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TITLE: Confirmation of Minutes - 08 April 2020 

ID: A1319851 

From: Evania Arani, Executive Assistant Customer Services - Community Resilience  

  

Recommendation 

That the minutes of the Regional Transport Committee meeting held on 08 April 2020, be 
confirmed as a true and correct record. 

 

Attachments/Ngā tapirihanga 

Attachment 1: Unconfirmed RTC minutes - 08 April 2020 ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 03 June 2020  
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TITLE: Northland Regional Land Transport Plan 2018-2021 Funding 
Uptake 

ID: A1317852 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary 

This report covers the subsidy claims submitted to the New Zealand Transport Agency (NZTA) for the 
second year of the 2018/2021 three-year funding period and details the funding uptake by each 
approved authority for the financial period 1 July 2019 to 30 April 2020.  
 

Recommendation 

That the report ‘Northland Regional Land Transport Plan 2018-2021 Funding Uptake’ by Chris 
Powell, Transport Manager - Northland Transport Alliance and dated 20 May 2020, be 
received. 

 

Background 

Reports on the Northland Regional Land Transport Plan – Funding uptake are tabled at each Regional 
Transport Committee (RTC) meeting. 
 
These reports serve to update the RTC on the progress of those Activities/Programmes approved for 
funding assistance in the National Land Transport Programme for each of the regions four approved 
road-controlling authorities and the Northland Regional Council.  
 
Comparisons on Budgeted Expenditure against Actual Expenditure by Activity/Programme for both 
the full financial year and year to date for the relevant financial year are provided.  
 
The Activities/Programmes reflected in the attached spreadsheet do not include non-subsidised 
projects or work categories. 
 
The base information contained in the spreadsheets is sourced directly from the New Zealand 
Transport Agency’s (NZTA’s) ‘2018 – 21 National Land Transport Programme for Northland’ and from 
the relevant subsidy claims as submitted to NZTA by the approved authorities. 
 
It is important to note that with the Covid 19 Alert Levels 4 and 3 lock downs experienced during 
April 2020, the ability of all councils and Waka Kotahi to deliver services was severely hampered.  
This resulted in: - 

• Capital works being put on hold and funding having to be carried into the 2020/21 financial 
year; 

• Non-essential work having to be postponed; 

• Emphasis being placed on catching up on maintenance work; 

• Whangarei bus services reduced to operating Saturday schedules for essential worker and 
services only; 

• Very little Total Mobility services operating; 

• All planned road safety activities having to be cancelled. 
 
The above will obviously have a marked impact on expenditure and subsidy uptake which will carry 
over into the remainder of the 2019/2020 financial year. 
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Any questions in regards to the information reflected in the attached spreadsheets, can be directed 
to the relevant approved road controlling authority. 
 

Attachments  

Attachment 1: Funding Uptake Report - April 2020 ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 03 June 2020  
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TITLE: Draft Government Policy Statement 2021 and Draft NZ Rail Plan 
2019 Submissions 

ID: A1317929 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This report is to provide the Regional Transport Committee members with copies of the finalised 
submission made on the Draft Government Policy Statement 2021 and the Draft New Zealand Rail 
Plan 2019. 
 

Recommendation 

That the report ‘Draft Government Policy Statement 2021 and Draft NZ Rail Plan 2019 
Submissions’ by Chris Powell, Transport Manager - Northland Transport Alliance and dated 20 
May 2020, be received. 

 

Background/Tuhinga 

At the Regional Transport Committee (RTC) meeting of 8 April 2020, a paper was tabled introducing 
the Draft Government Policy Statement 2021 and the Draft New Zealand Rail Plan 2019. 

The Ministry of Transport had planned to present on both of the above but due to COVID-19 
restrictions they were unable to do so. Instead they provided reading and video material to be 
distributed to the members of the RTC. This included information relating to the submission process. 

Draft submissions were compiled for both the Draft Government Policy Statement 2021 and the 
Draft New Zealand Rail Plan 2019. The drafts were forwarded to the following for consideration and 
comment: - 

• RTC Elected Representatives; 

• Chief Executive Officers; 

• Senior Regional Council, District Councils and Kawa Kotahi Transport Managers; 

• Northland Transportation Alliance Management; and 

• Regional Land Transport Plan Project Team. 

The draft submissions were amended to include the feedback received. The RTC Chair approved the 
release of the finalised documents which were forwarded to the Ministry of Transport on 11 May 
2020. 
 
Attached to this report are copies of the finalised submissions.  
 

Attachments/Ngā tapirihanga 

Attachment 1: Submission on The Draft New Zealand Rail Plan 2019 - 29 April 2020 ⇩  

Attachment 2: 2020 GPS -NRC submission - Draft Government Policy Statement 2021 ⇩   

RTC_20200610_AGN_2812_AT_files/RTC_20200610_AGN_2812_AT_Attachment_13097_1.PDF
RTC_20200610_AGN_2812_AT_files/RTC_20200610_AGN_2812_AT_Attachment_13097_2.PDF
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Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 03 June 2020  
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11 May 2020 
 
 
 
Committee Secretariat 
Transport & Infrastructure Select Committee Select Committee Services 
Parliament Buildings 
WELLINGTON  6160 
 
E-mail: ti@parliament.govt.nz 
 
 
 
 

Dear Sir/Madam 
 

REGIONAL TRANSPORT COMMITTEE SUBMISSION ON THE DRAFT NEW ZEALAND 
RAIL PLAN 2019 
 
Thank you for the opportunity to provide a submission on the Draft New Zealand Rail Plan 2019. 
 

Please find attached the Regional Transport Committee submission. 
 
If you have any questions regarding this submission, please contact Chris Powell on 
chrisp@nrc.govt.nz 
 
 
 
Regards 
 

 
 
 
Councillor John Bain 
Chairman, Regional Transport Committee 
 
Encl. 

  

mailto:ti@parliament.govt.nz
mailto:chrisp@nrc.govt.nz
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Date: 11 May 2020 

A submission by: The Northland Regional Transport Committee 

On: The Draft New Zealand Rail Plan 2019 

Contact Address: Councillor John Bain 
Chairman, Regional Transport Committee 
Northland Regional Council 
Private Bag 9021 
Whangārei Mail Centre  0148 

Telephone number: 09 470 1200 

Email address: info@nrc.govt.nz 

 
 

Please find below the Regional Transport Committee’s (RTC) comments regarding the Draft New Zealand 
Rail Plan 2019 (Plan): 

1. Whilst the RTC supports in principle the government’s Strategic Priorities for rail over the next 
10 years, it considers that these are predominantly targeted toward commuter rail in 
Auckland and Wellington and specific large rail projects that do not support rural regions.  

2. RTC does not agree that the development of the rail network will result in a lowering of the 
number of trucks on the regions roads.  With a rural-based economy, the majority of truck 
movements are along routes feeding into a central point.  Therefore, sufficient funding to 
ensure all the region’s roads are “fit for purpose” is paramount.  

3. RTC questions the statements contained in the section titled Resilience and Security and seeks 
clarification as to how this would assist rural regions with limited rail access.  

4. RTC supports “rail network investment decisions taken under the Land Transport Management 
Act” as this will assist in aligning all transport modes in the region’s Regional Land Transport 
Plan. 

5. RTC questions the statement that “The Rail Plan is a non-statuary document that will guide 
investment for the rail system”, particularly as this document will guide future funding 
decisions from the National Land Transport Fund (NLTF) and influence the Government Policy 
Statement on Transport.  RTC requests that the Plan clearly state the role the Plan will have in 
funding decisions under the NLTF.  It should state whether funding decisions must take the 
plan “into account”, “have regard” to the plan or be consistent with the plan. 

6. RTC does not agree that funding will be channeled through the NLTF, as this could potentially 
result in much needed funding for roading be directed away toward rail related projects.  It 
could also allow for funding for a specific rail project being redirected toward other rail 
projects deemed more important, ie. commuter rail in large cities. 

 

mailto:info@nrc.govt.nz
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7. RTC supports track user charges being deemed revenue but seeks greater transparency of 
how track charges will be set to ensure that it is fair and does not create financial risk for local 
authorities. 

8. RTC supports investment through the Provincial Growth Fund to support regional economic 
development outcomes. 

9. RTC seeks confirmation that the assessment criteria developed by Waka Kotahi NZ Transport 
Agency (Transport Agency) for rail infrastructure projects will be consistent with existing 
assessment criteria that the Transport Agency uses for roading and transport related projects. 

10. RTC agrees in principle to the Plan’s Strategic Investment Priorities and acknowledges that the 
investment required to meet these priorities will take time due to the current state of the 
network, particularly in Northland. 

11. RTC supports the following Key Priorities for investment over the next ten years: 

a. Network renewals and maintenance program; 

b. Level crossing safety improvements; 

c. Locomotive and wagon replacement; and 

d. Core asset renewals. 

12. RTC does not support that the “Completion of upgrade in rail in Northland” lies under Future 
Opportunities and requests that this be moved under Key Priorities for investment over the 
next ten years.  Upgrading the Northland Line between Swanson and Whangārei and the 
construction of a spur line to Marsden Point are essential for Northport to take rail freight.  A 
rail link to Northport is critical for considering any expansion of the port, such as being 
proposed by the partial shift of Ports of Auckland to Northport which is being promoted to 
happen within the next ten years. 

13. RTC supports the Investment Priorities 2019-21, but seeks clarity on whether the “Main North 
Line” is in fact the Auckland – Whangārei rail link  

14. RTC supports the Investment Priorities 2021-2031. 

15. Whilst the RTC supports in principle the need for investment in metropolitan rail to support 
growth in the largest cities, it is concerned that such a substantial amount of funding has been 
directed to these projects and that there is the potential for further funding to be moved from 
regionally important projects to cover any shortfalls that may occur. 

16. RTC fully supports the “Enabling of regional development and connectivity through the 
Provincial Growth Fund”. 

 
 

Thank you again for the opportunity for RTC to provide a submission on The Draft New Zealand Rail 
Plan 2019. 
 

The Regional Transport Committee does not wish to appear and be heard at the Select Committee 
hearings for The Draft New Zealand Rail Plan 2019. 
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Signed on behalf of Northland Regional Transport Committee  

 

 

Cllr John Bain 

(Chairperson)   Dated:  11 May 2020 
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TITLE: Regional Road Safety Report 

ID: A1318900 

From: Ian Crayton-Brown, Transport Projects Officer  

  

Executive summary/Whakarāpopototanga 

This report serves to update the Regional Transport Committee (RTC) on the progress of the 
Northland Road Safety Action Plan and on-going regional road safety related issues. 
 

Recommendation 

That the report ‘Regional Road Safety Report’ by Ian Crayton-Brown, Transport Projects 
Officer and Nick Marshall Team Leader – Road Safety & Traffic Engineering | Northland 
Transport Alliance dated 22 May 2020, be received. 

 

Background/Tuhinga 

Regional road safety progress reports are tabled at each Regional Transport Committee (RTC) meeting. 
These shared reports include input from the Waka Kotahi NZ Transport Agency (NZTA), Northland 
Road Policing Manager and the Northland Transportation Alliance. They provide an update on: - 

• Crash events; 

• Road safety promotion; 

• Road safety infrastructure projects; and 

• An overview of the progress made on both the strategic and programme outcomes for the 
Northland region. 

Attachment 1 is a presentation from the Northland Road Police detailing their road safety operational 
work.  

Road Trauma Update: 
2020 Year to Date Road Death Statistics 

• National = 106 deaths compared to 156 in 2019  

• Northland = 14 deaths compared to 13 in 2019 

 
Whilst the national level has reflected a positive reduction in deaths and casualties, Northland 
unfortunately has bucked this trend.  

It is unfortunate that during the Alert Level 4 and 3 lockdown period with fewer vehicles on the roads, 
Police were busy with both crashes and breaching of road rules across the network. This resulted in 
four fatal crashes during this period in Northland.   

Road Safety Delivery: 

Motorcycle Safety  

Ride Forever (R4E) Rider Training Update: 

Ride Forever training courses were cancelled during the COVID-19 lockdown. They are planned to 
resume again under Alert Level 2.  



Regional Transport Committee  ITEM: 5.2 
10 June 2020 

ID: A1323141 36 

 
For the 2019/20 financial year up to and including April, 217 riders participated in the Ride Forever 
(R4E). These included: - 

• 54 on the Bronze course; 

• 107 the Silver course; and  

• 56 the Gold course. 

 
Motorcycle Awareness Month (MAM): 
Motorcycle Awareness Month planning for September 2020 has started. This project will focus on the 
importance of motorcycle rider training and motorcycle maintenance.  This is important as increasing 
numbers of motorcyclists return to the road as the weather improves and the long Labour Weekend 
which is historically a popular motorcycling weekend. 

Road Safety Week: 
Work has commenced on the planning activities for the national ‘Road Safety Week’ scheduled to take 
place from 9-15 November 2020. Because of COVID-19, this annual event had to be postponed from 
May 2020 until November 2020. Australia will also be promoting Road Safety Week during this time.  

The theme this year’s road safety week is ‘Step Up for Safe Streets’ and the road safety weeks colour 
is ‘Yellow’. The ‘Not for Profit’ road safety charity ‘Brake’, is the key driver promoting this annual event 
nationally and encourages local road safety partnerships to engage in local promotions and events 
helping raise awareness about road safety.   

Road Safety Planning 
Road safety planning and interventions must be based around sound information and an evidenced 
based approach.  

Attachment 2 is a brief summary presentation from WSP of the Northland Road Safety Issues 2014-
2018 document. The Northland Road Safety Issues 2015-2019 document is currently being updated. 

National Radio Award - Best Radio Creative 
Northland Road Safety had three of its road safety radio messages selected as finalists in two 
categories of the Annual National Radio Awards. The two categories were – ‘Best Commercial 
Production’ and ‘Best Single Commercial’.  
 
Attachment 3 is the list of finalists and winners at the National Radio Awards.  
 
Northland Road Safety radio messages have now won national Awards four years running including 
an International Safety Award in Bangkok two years ago, and many more finalist placings over a much 
longer period. 

Road Safety Promotion 
Road safety promotion work is presently centred on supporting Police with road safety promotional 
items for the increasing numbers of motorists returning to the region’s roads. 

The promotional material highlights the need for: - 

• Safe driving/riding practices. 

• Awareness. 

• Courtesy.  

• Reinforcing the importance of seatbelt wearing.  
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Road Safety Infrastructure Projects  

Road Safety Action Planning 
1. Review of RSAP delivery across Northland’s local roads 

• NTA commissioned Linda Cook from rationale to do a service delivery review of how 
RSAP is delivered across Northland, the outcome of this report will be presented to 
the 4 councils of Northland with an aim to adopt the recommended model from the 
next LTP (July 2021 onwards).  As part of our commitment to the 2020 Road to Zero 
has a vision of a New Zealand where no one is killed or seriously injured in road 
crashes. With a target to reduce Death and Serious Injuries (DSIs) by 40% by 2030. 

2. Far North REAP 

• Contract to be rolled over to June 2021 and Rationales report presented to FNDC 

• Activity Far North REAP (see attachment 4) 
3. Road Safe Northland 

• Contract to be rolled over to June 2021 and Rationales report presented to KDC & 
WDC 

• Activity Northland Road Safety Trust (see attachment 5) 
4. Bike Skills Training – Bike Northland / Sport Northland partnership 

• Delivery was continued through online learning material developed during lockdown 

• Normal delivery resuming post lockdown, with a focus on those pupils that 
undertook self-assessment during lockdown. 

 
Speed Management 

1. Tranche 1 (now) 

• FNDC Okaihau-Kaeo-Waimate Review Area (Hearing complete, decisions report 
adopted 21st May, implementation and legalization planned for June 2020) 

• WDC Ruakaka, One Tree Point Area (Hearing was last week, decisions report due to 
council June 2020) 

• WDC Waipu Township (Hearing was last week, decisions report due to council June 
2020) 

• WDC Vinegar Hill Area (Hearing was last week, decisions report due to council June 
2020) 

2. Tranche 2 (next, later this year) 

• FNDC – Ahipara-North Hokianga & Kaitaia area 

• WDC – Whangarei Heads 

• WDC – Bream Bay (Cove Rd) area 

• KDC – Mangawhai Kaiwaka area 
3. Tranche 3 (early next year) 

• FNDC – Russell area 

• WDC – Tutukaka Coast (Ngunguru to Russell) 

• KDC – Pouto Peninsula & West Coast 
 
Northland Local Road Safety Action Plan 
The NTA will provide a brief to all four Councils and the RTC on what is required in Northland to 
achieve the Road To Zero goal of reducing Death and Serious Injuries (DSIs) by 40% by 2030.  This 
will require a step increase in investment in local roads in Northland, this paper will discuss: 

1. What this investment is required to achieve governments goal (list of projects & their rough 
order cost); 

2. the implications to each RCA; 
3. How long it will take each RCA to achieve the goal with current investment levels; 
4. options for how this might be achieved. 
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From this NTA staff will write a Northland Road Safety Strategy 2020-2030, in line with Road to Zero 
NZ Road Safety Strategy. 
 
Road Safety Infrastructure Improvements 

1. High Risk Rural Road Safety Improvements (HRRR SI) 

• FNDC 
o 5# key routes upgrade of curve advisory signage – seeking quotes from 2# 

maintenance contracts 
o Kaitaia to Ahipara 

▪ implementing some of the required roadside hazard protections 
(guardrails) 

▪ Potentially complete all roadside hazard protection works 2020-21 with 
underspends in other areas. 

• WDC 
o Vinegar Hill Rd – realignment of Riversong Intersection, signage and markings 

o Whangarei Heads Rd – starting design of Curve Signage review 

• Safer Network Programme Pipeline Tool, 
o Standard Safety Interventions (SSI) - business cases for NZTA 
o We have drafted 14 SSI applications for our highest risk rural roads, these are with 

NZTA for consideration 
o We are working with NZTA on their new Pipeline Tool to enhance our FWP 

programme for 2021-31. 
 
Provided by Nick Marshall Team Leader – Road Safety & Traffic Engineering | Northland Transport 
Alliance.  

 

Attachments/Ngā tapirihanga 

Attachment 1: Police Presentation ⇩  

Attachment 2: Northland Road Safety Issue 2014-2018 Summary WSP Presentation ⇩  

Attachment 3: The NZ Radio Awards Winners and Finalists ⇩  

Attachment 4: Far North REAP Update ⇩  

Attachment 5: Northland Road Safety Trust Update ⇩   

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 04 June 2020  
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TITLE: Regional Land Transport Plan and Regional Public Transport 
Plan - Progress Report 

ID: A1319371 

From: Chris Powell, Transport Manager - Northland Transport Alliance  

  

Executive summary/Whakarāpopototanga 

This report serves to update the progress on the Regional Transport Committee on the Regional 
Land Transport Plan 2021-2027 and Regional Public Transport Plan (RPTP) since the 8 April 2020 RTC 
meeting. 

 

Recommendation 

That the report ‘Regional Land Transport Plan and Regional Public Transport Plan - Progress 
Report’ by Chris Powell, Transport Manager - Northland Transport Alliance and dated 25 May 
2020, be received. 

 

Background/Tuhinga 

At the 8 April 2020 Regional Transport Committee (RTC) meeting, a report was tabled detailing:  

• The possible effects that the Covid-19 (Coronavirus) Pandemic could have on not only the 
timeline of the preparation of both the Regional Land Transport Plan (RLTP) 2021-2027 and 
the Regional Passenger Public Plan (RPTP), but also on the level of available funding for the 
projects contained in the plans.  

• The cancellation of the Ministry of Transport “Roadshow” workshops on the Draft 
Government Policy Statement (detailed further in a separate agenda item). 

• The confirmed appointment of an accredited facilitator to undertake an Investment Logic 
Mapping exercise to gain agreement and prioritisation of the region’s transportation 
“Objectives”, “Problems” and “Benefits”. 

At the meeting, the following recommendation was approved: 

• That staff continue to work on both documents as best they can in order to adhere as far as 
practicable to the approved timetable in order to secure funding assistance for the transport 
related activities contained in the plans. 

Covid-19 (Coronavirus) Pandemic  

In brief, staff are continuing with business as usual on the RLTP and the RPTP until such time as the 
full effects of the pandemic can be ascertained on either the government priorities, or the levels of 
funding available for councils to secure transport and construction activities in their regions.    

No formal updates have been received at the time of compiling this report other than the budget 
and stimulus packages announcements. 

However, staff are aware that the Ministry of Transport is moving out of its “Response” phase into a 
“Recovery” phase and is evaluating the impact on forward programmes and funding, given that the 
National Land Transport Fund (NLTF) has seen a significant drop in revenue in recent months. 
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Draft Regional Land Transport Plan and Regional Passenger Transport Plan – “Strategic Front End” 

Both draft plans continue to be work in progress, with statistics and trends being updated as 
information is received from NRC’s Economist.  

Work will soon begin on developing a set of guidelines and templates to be used by councils when 
preparing their RPTP’s.  In the meantime, Northland’s RPTP is being updated where possible, and will 
be presented to the RTC in a draft format in August/September 2020. 

Draft Regional Land Transport Plan – Detailed Three and Six-Year Programme Spreadsheets 

As advised previously, no work can begin on including the programme of works into the RLTP until 
the relevant asset management plans (AMP’s) have been completed by the approved organisations.  
The territorial authority final drafts of their AMP’s are due for completion on 1st August 2020, after 
which time the expenditure and projects can be summarised and collated.  

Consultation Process 

It is planned to map out the consultation process in more detail in August 2020, however, as in 
previous years, the RTC will likely find itself having to consult on both plans in January/February 
2021.  This is not considered to be an optimal time for councils to consult, however is necessary in 
this instance in order to meet the April 2021 deadline for submission of the plans to the NZTA.   

Staff have been advised that there are unlikely to be any changes to the statutory timeline for the 
submission of these plans.   

Whilst there is the possibility of amendments in terms of government priorities and funding 
availability resulting from Covid-19, all councils are being encouraged to continue as they are at 
present, and to respond accordingly if advised of any changes.   

Failure to meet the April 2021 deadline runs the risk of funding not being approved for transport 
BAU and projects across Northland.   

 

Attachments/Ngā tapirihanga 

Nil 

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 03 June 2020  
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TITLE: Waka Kotahi New Zealand Transport Agency Report  

ID: A1322361 

From: Steve Mutton, NZTA - Director Regional Relationships Upper North Island  

  

Executive summary/Whakarāpopototanga 

The Waka Kotahi New Zealand Transport Agency will provide an update report to the Regional 
Transport Committee.  

Key messages include: 

• COVID-19 has changed the way we work. All work activities are underway but adhere to 
strict health and safety protocols for workers and road users.  

• We need to take the time to understand the impact of COVID-19 on our programmes of 
work and on investment in the land transport system.  

• Our Road Efficiency Group (REG) partnership will publish its first National Road Controlling 
Authority Reports at the end of June 2020. This will help the sector to understand the 
performance of their part in the wider transport system. 

• Trade Me has launched a new search filter that allows Kiwis to search vehicles for sale by 
safety rating. The filter can be used to find the safest vehicle in their price range. 

• Loop Road project has additional scope – two lane roundabout, a second bridge, centre 
median barrier and an improved Portland Road intersection. 

Steve Mutton – Director Regional Relationships, Upper North Island will be speaking to this paper.  

Recommendation 

That the report ‘Waka Kotahi New Zealand Transport Agency Report ’ by Steve Mutton, NZTA - 
Director Regional Relationships Upper North Island and dated 2 June 2020, be received. 

 

 

Attachments/Ngā tapirihanga 

Nil  

Authorised by Group Manager 

Name: Tony Phipps  

Title: Group Manager - Customer Services - Community Resilience  

Date: 03 June 2020  
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