN QR CODES.

ot Gl

S R L .
SCAN HERE SCAN HERE SCAN HERE
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Te Oneroa-a-Tohe
@ Wakatehaua

For more information SCAN QR CODES.

S b

S R L .
SCAN HERE SCAN HERE SCAN HERE

)

KPH SPEED ZONE
Ata haere! Slow Down!

ITEM: 5.5
Attachment 1
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Te Oneroa-a-Tohe )
@ Kaueparaoa
KPH SPEED ZONE
Ata haere! Slow Down!

For more information SCAN QR CODES.

S b

S R L .
SCAN HERE SCAN HERE SCAN HERE
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TITLE: Te Araroa Trail Update

From: Kim Peita, Maori Relationships Manager and Auriole Ruka, Pou
Manawhakahaere - GM Governance and Engagement

Authorised by Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on
Group Manager/s: 12 September 2023

Whakarapopototanga / Executive summary

Daniel Radford, Trail Manager will provide an update to Te Oneroa-aTohe Beach Board. Daniel will
be joined by Te Araroa Northland Trust Chair Shane Knowler and Trustees Kerry Shanta, Mark
Williams, and William Fuller.

This report will provide an update on the following matters:

e Current structure of Te Araroa Trust and how it has changed over the last two years.
e Te Araroa Trust has adopted a new regenerative strategy/philosophy.
o How can the actions of the Trust and trail walkers lead to improvements in:

= The environment — What can we do to protect the landscape and
biodiversity along the trail.

= Local economy- How do towns/communities the trail passes through benefit
from the walkers.

= Trail infrastructure- Actively invest in the maintenance of the trail, and the
development of it in consultation with local knowledge.

=  Trail/social network- work towards creating a community with mana
whenua, trail walkers, volunteers, partners where everyone is better off.

= Health & Wellbeing — The mental, physical, and spiritual benefit of walking
outside, and how we can help facilitate that.

o What will this actually mean for how we work?

e Upcoming launch of Walker Registration System and our ability to collect more data and
communicate better.

e Upcoming national signage project

e Discussion.

Nga mahi tatohutia / Recommendation

That the report ‘Te Araroa Trail Update’ by Kim Peita, Maori Relationships Manager and
Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement and dated 1
September 2023, be received.

Background/Tuhinga
Nil
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Attachments/Nga tapirihanga
Nil
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