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TITLE: Minutes from previous Meeting - 07 August 2019 (for info only) 

ID: A1266153 

From: Evania Arani, Executive Assistant Customer Services - Community Resilience  

  

Recommendation 

That the minutes of the Regional transport Committee meeting held on 07 August 2019, be 
received as information only.  

 

Attachments/Ngā tapirihanga 

Attachment 1: For Info Only - Regional Transport Committee Meeting - 07 August ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 09 December 2019  

 

RTC_20191216_AGN_2641_AT_files/RTC_20191216_AGN_2641_AT_Attachment_12484_1.PDF
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Regional Transport Committee Minutes 
 

Meeting held in the Council Chamber 
36 Water Street, Whangārei 

on Wednesday 7 August 2019, commencing at 10.00am 

 
 

Present: 

Chairman, Councillor John Bain 
Deputy Chairman, Councillor Paul Dimery 
FNDC Councillor Ann Court 
KDC Councillor Victoria Del La Varis-Woodcock 
WDC Councillor Greg Martin 
NZTA Representative, Jacqui Hori-Hoult  

 

In Attendance: 

Full Meeting 
NRC Chairman – Bill Shepherd 
GM - Customer Service - Community Resilience – Tony Phipps 
Meeting Secretary – Evania Arani  
NTA – Calvin Thomas 
NRC – Michael Payne  
NTA/NRC – Chris Powell  
NTA/NRC – Sharlene Selkirk  
NTA/NRC – Anita Child 
Police – Senior Sergeant Ian Row  
Police -  Inspector Wayne Ewers 
FNDC – Andy Finch  
WDC –  Jeff Devine  
KDC – Jim Sephton  
NZTA – Martin Taylor  
Northland Road Safety Trust - Gillian Archer  
 
Members of the public  

 

The Chair declared the meeting open at 10.00am.  

Apologies (Ngā whakapahā) (Item 1.0)  

Moved (Martin/Dimery) 

That the apologies from NZTA Representative Mr Steve Mutton and Councillor Julie Geange 
for non-attendance be received. 

Carried 

Secretarial note: Jacqui Hori -Hoult and Victoria La Varis Woodcock were welcomed as attendees.  

Declarations of Conflicts of Interest (Nga whakapuakanga) (Item 2.0) 

It was advised that members should make declarations item-by-item as the meeting progressed.  
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1. Confirmation of Minutes - 05 June 2019 (Item 3.1) 

ID: A1220256 
Report from Evania Arani, Executive Assistant Customer Services - Community Resilience 

Moved (Bain/Court) 

That the minutes of the Regional Transport Committee meeting held on 05 June 2019, be 
confirmed as a true and correct record. 

Carried 
 

2. Northland Regional Land Transport Plan 2018 - 2021 Funding Uptake 

(Item 4.1) 

ID: A1212659 
Report from Chris Powell, Transport Manager - Northland Transport Alliance 

Moved (Dimery/Bain) 

That the report ‘Northland Regional Land Transport Plan 2018 - 2021 Funding Uptake’ by Chris 
Powell, Transport Manager - Northland Transport Alliance and dated 11 July 2019, be 
received. 

Carried 
 

3. Improving the Value of the Regional Land Transport Plan (Item 5.1) 

ID: A1216169 
Report from Chris Powell, Transport Manager - Northland Transport Alliance 

Moved (Court/Dimery) 

That the report ‘Improving the Value of the Regional Land Transport Plan’ by Chris Powell, 
Transport Manager - Northland Transport Alliance and dated 17 July 2019, be received. 

Carried 
 

4. Investigation into the Needs and Availability of Total Mobility/Disability 
Transport Services in Northland - Update (Item 5.2) 

ID: A1217331 
Report from Chris Powell, Transport Manager - Northland Transport Alliance 

Moved (Bain/Dimery) 

That the report ‘Investigation into the Needs and Availability of Total Mobility/Disability 
Transport Services in Northland - Update’ by Chris Powell, Transport Manager - Northland 
Transport Alliance and dated 18 July 2019, be received. 

Carried 
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5. New Zealand Transport Agency Report to Regional Transport Committee 

(Item 5.3) 

ID: A1221466 
Report from Steve Mutton, NZTA - Director Regional Relationships Upper North Island 

Recommendation(s) 

1. That the report ‘New Zealand Transport Agency Report to Regional Transport 
Committee’ by Steve Mutton, NZTA - Director Regional Relationships Upper North 
Island and dated 30 July 2019, be received.  

 

6. Northland Regional Road Safety Update (Item 5.4) 

ID: A1213119 
Report from Ian Crayton-Brown, Transport Projects Officer 

Moved (Dimery/Bain) 

1. That the report ‘Northland Regional Road Safety Update ’ by Ian Crayton-Brown, Transport 
Projects Officer and dated 12 July 2019, be received. 

 Carried 

Secretarial note: It was to be noted that Senior Sergeant Ian Row will no longer be in attendance at 
the Regional Transport Committee meetings. Inspector Wayne Ewers will now be supported at the 
Transport meetings by Senior Sergeant Steve Dickson. 

Inspector Wayne Ewers, the committee and staff expressed their many thanks to Senior Sergeant Ian 
Row for all his work including all the extras that was done behind the scenes as well as his 
contribution to the committee.  

 

7. Regional Road Safety Action Plan Workshop and "Road to Zero" (Item 6.1) 

ID: A1221566 
Report from Chris Powell, Transport Manager - Northland Transport Alliance 

Moved (Court/Del La Varis-Woodcock)) 

1. That the report ‘Regional Road Safety Action Plan Workshop and "Road to Zero"’ by 
Chris Powell, Transport Manager - Northland Transport Alliance and dated 30 July 2019, 
be received. 

2. That the Regional Transport Committee approve staff complete the on-line submission 
on the draft “Road to Zero - 2020/2030 Road Safety Strategy” based on the feedback 
received from the Regional Road Safety Action Plan Workshop. 

3. That the Regional Transport Committee delegate authority to Tony Phipps, Group 
Manager Customer Services – Community Resilience to undertake any grammatical and 
formatting that may be required to be made to the submission. 

4. That the Regional Transport Committee delegate authority to the RTC Chairman, 
Councillor John Bain, to approve release of the completed submission. 

Carried 
 

Secretarial note: The committee had discussion around prescribed medicines that can cause 
impairment and the lack of warnings on medication boxes/bottles.  The committee would like to see 
more visible warnings on prescribed medications that clearly states that they cause impairment and 
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that you shouldn’t drive if you are taking them.  It was agreed that this is to be added to the Road to 
Zero submission.  

Changes to the RTC’s submission on “Road to Zero” – Barriers to prevent head on crashes on state 
highway.  To be reworded to four laning with appropriate separation/barriers.  Divided carriage 
ways.   

Centre driving lines/Barriers – This will assist with the tourist that are unfamiliar with the Northland 
roads and to help them stay in the correct lane.  

The committee wished to thank NZTA for facilitating the Road to Zero workshop.  This was well 
attended and very well facilitated. 

Conclusion 

The meeting concluded at 11.50am 
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TITLE: Northland Regional Land Transport Plan 2018 - 2021 Funding 
Uptake 

ID: A1255243 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary 

This report covers the subsidy claims submitted to the New Zealand Transport Agency (NZTA) for the 
second year of the 2018/2021 three-year funding period and details the funding uptake by each 
approved authority for the financial period 1 July 2019 to 31 October 2019.  
 

Recommendation 

That the report ‘Northland Regional Land Transport Plan 2018 - 2021 Funding Uptake’ by Chris 
Powell, Transport Manager - Northland Transport Alliance and dated 31 October 2019, be 
received. 

 

Background 

Reports on the Northland Regional Land Transport Plan – Funding uptake are tabled at each Regional 
Transport Committee (RTC) meeting. 
 
These reports serve to update the RTC on the progress of those Activities/Programmes approved for 
funding assistance in the National Land Transport Programme for each of the regions four approved 
road-controlling authorities and the Northland Regional Council.  
 
It is important to note that the financial information provided in this report is for a new financial 
year – 1 July 2019 to 30 July 2020, being the second year of the 2018/2021 Regional Land Transport 
Plan. The budgeted amounts shown may include carry overs from the 2018/2019 financial period. 
 
It is also important to note that with there being no RTC meeting in October 2019 due to the local 
government elections, the figures reflected in the funding uptake spreadsheets cover the 4 month 
period 1 July 2019 to 31 October 2019. 
 
Please note that the attached spreadsheets include a new section titled “Provincial Growth Fund” 
that provides updates on the progress of projects that have their funding approved under this 
category. 
 
Comparisons on Budgeted Expenditure against Actual Expenditure by Activity/Programme for both 
the full financial year and year to date for the relevant financial year are provided.  
 
It is important to note that the Activities/Programmes reflected in the attached spreadsheet do not 
include non-subsidised projects or work categories. 
 
The base information contained in the spreadsheets is sourced directly from the New Zealand 
Transport Agency’s (NZTA’s) ‘2018 – 21 National Land Transport Programme for Northland’ and from 
the relevant subsidy claims as submitted to NZTA by the approved authorities. 
 
Any questions in regards to the information reflected in the attached spreadsheets, can be directed 
to the relevant approved road controlling authority. 
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Attachments  

Attachment 1: RTC Uptake Report for December RTC Meeting ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 09 December 2019  

 

RTC_20191216_AGN_2641_AT_files/RTC_20191216_AGN_2641_AT_Attachment_12294_1.PDF
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TITLE: Regional Road Safety Report 

ID: A1266012 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

 
 

Recommendation 

That the report ‘Regional Road Safety Report’ by Chris Powell, Transport Manager - Northland 
Transport Alliance and dated 4 December 2019, be received. 

 

Background/Tuhinga 

Regional road safety progress reports are tabled at each Regional Transport Committee (RTC) meeting.  
These shared reports with input from the NZ Transport Agency (NZTA) and the Northland Road 
Policing Manager, provide an update on crash events, road safety promotion and an overview of the 
progress made on both the strategic and programme outcomes for the Northland region. 

The Fire Emergency Area Manager, Wi Henwood and the Northland Road Police with talk to a 
presentation detailing their attendance at crashes and the impacts these demands have on their 
services. 

A representative from the Northland Transportation Alliance (NTA) will talk to a presentation in regard 
to the physical and strategic work being undertaken on the regional roads. 

Statistical Data 

Attachment 1 is a copy of the Road Safety Outcomes Q1 2019/20 (outcomes)which provides graphical 
and pictorial representations of key crash and risk data which supports the evidence-based approach 
for Northland Road Safety Action planning. This document provides both national, regional and Police 
District comparative data. 

Please note that as the Northland Police district boundaries differ to the Northland regional and 
district boundaries, there are minor statistical discrepancies when comparing the two as recorded on 
page 16 of the attached document.  

The ‘Outcomes’ document reinforces the priority areas that Northland road safety partners are 
continuing to focus on. Alcohol, motorcycles, young drivers, speed, high-risk drivers, light vehicles, 
restraints continue to be priorities across Northland. In an effort to address the aforementioned 
factors, Police continue their Restraints – Impairment – Distractions – Speed (RIDS) programme.  

This information is further supported by Northland District Health Board hospitalisation, ACC claims, 
Road Policing driver offence & Intel data gathered from various other sources. 

The WSP Opus assisted ‘Northland Road Safety Issues 2014-2018 document is nearly finalised and will 
assist in bringing together the wide range of crash related data. On completion, this document will be 
presented to the Regional Transport Committee. 

NZTA has just released the ‘Communities At Risk Register 2019’. This provides a ranking based on 

‘Personal risk’ using fatal and serious injury crash data from the Transport Agency’s Crash Analysis 
System (CAS). It has been developed by the Transport Agency to identify communities of road users 

This report serves to update the Regional Transport Committee (RTC) on the progress of the 

Northland Road Safety Action Plan and on-going regional road safety related issues. 

https://www.nzta.govt.nz/assets/resources/road-safety-outcomes/docs/rso-jul-sep-2019.pdf
https://www.police.govt.nz/sites/default/files/publications/road-policing-driver-offence-data-1jan2009-30jun2019.xlsx
https://www.nzta.govt.nz/assets/resources/communities-at-risk-register/docs/communities-at-risk-register-2019.pdf
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that are over‐represented in terms of road safety risk. The ‘Register’ highlights personal risk to road 
users by ranking communities by local authority area based on the Safer Journeys areas of concern. 

There are a number of road safety partners and support groups driving road safety interventions 
across the region. A number of the key, road safety partners work across a number of these work 
groups. 

Road Safety Delivery 

The Northland Road Safety Forum focuses on working collaboratively to improve road safety 
objectives and outcomes for the Northland community. It brings together a broad range of 
government agencies, local and regional government, road safety institutions and community 
representatives. The Forum provides for a broad strategic focus through interaction with key 
stakeholders regarding current regional and national matters.  

The Forum caters for a wide audience allowing for a greater diversity of ideas and opinions. It 
encourages the attendance of specialists in various road safety areas in order to gather as much 
information pertaining to national and international road safety related projects being undertaken, 
new ideas being tested and studies in progress. This information is passed through to the Regional 
Road Safety Action Group for consideration and analysis.   

It also provides a regional voice when making submissions on national road safety proposals, plans or 
strategies.   

The Regional Road Safety Action Group meets regularly to plan and manage evidence based regional 
road safety operational activities. Based on the statistical data available, representatives from across 
the region’s road controlling authorities, NZTA, NTA, Police and ACC centre their efforts around 
national, regional and district related road safety initiatives. These include:- 

• National – Complying with the Objectives detailed in: - 

o The Road Safety Objectives reflected in the Government Policy Statement; 

o The “safer Journeys” requirements. To be updated by “Road to Zero” and related 

action plan; and 
o Regional Land Transport Plans. 

• Regional – Education, advertising and enforcement is guided by the Regional Road Safety 
Action Plan which in turn is supported by data from the evidence based Northland Road Safety 
Issues annual report. The main issues currently being addressed in Northland are: 

o Drink/Drug Driving; 
o Speed; 
o Restraints; 
o Distractions; 
o Fatigue; 

o Motorcycle safety; 
o Young and high risk drivers; and  

o Road conditions. 
  

• District – With the current restriction of funding and the limited resources available, more 
streamlined and costs efficient outcomes must be sought. One of these is to share resources 
and knowledge across the region by addressing similar road safety issues. Therefore, those 
issues listed regional may apply locally. 

The Northland Freight Group comprises of representatives from across the heavy vehicle sector, 
heavy vehicle training bodies, WorkSafe NZ, NZTA, Police, Ministry for Social Development and ACC. 
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This group concentrate more toward driver health, safer driving behavior, safer vehicles, industry 
training and liaison with the various road controlling authorities/contractors around existing and 
proposed road works which can adversely impact on freight and traffic movements. 

Annual Truck Education & Health Stops are carried out at both NorthPort and on SH1 at Uretiti. The 
recent Uretiti stop saw approx. 180 trucks stopping. Over 80 drivers had health checks carried out by 
Bream Bay St Johns Ambulance staff. Through interaction with the drivers, agency partners also learn 
some of the knowledge gaps that some drivers have, and follow-ups are carried out at trucking firm 
tool box meetings if appropriate.  

Road Safety Education 

The Ministry of Transport are still working on the new road safety strategy and its associated action 
plan to be released before the end of 2019. More information on this strategy can be obtained through 
the following link: - www.transport.govt.nz/zero   

A new radio, television and digital ‘That’s a fail’ drink driving campaign has been released by NZTA.  
This campaign predominantly focuses on males over the age of 25 years who continue to drive after 
more than a few drinks. 

Below is a copy of the latest quarterly traffic related ‘Length of Stay’ Hospitalisation’s in Northland 
from 2007 through to end of September (Q1) 2019. As can be seen in the graph below there has been 
a gradual increase in the <1 day visits but the 1-3 day & >3 day stays have been reasonably steady.   

Road Safety Infrastructure Projects 

The Northland Transportation Alliance (NTA) on behalf of the three districts of Northland is focussed 
on reducing the number of Death and Serious Injury crashes (DSI’s) through the following three main 
intervention strategies. 

1. Speed Management – a rolling review of all the districts local roads, with an aim to match 
the speed limit to the safe and appropriate speed for the environment.  This is focusing on 
the identified highest risk, or greatest benefit corridors.  This will outline any required 
engineering up. 

2. High Risk Rural Road (HRRR) Standard Safety Interventions (SSI) – the NTA working with 
NZTA has identified our highest risk rural road corridors, where SSI would have the greatest 
safety impact.  The NTA is: -  

a. Developing 14 SSI funding applications to NZTA – potentially increased FAR; 
b. Single Stage Business Case (SSBC) – Ngunguru Rd (Murphys Bend) realignment; 
c. HRRR reports on each route – outlining what specific SSI to utilise; 
d. Detailed designs; and 
e. Implementing through LCLR 

i. Vinegar Hill Rd Realignment 
ii. Whangarei Heads guardrail (Pepi Rd Intersection) 
iii. Kaitaia-Awaroa Rd guardrail sites 
iv. Baylys Coast Rd – markings and signage improvements. 

3. Active Transport / vulnerable road users (Urban focus) 
a. School Zones 
b. Shared Paths 
c. New footpaths 
d. Traffic calming 
e. Improved pedestrian facilities 
f. Bikes in Schools 
g. Bike Skills Training 

National and Regional Crash Statistics   

https://www.youtube.com/watch?v=-aYusXlouHs&feature=youtu.be&fbclid=IwAR0VhRC8BeK0x9z9QeZghLyvkvj_Pz-tDfh4jB4BqAxUDetgVBxoodvbhJo
https://www.youtube.com/watch?v=-aYusXlouHs&feature=youtu.be&fbclid=IwAR0VhRC8BeK0x9z9QeZghLyvkvj_Pz-tDfh4jB4BqAxUDetgVBxoodvbhJo
http://www.transport.govt.nz/zero
http://www.transport.govt.nz/zero
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At the time of compiling this report, the following crash deaths were available.  

National – 312. This is 33 fatalities below the figure for the same period in 2018. 

Regional – 28. This is 4 fatalities below the same period in 2018.   

Please note, that with the transfer of the work related to the gathering, analysing and presentation of 
the regions crash related statistics, these are not available for this meeting but will be presented at 
the February 2020 RTC meeting.  

 

Attachments/Ngā tapirihanga 

Attachment 1: Road Safety Outcomes Report ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 09 December 2019  

 

RTC_20191216_AGN_2641_AT_files/RTC_20191216_AGN_2641_AT_Attachment_12481_1.PDF
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TITLE: New Zealand Transport Agency Update  

ID: A1267258 

From: Steve Mutton, NZTA - Director Regional Relationships Upper North Island  

  

Executive summary/Whakarāpopototanga 

Steve Mutton – NZTA, Director Regional Relationships, Upper North Island will be speaking to this 
will provide a verbal update report to the Regional Transport Committee.  

Key messages include: 

• We have been re-branded to “Waka Kotahi NZ Transport Agency” celebrating our heritage.  

• We want to support your better and a Northland Regional Relationship team has been set 
up to support and worker closer with our partners 

• Arataki is Waka Kotahi NZ Transport Agency’s 10-year plan for improving the performance of 
the land transport system.  Arataki identifies the most significant changes that will impact 
the land transport system and the Step Change responses Waka Kotahi could take over the 
next decade.  

• Speed reviews consultation has been extended to 10 December 2019 due to the 
overwhelming response. 

Recommendation 

That the report ‘New Zealand Transport Agency Update ’ by Steve Mutton, NZTA - Director 
Regional Relationships Upper North Island and dated 9 December 2019, be received. 

 

 

Attachments/Ngā tapirihanga 

Nil 

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 09 December 2019  
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TITLE: Regional Transport Committee Representatives and Regional 
Transport Committee Alternate Representatives 

ID: A1255183 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

The purpose of this report is to introduce the formally nominated representatives to the Regional 
Transport Committee (RTC) and to provide the names of the formally nominated Alternate 
Representatives. It concludes with the recommendation that the report be received. 
 

Recommendation(s) 

1. That the report ‘Regional Transport Committee Representatives and Regional Transport 
Committee Alternate Representatives’ by Chris Powell, Transport Manager - Northland 
Transport Alliance and dated 31 October 2019, be received. 

2. That the formally elected Regional Transport Committee Representatives and Regional 
Transport Committee Alternate Representatives be duly noted. 

 

Background/Tuhinga 

Legislative Compliance – Land Transport Management Act 2003 
Subpart 2, Section 105, subsections 1; 2; 4; of the Land Transport Management Act 2003 (Act) 
stipulates that: - 

1) As soon as practicable after each triennial election, every regional council must establish a 

regional transport committee under this section for its region. 

2) Each regional council must appoint to its regional transport committee: - 

a) 2 persons to represent the regional council; and 

b) 1 person from each territorial authority in the region to represent that territorial 

authority; and 

c) 1 person to represent the agency. 

 

4)   A person specified in subsection (2)(a) to (c) and (3)(a) and (b) may only be   

      appointed on the nomination of the relevant entity. 

6)   Each regional council must appoint from its representatives the chair and  

      deputy chair of the committee. 

7)   At any meeting of a regional transport committee, the chair, or any other person  

      presiding at the meeting:- 

                a)       has a deliberative vote; and 

                b)       in the case of an equality of votes, does not have a casting vote  

                          (and therefore the act or question is defeated and the status quo is  

                          preserved). 

2019 Local Body Election 
Prior to the 2019 local body triennium election, letters were sent to the NZ Transport Agency and 
to the Far North, Whangarei and Kaipara District Councils Chief Executive Officers requesting the 
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names and contact details for both the Representative and Alternate Representative appointed to 
the Northland Regional Transport Committee. 

Northland Regional Transport Committee Representatives. 

Formal written confirmation has been received from the Northland Regional Council, each approved 

territorial authority and the NZ Transport Agency confirming the appointment of the following 

Representatives: - 

Councillor John Bain (Chair) – Northland Regional Council; 

Councillor Rick Stolwerk (Deputy Chair) – Northland Regional Council; 

Councillor Ann Court – Far North District Council; 

Councillor Greg Martin – Whangarei District Council; 

Councillor David Wills – Kaipara District Council; and 

Steve Mutton – Director Regional Relationships (Upper North Island), NZ Transport Agency 

Please see Attachment 1 for the Terms of Reference for the Regional Transport Committee for the 
2019/2021 triennium. 

Northland Regional Transport Committee Alternate Representatives 

Formal written confirmation has been received from the Northland Regional Council, each approved 

territorial authority and the NZ Transport Agency confirming the appointment of the following 

Alternate Representatives: - 

Councillor Justin Blaikie – Northland Regional Council 

No alternative appointed - Far North District Council 

Councillor Phil Halse – Whangarei District Council; 

Councillor Peter Wethey – Kaipara District Council; and 

Jacqui Hori-Hoult – Manager, Systems Management, Northland, NZ Transport Agency. 

Please see Attachment 1 detailing the functions of an Alternative Member. 

Considerations 

1. Options 
 

No. Option Advantages Disadvantages 

1 Appoint a Chair Person, 
Deputy Chair Person and 
Alternate from the 
Northland Regional 
Council. 

Appoint duly elected 
representatives and 
alternate representatives 
from: 

• Far North District 
Council; 

• Whangarei 
District Council 

Legislative compliance 
with Sections 105; 106 
and 107 of the Land 
Transport Management 
Act 2003.  

Ability of Northland to 
apply for funding 
assistance for 
transportation related 
activities through the 
National Land Transport 
Programme. 

Failure to meet legislative 
compliance. 

Northland will be unable 
to compile a Regional 
Land Transport Plan. 

Northland will ineligible 
to apply for funding 
assistance for 
transportation related 
activities through the 
National Land Transport 
Programme. 
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• Kaipara District 
Council; and 

• New Zealand 
Transport Agency 

 

The staff’s recommended option is Option 1 

2. Significance and engagement 

This is a statutory obligation under the Land Transport Management Act 2003 

3. Policy, risk management and legislative compliance 

This is a legislative requirement under Sections 105; 106 and 107 of the Land Transport 
Management Act 2003. 

Further considerations 

4. Community views 

The Land Transport Management Act 2003 does not require community views regarding 
appointees to a Regional Transport Committee. 

5. Financial implications 

Failure to appoint a Regional Transport Committee will result in adverse financial implications 
with regards the application of national funding assistance for transportation related 
activities. 

6. Implementation issues 

No implementation issues are foreseen at this time. 
 

Attachments/Ngā tapirihanga 

Attachment 1: Regional Transport Committee Terms of Reference as at Dec 2019 ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 09 December 2019  
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1 Document Approval 
 

Date Amendment Sign 

28 May 2018 Updated for new representatives from NZTA 
(correspondence received same day) 

Chris Taylor 

11 July 2018 Updated to include alignment with the council’s 
vision, mission and areas of focus as specified in the 
Long Term Plan 2018 – 2028 

Jonathan 
Gibbard 
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Terms of Reference for the 2019 – 2021 Triennium 
 

Regional Transport Committee 

 

Membership 

Section 105 of the Land Transport management Act 2003 stipulates that:- 
1) As soon as practicable after each triennial election, every regional council must 
establish a regional transport committee under this section for its region. 

(2) Each regional council must appoint to its regional transport committee— 

(a) 2 persons to represent the regional council; and 

(b) 1 person from each territorial authority in the region to represent that territorial 
authority; and 

(c) 1 person to represent the Agency. 

(4) A person specified in subsection (2)(a) to (c) and (3)(a) and (b) may only be appointed on 
the nomination of the relevant entity. 

(6) Each regional council must appoint from its representatives the chair and deputy chair of 
the committee. 

In addition to the above, Section 12 of the Interpretation Act 1999 No 85 12 titled “Powers 
to Appoint to an Office” allows for the nomination of and “Alternate Representative”-  

 The power to appoint a person to an office includes the power to- 
(c) Appoint another person in place of a person who- 

i) has vacated the office; or 
ii) has died; or 
iii) is absent; or 
iv) is incapacitated in a way that affects the performance of that persons duty. 

In accordance with the above, the Northland Regional Transport Committee (the committee) 
comprises 

I. Two (2) councillors (as Chairperson and Deputy Chairperson);   
II. One (1) representative from each of the three district councils; and  
III. One (1) representative from the New Zealand Transport Agency. 

The duly elected representatives and their alternate representatives for the period October 
2019 to October 2022 are detailed below.  

Chairperson - Cr John Bain Northland Regional Council 
Deputy Chairperson - Cr Rick Stolwerk Northland Regional Council 
Alternate - Cr Justin Blaikie Northland Regional Council 

Cr Ann Court representing the Far North District Council (FNDC) (alternate not appointed) 
Cr Greg Martin representing Whangarei District Council (WDC) (alternate Cr Phil Halse) 
Cr David Wills representing the Kaipara District Council (KDC) (alternate Cr Peter Wethey) 
Steve Mutton representing the NZ Transport Agency (NZTA) (alternate Jacqui Hori-Hoult) 
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Quorum 
The quorum for meetings of the committee shall be three members, being half of the 
members (including vacancies). 

Terms of Membership 

Should any member appointed to represent an outside organisation be absent without prior 
leave from two consecutive meetings of the committee, that person's appointment is 
automatically terminated. 

Should a vacancy occur in the membership of the committee, the Committee Secretary (or 
person fulfilling that role) shall report this to the next meeting of the council and the 
nominating organisation will be invited to nominate a replacement. 

Members of the committee representing outside organisations are expected to regularly 
report back to their nominating organisation on matters discussed at committee meetings. 

Voting Rights 
At any meeting of the committee, the Chair, or any other person presiding at the meeting,  

(a) has a deliberate vote, and  
(b) in the case of an equality of votes, does not have a casting vote (and therefore the 

act or question is defeated, and the status quo is preserved).   

This is a requirement of the Land Transport Management Act 2003 (the Act) and therefore 
takes precedence over council’s standing orders. 

In the event a duly elected representative has provided advanced notice of non-availability 
at a meeting, the duly elected alternate representative shall be afforded the opportunity to 
vote on behalf of the organisation they represent. 

Vision, mission and areas of focus (Long Term Plan 2018-2028) 
Our Northland – together we thrive.  Working together to create a healthy environment, 
strong economy and resilient communities. 

This committee will contribute directly to the following areas of focus: 
 

• Safe and resilient communities 

• Efficient and effective land transport policies and public transport 

Functions 

1) To prepare for approval by the Northland Regional Council: 

(a) a Regional Land Transport Plan for the Northland region, or any variations to 
the plan, for the approval of the Northland Regional Council; 

(b) to provide the Northland Regional Council any advice and assistance the 
regional council may request in relation to its transport responsibilities. 

2) To adopt a policy that determines significance in respect of variations made to the 
Regional Land Transport Plan. 

3) To regularly monitor and review progress towards the adoption and implementation 
of the Regional Land Transport Plan. 

4) To approve procedures and requirements for implementing the council’s public 
passenger transport service registration functions under the Act 
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5) To advise the council on any significant legislative changes, programmes, plans or 
reports relating to the region’s land transport system. 

6) To liaise with Ministry of Transport, New Zealand Transport Agency, the Commissioner 
of Police, district councils, Northland’s Road Safety Forum and other interests on land 
transport matters, and advise the council on appropriate new initiatives. 

7) To regularly monitor and review progress towards the performance targets and 
outcomes relative to land transport contained in the current Long Term Plan and 
Annual Plan. 

Delegated Authority – Power to Act 

1) Does not have the powers of council to act in the following instances as specified by 
Clause 32 (1) of Schedule 7 of the Local Government Act 2002: 

a) make a rate; 
b) make a bylaw; 
c) borrow money, or purchase or dispose of assets, other than that in accordance 

with the current  Long Term Plan or Annual Plan; 
d) adopt a Long Term Plan, or Annual Plan, or Annual Report; 
e) appoint a Chief Executive; or 
f) adopt policies required to be adopted and consulted on under this Act in 

association with a Long Term Plan or developed for the purpose of the Local 
Governance Statement. 

2) Does have the ability to appoint subcommittees to deal with any matters of 
responsibility within the committee’s Terms of Reference and areas of responsibility, 
and to make recommendations to the committee on such matters.  (Any 
subcommittee shall not have power to act other than by a resolution of the 
committee with specific limitations where there is urgency or special circumstance.) 

3) Does have the ability to make decisions in accordance with the Terms of Reference. 

Power to Act (for the information of council) 

1) To prepare an annual report on the Regional Land Transport Plan. 

2) To co-ordinate regional road safety activities. 

3) To monitor transport activities of the regional council, territorial authorities and New 
Zealand Transport Agency in order to report on progress of the Regional Land 
Transport Plan. 

Power to Recommend to Council 

1) To prepare and recommend the Regional Land Transport Plan and Regional Public 
Transport Plan.  To consider and recommend transportation planning studies and 
associated outcomes. 

2) To provide recommendations to relevant government agencies on transport priorities 
and the allocation of national regional transport funds. 
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TITLE: Regional Land Transport Plan 2021-2027 

ID: A1258437 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This report serves to advice and update the Regional Transport Committee on: - 

• The statutory requirements relating to the compilation of a Regional Land Transport Plan as 
detailed in the Land Transport Management Act 2003; 

• The work undertaken to date both regionally and nationally on the Regional Land Transport 
Plan 2021-2027; and 

• The proposed Project Plan outlining the way forward. 

The detailed nature of this report is to assist the new Regional Transport Committee members that 
have had no prior involvement in Regional Land Transport Plans. 

Recommendation(s) 

1. That the report ‘Regional Land Transport Plan 2021-2027’ by Chris Powell, Transport 
Manager - Northland Transport Alliance and dated 11 November 2019, be received. 

2. That the Regional Transport Committee approve the proposed Future Actions for the 
compilation of the Regional Land Transport Plan 2021-27; 

3. That progress reports be tabled at each Regional Transport Committee until the 
conclusion of the process.  

 

Background/Tuhinga 

Land Transport Management Act 2003 

The Land Transport Management Act 2003 (Act) details the statutory requirements for the 
compilation of Regional Land Transport Plans (RLTP). In regard to the role of the Regional Transport 
Committee (RTC), the following should be noted: -  

Section 13 - Responsibility for preparing and approving regional land transport plans 

(1) Every 6 financial years, each regional council, in the case of every region except Auckland, 

must— 

(a) ensure that the relevant regional transport committee prepares, on the regional 

council’s behalf, a regional land transport plan; and 

(b) approve the regional land transport plan by a date appointed by the Agency. 

Section 14 - Core requirements of regional land transport plans 

Before a regional transport committee submits a regional land transport plan to a regional 

council or Auckland Transport (as the case may be) for approval, the regional transport 

committee must— 
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(a) be satisfied that the regional land transport plan— 

(i) contributes to the purpose of this Act; and 

(ii) is consistent with the GPS on land transport; and 

(b) have considered— 

(i) alternative regional land transport objectives that would contribute to the purpose of 

this Act; and 

(ii) the feasibility and affordability of those alternative objectives; and 

(c) have taken into account any— 

(i) national energy efficiency and conservation strategy; and 

(ii) relevant national policy statements and any relevant regional policy statements or 

plans that are for the time being in force under the Resource Management Act 1991; and 

(iii) likely funding from any source. 

Section 18CA - Review of regional land transport plans 

(1) A regional transport committee must complete a review of the regional land transport plan 

during the 6-month period immediately before the expiry of the third year of the plan. 

(2) In carrying out the review, the regional transport committee must have regard to the views 

of representative groups of land transport users and providers. 

With regards to the compilation, content and consultation of a RLTP, the Land Transport 
Management Act 2003 (Act) provides direction on: -- 

• Form and content; 

• Consultation requirements; 

• Process of approval; 

• Variations to the RLTP; 

• Separate consultation with Maori on particular activities; 

• Maori contribution on decision making. 

For a more detailed analysis of the Acts requirements please refer to Part 2, Subpart 1, Sections 13 
to 18M of the Act. These can be accessed through the following link. 

http://www.legislation.govt.nz/act/public/2003/0118/latest/DLM226230.html 

Government Policy Statement on Land Transport 

The Government Policy Statement on Land Transport (GPS) outlines the Government’s strategy to 
guide land transport investment over a 10-year period. The GPS operates under the Act, which sets 
out the scope and requirements for the GPS. 

The GPS influences decisions on how money from the National Land Transport Fund (the NLTF) will 
be invested across activity classes. It also guides the NZ Transport Agency (NZTA) and local 
government on the type of activities that should be included in RLTP’s and the National Land 
Transport Programme (NLTP). 

The hypothecated NLTF funding is predominantly sourced from fuel excise tax, road user charges 
and Crown funds.  

The GPS details the: - 

• Role of the GPS and Government policies relevant to transport; 

• Strategic Direction; 

• Investment in land transport; and 

http://www.legislation.govt.nz/act/public/2003/0118/latest/link.aspx?id=DLM230264
http://www.legislation.govt.nz/act/public/2003/0118/latest/DLM226230.html
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• Funding sources and management of expenditure; 

Whilst the GPS guides land transport investment for a 10-year period, it is compiled every three 
years. 

The draft 2021/27 GPS was scheduled for release in December 2019 to allow councils to have an 
early start on their RLTP’s. Verbal feedback has indicated that this release may be delayed to April 
/May 2020,  

Further information pertaining to the GPS can be sourced from: - 

https://www.transport.govt.nz/multi-modal/keystrategiesandplans/gpsonlandtransportfunding/ 

Northland Regional Land Transport Plan 2021-2027 

A RLTP is the regions application for national funding assistance from the NLTF. It is important to 
note that the RLTP is “an application for funding assistance and in no way guarantees funding 
approval for any project or programme”.   

To assist the RTC in the compilation of the RLTP 2021/2027, the Northland Transportation Alliance 
(NTA) has set up a RLTP Project Team (team). This team meets every two months with a focus on 
ensuring that the RTC is provided with the necessary information to make informed decisions  

The team will table progress reports at each RTC meeting until the conclusion of the RLTP 2021/27 
process.  

Please note that until such time as the draft GPS is released, the draft Project Plan for the RLTP 
cannot be finalised. 

National Review of RLTP Process 

At the RTC meeting of 7 August 2019, a paper titled “Improving the Value of the Regional Land 
Transport Plan” was tabled, along with a PowerPoint presentation 

This report detailed the work being undertaken nationally by regional councils, Auckland Transport, 
unitary authorities, the NZTA and the Ministry of Transport (MoT) in an effort to improve the value 
of the RLTP, improve efficiency and reduce churn and improve communication and consultation. 

Whilst Section 14 of the Act - Core Requirements of Regional Land Transport Plans states that the 
RLTP is “consistent with the GPS on land transport”, this national review is striving to promote 

the importance of RLTP’s in delivering the regions priorities and that these be reflected in the 
relevant NLTP’s.    

This work will continue throughout the duration of the compilation and consultation of RLTP 
2021/2027 process. 

See Attachment 1 for a copy of the “Improving the Value of the Regional Land Transport Plan” paper 
and related presentation. 

Future Actions 

Following the release of the draft GPS, the RTC will have a better indication of where the 
government is wanting to direct RLTF funding. Early indications are that there will be no major 
changes to the existing GPS. 

At the first RTC meeting following the release of the draft GPS, a report will be tabled outlining the 
content and implications for the region.  

This report will also include a recommendation that an independent facilitator be appointed to 
undertake an “Investment Logic Mapping” workshop to gain agreement on the region’s 
transportation “Problems” and “Benefits” to be gained by addressing these Problems. 

https://www.transport.govt.nz/multi-modal/keystrategiesandplans/gpsonlandtransportfunding/
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The report will further recommend that on completion of the Investment Logic Mapping exercise, 
staff commence work on the Strategic Context “(Front End) of the draft RLTP. This work will include 
the: - 

1. Strategic Framework detailing the desired future state of the region with a 30 Year 
Vision and will include the desired: - 

• Objectives; 
• Targets; 
• Policies; 
• Implementation Measures; and 
• Long Term Results 

2. Transport Investment Priorities to identify the regions 10 Year Transport Policies and will 
cover: - 

• The most urgent and critical problems/barriers to achieving the region’s long-term 
vision and objectives; 

•  The region’s short –medium term priorities; and 
• Identify specific transport priority investment areas that should be reflected in AO 

programmes of activities and other priority Implementation areas. 

The RTC will be requested to consider the possibility of undertaking a separate public consultation 
process on the high level strategic component (Front End) of the draft RLTP. This will allow for the 
second phase of the RLTP, being the detailing of the projects and programmes to be included and 
the prioritisation of projects where required, to be compiled and consulted on separately.  

 

Considerations 

1. Options 
 

No. Option Advantages Disadvantages 

1 Do Nothing None Failure to apply for 
national funding 
assistance through the 
National Land Transport 
Fund for regional 
transportation related 
activities. 

2 Complete and submit the 
Regional Land Transport 
Plan 2021-2027 in 
accordance with the 
requirements of the Land 
Transport Management 
Act 2003. 

Ability to apply for 
national funding 
assistance through the 
National Land Transport 
Fund for regional 
transportation related 
activities. 

Failure to apply for much 
needed regional funding 
through the National 
Land Transport Fund for 
transportation related 
activities to the detriment 
of the region 

 

The staff’s recommended option is Option 2. 

2. Significance and engagement 
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The issues pertaining to significance and engagement relating to the compilation of a Regional 
Land Transport Plan is detailed in the Land Transport Management Act 2003.3. Policy, risk 
management and legislative compliance 

The required policy and legislative compliance relating to the compilation of a Regional Land 

Transport Plan is detailed in the Land Transport Management Act 2003.Further considerations 

4. Community views 

As the compilation of a Regional Land Transport Plan is a statutory function, the process for 
consultation is detailed under Section 18 of the Land Transport Management Act 2003. 

5. Māori impact statement 

As the compilation of a Regional Land Transport Plan is a statutory function, the process for 
addressing Maori impacts is detailed under Sections 18G and 18H of the Land Transport 
Management Act 2003. 

6. Financial implications 

As this is a subsidised activity, no financial implications have been identified. 

7. Implementation issues 

At this early stage of the project, no implementation issues have been identified. 
 

Attachments/Ngā tapirihanga 

Attachment 1: Improving the Value of the Regional Land Transport Plan ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 09 December 2019  

 

RTC_20191216_AGN_2641_AT_files/RTC_20191216_AGN_2641_AT_Attachment_12357_1.PDF
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TITLE: Regional Public Transport Plan 2021 - 2031 

ID: A1265529 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

The purpose of this report is to detail the process to be followed in regards to the compilation of the 
Regional Public Transport Plan 2021-2031.  

Any approved authority that operates contracted passenger services and receives funding assistance 
through the Regional Land Transport Fund, must have an approved Regional Passenger Transport 
Plan in place. This Plan must detail services in operation, identified problem areas and how these 
problems will be addressed. 

The report details the regulatory requirements to be followed and recommends that in an effort to 
both streamline and be more cost efficient, the Regional Transport Committee approve that the 
compilation of the Regional Public Transport Plan 2021-2031 run in parallel to compilation of the 
Regional Land Transport Plan 2021-2027.   
 

Recommendation(s) 

1. That the report ‘Regional Public Transport Plan 2021 - 2031’ by Chris Powell, Transport 
Manager - Northland Transport Alliance and dated 3 December 2019, be received. 

2. In an effort to streamline the process and reduce costs it is recommended that the 
Regional Passenger Transport Plan 2021-2031 and the Regional Land Transport Plan 
2021-2027 be compiled and run in parallel. 

3. That the Northland Transportation Alliance Regional Land Transport Project Team in 
conjunction with Northland Regional Council staff compile the Draft Regional Public 
Transport Plan 2021-2031 for approval by the Regional Transport Committee. 

4. That update reports be tabled at all Regional Transport Committee meetings till the 
completion of the process. 

Background/Tuhinga 

Land Transport Management Act 2003 (LTMA). 

Section 126 of the Land Transport Management Act 2003 stipulates that a “Regional Public 
Transport Plan must be current for a period of not less than 3 years in advance and not more than 10 
years in advance”. 

The present Regional Passenger Transport Plan (RPTP) was compiled in 2015 and updates in 2018. 

Section 117 to 129 of the LTMA details the statutory requirements a regional council must comply 
with in the compilation of a Regional Public Transport Plan (RPTP). 

These cover the compilation, content, consultation, implementation and variations to a RPTP. 

For a more detailed explanation of the legal requirements, please refer to Sections 117 to 129 of the 
Land Transport Management Act 2003 on the link below. 

http://www.legislation.govt.nz/act/public/2003/0118/latest/DLM226230.html 

 

 

http://www.legislation.govt.nz/act/public/2003/0118/latest/DLM226230.html
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Funding Assistance Requirements 

In order for regional council passenger transport services to be eligible for funding assistance 
through the National Land Transport Fund, they must have an approved RPTP in place. 

During the compilation phase of the Regional Land Transport Plan 2018-2021, the NZ Transport 
Agency (NZTA) approved that RPTP’s that included both strategic objectives, identified problem 
areas and operational requirements, could be used as a Business Case in support of funding 
applications. This would assist in reducing the amount of work required in a funding application. 

The present RPTP has been written to comply with the above requirement and it is recommended 
that this practice continue 

Regional Public Transport Plan 2015-2021 

The last RPTP was compiled released in 2015. This document was reviewed with minor changes 
made to align with the governments public transport objectives as reflected in the Government 
Policy Statement in 2018. 

For a copy of the Regional Public Passenger Transport Plan 2015-2025, please click on the link below. 

https://www.nrc.govt.nz/resource-library-summary/transport-publications/regional-public-
transport-plan-2015-2025/ 

As the application for funding assistance for passenger transport services is undertaken through a 
Regional Land Transport Plan (RLTP), and in an effort to streamline the process and reduce costs it is 
recommended that the RLTP 2021-2027 and the RPTP 2021-2031 be compiled and run in parallel. 

It is further recommended that the Northland Transportation Alliance RLTP Project Team in 
conjunction with Northland Regional Council staff compile the Draft RPTP for approval by the 
Regional Transport Committee. 

Considerations 

1. Options 
 

No. Option Advantages Disadvantages 

1 Do Nothing None Failure to apply for 
national funding 
assistance through the 
National Land Transport 
Fund for public passenger 
transport services. 

2 Complete and submit the 
Regional Land Transport 
Plan 2021-2027 in 
accordance with the 
requirements of the Land 
Transport Management 
Act 2003. 

Ability to apply for 
national funding 
assistance through the 
National Land Transport 
Fund for regional 
transportation related 
activities. 

Failure to apply for much 
needed regional funding 
through the National 
Land Transport Fund for 
transportation related 
activities to the detriment 
of the region 

 

The staff’s recommended option is Option 2 

2. Significance and engagement 

The issues pertaining to significance and engagement relating to the compilation of a Regional 
Passenger Transport Plan is detailed in the Land Transport Management Act 2003. 

https://www.nrc.govt.nz/resource-library-summary/transport-publications/regional-public-transport-plan-2015-2025/
https://www.nrc.govt.nz/resource-library-summary/transport-publications/regional-public-transport-plan-2015-2025/
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3. Policy, risk management and legislative compliance 

The required policy and legislative compliance relating to the compilation of a Regional land 
Transport Plan is detailed in the Land Transport Management Act 2003. 

Further considerations 

4. Community views 

As the compilation of a Regional Passenger Transport Plan is a statutory function, the process 
for consultation is detailed under Section 18 of the Land Transport Management Act 2003. 

5. Māori impact statement 

As the compilation of a Regional Public Transport Plan is a statutory function, the process for 
addressing Maori impacts is detailed under Section 82 of the Local Government Act 2002. 

6. Financial implications 

As this is a subsidised activity, no financial implications have been identified. 

7. Implementation issues 

At this early stage of the project, no implementation issues have been identified 
 

Attachments/Ngā tapirihanga 

Nil 

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 09 December 2019  
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