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TITLE: Kaipara Moana Nursery Strategy Stage One

ID: A1433891

From: Alan Wilcox, Kaipara Uri Management Representative

Authorised by Jonathan Gibbard, Group Manager - Environmental Services, on 13 April

Group Manager: 2021

He Rapopoto hautl / Executive summary

A team of experts has interviewed the majority of the nurseries within the Kaipara Moana
catchment to identify what capacity exists to meet the plant supply requirements of the Kaipara
Moana Remediation (KMR) Programme. The team has found that there is sufficient capacity within
existing nurseries to expand to meet demand.

There are however specific needs to ensure there is a variation in species planted (i.e. taonga
species) and to establish a seedbank of plants within the catchment. Nurseries run by Kaipara Uri
entities (including affiliated marae) can be assisted to help with this, consistent with the investment
objectives set out in the Kaipara Moana Remediation Memorandum of Understanding (MOU), and
would support Manaaki Tangata (Human Capital) and Tatai Hononga (Social Capital) outcomes.

The Nursery Strategy does not support any centralised purchasing or underwriting of plants, but
rather sees landowners and consumers ordering plants for two or three seasons in front of them.
The strategy does support the KMR Programme, through the Joint Committee, determining the price
it is prepared to pay for various grades of plants when supporting landowners with grants funding.

The strategy sets out high-level principles that can be further developed with an implementation
plan as stage two, expected to be complete by July of this year.

Nga tatohu / Recommendations:

1. That the report ‘Kaipara Moana Nursery Strategy Stage One’ by Alan Wilcox, Kaipara Uri
Management Representative and dated 13 April 2021, be received.

2. That the Joint Committee approve the Kaipara Moana Nursery Strategy Stage One
report, included as Attachment 1 to this report, and endorse the following principles
recommended in the Kaipara Moana Nursery Strategy to inform future remediation
implementation outcomes:

a. Plants are grown to order from landowners and consumers (not based on
requests from a centralised agency)

b. Preferred nurseries are identified by the KMR Programme and are monitored for
plant quality standards for bio-security, health and safety, workforce, and eco-
sourcing reasons

C. Prices are set at a level the KMR Programme is prepared to pay through grants
funding for plants based on species and grades and reflecting a current market
average.

d. The establishment of an intergenerational Kaipara Seedbank and database based

on Matauranga Maori and science.

e. The planting of taonga species for enrichment planting and biodiversity, along
with standard remediation species.
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f. Hapl and marae within the Kaipara Moana catchment are supported to develop
nurseries to propagate taonga species, act as hubs for new nurseries or plant
standing areas, and to provide an intergenerational seed bank.

g. Other organisations are encouraged to develop a workforce for planting activity,

training provision and local marae kaitiaki, being sourced from communities
residing within the Kaipara Moana catchment.

h. There is sufficient capacity within current nurseries to expand to meet KMR
Programme requirements.

Agree to a budget of $35,000 to complete Stage Two of the Kaipara Moana Nursery
Strategy, drawing on unallocated budget from Nursery Partnerships — plant propagation
and supply Year 1 project (K2020-010).

Horopaki / Context

The Kaipara Moana Nursery Strategy (Nursery Strategy) recommends an approach to be taken to
ensure an ongoing tree supply for the KMR programme. The Nursery Strategy is summarised in the
attachments, with key findings emphasised here:

There are 18+ nurseries operating in the Kaipara Moana catchment — including Kaipara
Uri, commercial, and non-profit.

Capacity to grow 20 million plants over 10 years for KMR Programme does exist within
existing nurseries; i.e while some want to establish new nurseries, and should be free to
do so, the KMR Programme should not be specifically seeking the establishment of new
nurseries as existing nurseries could expand to cope with demand from KMR
Programme.

There is a general willingness by nurseries to expand and collaborate to meet KMR
Programme demand.

Strong community networks - connected through nurseries - are already undertaking
revegetation work on land in the Kaipara Moana catchment.

There is a keenness to contribute to “restoring mauri of the Kaipara” across all engaged
parties.

There are varying degrees of capacity and capability across nursery types.

Opportunities and constraints for nurseries are often linked to workforce and training
issues.

Eco-sourcing / maramataka skills are only held by a few nurseries, although there is a
general willingness to share knowledge.

As a way forward the Nursery Strategy recommends the following pathways:

1.

Plants be grown to order from landowners (rather than being based on requests from
a centralised agency acting on behalf of the KMR Joint Committee).

Plant quality production standards must be maintained and closely monitored for bio-
security, health and safety, workforce and eco-sourcing reasons.

The KMR Programme should consider identifying preferred nurseries for supply,
setting the price it is prepared to pay for plants based on species and grades and
reflecting a current market average. This will enable all nurseries to compete on a fair
basis and enable certainty in providing for the landowner grants scheme.
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4. There is a need for an intergenerational Kaipara Seedbank that is Matauranga Maori
and science based.

5. Taonga species are needed for enrichment planting and biodiversity, and provision of
these species to the planting mix could be Kaipara Uri and hap lead.

6. Kaipara Uri and hapt nurseries can participate in a number of ways, including
propagating taonga species, acting as hubs for new nurseries or plant standing areas,
and providing an intergenerational seed bank.

7. There is a need for flexibility in grants funding to support planting, based on different
circumstances of the land and ownership matters (as this will be addressed under the
Kaipara Remediation Fund it is not part of the recommendations above).

8. There is a significant network of support in the Kaipara Moana catchment that can be
drawn on for a workforce for planting activity, training provision and local marae
kaitiaki.

The Nursery Strategy has provided a good understanding of the current state of nurseries across the
Kaipara Moana catchment and their ability to support the KMR Programme. It has also set out
principles for the KMR Programme that the Joint Committee can consider. If these principles are
supported, it is proposed a detailed implementation plan is developed as a ‘Stage Two’ to the
Nursery Strategy, specifically the establishment of a seed bank, monitoring procedures, and detailed
requirements and recommendations for taonga species to improve biodiversity and sustainability
outcomes. A cost of $35,000 has been identified to undertake this work and budget approval for it is
sought. It is expected that the Implementation Pan will be ready for the July Committee Meeting.

Considerations
Nga ritenga take putea / Financial implications

The Nursery Strategy to date has come within approved budget of $60,000. It is proposed further
work is undertaken as a “Stage Two” of the Nursery Strategy, at a further cost of $35,000. Budget
could be drawn from unallocated budget in the Year 1 “Nursery Partnerships — plant propagation
and supply” Year 1 project (project ID K2020-010), and later incorporated into the Year 2 Budget to
be approved by this Joint Committee in June 2021.

It is also likely there will be ongoing costs identified for nursery monitoring, and seedbank and
database establishment — this will be considered as part of the stage two report and those costs can
be identified and approved as part of Year 2 Work Plan and budget process. It should be noted that
some of these matters are also related to the Te Uri O Hau proposal (a separate agenda item) and
may be progressed through that avenue dependent on Joint Committee direction and further
discussions with Te Uri O Hau.

Aromatai whainga haumi mo te oranga / Wellbeing Investment objectives and assessment

The Nursery Strategy recommendations contribute to the Tiaki taiao (Natural Capital) and Ohanga
(Physical & Financial Capital) investment objectives of the KMR Programme by ensuring there is an
adequate plant supply and diverse species to mitigate against erosion. Recommendations to ensure
sustainability and plant quality through monitoring standards and the establishment of a seedbank
also support these objectives. These latter recommendations recognise the kaitiaki role of Kaipara
Uri and will support Manaaki Tangata (Human Capital) and Tatai Hononga (Social Capital) investment
objectives.

Nga tiraru me nga mauru / Significance, risk and mitigation

The decisions sought in this report are a key step to ensure that there are sufficient plants for the
KMR Programme. These recommendations are consistent with the MOU objectives and as such look
to support nurseries that will meet these objectives, particularly nurseries involving Mana Whenua.
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They do not favour strong interference in the marketplace but seek to enable all to participate
through identifying prices and standards and developing preferred suppliers. They also seek to
maintain standards and mitigate risk in plant supply and quality and ensure that a healthy bio-
diverse environment develops as a result of KMR activity. Through these policies the risks of not
having sufficient plants, of plants lacking in bio-diversity, the production of poor quality plants,
utilisation of plants not suited to the local habitat are avoided.

Significance and Engagement

In relation to section 79 of the Local Government Act 2002, the decisions arising from this report are
considered to be of low significance when assessed against Northland Regional Council’s significance
and engagement policy. As many representatives of tangata whenua and/or individual communities
as possible in the tight time frame were consulted. Some chose not to participate when invited and
others fully shared their views. The joint committee is able to make these decisions without
undertaking further consultation or engagement.

Nga whainga mo amuri / Next steps

As noted, the Nursery Strategy has provided a good understanding of the current state of nurseries
across the Kaipara Moana catchment and their ability to support the KMR Programme. It has also
set out the high-level principles for the Joint Committees consideration. If these principles are
approved, the proposed ‘Stage Two’ work will provide a detailed implementation plan for the
strategic approaches set out in Stage One. Itis proposed the same team who completed the Nursery
Strategy is used to undertake this work and report back to the Joint Committee by July of this year.

Attachments/Nga tapirihanga

Attachment 1: KMR Nursery Strategy (stage 1) - Final Report § &
Attachment 2: KMR Nursery Location Map Q

Attachment 3: KMR Nursery questionnaire - prompt sheet @
Attachment 4: KMR Nursery Strategy presentation Puatahi Marae 4 &
Attachment 5: KMR Nursery Strategy - project summary {
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Kaipara Moana Remediation Programme

Nursery Strategy - Final Report

8 April 2021
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This document

This document has been commissioned by the Kaipara Moana
Remediation (KMR) Programme to identify the key supply needs for
collecting and germinating eco-sourced seeds, and to grow
approximately 20 million robust native plants for the 10-year duration
of the KMR Programme. It also addresses opportunities for
skills-sharing and training - in alignment with the collective vision
described in the KMR Memorandum of Understanding.

It will recommend the short/medium/long term approaches that are
required to ensure the supply of stock can meet the Kaipara Moana
Remediation deliverables (estimated 20 million riparian plants over
the 10 year project); and to align stakeholders, forecast demand,
design collaboration and assure sustainable plant supply.

This strategy acts as a guide for engaging with the local plant supply
chain, while working in a fair, efficient and coordinated manner. Plant
quality, quantity, species selection and propagation must align with
project values, whilst meeting revegetation needs of the KMR
Programme. The KMR Workforce Strategy — a separate companion
strategy in development, requires close collaboration with this body
of work to ensure that integrated outcomes are achieved.

ITEM: 4.1
Attachment 1
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Introduction to Kaipara Moana Remediation

The Kaipara Moana (Harbour) is complex, productive, diverse and deeply insinuated in the physical and cultural landscape. It is the largest moana
in New Zealand, and its catchment spans five different Councils (each with distinct requlatory approaches) and five different iwi/hapa entities.

The Kaipara Moana is facing extensive and ongoing environmental degradation. The harbour is profoundly different to the way it was before
people arrived in the area. Due to changes in land-use over time, the moana has been and continues to be degraded by sediments eroded from the
surrounding catchment. Annual inputs of land to the harbour are estimated to be around 7 times higher than before human settlement at 700,000
tonnes per year. But sediments are not the only issue — the harbour faces elevated nitrogen levels at certain points, and at times and places the
system is eutrophic, the water unsafe for swimming, and shellfish are unsafe for consumption.

The impact of sediment in the Kaipara Moana has been well-studied. There is a strong evidence base for what is causing the problems and what
options could resolve them. There is now an opportunity to work in partnership to stop the degradation of Kaipara Moana and work towards a
more productive, sustainable, and high value land-use.

The four pou of the KMR programme are:

Tiaki Taiao | Natural Capital Manaaki Tangata | Human Capital

Primary objective is to restore mauri to Kaipara Moana and enable it Improve local skills and capability to support innovation, effective

to be healthy, self-sustaining and naturally productive land management, and community resilience

Tatai Hononga | Social Capita Ohanga | Physical & Financial Capital

Enable kotahitanga by empowering local community participation in Create sustainable, resilient and optimised primary production in the
local solutions, leveraging opportunities enabled by the Kaipara Uri Kaipara catchment and harbour

Treaty settlement

ID: A1434209 10
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Attachment 1

Methodology

Research, engagement and design for the KMR Nursery Strategy was undertaken by three experienced consultants - Charmaine Baillie, David King
& David McDermott - with guidance from Kaipara Uri, Northland Regional Council and Auckland Council representatives. Every team member has
spent multiple years working in planting/nursery-related fields, and each brought a specific set of skills and knowledge to this integral part of the
KMR Programme. The methodology followed for completing the Nursery Strategy was as follows:

1.

Identify & map active native plant nurseries in (or near) the Kaipara catchment - see Appendix 1
Categorise each nursery by type:

a. Uricommercial

b. Uriother (e.g. marae, Trust, whanau)

c. Commercial

d.  Community, catchment group, nonprofit

Compile a questionnaire for nurseries related to plant production capacity, workforce capability & aspirations under the KMR programme -
see Appendix 2

Visit each nursery for a kanohi-ki-te-kanohi discussion of KMR and a visual assessment of their operation (when practicable)

Record nursery-manager responses to the Nursery Strategy questionnaire, and answer any guestions about the KMR programme -
recorded confidentially

Compile responses and reflect upon overall trends, according to nursery type
Consult with KMR partner representatives on draft findings via emails and in-person presentation (Puatahi Marae) - see Appendix 3

Submit KMR Nursery Strategy to KMR Joint Committee in full (this document) and as a summary presentation - see Appendix 4

ID: A1434209
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Nursery types & capacity: existing & aspirational
Nursery type Current annual production® Potential annual production Potential annual increase
(with KMR demand)
Uri commercial (1) 850,000 2,000,000 1,150,000
Uri marae/trust/whanau (6) 1,035,000 2,400,000 1,365,000
Uri aspirational (5+) - 250,000%* 250,000%*
Uri subtotal (7+) 1,885,000 4,650,000 2,765,000
Commercial (9) 7,845,000 11,475,000 3,630,000
Nonprofit/community (2) 40,000 60,000 20,000
Non-Uri subtotal (11) 7,885,000 11,535,000 3,650,000
TOTAL (18+) 9,770,000 16,185,000 6,415,000%**
Table 1 notes:
*Estimated number of revegetation-grade native plants currently in production. Note: many of these plants are being planted outside the Kaipara
** Based on eventual production of 50,000 units per new Uri nursery - some will be more, others less
***This total shows potential production rates of nurseries would easily reach the target of average 2M plants p.a. for 10 years (total 20M)
6
ID: A1434209 12
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Nursery engagement: key findings

Engagement with Kaipara nursery managers was undertaken on-site and in-person. This enabled the KMR team to collect accurate data and
honest opinions from people on the ground. Key findings from these meetings were:

e 18+ nurseries operate in the Kaipara catchment - Uri, commercial, nonprofit

e (Capacity to grow 20 million plants over 10 years for KMR does exist

e General willingness to expand & collaborate for KMR demand - if assurance given

e Strong networks - connected through nurseries - are already undertaking revegetation work
e Keenness to contribute to "restoring mauri of the Kaipara" across all engaged parties

e \arying degrees of capacity & capability across nursery types

e Opportunities & constraints for nurseries often linked to workforce/training issues

e Eco-sourcing / maramataka skills held by few - general willingness to share knowledge

e NZPPIis a valued advocate for commercial nurseries - biosecurity, H & S, networking

ID: A1434209 13
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Nursery engagement: potential plant production for KMR

Based on data collected during the nursery engagement process, we can outline a possible approach to ensuring plant production is timely,

sustainable and a reflection of KMR programme values.

PLANT PRODUCTION (Millions Per Annum)

== ALL NURSERIES == URIONLY == KMR GOAL

PHASE 1 YEAR 1 - &:
ALL NURSERIES

PHASE 2 YEAR 5-10:
URI NURSERIES

4 PRODUCING FOR MEET 2.5M PLANTS PA.
KMR (TO ORDER) REQUIRED FOR KMR

2 e
20 MILLION PLANTS
OVER 10 YEARS
= KMR GOAL

0

Year 1-2 Year 3-4 Year 5-6 Year 7-8 Year 9-10
8

ITEM: 4.1
Attachment 1
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The KMR Nursery Strategy team collated and analysed all information collected in the nursery engagement phase. They then distilled this shared

knowledge into 8 key mechanisms to help realise KMR MOU objectives, and thus the greatest benefits to the Mauri of the Kaipara:

. PLANT QUALITY STANDARDS

Eco-sourced / maramataka
Plant quality and size standards monitored closely
Biosecurity, health & safety, workforce

. PARTICIPATION REFLECTS M.O.U.

Nurseries & workforce selected to reflect KMR values
Uri leads on whenua Maori & taonga species projects
Gaps filled by accredited partners (existing nurseries)

ITEM: 4.1
Attachment 1

19 April 2021
Recommendations: 8 project mechanisms
1. PLANTS GROWN TO ORDER
e Based on planting plan/ FEP
e Species suited to site
e Assured sustainability for nurseries
e |ead-intime required (1-2 years)
3. PLANT PRICE-SETTING
e Based on species & grade
e Reflects current market
e Fair price = even playing field
e Agreed before propagation
ID: A1434209
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Recommendations: 8 project mechanisms

5. KAIPARA SEED BANK 6. TAONGA SPECIES INCLUSION

e Matauranga Iwi & science-based e Based on biodiversity plan

e |Intergenerational resilience e Uri kaitizki lead (DOC supported)

e Biodiversity protection e long-term strategy

e Data held, shared digitally e [nrichment planting

7. GRANT FLEXIBILITY 8. ROHE NETWORK SUPPORT

e Streamline for ease of use e |dentify & support existing networks
e [Ensure ongoing plant demand e Support kaitiaki at marae-level

e Based on needs-assessment e Local workforce prioritised

e Focuson plants in the ground e Nursery skills training - pathways

10
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Next steps: Nursery Strategy Stage Two

The second phase of the KMR Nursery Strategy will involve ground-truthing Stage One findings, and merging this Strategy with other KMR
Programme Strategies. The next steps in this process are:

Connect with nurseries not seen in Stage One - marae, kura, community - existing and aspirational.

Identify 'low-hanging fruit’ — Year 2 planting projects for rapid impact. Note: early projects will be under spotlight.

Align Nursery Strategy with Engagement, Workforce, Matauranga Maori / Science & Monitoring strategies = katahitanga

Establish criteria for nurseries’ involvement in the KMR programme; establish quality and size standards & set up ongoing monitoring

Establish seed-collection protocols alongside kaitiaki and skilled plants-people: matauranga iwi + eco-sourcing best practice.

Assess strengths & weaknesses of current revegetation grant schemes - KMR to adopt what works well & avoid pitfalls.

Establish a digital database for KMR seed-collection, plant production, plans and projects: auditing, monitoring & quality assurance.

Connect KMR to planners & kaitiaki for site & species selection. This will bolster networks and ensure quality outcomes for KMR.

11

ID: A1434209 17



Kaipara Moana Remediation Joint Committee

19 April 2021

Appendices - emailed as attachments of Final Report

Appendix 1- Location map - Kaipara native plant nurseries
Appendix 2 - KMR nursery questionnaire / prompt sheet
Appendix 3 - KMR Nursery Strategy presentation Puatahi Marae

Appendix 4 - KMR Nursery Strategy - project summary

12
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Kaipara native plant nurseries

Based on engagement for Kaipara Moana Remediation Programme, March 2021. B SR
Exisitng Uri nursery
Existing nursery
Kaipara-edge nursery
Seed-raising nursery

Akerama Marae Nursery.

Te Roroa Iwi nursery
\ Waimarie Nursery

\ 3
He Kakano Community Nursery (Whitebait‘Connection) €5
S Alter-Natives Nursery

Forest Floor Nurséry

Babylon Coast Gardens nursery

Otamatea Harbour Care Nursegy,, 'p,ck nursery iMangawhai Natives
Nga Uri O'Hadlnursery,
Rural Design nursery

Te Hana Nursery

JReforest Nursery

Te Aroha Pa Marae Nursery

Scrub Growers Nursery
Kaipara Coast Plant Centre

South Kaipara Landcare Nursery

Whenuanui Nursery

Ururoa 2b2 Nursery

Awa Nursery "

JN9% Rakau Nursery (seed-raising)

ID: A1434209 19
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KMR Nursery Engagement questionnaire

Prompt sheet for conversation with businesses, training organisations
and plant nurseries in the Kaipara rohe

How much information do you have/have you received about the Kaipara Moana
Remediation Project (KMR)?

To what extent are you hoping to be involved in the Remediation Project?

What is your business’s current scope of practice? How does this relate to the Kaipara
Moana Remediation Project?

How many staff does your business currently employ?

How much of your operation is within the Kaipara catchment? (to be mapped )

What capacities/expertise/materials does your business currently have to contribute to the
KMR Project?

ID: A1434209 20
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What opportunities would you like to see arise from the KMR Project for businesses such
as yours?

What business development plans do you currently have? (capacity development,
diversification of services, expansion etc.)

What role do you see the KMR Project playing in these plans? OR In what way could the
KMR Project support these plans?

What do you think should be some key areas of focus for the KMR employment strategy?

Are there any businesses you work alongside that you think we should speak with?

Any further comments or questions in relation to the employment strategy?

ITEM: 4.1
Attachment 3
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QUESTIONS FOR NURSERIES AND TRAINING PROVIDERS - (from Annette Lees -
Engagement Strategy Team)

The aim of these questions is to gain sufficient understanding of the nurseries and training
providers so that the engagement and communications strategies support building trusted
and durable relationships, meeting mutual needs and growing a shared kaupapa.

Understanding

e What is your existing understanding of the Kaipara Moana Remediation Programme?
(this helps us be clear about the 'starting story’)

e Who do you have strong links, partnerships, alliances and other relationships with?(this
helps us build a web of connections between different groups and to see where influence
lies)

e What is important to your business? (This might include values, specific business needs
etc. It gives us an insight into critical bottom lines for each group.)

e What do you particularly need to support your engagement with the programme? (This
might include knowing who to contact within the programme, understanding about
timeframes, particular industry-specific issues we need to understand.)

Engagement and communication

e What are the most effective ways to engage with you, both methods (eg media) and
channels (eg which newspaper)?

e How do you disseminate information to your own members / stakeholders/contacts and
how often? (this helps us understand the existing channels of information)

e Are there any critical timing issues for you in terms of communication and engagement
(eg timing of the planting season/seed collection/recruitment of students)?

ID: A1434209 22
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Nursery Questionnaire for Relevant Business (Nursery Strate

Did you get/have you read the Nursery Introduction letter sent via email and are you happy
with the privacy statement?

Can you please describe your business? (Type and history)

What native plants are you currently growing that could be available for KMR

Is there a list available?

Which of these things does your nursery do? Seed collection, propagation, growing on,
delivery, ground preparation, planting and maintenance ...

Capacity — nursery space and knowledge

Would you like your nursery to be involved in growing plants for this project?

Over the next couple of years will your nursery have the capacity to increase native plant
production for this project?

Training - current situation - external provider or in-house? Would you look to extend this
out.

Do you already have relationships with training organisations, such as Northtec?

If you were to recruit more staff, what training do you think they would need?

ID: A1434209 23
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Complementary services provided - Planning ecology, planting project management, Pest
control, maintenance and monitoring...

Relationships -

Does your nursery already have a working relationship with local Maori organisations?

Collaborating - Does your nursery work closely with or collaborate with other nurseries
around the region

Is your nursery a member of the NZPPI (NZ Plant Producers Incorporated)

Is your nursery a member of any other industry or business associations?

Plant hygeine, Bio-security and Health and Safety. | just want to reassure you that your
responses to these questions will be kept strictly confidential.

Biosecurity - issues and preventions plan in place.

What systems does your nursery have in place to ensure it is bio-secure and is actively
preventing the spread of pests and diseases such as Kauri Die-Back, Myrtle Rust,
Queensland Fruit Fly, Brown Marmorated Stink Bug, Spotted Lantern Fly, Rainbow Skinks etc?

HR- H&S

Does your nursery have a current OSH (Occupational Health and Safety) plan?

How many people do you support / employ/ have volunteer?

ID: A1434209 24



Kaipara Moana Remediation Joint Committee ITEM: 4.1
19 April 2021 Attachment 3

Barriers and challenges you would like to make aware of to the KMR teams

Thinking about the overall objectives of the KMR project to restore the Kaipara Moana, have
you had any thoughts on how best the objectives can be met?

Interviewee Name: Interviewee position:
Organisation/company:

Contact details: Email address:
Date of interview:

Names of interviewers:
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KMR - Nursery locations
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Attachment 4

Waimarie Nursery =
& A ) ite
ives Nursery “_Hr Kakano Community Nursery (Whitebait Connection)

Alter-Nat

Contacted to date:
18 across (or near) Kaipara catchment

rest Floor Nursery

Babylon Coast Gardens nurser

1 x Uri commercial

6 x Uri marae/Trust/whanau
9 x Commercial

2 x Nonprofit/community

e 5 x Uri aspirational (so far)

South Kaipara

.

Otamatea Harbour Care Nursery

Kdlri Park nursery lnqxwhal Natives
Rural Design nursery N\

Nga Url O Hau nursery

Te Hana Nursery

JFReforest Nursery
P\

Te Aroha Pa Marae Nursery
Scrub Growers Nursery

Kaipara Coast Plant Centre

Landcare Nursery

Whenuanul Nursery

Ururoa 2b2 Nursery

Awa Nursery b

‘N;A Rakau Nursery (seed-raising)
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KMR Programme goals - Native riparian plant production model

Years: Annual production for KMR: Accumulative total units:
1-2 100,000 200,000
3-4 2,000,000 4,200,000
5-8 3,000,000 16,200,000
9-10 1,900,000 20,000,000
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KMR - Nursery statistics

Nursery type: Current annual production: Potential annual production:
(with KMR demand)

Uri commercial (1) 850,000 2,000,000
Marae/trust/whanau (6) 1,035,000 2,400,000
Commercial (9) 7,845,000 11,475,000
Nonprofit/community (2) 40,000 60,000
Uri aspirational (5 so far) - 250,000
TOTAL 9,770,000 16,185,000

(= up to 6.4M units increase PA)
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KMR - Nursery engagement findings

e 18+ nurseries engaged - Uri, commercial, nonprofit, community
e Capacity to grow the plants required for KMR does exist - if plants pre ordered, guaranteed
e Strong existing network already undertaking mahi

e Keenness to contribute to “restoring the mauri of the Kaipara”

e Varying degrees of capacity & capability across nursery types
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KMR - Nursery engagement findings

e Nurseries often linked to contractors - pest control, fencing, spraying, planting, maintenance
e Eco-sourcing & maramataka skills held by few - general willingness to share knowledge
e Nursery opportunities & constraints closely tied to workforce issues

e Willingness to expand & collaborate for KMR demand if assurance given

e NZPPIlis avalued advocate for commercial nurseries - especially biosecurity, H & S, networking
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KMR Nursery Strategy - Key mechanisms

PLANTS GROWN TO ORDER NURSERY ACCREDITATION

e BASED ON PLANTING PLAN —l e PLANT QUALITY CONTROL

e  SPECIES SUITED TO SITE e BIOSECURITY, H&S, WORKFORCE

e  ECO-SOURCED / MARAMATAKA e KMR KAUPAPA ALIGNMENT

e LESSRISK FOR NURSERIES e OPENTO ALL NURSERY TYPES

e  LEADINTIMEREQUIRED (1-3 YRS)
PLANT PRICE-SETTING STREAMLINE PLANNING
e BASED ON SPECIES & GRADE (0) e CONTRACTOR INPUT REQUIRED @
e  REFLECTS CURRENT MARKET e PLANTING PLAN TEMPLATES
e FAIR/STANDARD PRICE = EVEN FIELD e ALLPLANNERS ON SAME PAGE = Q
e AGREED BEFORE PROPAGATION INTEGRATED CATCHMENT PLAN
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KMR Nursery Strategy - Key mechanisms

GRANT FLEXIBILITY KAIPARA SEED-BANK
e COMMUNITY PARTNER FUND e MATAURANGA & SCIENCE-BASED
e  DIRECT LANDOWNER GRANTS e INTERGENERATIONAL RESILIENCE
e ON-GROUND NEEDS ASSESSMENT +  BIODIVERSITY PROTECTION
e REFLECTS KMR OBJECTIVES e MARAMATAKA + ECO-SOURCING

TAONGA SPECIES INCLUSION NETWORK SUPPORT
o IDENTIFY EXISTING NETWORKS
e  BIODIVERSITY MANAGEMENT PLAN e NURSERIES, CONTRACTORS,
e KAITIAKI + DOC INPUT MARAE, KURA, PROJECTS
e LONG-TERM STRATEGY e ONLINE HUB FOR NETWORKING,
*  ENRICHMENT PLANTING RESOURCES, NEWS, SUPPORT
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KMR Nursery Strategy - What does success look like?

e All work founded in KMR MOU objectives

e Existing restoration networks supported across rohe

e KMR support for kaitiaki at marae-level

e Rohe-based seed collection: matauranga & eco-sourcing principles
e Seed-sources are recorded and stored - whakapapa & science

e Gaps in nursery skills & training are addressed with KMR support

e Growth and expansion of existing nurseries supported (incl. Uri)
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KMR Nursery Strategy - What does success look like?

e Contractual guarantee for plants grown to order - timing agreed

e Plant orders based on overall contribution to objectives of MOU

e Nurseries aligned with local 'sub-hubs’ - marae, contractors, projects
e Generous landowner grants = trees in the ground at scale

e KMR facilitates projects = nurseries focus on growing plants

e Kura/schools are included - local projects, training, career-pathways
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KMR Nursery Strategy - next steps (via year 2 work plan & beyond)

1. Align nursery strategy with Comms & Engagement, Workforce, Matauranga Maori /
Science & Monitoring work-stream strategies = kdtahitanga

2. Connect with nurseries not seen in Stage One - marae, kura, community

3. Establish digital database for KMR - seed collection, nurseries and related networks

4. Assess skill/knowledge-sharing opportunities & gaps across rohe
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KMR Nursery Strategy - next steps (via KMR staff in year 2+ work plan)

5. Assess strengths & weaknesses of current revegetation grant schemes
6. Establish plant quality, grade criteria for KMR nurseries = level playing field
7. Establish seed-collection protocols: matauranga + eco-sourcing best practice

8. KMR to connect planners & kaitiaki to nurseries = best site & species alignment

9. Identify 'low-hanging fruit’ — Year 1 & 2 projects for rapid impact/benefits
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TIAKI TAIAO OHANGA MANAAKI TANGATA
NATURAL CAPITAL PHYSICAL & FINANCIAL HUMAN CAPITAL
CAPITAL

-
e T

KMR Nursery Strategy - Questions?
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KMR NURSERY STRATEGY - Planting the Kaipara

20 million

NATIVE RIPARIAN PLANTS
INTO KAIPARA CATCHMENT
OVER 10 YEARS = KMR GOAL

18+ nurseries < 6.4 million p.a. < 2.5 million p.a.
IN KAIPARA CATCHMENT ESTIMATED POTENTIAL PRODUCTION ESTIMATED POTENTIAL PRODUCTION
1 URI COMMERCIAL / 6+ URI MARAE ALL NURSERIES URI NURSERIES ONLY

9 COMMERCIAL / 2 COMMUNITY FOR KMR PROGRAMME FOR KMR PROGRAMME

PLANTS, KNOWLEDGE & SKILLS EXIST FOR KMR; IF WE WORK TOGETHER = KOTAHITANGA
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KMR NURSERY STRATEGY - Estimated plant production

== ALL NURSERIES == URIONLY == KMR GOAL

E
=
< PHASE 1 YEAR 1 - 5: PHASE 2 YEAR 5- 10:
g 4 ALLNURSERIES ~ URI NURSERIES
@ PRODUCING FOR MEET 2.5M PLANTS PA.
£ KMR (TO ORDER) REQUIRED FOR KMR
=
=
I'g .u'l--l""'.'-'
S 2 ¥ \
§ 20 MILLION PLANTS
a OVER 10 YEARS
= = KMR GOAL
5
o
0

Year 1-2 Year 3-4 Year 5-6 Year 7-8 Year 9-10

PRE-ORDER SYSTEM PROTECTS EXISTING BUSINESSES / URI CAPACITY BUILT FOR SUSTAINABILITY BEYOND KMR
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KMR Nursery Strategy - Recommendations

PLANTS GROWN TO ORDER PLANT QUALITY STANDARDS
e  BASED ON PLANTING PLAN/FEP E: _I e ECO-SOURCED / MARAMATAKA
e SPECIES SUITED TO SITE e PLANTQUALITY &SIZE
e LESSRISK FOR NURSERIES STANDARDS MONITORED BY KMR
e  LEAD-IN TIME REQUIRED (1-2 YRS) e BIOSECURITY, H&S, WORKFORCE

PLANT PRICE-SETTING PARTICIPATION REFLECTS MOU

e  NURSERIES & WORKFORCE
e  BASED ON SPECIES & GRADE (0 CHOSEN ON KMR VALUES
e  REFLECTS CURRENT MARKET e  URILEADS ON WHENUA MAORI
e  FAIR/STANDARD PRICE = EVEN FIELD PROJECTS & TAONGA SPECIES
e  AGREED BEFORE PROPAGATION e  GAPSFILLED BY ACCREDITED
PARTNERS (EXISTING NURSERIES)
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KMR Nursery Strategy - Recommendations

KAIPARA SEED-BANK TAONGA SPECIES INCLUSION
e MATAURANGA & SCIENCE-BASED e BASED ON BIODIVERSITY PLAN
o  INTERGENERATIONAL RESILIENCE e KAITIAKI-LEAD + DOC-SUPPORTED
«  BIODIVERSITY PROTECTION e LONG-TERM STRATEGY
o DATA HELD, SHARED DIGITALLY e ENRICHMENT PLANTING

COMMUNITY PARTNER FUND IDENTIFY & SUPPORT NETWORKS
DIRECT LANDOWNER GRANTS SUPPORT KAITIAKI AT MARAE-LEVEL

GRANT FLEXIBILITY @ ROHE NETWORK SUPPORT
BASED ON NEEDS ASSESSMENT LOCAL WORKFORCE IF POSSIBLE
PLANTS IN THE GROUND! e @

NURSERY SKILLS TRAINING
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1. Connect with nurseries not seen in Stage One - marae, kura, community

2. ldentify 'low-hanging fruit’ — Year 1 & 2 projects for rapid impact/benefits

3. Align Nursery Strategy with Comms & Engagement, Workforce, Matauranga Maori /
Science & Monitoring work-stream strategies = kotahitanga

4. Establish criteria for nurseries’ involvement in the KMR programme; establish quality

and size standards & set up ongoing monitoring
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5. Establish seed-collection protocols: matauranga + eco-sourcing best practice
6. Assess strengths & weaknesses of current revegetation grant schemes

7. Establish digital database for KMR - seed collection, plant production and projects

8. Connect KMR to nurseries, planners & kaitiaki for site & species selection
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TITLE: Response to Te Uri o Hau Settlement Trust

ID: A1433476

From: Alan Wilcox, Kaipara Uri Management Representative

Authorised by Jonathan Gibbard, Group Manager - Environmental Services, on 14 April

Group Manager: 2021

He Rapopoto hautl / Executive summary

Representatives of the Te Uri o Hau Settlement Trust (TUOH) presented to the Joint Committee at its
February meeting requesting $1.2 million for the production of 800,000 plants for KMR. There was
also a request for a contract for a further $1.5 million for the Kaipara Uri Group Limited to deliver
planting and sediment control plans for land-owner grants assistance, the completion of land-owner
groups formation, as started under the MPI Sustainable Land Use contract, and engagement with
Maori landowners so they could contribute to the remediation effort.

The draft Nursery Strategy has now been developed and provides guidance for the Joint
Committee’s consideration of the TUOH request. In implementing the Nursery Strategy, there may
be an opportunity for Te Uri o Hau Nursery in a number of areas such as the production of a
sustainable level of seed collection, propagation, planting, fencing and maintenance of plants per
annum; the production of standard riparian plants based on orders; the production of Taonga
species; hosting a database and seed bank for trees in the KMR effort; and acting as a hub for
satellite nurseries that may want to establish.

The draft Nursery Strategy does not support the underwriting or purchase of trees, without specific
orders. However to assist TUOH, it is suggested that they work with a consultant from the Nursery
Strategy Team to review the stock at the TUOH Nursery to see if it is suitable for planting; and
through the services of staff presently in the Integrated Kaipara Harbour Management Group
(IKHMG), coordinate a number of farms who already have sedimentation management and planting
plans that were funded by the 1BT contract and put in an application to the land owner grants
scheme to absorb the current stock (IKHMG currently have over 612 hectares identified for planting
with draft sedimentation plans). In this way TUOH can be paid for its stock and still be consistent
with other landowners and the Nursery Strategy recommendations.

Regarding a contract with a future Kaipara Uri Group Limited, it is noted the Kaipara Uri entities have
agreed to work through the established subsidiary of TUOH, Environs Holdings Limited, in the first
instance, while the new entity is being formed. Environs will absorb the current staff of the IKHMG,
which has capacity to deliver such things as: Planting and Sediment Control Plans for land-owner
grants assistance and the formation of Land-owner groups (started under the MPI Sustainable Land
Use contract); engagement with Maori Landowners; Matauranga Maori advice and research; and
engagement assistance to carry out the community and partners forums that were undertaken by
IKHMG, and which should now be handed over to KMR Programme.

This report outlines an initial proposed way forward to develop a partnership between the KMR
Programme and Kaipara Uri entities that deliver KMR outcomes as agreed in the Memorandum of
Understanding. Direction and endorsement is sought from the KMR Joint Committee to progress
these discussions, with further reports are anticipated to outline the detailed business case and to
establish budget approval to implement the anticipated programme of work.

Nga tatohu / Recommendations

1. That the report ‘Response to Te Uri o Hau Settlement Trust ’ by Alan Wilcox, Kaipara Uri
Management Representative and dated 12 April 2021, be received.
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2. That the Joint Committee supports further discussions with Te Uri o Hau Settlement
Trust to deliver the following nursery services (while noting that such discussions will
need to be informed by the proposed Kaipara Nursery Strategy (Stage 2)
implementation plan):

a) Production of Taonga species;

b) Hosting a database and seed bank for plants and trees for use by landowners and
other groups who participating the Kaipara Moana Remediation Programme;

c) Acting as a hub to provide technical assistance, oversight and quality control for
satellite nurseries that may want to establish;

3. That the Joint Committee supports further discussions with Te Uri o Hau Settlement
Trust, acting on behalf of Kaipara Uri, to deliver the following potential KMR delivery
services:

a) Engaging with landowners to complete Sediment Reduction Plans to facilitate
provision of landowner grants assistance;

b) Completing the formation of landowner groups, as started under the MPI
Sustainable Land Use contract held by the Integrated Kaipara Harbour
Management Group, to coordinate uptake of KMR landowner grants funding;

c) Engagement with Maori landowners to contribute to the KMR Programme effort,
including uptake of grants funding when available;

d) Matauranga Maori advice and research as may be required, in accordance with the
upcoming Matauranga Maori Strategy; and

e) Engagement assistance to carry out community and partners forums to promote
engagement with the KMR Programme and uptake of KMR grants funding.

4, That the Joint Committee requests the Interim Management Team and Group Manager
Environmental Services to engage with Te Uri o Hau Settlement Trust, to develop a
robust business case and financial forecast for the provision of these services, and any
other services that may come up through those further discussions, and present this
back to the Joint Committee for consideration and budget approval.

Horopaki / Context

At the February meeting of the Joint Committee the Chair and Chief Executive of the Te Uri o Hau
Settlement Trust (TUOH) presented a case (see Appendix One) requesting consideration of:

1. Nursery services - $1.2M sought to provide 800,000 plants by Te Uri o Hau Native
Nursery

2. KMR support services - $1.5M sought to provide KMR support services by the yet to be
established Kaipara Uri Group Limited

This is the second request from Te Uri o Hau following an earlier letter dated 18 November 2020 in
which a request for consideration for Nursery assistance was also made.

Nursery services

A summary of the current situation and request from TUOH to deliver nursery services is provided
below:

. The Te Uri o Hau Native Nursery has provided hundreds of thousands of conservation
plants through the IKHMG's relationships with industry and community groups
associated with the Kaipara Harbour, at TUOH's expense, over a number of years.
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. Te Uri o Hau Native Nursery currently has 426,000 seedlings - representing the balance
of leftover seedlings that were not sold as a result of the 1BT contract not providing any
plant sales.

. 374,000 new seedlings have been propagated by Te Uri o Hau Native Nursery for the
KMR 2021 winter planting season.

. A total of 800,000 seedlings have been set aside by Te Uri o Hau Native Nursery for KMR
planting for 2021

. It must be noted however that the KMR Programme has never requested or required
TUOH to propagate seedlings on its behalf.

. TUOH requested the KMR Programme underwrites this planting outlay (at a cost of
$1,200,000), to enable 800,000 plants to be provided for KMR planting in 2021, with
cost-recovery to follow on plant sale.

° To support the ongoing KMR objectives Te Uri o Hau Native Nursery wishes to increase
its annual production capability from 800,000 plants to 2 million plants per annum by
2022

. The aim is to provide wraparound services such as site preparation, planting,

maintenance and pest control, which will enable TUOH to employ whanau and those
living in rural regions of its rohe.

° The Te Uri o Hau Native Nursery currently has 7 Staff. A short-term goal of the nursery
is to employ 25 paid trainees within the next 12 months on a year-by-year fixed term
contract in order to scale up the nursery production and provide long-term, sustainable
outcomes for Maori and whanau within the rohe of Te Uri o Hau.

. It is understood that the projected cost of this expansion is approximately $600,000,
half of the $1.2 million sought for the guarantee of plants.

KMR delivery services

An Environmental Services Unit — “Kaipara Uri Group Ltd” —is in the process of formation, with a
strong likelihood of representing all Kaipara Uri entities for environmental (and possibly other)
contracting services. Kaipara Uri have since confirmed that all Kaipara Uri Treaty settlement trusts
will support the progression of an interim contract with Environs Holdings (a company wholly owned
by TUOH), as the vehicle to advance Kaipara Uri contractual interests, and once establish any
contract will be transferred to an entity with a broader legal share base.

The intent is for Environs Holdings Ltd to immediately absorb all existing IKHMG staff. The IKHMG
has a contract for $600,000 with MPI until the end of October to carry out farm sedimentation plans
and otherwise assist the KMR Programme. The IKHMG is also in discussions to secure a $2,000,000
Predator Free contract.

Kaipara Uri request that the KMR Joint Committee support the progression of an output-based
contract with Environs Holdings Ltd for:

° Engaging with landowners to complete Sediment Reduction Plans to facilitate provision
of landowner grants assistance.

. Completing the formation of landowner groups, as started under the MPI Sustainable
Land Use contract held by the IKHMG, to coordinate uptake of KMR landowner grants
funding.

11t is understood these staff will also be seed collecting, maintaining plants, carrying out clearing and spraying activities and fencing to give
12 month per annum work.
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. Engagement with Maori landowners to contribute to the KMR Programme effort,
including uptake of grants funding when available.

At this stage it is unknown what level of service could be contracted and the cost. However, it is
clear the KMR Programme needs to deliver a significant level of landowner grants funding in the
2021-2022 financial year and beyond, and a major focus of the KMR Year 2 Work Plan will be to
achieve this (see also 22 March 2021 report ‘Landowner Grants through Sediment Reduction Plans’).

A partnership approach for service delivery, similar in principle to that agreed under the Fonterra
Tiaki Partnership project, is envisaged by Kaipara Uri.

In discussions with the TUOH CE, Environs Holdings could also provide the following additional
services:

. Matauranga Maori advice and research (as may be required in accordance with the
upcoming Matauranga Maori Strategy)

. Engagement assistance to carry out community and partners forums to promote
engagement with the KMR Programme and uptake of KMR grants funding.

Tatari me nga titohu / Analysis and advice
Nursery services

The Interim Management Team has delayed responding to this request, pending the outcomes of
the Nursery and Workforce Strategies and direction from the Joint Committee.

The Nursery Strategy identifies the following points of relevance:

° With some expansion, there are sufficient nurseries within the catchment to meet the
demand expected from KMR planting.

. While new nurseries may start up to deliver the KMR programme, the KMR programme
does not need to initiate such development to meet KMR planting requirements.

. Any new nursery established should be as a satellite of an existing nursery so that
expertise, equipment, scale and quality outcomes are assured.

. The TUOH nursery is in a good position to expand but it will not need to produce two
million plants per annum for riparian planting as this is the total volume needed?.

. Plant propagation should not be based on demand/pre-order estimates but rather
plants grown to order, with firm contracts from purchasers.

. There is the need to establish a seed bank for the entire catchment with one nursery
acting as a recorder and possibly storehouse of this seed.

. There is a need to produce taonga species that may not be produced by some
commercially driven nurseries.

One key difference between what is being proposed by TUOH and the Nursery Strategy is that the
Nursery Strategy strongly recommends that plants should be produced to order, rather than the pre-
order propagation model being advanced within the TUOH proposal.

The opportunity for the TUOH Nursery, based on the Nursery Strategy assessment and goals of the
KMR programme, could include:

2 TUOH may however want to produce up to 2,000,000 pants for a combination of riparian planting, hill side stabilization and for other
purposes.
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a) An expansion of staff to be able to produce a sustainable number of plants per annum, with
production based on orders from landowners and other groups (i.e. the KMR Programme
does not pay for the plants itself).

b) Production of Taonga species not currently commercially produced.

c) Hosting a database and seed bank for the benefit of the KMR Programme and to meet the
strategic objectives of supporting biodiversity and plant quality as identified in the Nursery
Strategy.

d) Acting as a hub for quality control, advice, administrative assistance and support to satellite
nurseries that may want to be established to grow taonga species.

Progressing opportunity (a) does not require any direct support from the KMR programme, while
opportunities (b), (c) and (d) would involve a direct contractual arrangement with the KMR
programme. It is recommended that the Joint Committee support in principle the KMR programme
to enter into a contract with the TUOH Nursery to deliver the opportunities identified in (b), (c) and
(d) about. Should the Joint Committee support this approach, the IMT would continue to progress
discussions with TUOH Chief Executive to develop a robust business case to support this and bring
back budget proposals for approval through the KMR Year 2 Work Plan.

KMR delivery services

The Chief Executive of TUOH has confirmed that IKHMG staff will be absorbed into Environs Holdings
and, at a later date, these staff and contractors will move to the anticipated Kaipara Uri
environmental services entity, Kaipara Uri Group Limited. This gives Environs immediate capacity to
deliver services to KMR Programme, including with funding support through an existing MPI contract
that can cover existing staff costs until October 2021.

The following opportunities have been identified where the proposed Kaipara Uri Group, Environs in
the interim, could provide KMR delivery services:

. There will need to be contractors to carry out investigations and make
recommendations for the landowner grant scheme through Sediment Reduction Plans.
IKHMG currently have over 612 hectares identified for planting with draft
sedimentation plans. These could be reviewed by IKHMG staff, with guidance from the
KMR Programme team, for consistency with the grants funding criteria (established by
the Joint Committee at its March meeting), and amended to fit the anticipated
Sediment Reduction Plan template (once developed).

° There is an anticipated need to resource the Matauranga Maori Strategy and assist
Kaipara Uri representatives with advice until an Iwi Liaison Advisor is appointed. One of
the IKHMG staff has been contracted in the Workforce Team and has been identified as
a key writer for the Matauranga Maori Strategy. This work could continue under a
broader contract.

. There is a need to accelerate the communications aspects of KMR Programme,
consistent with the Engagement and Communications Strategy (once communications
aspect of that strategy is approved). The IKHMG has long established practices of
holding partner and community forums. Guided by the direction adopted in the
Engagement and Communications Strategy, these skills and practices could be brought
to the KMR Programme, effectively as a hand over between IKHMG and the KMR
Programme. Communications budget has been set aside under the Year 1 Work Plan
which is currently unallocated and may be reallocated under the upcoming Year 2 Work
Plan. Funding would not be needed in the immediate future as IKHMG have finance for
this.

It is anticipated that the above approach may also assist TUOH Nursery to distribute its current
excess stock. Through the services of staff in IKHMG (as outlined above), TUOH could coordinate a
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number of farms who already have sedimentation management and planting plans, as well as
considering their own farm and Maori land owners they have been working with in Pouto, to put
applications to the KMR Programme through the anticipated KMR landowner grants funding. In this
way TUOH might be paid for its existing stock in a way that is consistent with the Nursery Strategy
recommendations and the anticipated KMR grants funding programme.

Considerations
Aromatai whainga haumi moé te oranga / Wellbeing Investment objectives and assessment

An approach of the nature proposed above will assist the KMR Programme achieve a range of
investment objectives, as it:

. Directly focuses on the main aim of the Kaipara Moana Remediation Programme, by
providing plants to reduce the high level of sediment and contaminants flowing into the
Kaipara Moana, thereby contributing to a healthy and productive harbour;

. Provides the ability for Kaipara Uri as Ahi Ka and Kaitiaki for Kaipara Moana to develop
capability and employment associated with the remediation of Kaipara Moana;

. Expedites remediation work by immediate engagement of a workforce to work with
some landowners, and provide plants to assist with remediation efforts;

. Helps fulfill the aspiration of the members of the Joint Committee to initiate the land-
owner grants scheme as soon as possible

. Will help meet the social and human capital objectives of the KMR Programme to Mana
Whenua.

The proposed approach with TUOH will make significant steps towards meeting MOU objectives. It
will contribute to the first objective of Tiaki taiao (Natural Capital) (assisting to restore mauri to
Kaipara Moana and enable it to be healthy, self-sustaining and naturally productive) through the
provision of more trees for remediation planting; landowner advice and planting plans to undertake
remediation work; the production of specific taonga plants to meet riparian planting requirements;
hosting a seed back; keeping records of species planted; and providing a hub for satellite nurseries.

The proposed contracts will also contribute to the second objective of Manaaki Tangata (Human
Capital) by supporting Kaipara Uri with local skills and capability in the nursery, and contribute to the
material lift of capability and capacity to address environmental challenges and utilising local skills
and local enterprise to contribute to sustainable outcomes. The development of the Te Uri o Hau
Nursery as a hub for ongoing advice will assist with this objective.

It will also contribute to the third objective of Tatai Hononga (Social Capital) (enabling kotahitanga
by empowering Kaipara Uri and local community participation in local solutions, leveraging
opportunities through mobilising local participation and delivery and line of sight between local
initiatives and governance) by ensuring local activities are aligned with wider needs; and enable
customary practice to be prioritised with the provision of taonga species and Matauranga Maori
perspectives.

Nga ritenga take putea / Financial implications

Nursery services

The Year 1 Work Plan project ‘Nursery Partnerships — plant propagation and supply’ had an
indicative budget of $2.0 million, comprised of $1.0 million of Crown grant funding, and an
anticipated $1.0 million of landowner contributions, with further confirmation required by the Joint
Committee to progress the project. When originally proposed, the assumption was made that
nurseries might be contracted by the KMR Programme to supply plants, with the programme
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underwriting nursery costs, and later recovering cost through landowner contributions as they were
planted.

However, this approach is not recommended by the Kaipara Nursery Strategy, which supports plants
being grown to order. It is therefore anticipated that the ‘Nursery Partnerships — plant propagation
and supply’ project should be cancelled under the Year 2 Work Plan and budget, with budget being
reassigned to a new project better aligned to the recommendations of the Kaipara Nursery Strategy.

As proposed in the report ‘Kaipara Moana Nursery Strategy’ in this 19 April agenda, further work is
required to provide implementation details for the recommendations of the Nursery Strategy, to be
reported back to the Joint Committee at its July meeting. Planning for the Year 2 Work Plan, also to
be considered by this Joint Committee, can identify provisional budget to meet these objectives,
while also underpinning a service delivery contract of the kind proposed above.

KMR delivery services

The IKHMG is already funded by MPI to carry out much of the proposed work until October of 2021.
That funding covers IKHMG staff to continue with applications processing that were started under
the 1BT project and which may be adapted to the benefit of the KMR Programme. The IKHMG is
funded for these services at approximately $600,000 per annum, one third of which can effectively
cover existing staff costs to October 2021. The proposal for Environs to provide initial
communications and engagement, Matauranga Maori and research advice can also be funded from
within the MPI budget up until October 2021.

If negotiations towards a service agreement proceed in a timely manner, budget approval could be
sought at the May 2021 meeting of this Joint Committee, with the ability to draw on unspent Year 1
budget up to 31 June 2021 (specifically the ‘Catchment Group Project Support’ budget), and then
under a Year 2 Work Plan project from 1 July 2021 anticipated to support landowner engagement to
drive the uptake of grants.

Nga tiiraru me nga mauru / Risks and mitigation

There are a number of risks associated the proposed contracts:

RISK MITIGATION MEASURE

Some may suggest that funds for the nursery Communications need to be clear that the
give an unfair commercial advantage to Te Uri o | proposed contract is for unique services,

Hau. specifically the provision of taonga species and

a seed bank, as well as enhanced capacity
consistent with the objectives of the
Memorandum of Understanding.

There is a need to ensure Sediment Reduction Additional KMR Programme staff will likely be
Plans previously developed by IKHMG staff needed to review these plans to provide
through the 1BT programme meet appropriate | assurance.

KMR Programme standards.

Sediment Reduction Plans would need to fit Additional KMR Programme staff will likely be
standards and follow systems and processes needed to develop the forms and processes.
currently being adapted by the NRC to meet
KMR Programme criteria.

Ngahiranga me ngahononga/Significance and engagement

In relation to section 79 of the Local Government Act 2002, the decisions arising from this report are
considered to be of low significance when assessed against Northland Regional Council’s significance
and engagement policy. Because of the specific nature of the proposal from one Uri Group, broader
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consultation amongst many representatives of tangata whenua and/or individual communities is not
possible. The joint committee is able to make these decisions without undertaking further
consultation or engagement.?

Nga whainga mo amuri / Next steps

If supported, members of the Interim Management Team and Group Manager Environmental
Services of the Northland Regional Council can enter into further discussions with the Chief
Executive of the Te Uri O Hau Settlement Trust to further develop these proposals and bring this
back for Joint Committee budget approval.

These proposals will need to have regard to activity within the current financial year and look to the
out-years so that a sustainable, ongoing and affordable contribution can be made by the Settlement
Trust and the proposed Environmental Entity to the Kaipara Moana Remediation. Budgetary
approval can be sought at the May meeting of this Joint Committee, with potential also to set aside
budget through an appropriate KMR Year 2 Work Plan project.

Attachments/Nga tapirihanga

Attachment 1: Te Uri o Hau presentation to Kaipara Moana Remedation Joint Committee
22/02/2021 1

3 This joint committee operating under the Local Government Act which requires a significance and
engagement policy (which identifies when matters require special consultation with tangata whenua and the
community) and to have regard to that policy when making decisions. As the administrative support for the
joint committee is provided by the Northland Regional Council, it’s that councils Significant and Engagement
Policy that will apply to joint committee decision making.
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Te Uri o Hau Settlement Trust

Presentation to Kaipara Moana Joint Committee
Hui

22 February 2021

Te Uri o Hau Settlement Trust — A Brief Introduction

Aspects of the Memorandum of Understanding (MoU)

Nga Uri o Hau Native Nursery

Kaipara Uri Group Ltd
Final Comments / Summary / Recommendations
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‘Te Ripo o Te Awa, kel runga o Kaipara, e tohu
aroha mo nga tupuna’
‘The ripples on the rivers of the Kaipara, show
the love of our ancestors’.
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It is important to understand
that this presentation is
necessarily focused on Te Uri o
Hau whanau, as it is not our
place to speak on behalf of our
whanau who are members of
other hapu and iwi.

However, Te Uri o Hau Settlement Trust
has an inclusive perspective, and all
that we convey today, we believe is
relevant to any of the other hapu and
iwi, who see themselves as integral to
the healing of the Kaipara Harbour
lands and waters.
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TE URI O HAU ROHE

Te Uri o Hau continue to acknowledge
that their relationship with the Kaipara
Harbour and their status of Mana
Whenua, Mana Moana is not held in
isolation to other Tangata Whenua.

The whakapapa and historical connections of
Te Uri o Hau to the Kaipara Harbour is well
recognised by neighbouring hapu, especially
other Ngati Whatua hapu to the south, east
and north.
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The Genesis of the Kaipara
Moana Remediation

In 1996 at Otamatea marae, Te Uri o Hau and Mana Whenua
held korero on how to heal the Kaipara Harbour, which led to
the formation of IKHMG becoming a construct of Environs

Holdings Ltd, (the environmental arm of TUOH ST), in 2005.

The Memorandum of Understanding 2020
Acknowledges that...

Kaipara Moana is a taonga. Kaipara Moana is an ancient living, spiritual
entit

Kaipgra Uri have sacred rights and responsibilities as Kaitiaki of Kaipara
Moana
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The Involvement of Kaipara Uri
The Crown and Kaipara Uri are parties to the KMR Framework Agreement.. L é’i{

which records the intentions of the Crown and Kaipara Uri to establish a Kaipara ”K %‘\fg__
Moana body through legislation to provide for the involvement of Kaipara Uri :5;
in decisions on the Kaipara Moana.... %.;: |

Importance of Communication & Working Together

The Member Parties through their relationship formed by this MoU will work together
in an open and collaborative manner.

...the success of the KMR Programme will depend also on how whanau, marae,
hapu/iwi, local communities, land-care groups, agricultural industry associations,
Crown agencies and others communicate and work together.
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Develop Capability & Employment for Hapu / "‘
Marae L
...this MoU provides the ability for Kaipara Uri as Ahi Ka and Kaitiaki ﬁ:f
for Kaipara Moana; alongside hapu and marae throughout the @"r«{
catchment, to develop capability and employment associated with K

the remediation of Kaipara Moana....
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Key Principles e Y

™ -
y i £
AT
Y

1 Lol

Kaitiakitanga (guardianship): the role, responsibility and mandate of‘i‘_k |
Kaipara Uri to exercise their tikanga to enhance, remediate, restore 1% ;:x&
and protect the mauri of Kaipara Moana. R Wi

= i
« 0¥ Al
NE

R

N
Rangapu (partnership): a working relationship based upon: %"
* Mutual Trust & Equality Y3

« Ka Tika operate in right and appropriate ways with a shared intention to achieve (by
constructive and harmonious working together).

« Kia Marama operate with openness to ensure clarity, transparency, consistency and
fairness in all dealings and communications between the parties and their representatives.

» Kia Pono operate with integrity and correct representation and processes that build
relationships and ensure non-adversarial dealings between the parties and constructive
mutual steps both to avoid differences and to identify solutions where required.
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Investment Objectives

Parties acknowledge that there are numerous direct and indirect"’i{ o
investment opportunities... including:

« Tiaki taiao (Natural Capital) primary objective is to restore mauri to Kaipara Moana and
enable it to be healthy, self-sustaining, and naturally productive.

« Ohanga (Physical & Financial Capital) create sustainable, resilient and optimised primary
production in the Kaipara catchment and harbour.

* Manaaki Tangata (Human Capital) Improve Kaipara Uri and local skills and capability to
support innovation, effective land management and community resilience through...

i. material lift of capability and capacity.

ii. developing and utilising local skills and local enterprise to lead to sustainable
outcomes.

« Tatai Hononga (Social Capital) Enable kotahitanga by empowering Kaipara Uri and local

community participation, including hapu and marae, in local solutions, leveraging opportunities
through...
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Additional Guidance in the MoU

The Joint Committee will adhere to the Key Principles and operate in

accordance with the Local Government Act 2002, relevant Post ) ‘*'"rﬁ
Settlement Governance Entity legislation .... ?

The Joint Committee will operate in a manner which acknowledges
Kaipara Uri tikanga

...voting rights will be apportioned between the members as follows: 50%

between Kaipara Uri members and 25% Auckland Council members and 25%
Northland Regional Council members
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Dispute Resolution

If a dispute or difference arises out of or in connection with this MoU o W
between any of the parties (Disputing Parties), the parties will be guided " ;j ”gf
by, and behave and act in accordance with, the Vision and Key Principles, ’f
Kaipara Uri tikanga, and in a spirit of goodwill and cooperation to try to

resolve the dispute
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Te Uri o Hau’s Involvement in the '
Kaipara Moana Remediation

Te Uri o Hau has participated at its cost for years in the KMR
exercise including the Business Case Development.

TUOH’s native plant Nursery provided hundreds of thousands of
conservation plants through IKHMG's relationships with industry and ’Q 2
community groups associated with the Kaipara Harbour, at TUOH's iy
expense, over a number of years. \

This living, breathing case study provided the Crown with a strong level of
understanding and assurance of the existing collaboration between Mana Whenua,
the landowners and the wider community living in the Kaipara Harbour catchment -
an important aspect in the decision for the Crown to proceed with the funding of
the Kaipara Moana Remediation Project.
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NGA URI O HAU NATIVE NURSERY

» Created for the express purpose of healing the Kaipara Harbour

» Eco-souring, propagating and supplying plants in the Kaipara Harbour
Catchment

Recent Transaction with Ministry of Primary Industries (2018 to 2020
» Based on advice provided in July 2019 by senior MPl. managers, our Native

Nursery went ahead and produced 800,000 plants for the 2020 planting season
to meet MPI expectations for the 1 Billion Tree (1BT) Programme

» [t involved IKHMG being the ‘Hub’ with the vision of planting 800,000 plants and
trees within the Kaipara Catchment that would contribute to the remediation of
the Kaipara Harbour

le plant has been bought from our Nursery through this 1BT agreement
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NGA URI O HAU NATIVE NURSERY"s
CURRENT PRORUCTION STATUS

426,000 seedlings (maintained from 2020 winter planting season - the
balance of leftover seedlings we could not sell, as a result of the 1BT
Contract not providing any plant sales)

Attachment 1

374,000 new seedlings — propagated for KMR 2021 winter planting

Total of 800,000 seedlings set aside for KMR planting for 2021 planting

We request that the Joint Committee ensures $1,200,000 is set aside for
our Nursery to meet its financial commitments, enabling 800,000 plants to
be provided for the KMR planting this year
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Nga Uri 0 ' Hau Native Nursery
Supports the Objectives of the Kaipara
Remediation by...

» Protecting and restoring native biodiversity;
encouraging sustainable use of fish and
invertebrate stocks

» Protecting and restoring the Mauri of the Kaipara

To support these objectives
Nga Uri o Hau Native
Nursery plans to increase its

Harbour annual production from
» [ncreasing the understanding of ecosystem 800,000 plants to 2 million
dynamics and climate change impacts plants per annum by 2022

* Promoting socio-economic opportunities
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‘Wlll provide wraparound Serviges such as site
preparation, planting, maintenance and pest control
which will enable Te Uri o Hau to employ whanau and
those living in rural regions of its Rohe.

The Nursery currently has 9 Staff. A short-term goal of
the nursery is to employ 25 paid trainees within the next
12 months on a year by year fixed term contract in order
to scale the nursery production and provide long-term,
sustainable outcomes for Maori and whanau within the
Rohe of Te Uri.o. Hau.
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Benefits

= Directly focuses on the main aim of the Kaipara Moana
Remediation Programme, reducing the high level of sediment
and contaminants flowing into the Kaipara Moana.

Promotes a healthy and productive harbour

Provides the ability for Kaipara Uri as Ahi Ka.and Kaitiaki for
Kaipara Moana, alongside hapu andymarae throughout the
catchmeént, to develop capability and employment associated
with the remediation of Kaipara Moahna

Expedites remediation work by timely approval of projects
N consistent with the Investment Objectives.

in part the social and human capital ob ectlves in th>
MOU to support mana whenua —
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Environmental Unit — Kaipara Uri Group Ltd

In process of formation.

Likely to represent all Kaipara Uri with Ahi Ka on the Moana.
Possibly use of the TUOH entity, ‘Environs’ in the interim.

Will likely absorb IKHMG and-Staff.

Qualified immediately to assist with Land-owner grants.

Through TUOH Charitable Trust and IKHMG as MPI contract for $600K
until end of October 2021

ing $2million contract in Pest Destruction Planning

Will bring qualifi€
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Te Uri 0 Hau
Setlement Trust

Nga Maunga
Whakahii

Te Runanga o
Ngati Whatua

Te Roroa

Kalpara Moana Remediation Business Unit

Kaipara Uri Group Ltd
(Govermnance Board made up of the Chief Executives of the Url)

Administration /Management
Services

Group
Administration &
Management

ITEM: 4.2
Attachment 1

Integrated Kalpara Moana
Consultancy

(Advocacy)
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Proposal

KMR JC to negotiate an output based contract with the Environmental Unit
Planting & Sediment control Plans for Land-owner grants assistance

Completion of formation of Land-owner groups as started under the MPI
Sustainable Land Use contract

Engagement with Maori Land-owners

Should be equivalent at least to Fonterra Annual Contract $1.5M

Will fulfil in part the somal & human capltal objectlves to Mana Whenua in the
Memorand \derstanding ? RITAR, ‘
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Summary of
Recommendations for
Joint Committee
Consideration

Nga Uri o Hau Nursery
$1.2M Contract for 800,000 plantg

Kaipara Uri Group Ltd

Services Contract $1.5M +
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Kaipara Moana Remediation

Te Uri o Hau has, in good faith:

Prepared its Native Tree Nursery for remediation initiatives.

Supported its representatives and happy to be engaged in the various 'y 3% -
consultations underway - Nursery Strategy, Workforce Strategy an'd ﬁt ’\f
Matauranga Maori strategy in particular. 1A

Looks forward, in collaboration with the Uri members, to participating in other ways
to support KMR in fulfilling the requirements of the MOU, specifically the
formation of Kaipara Uri Group Ltd to work closely with the KMR JC

Business Unit in providing a variety of services on an ongoing contractual
basis.
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TITLE: Operations Vehicle Establishment Update

ID: A1430311

From: Penny Pirrit, Northland Regional Council Management Representative
Authorised by Jonathan Gibbard, Group Manager - Environmental Services, on 13 April

Group Manager: 2021

He Rapopoto hautt / Executive summary

On 22 February the Joint Committee resolved to endorse in principle the option that the operations
vehicle for the Kaipara Moana Remediation Programme (the KMR Programme) be a business unit
within the Northland Regional Council. The Joint Committee also decided to progress the
establishment of that unit through a subcommittee and Senior Officers Oversight Group.

This report provides an update on the work of both these groups and provides indicative costs for
the establishment and ongoing operation of the operations unit (to be called Kaipara Maurikura).

It is considered there is now sufficient information available to enable the Joint Committee to
recommend to the Member Parties to the Kaipara Moana Remediation Programme that they
approve the operations vehicle being a business unit with the Northland Regional Council, until such
time as the statutory Kaipara Moana Body is established through Te Titiriti o Waitangi Settlement
processes.

Nga tutohu /Recommendations

1. That the report ‘Operations Vehicle Establishment Update’ by Penny Pirrit, Northland
Regional Council Management Representative and dated 31 March 2021, be received.

2. That it is recommended to Member Parties of the Kaipara Moana Remediation
Programme (Nga Maunga Whakahi o Kaipara Development Trust, Te Rinanga o Ngati
Whatua, and Te Uri o Hau Settlement Trust, Northland Regional Council, and Auckland
Council) that, they approve an operations vehicle being a business unit within the
Northland Regional Council, until such time as the statutory Kaipara Moana Body is
established through the Te Titiriti o Waitangi Settlement process.

3. That the presentation, tabled at this meeting, outlining the options considered and the
reasoning behind the recommended option be made available for each Member Party
meeting at which the above recommendation is discussed.

Horopaki/Context

The Kaipara Moana Remediation Programme Memorandum of Understanding indicates that one of
the functions of the Joint Committee is to consider options for an operations vehicle to be
responsible for the day-to-day delivery of the Kaipara Moana Remediation Programme (the KMR
Programme). On identifying a preferred option, the Joint Committee is required to recommend that
option to the Member Parties for approval.

At its February 2021 meeting the Joint Committee resolved to endorse in principle the option of the
operations vehicle being a business unit within the Northland Regional Council to enable more
detailed work to occur on that option. The Joint Committee also:

(a)  agreed the recruitment process for the manager of the operations business unit should
commence.
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(b)  established a subcommittee to develop the job description and interview process for
the business unit manager; and to draft a Statement of Service Requirements and a
Chief Executive Responsibilities Agreement.

(c)  approved the establishment of a Senior Officers Oversight Group, made up of senior
officers from the Member Parties, to collaborate with the Chief Executive of the
Northland Regional Council (NRC) on management and operational establishment
processes.

(d)  requested an update on the progress of the work of both the subcommittee and the
Senior Officers Oversight Group for its April 2021 meeting.

Tatari me nga titohu /Analysis and advice
Subcommittee Update

The subcommittee has had two meetings and email discussions since February. An early action was
to ask the Chair of the Joint Committee to provide appropriate names for the business unit and the
business unit manager. “Kaipara Maurikura” is the name identified for the business unit and “Pou
Tataki” for the manager.

Using these titles, the subcommittee has drafted and approved the job description for the Pou
Tataki. The job description has been sized by Strategic Pay and the role recently advertised through
a number of channels including the NRC website, Member Parties, Mana Recruitment, Seek and
Trademe Jobs. Applications close on 30 April.

The subcommittee has also commenced drafting the Statement of Service Requirements and the
Chief Executives Responsibilities Agreement. Both documents will continue to be in a draft form
until such time as the Members Parties approve the setting up of Kaipara Maurikura as a business
unit within the NRC, and as more information is received on the Year Two Work Plan and from the
Senior Officers Group. It is intended that the Joint Committee approve the final documents in June.

The Statement of Service Requirements

The purpose of the Statement of Service Requirements (the Statement) is to formally document the
Joint Committee’s expectations of the Kaipara Maurikura so that all parties are clear on what those
expectations are and how achievement of them is to be measured and reported on.

The Statement indicates the activities that the Kaipara Moana Joint Committee requires the Kaipara
Maurikura, under the leadership of the Pou Tataki, to undertake over the next three years; and the
objectives that those activities contribute to.

The Statement also reinforces the importance of the KMR Programme Memorandum of
Understanding and the Deed of Funding as the foundation documents that guide the KMR
Programme and gives details on the vision, the tikanga/principles and investment objectives of the
KMR Programme.

The draft Statement requires the Kaipara Maurikura to

. manage the day-to-day operations of the Kaipara Moana Remediation Programme and
implement decisions of the Joint Committee.

° manage the finances of the KMR Programme in a transparent and robust manner and in
accordance with the agreed funding model.

° undertake or contract out actions that lead to the delivery of the Annual Work Plan as

approved by the Joint Committee.
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. undertake monitoring and reporting of programme activities to support the Joint
Committee meetings its Deed of Funding obligations with the Crown (Ministry for the
Environment).

. develop innovative practices and processes that reflect the unique co-governance
partnership arrangement of the Kaipara Moana Remediation Programme and which can
be transferred as required to the governance of a future statutory Kaipara Moana Body.

To ensure Kaipara Maurikura’s accountability the Statement includes performance measures and
targets based on the investment objectives as well as financial and engagement outcomes. Kaipara
Maurikura is required to report quarterly on progress against those objectives and to provide a more
detailed report (the Annual Report required by the Deed of Funding) within four months of the year
end.

It is proposed the Statement is a living document and will be reviewed every two years to ensure it is
current and relevant to the work and outcomes of the KMR Programme.

Chief Executives Responsibilities Agreement

As a business unit within the NRC the staff of the Kaipara Maurikura are, under Local Government
Act law, the responsibility of the NRC’s Chief Executive Officer (the CEOQ). This means the
management oversight responsibility of the unit sits with the CEO and the governance oversight sits
with the Joint Committee.

Such an arrangement is the normal process within a council. However, the partnership arrangement
of the Joint Committee is uniquely different to that of a committee within a council as under the
Memorandum of Understanding the Joint Committee can develop its own policies and processes and
practices for the Kaipara Maurikura which differ from NRC’s own policies and processes. This could
lead to uncertainty or confusion over the different roles of the Joint Committee and the CEO.

To address this, the Chief Executives Responsibilities agreement between the Joint Committee and
the CEO sets out clearly what obligations the CEO must fulfil under Local Government law and the
demarcation between the governance and management. The agreement would be signed by the
Chair of the Joint Committee and the NRC CEO.

Senior Officers Oversight Group

The Senior Officers Oversight Group membership is Malcolm Nicolson (NRC), Jonathan Rishworth (Te
Uri o Hau); Alan Riwaka (Te Rlnanga o Ngati Whatua); Helen Woods (Nga Maunga Whakahii o
Kaipara Development Trust); Taoho Tane (Te Roroa) and Craig Mcilroy (Auckland Council). The
group has met twice since February with the initial meeting providing context information to ensure
everybody was up to date with the KMR Programme and its progress.

As a priority the group discussed the Joint Committee’s preferred option of the Kaipara Maurikura
being a business unit within the NRC. The group supports that option as the most appropriate until
such time as the statutory Kaipara Moana Body is established. The group is now focussed on the
management matters it was delegated to discuss and resolve.

Costs of Establishing Kaipara Maurikura

Work has been undertaken to provide indicative costs of establishing and operating the Kaipara
Maurikura. These include costs for the recruitment and salaries of the Pou Tataki and other
dedicated staff; the cost of accommodation, computers and phones; and a discretionary budget for
the Pou Tataki to use if additional resourcing is required. These costs will continue to be refined and
final costs will be included in the Year Two Work Plan that is to be approved by the Joint Committee
inJune 2021.

Indicative establishment Cost to set up Kaipara Maurikura in Year Two = $ 2.0M

Indicative operational cost of Kaipara Maurikura for future years = $1.8M
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These costs cover salaries for dedicated staff within Kaipara Maurikura, IT equipment, set up and
operation (including access to software such as GIS), leasing accommodation, HR recruitment and
training costs. The establishment year (ie Year Two of the KMR Programme) costs are higher due to
set up requirements for IT access and equipment.

While good progress has been made towards the establishment of the Kaipara Maurikura it is
important that before too much else is progressed (e.g. interviews for the Pou Tataki role) a decision
is made by the Member Parties on the form of the operations unit.

To support the Member Parties in making that decision a presentation will be developed and
provided to the Joint Committee members which includes the following information (which has been
provided to the Joint Committee either in this report or previous reports) :

. The requirements of the Kaipara Moana Remediation Programme Memorandum of
Understanding relating to the setting up of an operations vehicle

. The operations vehicle options that were discussed by the Joint Committee and the
pros and cons of each

. The preferred operations vehicle, a business unit with NRC, and why

. How the Joint Committee will ensure the business unit will deliver the outcomes of the
programme - through the Statement of Service Requirements expectations and
performance measures

° The role of the NRC Chief Executive with the business unit and the Joint Committee —
through the Chief Executive Responsibilities Agreement

. Costs of establishing the business unit and timeframes

It is intended a draft of that presentation will be available at the Joint Committee meeting and that it
is finalised in time for Member Parties’ board and council meeting in late April and early May.

Considerations
1. Aromatai whainga haumi mo te oranga / Wellbeing Investment objectives and assessment

The KMR Programme Memorandum of Understanding indicates an operations vehicle is required to
scale up the delivery of innovative actions to reduce sediment into the Kaipara Moana. The actions
of the operations vehicle, Kaipara Maurikura, will be measured on how they contribute to the
attainment of the four investment objectives.

2, Nga ritenga take putea / Financial implications

The cost of establishing and running the Kaipara Maurikura in its first year (at this stage indications
are the costs will be in the vicinity of $2.0M will be indicated in the Year Two Work Plan and be
funded from contributions from the Crown and Councils. The annual running costs of the unit will
be included in future Annual Work Plans.

3. Ngahiranga me ngahononga/Significance and Engagement

In relation to section 79 of the Local Government Act 2002, the decision to recommend to the
Member Parties a preferred option for the Kaipara Moana Remediation Porgramme is considered to
be of low significance when assessed against Northland Regional Council’s significance and
engagement policy. This does not mean that these matters are not of significance to tangata
whenua and/or individual communities, but that the Joint Committee is able to make these
decisions without undertaking further consultation or engagement.

4. Nga tiiraru me nga mauru / Risks and mitigation

A final decision on the form of the KMR Programme operations vehicle is required if the programme
is to lift to the scale and pace envisaged in the KMR Programme MOU and Deed of Funding. A key
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risk is if the Member Parties do not support the Joint Committee’s preferred option of a business
unit of the Northland Regional Council until such time as the statutory Kaipara Moana Body is
established. Mitigation of that risk can occur in two key ways:

e Providing of information to Member Parties on the options already considered and the
reasoning behind the preferred options.

e Support of the recommended option by both the Joint Committee and the Senior Officers
Oversight Group.
5. Nga whainga mo amuri / Next steps

Once the Members parties have approved the Kaipara Maurikura being a business unit within the
NRC, interviews of candidates for the Pou Tataki can be progressed as can the development of job
descriptions for other priority roles within the unit.

Attachments/Nga tapirihanga
Nil
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