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Rārangi Take O Te Poari 
(Extraordinary Meeting Te Oneroa-a-Tōhe Board Agenda) 

 

Meeting to be held remotely 
on Wednesday 10 April 2024, commencing at 10.00am 

 
Recommendations contained in the agenda are NOT decisions of the meeting. Please refer to 

minutes for resolutions. 
 

NGĀ MANA WHAKAHAERE 
(MEMBERSHIP OF THE EXTRAORDINARY MEETING TE ONEROA-A-TŌHE BOARD) 

 

Te Rūnanga o Te Rarawa, Chair, Lisa McNab 

 

Ngāti Kuri Trust Board Graeme 
Neho 

NgaiTakoto Wallace Rivers FNDC Mayor Moko Tepania 

Deputy Chair, FNDC Hilda 
Halkyard-Harawira 

NRC Councillor, Peter-Lucas 
Jones 

NRC Councillor, Joe Carr 

KARAKIA/WHAKATAU 
RĪMITI (Item) Page 

1.0 NGĀ MAHI WHAKAPAI/HOUSEKEEPING 

2.0 NGĀ WHAKAPAHĀ/APOLOGIES    

3.0 NGA WHAKAPUAKANGA/DECLARATIONS OF CONFLICTS OF INTEREST 

4.0 WHAKĀE NGĀ MINITI / CONFIRMATION OF MINUTES 

4.1 Confirmation of Minutes - 16 February 2024 3  

5.0 NGĀ RĪMITI / ITEMS 

5.1 Financial Report 8 

5.2 Submission to the Long Term Planning Process 2024-2034 10 

5.3 Adequate Resourcing and Support for Te Oneroa-a-Tōhe Beach Board 16  

KARAKIA WHAKAMUTUNGA 



Extraordinary Meeting Te Oneroa-a-Tōhe Board  ITEM: 4.1 
10 April 2024 

  3 

 

TITLE: Confirmation of Minutes - 16 February 2024 

From: Meloney Tupou, Maori Governance and Engagement Support Admin  

Authorised by 
Group Manager/s: 

Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on 
03 April 2024  

  

Ngā mahi tūtohutia / Recommendation 

That the minutes of the Te Oneroa-a-Tōhe Board meeting held on 16 February 2024, be 
confirmed as a true and correct record. 

 

Attachments/Ngā tapirihanga 

Attachment 1: Te Oneroa-a-Tōhe Beach Board ⇩   
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Te Oneroa-a-Tōhe Board 
16 February 2024 

 1 

Ngā Miniti O Te Poari O Te Oneroa-A-Tōhē 
Te Oneroa-A-Tōhē Board Minutes 

 

Meeting held in the Banquet Room, Te Ahu Centre 
cnr State Highway 1 & Matthews Ave, Kaitaia 

on Friday 16 February 2024, commencing at 10.00am 

 

Tuhinga (Present): 

Chairperson, Lisa McNab    Te Rūnanga o Te Rarawa  
Graeme Neho     Ngāti Kuri Trust Board   
Deputy Chair, Hilda Halkyard-Harawira Far North District Council 
Wallace Rivers     NgaiTakoto 

 

I Tae Mai (In Attendance): 

Huihuinga i te katoa (Full Meeting) 
George Riley    Te Rūnanga o Te Rarawa 
Auriole Ruka     NRC GM - Governance and Engagement 
Don McKenzie    NRC GM - Biosecurity 
Kim Peita     NRC Kaiwhakahaere Hononga Māori   
Meloney Tupou    NRC Kaiāwhina Tari  
Robert Nathan    NRC Kaiārahi Tikanga Māori  
Sandra Harris    NRC PA Environmental Services 
Theresa Burkhardt    FNDC Policy Planner (via audio visual link) 

Rachel Ropiha    MfE Kaiwhakatere (via audio visual link) 
Casey Gannon    FNDC (via audio visual link) 
Lawrence Wharerau   FNDC (via audio visual link) 
Kerry Shanta    Te Araroa Northland Trust 
Sergeant Nigel Turnbull   NZ Police Force  
Elizabeth Stacey    Northland Transport Alliance 
John Stewart    Snapper Bonanza representative 
Dave Collard     Snapper Bonanza representative 
 

Huihuinga i te wāhanga (Part Meeting) 

Mayor Moko Tepania   Far North District Council 

The Chair declared the meeting open at 10.07am. 

Whakamoemiti Tīmatanga: Graeme Neho 

Ngā whakapahā/Apologies (Item 1.0)  

Moved (Halkyard-Harawira/Rivers) 

That the apologies from Waitai Petera, FNDC Mayor Moko Tepania and NRC CEO Jonathan 
Gibbard for non-attendance be received. 

Carried 
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Nga whakapuakanga (Declarations of Conflicts of Interest) 

It was advised that members should make declarations item-by-item as the meeting progressed. 

Confirmation of Minutes - 17 November 2023 (Item 4.1) 

Report from Meloney Tupou, Māori Governance and Engagement Support Admin and Kim Peita, 
Māori Relationships Manager 

Moved (Reily/Halkyard-Harawira) 

That the minutes of the Te Oneroa-a-Tōhe Board meeting held on 17 November 2023, be 
confirmed as a true and correct record. 

Carried 
Secretarial Note:  Item 4.1 deferred and tabled after 5.1.   
 

Appointment of Chair (Item 5.1) 

Report from Kim Peita, Māori Relationships Manager 

Moved (Halkyard-Harawira/Rivers) 

1. That the report ‘Appointment of Chair’ by Kim Peita, Māori Relationships Manager and 
dated 9 February 2024, be received. 

2. That Lisa McNab is appointed as Chairperson of Te Oneroa-a-Tōhe Board. 

Carried 

 

Financial Report (Item 5.2) 

Report from Meloney Tupou, Māori Governance and Engagement Support Admin 

Moved (Jones/Neho) 

That the report ‘Financial Report ’ by Meloney Tupou, Māori Governance and Engagement 
Support Admin and dated 24 January 2024, be received. 

Carried 
 

Speed Limit Signage Update (Item 5.3) 

Report from Kim Peita, Māori Relationships Manager 

 

That the report ‘Speed Limit Signage Update’ by Kim Peita, Māori Relationships Manager and 
dated 9 February 2024, be received. 

 
Secretarial Note:  Board acknowledged that iwi have the mandate.  NRC Secretariat to provide 
consistent update regarding Speed Signs to the Northland Age. 

Mayor Moko Tepania joined online at 10.59am 

Response to new Speed Limits (Item 5.4) 

Report from Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement 

Moved (Halkyard-Harawira/Rivers) 
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1. That the report ‘Speed Limit Update and Options’ by Elizabeth Stacey, Road Safety 
and Traffic Engineer, and dated 9 February 2024, be received. 

2. That the Board endorse the recommendation by NTA to erect the signage for 
transition from 60 to 30kmp on 90 mile beach. 

3. That the Technical Steering Group progress the erection of signage working with the 
board as to where the signage will be erected.  

 
Carried.  

Secretarial note: Resolution 2 and 3 included and carried by board.  Regulatory speed signs funding 
confirmed with NTA.  Confirmation of attendees to signage to liaise with NTA.  Location of signs and 
schedules with Fulton Hogan to be confirmed for gazetting of new data to be completed. 

Secretarial Note: Snapper Bonanza tabled as General Business.  Snapper Bonanza presented their 
competition with information being distributed to competitors.  The board informed the importance 
of tikanga during competition including not leaving fish on the beach and respecting the Taiao.  The 
Board requested all local areas to be named correctly, Member Neho to provide names to Snapper 
Bonanza.  . 

Workplan - 2024 (Item 5.5) 

Report from Kim Peita, Māori Relationships Manager 

Moved (Lucas-Jones/Rivers) 

1. That the report ‘Workplan - 2024’ by Kim Peita, Māori Relationships Manager and dated 
9 February 2024, be received. 

2. That the board approve the priority action items for inclusion in the TOATB 2024 
workplan. 

3. That the board approve the TOATB 2024 workplan. 

4. That the Board agree to monthly meetings of the Technical Steering Group. 

5. That the Iwi representatives of Te Oneroa-a-Tōhe Beach Board confirm/reconfirm the 
following Technical Steering Group members: 

a. Te Aupōuri: ______________________ 

b. Ngati Kuri: _______________________ 

c. Te Rarawa: _______________________ 

d. NgaiTakoto: ______________________ 

6. Where vacancies exist on the Technical Steering Group, the Board delegate to the 
respective Iwi representative, authority to appoint a member to the Technical Steering 
Group for their Iwi. 

7. That the Board delegate to the Chair, authority to approve of the Technical Steering 
Group meeting schedule for 2024. 

Carried. 
Secretarial Note: Item 5.5 deferred and tabled after Snapper Bonanza presentation. 
Recommendation 1, 2 and 4 carried.  Note number 2 is a repeat of number 3. 
Recommendation 5, 6 and 7 are yet to be reviewed by iwi members. Terms of Reference for clarity of 
role and function of Technical Steering Group be developed with NRC, FNDC and George Reily for 
submission to board members. 
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Vehicles on Beaches Restricted Areas (Item 5.6) 

Report from Michael Payne, Policy Specialist 

Moved (Halkyard-Harawira/Rivers) 

That the report ‘Vehicles on Beaches Restricted Areas’ by Michael Payne, Policy Specialist and 
dated 9 February 2024, be received. 

Carried. 
 
Secretarial Note: Board supporting NRC to advance change towards the current NRC plan. 
 
 

Whakamoemiti Whakamutunga:   The meeting concluded at 1.16pm Whakamoemiti by 

Graeme Neho. 
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TITLE: Financial Report  

From: Meloney Tupou, Maori Governance and Engagement Support Admin  

Authorised by 
Group Manager/s: 

Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on 
03 April 2024  

  

Whakarāpopototanga / Executive summary 

The purpose of this report is to provide the financial statement of the Te Oneroa-a-Tōhe Board for 
the period ending 31 January 2024. 
 

 

Ngā mahi tūtohutia / Recommendation 

That the report ‘Financial Report ’ by Meloney Tupou, Maori Governance and Engagement 
Support Admin and dated 29 February 2024, be received. 

 

Background/Tuhinga 

A detailed Financial Report is provided as Attachment 1. 

In summary, to date the Board has expended $294,397.76 from the following funds: 

1. Board Operational Fund $150,000 $67,397.78 remaining 

2. Plan Development Fund $250,000 $38,204.46 remaining 
 

 

Attachments/Ngā tapirihanga 

Attachment 1: Financial March 2024 ⇩   

 

TOTB_20240410_AGN_3649_AT_EXTRA_ExternalAttachments/TOTB_20240410_AGN_3649_AT_EXTRA_Attachment_18938_1.PDF
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Te Hiku Beach Board Funding

Actual Income and 

Expenditure for 

the As at 29 Feb  

2024 (NZ$ GST exclusive)

TOTAL  (A/c 00-6259) Operations (CC4701) Plan Development (CC4702)

INCOME EXPENDITURE FUND BALANCE INCOME EXPENDITURE INCOME EXPENDITURE FUND BALANCE

OPENING BALANCE - 1 JULY 2023 $139,709.36 $71,587.37 $68,122.00

2023/2024 Actual Transactions 

Income

Interest July 23 $0.00 $0.00 $0.00

Interest Aug 23 $415.30 $212.80 $202.50

Interest Sep 23 $412.27 $209.17 $203.10

Interest Oct 23 $391.77 $199.24 $192.53

Interest Nov 23 $401.41 $203.03 $198.38

Interest Dec 23 $521.39 $264.97 $256.43

Interest Jan 24 $520.78 $269.79 $250.99

Interest Feb 24 $455.67 $270.88 $184.79

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$0.00 $0.00 $0.00

$3,118.59 $1,629.87 $1,488.72

Less Payments

Board Travel 525.04                            525.04                            -                                  

Meeting Allowance 360.00                            360.00                            -                                  

Meeting Allowance 550.00                            550.00                            -                                  

Google Suite software 22.37                              -                                  22.37                              

Board - conference room hire  Te Ahu 86.89                              -                                  86.89                              

Board Catering - Te Ahu 299.20                            -                                  299.20                            

Meeting Allowance 104.50                            104.50                            -                                  

Meeting Allowance 360.00                            360.00                            -                                  

Meeting Allowance 550.00                            550.00                            -                                  

Website 1 yr hosting 300.00                            300.00                            -                                  

Google Suite software 1.16                                -                                  1.16                                

Speed Sign - Desi  Imagenation Ltd 1,600.00                        -                                  1,600.00                        

Board Travel 567.90                            567.90                            -                                  

Board Travel - March 2022 590.79                            590.79                            -                                  

Google Suite software 18.00                              -                                  18.00                              

Board - conference room hire  Te Ahu 86.96                              -                                  86.96                              

Board Catering - Te Ahu 278.24                            -                                  278.24                            

Meeting Allowance 360.00                            360.00                            -                                  

Meeting Allowance 275.00                            275.00                            -                                  

Google Suite software 18.00                              -                                  18.00                              

Speed Signs - Te Oneroa-a-Tohe Board - Speed Sign Desi  Imagenation Ltd 1,618.00                        -                                  1,618.00                        

Board Travel - Nov 2023 508.00                            508.00                            -                                  

Speed Signs - printing of posters  Calders Design 64.81                              64.81                              -                                  

Speed Signs - Printing of flyers for TOATB beach safet  Calders Design 237.29                            237.29                            -                                  

Board Travel - April 2023 448.13                            448.13                            -                                  

Speed Signs - 1x main and supplementary sign at Black  RTL Roadsigns 1,497.12                        -                                  1,497.12                        

Speed Signs - Imagenation Ltd 900.00                            -                                  900.00                            

Speed Signs - materials  RTL Roadsigns 1,436.48                        -                                  1,436.48                        

Speed Signs -  materials  RTL Roadsigns 144.64                            -                                  144.64                            

Speed Sign -  Imagenation Ltd 858.00                            -                                  858.00                            

Board - conference room hire  Te Ahu 86.96                              -                                  86.96                              

Board Catering - Te Ahu 434.80                            -                                  434.80                            

Google Suite software 20.70                              -                                  20.70                              

Speed Signs -  beach safety signs  Signs Of Life 5,880.00                        -                                  5,880.00                        

Speed Signs - 1 Install Client Provided Signs at Ramps  Far North Roading 16,118.74                      -                                  16,118.74                      

Google Suite software 18.00                              18.00                              -                                  

-                                  

-$37,225.72 -$5,819.46 -$31,406.26

ACTUAL CLOSING BALANCE $3,118.59 $37,225.72 $105,602.24 $1,629.87 $5,819.46 $67,397.78 $1,488.72 $31,406.26 $38,204.46

$105,620.24
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TITLE: Submission to the Long Term Planning Process 2024-2034 

From: Sheila Taylor, Kaiārahi Kaupapa Māori  

Authorised by 
Group Manager/s: 

Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on 
03 April 2024  

  

Executive summary/Whakarāpopototanga 

On 16 February 2024, the Te Oneroa-a-Tōhe Beach Board (board) considered the 2024 workplan 
submitted by staff. This paper expands on the financial requirements of the workplan for the board’s 
consideration. The financial requirements will be used develop feedback on the 10 year long-term 
planning processes of Northland Regional Council (NRC) and Far North District Councils (FNDC). 
 

 

Recommendation(s) 

That the report ‘Submission to the Long Term Planning Process 2024-2034’ by Sheila 
Taylor, Kaiārahi Kaupapa Māori and dated 3 April 2024, be received. 

1. That That the report ‘Submission to the Long Term Planning Process 2024-2034’ by Sheila 
Taylor, Kaiārahi Kaupapa Māori and dated 3 April 2024, be received. 

2. That the board approve that the Technical Steering Group complete the 10-year budget 
for Te Oneroa-a-Tōhe Beach Board, for the purpose of submitting these budgets to the 
Northland Regional Council and Far North District Council’s as a part of their long-term  
2024 -2034 planning processes  

3. That the board approve the drafting of submissions, on behalf of the Te Oneroa-a-Tōhe 
Beach Board, as a part of the long-term planning process of the Northland Regional 
Council and Far North District Councils 

4. The board delegate to the Chair, final approval of the long-term plan submissions.  

 

 

Background/Tuhinga 

Te Rautaki o Te Oneroa-a-Tōhe (the plan) identifies 54 key action items that will assist in achieving 
the Boards vision, values outcomes and objectives for Te Oneroa-a-Tōhe beach management area. 
Of these 54 action items, 18 are a priority to be completed in the short term (39% of the action 
items contained in the plan). A further eight action items have been identified as a priority due to 
their association with a proposed regional policy statement, regional plan change, or district plan 
change process update. Although these eight action items are not classified with a short-term 
delivery time frame, it may be more practicable for councils to fulfil their obligations in relation to 
these action items by completing them alongside other action items with short term delivery 
timeframes.  
 
To date, there has been no confirmed budget set aside by either NRC or FNDC to support the 
delivery of the plan. 
 
With the long-term planning processes of NRC and FNDC currently underway, the Technical Steering 
Group have reviewed the abovementioned 26 action items. The outcome of this review has been a 
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draft 10-year financial budget, that will see the completion of all priority action items as well as 
support for the administration of the board. 
 

 

Attachments/Ngā tapirihanga 

Attachment 1: NRC LTP Request 2024 - 2034 ⇩  

Attachment 2: LTP FNDC 2024-20234 ⇩   

 

TOTB_20240410_AGN_3649_AT_EXTRA_ExternalAttachments/TOTB_20240410_AGN_3649_AT_EXTRA_Attachment_18936_1.PDF
TOTB_20240410_AGN_3649_AT_EXTRA_ExternalAttachments/TOTB_20240410_AGN_3649_AT_EXTRA_Attachment_18936_2.PDF
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Inflation rate 6%
Start Finish Cost FNDC NRC Frequency Expesense note TOTAL FNDC Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 TOTAL NRC TOTAL

A1. Through an update to the FNDC Control of the Use of Public Places Bylaw, 
require approval from the Board for all signage that would otherwise require 
council approval relating to Te Oneroa-a-Tōhe.

Bylaw change
short term priority Jul-24 Jun-25 15,000$                          15,000$                    -$         One-off 

Either internal resource or 
external contractor. Includes $10k 
for contractor and $5k for 
consultation

15,000$        15,000$      -$          -$          -$         -$          -$          -$          -$          -$          -$          15,000$        30,000$          

A2. Require agencies, who may establish signage relating to Te Oneroa-a-Tōhe, to 
consult with the Board first.

DP update?
-$                                -$                          -$        Ongoing

Reo rua - policy requiring all 
parties to adhere to requirement -$               $               -   -$          -$          -$         -$          -$          -$          -$          -$          -$          -$              -$                

A4. Require any signage relating to Te Oneroa-a-Tōhe to be bilingual (e.g. in Te 
Reo and English).

RPS/RP change required
 $                                  -    $                            -    $    5,000 Ongoing

Unsure if this can be provided via 
an instrument

-$               $               -   -$          -$          -$         -$          -$          -$          -$          -$          -$          -$              -$                

A6. Provide GIS mapping expertise and templates to support Iwi, Hapū and 
whānau to identify wāhi tapu and sites of significance in the Te Oneroa-a-Tōhe 
Management Area, for the purposes of including these for protection in the 
district and/or regional plans.

short term priority 
Predecessor to A7 Mar-24 Sep-24 100,000$                       50,000$                    50,000$  

One-off plus 
six yr review

1. in-kind support or direct 
funding. Include review in year 6 60,000$        50,000$      -$          -$          -$         -$          10,000$    -$          -$          -$          -$          60,000$        120,000$        

A7. Include sites identified in A6 in the regional and district plans for protection as 
relevant.

RPS/RP change required
Predecessor A6

Oct-24 Jun-25 20,000$                          10,000$                    10,000$   One-off 

 1. NRC BAU staff time
2. notification process costs
expectation is to roll into a plan 
change. Cost will be dependent 
on whether this could happen 
and when the next plan change is 
scheduled. Timeframe could be 
an issue.  

10,000$        10,000$      -$          -$          -$         -$          -$          -$          -$          -$          -$          10,000$        20,000$          

A8. Prepare the information necessary for explaining the values and significance 
of Te Oneroa-a-Tōhe and Te Ara Wairua as a culturally significant landscape, and 
the activities that may have adverse effects on them, for the purposes of this 
information going into the regional and district plans as outlined in A9.

short term priority 
Predecessor to A9

5,000$                            2,500$                      2,500$    Ongoing

support may be required from 
NRC/FNDC

2,500$           $        2,500 -$          -$          -$         -$          -$          -$          -$          -$          -$          2,500$          5,000$            

A9. Identify Te Oneroa-a-Tōhe and Te Ara Wairua as a culturally significant 
landscape in the regional and district plans and specify provisions requiring 
protection from inappropriate activities.

DP update
Predecessor A8

Mar-24 Jun-25 25,000$                          

 currently in the 
proposed district 
plan (excl specific 
mention of Te Ara 

Wairua). 

25,000$  One-off

1. Mar-24 - Sep-24 work 
development
NRC contracted service (e.g. B&A)
2. Process for inclusion to be in-
line with A7. Already in the 
proposed district plan. may 
include outstanding natural and 
cultural landscape

-$              25,000$      -$          -$          -$         -$          -$          -$          -$          -$          -$          25,000$        25,000$          

A11. Provide information to the public explaining that the scattering of human 
ashes in the sea, on the beach, on sand dunes and in waterways is inappropriate. 
Share information via:
1. the Board’s website; and
2. local funeral providers.

short term priority

Jul-24 Jun-25 5,000$                            2,500$                      2,500$    One-off 2,500$          2,500$        -$          -$          -$         -$          -$          -$          -$          -$          -$          2,500$          5,000$            

A12. Reflecting Tikanga Māori, include rules in the regional plan prohibiting the 
scattering of human ashes in the sea, on the beach, on sand dunes and in 
waterways.

RPS/RP change required
Oct-24 Jun-25 10,000$                          -$                          10,000$  one-off

Run along side A7
BAU -$              10,000$      -$          -$          -$         -$          -$          -$          -$          -$          -$          10,000$        10,000$          

A13. The Board will work with Iwi to develop a paper on mauri, to inform 
proposed changes to regional and district plans, bylaws and other relevant 
documents that relate to the beach management area.

short term priority
Jul-24 Jun-25 10,000$                          5,000$                      5,000$    one-off

offer of in-kind support
5,000$           $        5,000 -$          -$          -$         -$          -$          -$          -$          -$          -$          5,000$          10,000$          

A16. Formalise the process by which the Board is notified and receives all 
applications for resource consents relating to Te Oneroa-a-Tōhe Management 
Area for consideration.

short term priority
process update

Internal resource required from 
NRC and FNDC 263,616$        

A17. Investigate and implement a process for delegating authority to the Board to 
appoint a commissioner (along with the council consents manager) to decide on 
non-notified resource consent applications (or applications that do not require a 
hearing) for resource consents relating to Te Oneroa-a-Tōhe Management Area.

short term priority
process update

Internal resource required from 
NRC and FNDC. Potential for 
annual additional cost to be 
incurred

-$                

A18. Formalise a list of approved commissioners to consider resource consents 
relating to Te Oneroa-a-Tōhe Management Area.

short term priority
process update

-$                                -$                          -$        review 
annually

bi-annual process to review list of 
commissioners

-$               $               -   -$          -$          -$         -$          -$          -$          -$          -$          -$          -$              -$                

A20. Change the regional and district plans so that activities that require resource 
consent in the Te Oneroa-a-Tōhe Management Area, or adjacent to the Te Oneroa-
a-Tōhe m anagement Area that may have an impact on Te Oneroa-a-Tōhe, must 
include in their assessment of environmental effects and analysis of the effects on 
Te Oneroa-a-Tōhe.

DP update
process update

2026 2027 5,000$                             $                            -   5,000$    one-off

 Already an objective in policy in 
the proposed DP. Unknown as yet 
for NRC. -$              5,000$        -$          -$          -$         -$          -$          -$          -$          -$          -$          5,000$          5,000$            

A21. Change the regional and district plans to recognise that the Board must be 
considered an affected person/body regarding notification of a resource consent 
application where the adverse effects on Te Oneroa-a-Tōhe are minor or more 
than minor.

DP update
process update 2026 2027 60,000$                          

 $30k (already done 
for commercial 
activity) 

30,000$  

 to be considered in the next DP 
update. Cost associated with 
independent contractor to 
develop report. 

30,000$         $               -   -$          30,000$    -$         -$          -$          -$          -$          -$          -$          30,000$        60,000$          

A22. Establish a process for the Board to receive and review resource consent 
applications relating to Te Oneroa-a-Tōhe.

Process update
short term priority

2024 2025 5,000$                             $                      2,500 2,500$    one-off
review to be undertaken as BAU 
at a future date

2,500$          2500 -$          -$          -$         -$          -$          -$          -$          -$          -$          2,500$          5,000$            

A26. Provide signage explaining fisheries limits and customary practices on each 
formal entrance to Te Oneroa-a-Tōhe (link to signage strategy).

short term priority 10,000$                           $                      5,000 5,000$    ongoing
reviewed every four years 15,000$        5,000$        -$          -$          -$         5,000$      -$          -$          -$          5,000$      -$          15,000$        30,000$          

A32. Create an inventory on the Te Oneroa-a-Tōhe website of all current, ongoing 
and proposed projects in and around the Beach Management Plan relating to the 
betterment of Te Oneroa-a-Tōhe.

short term priority
2024

review 
annually

5,000$                             $                      2,500 2,500$    ongoing 32,952$        2,500$         $      2,650  $      2,809  $     2,978  $      3,156  $      3,346  $      3,546  $      3,759  $      3,985  $      4,224 32,952$        65,904$          

A34. By 30 June 2021, the Board will determine the specific adverse effects of 
concern from mechanical mussel spat harvesting on Te Oneroa-a-Tōhe requiring 
management, and the appropriate method for management. If the identified 
method is for mechanical mussel spat harvesting to obtain resource consent, then 
the NRC will initiate a plan change to include such rules in the regional plan. Note: 
In the interim, the Board accepts the Code of Practice in its current state as the 
appropriate means for managing the impacts of mechanical mussel spat 
harvesting.

short term priority

2024 2026 20,000$                           $                    10,000 10,000$  one-off

review costs may apply in the 
future but are not currently 
considered

10,000$         $               -   10,000$    -$          -$         -$          -$          -$          -$          -$          -$          10,000$        20,000$          
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 $    15,036  $    15,938  $    16,895  $     131,808 

ongoing

annually

 $    10,600  $    11,236  $  11,910  $    12,625  $    13,382  $    14,185  $      131,808  $      10,000 
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 $20k per annum max 
(limited consents within 

the BMA) 
 $                    10,000  $  10,000 ongoing

ongoing
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Inflation rate 6%
Start Finish Cost FNDC NRC Frequency Expesense note TOTAL FNDC Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 TOTAL NRC TOTAL

FNDC LTP NRC LTP 2024 - 2034
Value Action item Reason for priority Scheduling
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A35. Amend regional and district plans to require resource consent for new 
commercial activities related to Te Oneroa-a-Tōhe, including requirements:
1. For the assessment of consistency with the vision, objectives and desired 
outcomes outlined in this Beach Management Plan.
2. That specify that the Board is an affected person regarding notification of an 
application, where the adverse effects on Te Oneroa-a-Tōhe are considered minor 
or more than minor.

2024 2026 20,000$                           PDP SASM - rule 4 
Commercial activity 

10,000$  one-off

review costs may apply in the 
future but are not currently 
considered

-$               $               -   10,000$    -$          -$         -$          -$          -$          -$          -$          -$          10,000$        10,000$          

A38. Undertake changes to the FNDC Bylaw(s) specifying safe speed limits and 
other measures along Te Oneroa-a-Tōhe including:
1. 30km/per hour speed limit within 200m of any beach accessway or any activity 
(e.g. boat launching, people fishing etc) on the beach; 
2. 60km/per hour speed limit for the remainder of the beach;
3. No driving vehicles along the beach in the sea except when launching boats.
4. Prohibiting vehicles on sand dunes.

short term priority

2024 2026 30,000$                          10,000$                    20,000$  

Sub items 3& 4 still to be 
addressed

10,000$         $      20,000 -$          -$          -$         -$          -$          -$          -$          -$          -$          20,000$        30,000$          

A40. Provide signage to identify speed restrictions on the beach. short term priority

50,000$                          WIP

expected that signs will need to 
be replaced at a minimum 
annually. Actual figure unknown

659,040$       $               -   -$          -$          -$         -$          -$          -$          -$          -$          -$          -$              659,040$        

A46. Deliver presentations to explain the Beach Management Plan (once finalised), 
regarding its interpretation and implementation, to:
1. Key council personnel (e.g. full council presentation, consent planners, policy 
planners etc);
2. Iwi and Hapū; and
3. Other agencies.

short term priority

10,000$                          5,000$                      5,000$    Annual

Includes cost of venue hire and to 
cover the cost of non-council 
speakers. 65,904$        5,000$         $      5,300  $      5,618  $     5,955  $      6,312  $      6,691  $      7,093  $      7,518  $      7,969  $      8,447 65,904$        131,808$        

A48. Actively communicate the presence and purpose of the Iwi endorsed kaitiaki 
through:
1. profiles on websites
2. media releases
3. updates on social media.

short term priority

20,000$                          10,000$                    10,000$  Annual

website maintenance, pamphlets 
designa and printing

131,808$      10,000$       $    10,600  $    11,236  $  11,910  $    12,625  $    13,382  $    14,185  $    15,036  $    15,938  $    16,895 131,808$     263,616$        

A51. Seek commitment and timeframes from Iwi and Hapū, FNDC, NRC and other 
relevant agencies as to when the Beach Management Plan will be implemented in 
regional and district strategies and plans, local government planning, Iwi and Hapū 
management plans and the Northland Conservation Management Strategy.

short term priority

10,000$                          5,000$                      5,000$    Annual

advocacy work on behalf of the 
board with all stakeholders

65,904$         $               -   -$          -$          -$         -$          -$          -$          -$          -$          -$          -$              65,904$          
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n A54. Work with other agencies to develop a regularly updated events programme 

that celebrates Te Oneroa-a-Tōhe by connecting, engaging and educating people.
short term priority

5,000$                            2,500$                      2,500$    Annual 32,952$        2,500$         $      2,650  $      2,809  $     2,978  $      3,156  $      3,346  $      3,546  $      3,759  $      3,985  $      4,224 32,952$        65,904$          

RP/RPS engagement expenses (targeted consultation process) 30,000$                          15,000$                    15,000$  Annual 197,712$      15,000$       $    15,900  $    16,854  $  17,865  $    18,937  $    20,073  $    21,278  $    22,554  $    23,908  $    25,342 197,712$     395,424$        
Board member fees (non-council) 10,000$                          5,000$                      5,000$    Annual 65,904$        5,000$         $      5,300  $      5,618  $     5,955  $      6,312  $      6,691  $      7,093  $      7,518  $      7,969  $      8,447 65,904$        131,808$        
Board administration (joint committee of council) 60,000$                          30,000$                    30,000$  Annual 395,424$      30,000$       $    31,800  $    33,708  $  35,730  $    37,874  $    40,147  $    42,556  $    45,109  $    47,815  $    50,684 395,424$     790,848$        

1,941,907$   232,500$    104,800$  119,888$  95,281$   105,998$  117,058$  113,482$  120,290$  132,508$  135,158$  1,276,964$  3,218,871$    

Council Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total
NRC  $    232,500  $  104,800  $  119,888  $  95,281  $  105,998  $  117,058  $  113,482  $  120,290  $  132,508  $  135,158  $  1,276,964 
FNDC  $    237,500  $  153,100  $  181,686  $160,787  $  175,434  $  190,660  $  191,500  $  202,990  $  220,169  $  228,080  $  1,941,907 
Total  $    470,000  $  257,900  $  301,574  $256,068  $  281,433  $  307,718  $  304,982  $  323,281  $  352,677  $  363,238  $  3,218,871 
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Inflation rate 6%
Start Finish Cost FNDC NRC Frequency Expesense note Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 TOTAL FNDC TOTAL NRC TOTAL

A1. Through an update to the FNDC Control of the Use of Public Places Bylaw, 
require approval from the Board for all signage that would otherwise require 
council approval relating to Te Oneroa-a-Tōhe.

Bylaw change
short term priority Jul-24 Jun-25 15,000$                          15,000$                    -$         One-off 

Either internal resource or 
external contractor. Includes $10k 
for contractor and $5k for 
consultation

 $    15,000 -$          -$          -$          -$          -$          -$          -$          -$          -$          15,000$        15,000$        30,000$          

A2. Require agencies, who may establish signage relating to Te Oneroa-a-Tōhe, to 
consult with the Board first.

DP update?
-$                                -$                          -$        Ongoing

Reo rua - policy requiring all 
parties to adhere to requirement  $            -   -$          -$          -$          -$          -$          -$          -$          -$          -$          -$              -$              -$                

A4. Require any signage relating to Te Oneroa-a-Tōhe to be bilingual (e.g. in Te 
Reo and English).

RPS/RP change required
 $                                  -    $                            -    $    5,000 Ongoing

Unsure if this can be provided via 
an instrument

 $            -   -$          -$          -$          -$          -$          -$          -$          -$          -$          -$              -$              -$                

A6. Provide GIS mapping expertise and templates to support Iwi, Hapū and 
whānau to identify wāhi tapu and sites of significance in the Te Oneroa-a-Tōhe 
Management Area, for the purposes of including these for protection in the 
district and/or regional plans.

short term priority 
Predecessor to A7 Mar-24 Sep-24 100,000$                       50,000$                    50,000$  

One-off plus 
six yr review

1. in-kind support or direct 
funding. Include review in year 6

 $    50,000 -$          -$          -$          -$          10,000$    -$          -$          -$          -$          60,000$        60,000$        120,000$        

A7. Include sites identified in A6 in the regional and district plans for protection as 
relevant.

RPS/RP change required
Predecessor A6

Oct-24 Jun-25 20,000$                          10,000$                    10,000$   One-off 

 1. NRC BAU staff time
2. notification process costs
expectation is to roll into a plan 
change. Cost will be dependent 
on whether this could happen 
and when the next plan change is 
scheduled. Timeframe could be 
an issue.  

 $    10,000 -$          -$          -$          -$          -$          -$          -$          -$          -$          10,000$        10,000$        20,000$          

A8. Prepare the information necessary for explaining the values and significance 
of Te Oneroa-a-Tōhe and Te Ara Wairua as a culturally significant landscape, and 
the activities that may have adverse effects on them, for the purposes of this 
information going into the regional and district plans as outlined in A9.

short term priority 
Predecessor to A9

5,000$                            2,500$                      2,500$    Ongoing

support may be required from 
NRC/FNDC

 $      2,500 -$          -$          -$          -$          -$          -$          -$          -$          -$          2,500$          2,500$          5,000$            

A9. Identify Te Oneroa-a-Tōhe and Te Ara Wairua as a culturally significant 
landscape in the regional and district plans and specify provisions requiring 
protection from inappropriate activities.

DP update
Predecessor A8

Mar-24 Jun-25 25,000$                          

 currently in the 
proposed district 
plan (excl specific 
mention of Te Ara 

Wairua). 

25,000$  One-off

1. Mar-24 - Sep-24 work 
development
NRC contracted service (e.g. B&A)
2. Process for inclusion to be in-
line with A7. Already in the 
proposed district plan. may 
include outstanding natural and 
cultural landscape

 $            -   -$          -$          -$          -$          -$          -$          -$          -$          -$          -$              25,000$        25,000$          

A11. Provide information to the public explaining that the scattering of human 
ashes in the sea, on the beach, on sand dunes and in waterways is inappropriate. 
Share information via:
1. the Board’s website; and
2. local funeral providers.

short term priority

Jul-24 Jun-25 5,000$                            2,500$                      2,500$    One-off  $      2,500 -$          -$          -$          -$          -$          -$          -$          -$          -$          2,500$          2,500$          5,000$            

A12. Reflecting Tikanga Māori, include rules in the regional plan prohibiting the 
scattering of human ashes in the sea, on the beach, on sand dunes and in 
waterways.

RPS/RP change required
Oct-24 Jun-25 10,000$                          -$                          10,000$  one-off

Run along side A7
BAU  $            -   -$          -$          -$          -$          -$          -$          -$          -$          -$          -$              10,000$        10,000$          

A13. The Board will work with Iwi to develop a paper on mauri, to inform 
proposed changes to regional and district plans, bylaws and other relevant 
documents that relate to the beach management area.

short term priority
Jul-24 Jun-25 10,000$                          5,000$                      5,000$    one-off

offer of in-kind support
 $      5,000 -$          -$          -$          -$          -$          -$          -$          -$          -$          5,000$          5,000$          10,000$          

A16. Formalise the process by which the Board is notified and receives all 
applications for resource consents relating to Te Oneroa-a-Tōhe Management 
Area for consideration.

short term priority
process update

Internal resource required from 
NRC and FNDC 263,616$        

A17. Investigate and implement a process for delegating authority to the Board to 
appoint a commissioner (along with the council consents manager) to decide on 
non-notified resource consent applications (or applications that do not require a 
hearing) for resource consents relating to Te Oneroa-a-Tōhe Management Area.

short term priority
process update

Internal resource required from 
NRC and FNDC. Potential for 
annual additional cost to be 
incurred

-$                

A18. Formalise a list of approved commissioners to consider resource consents 
relating to Te Oneroa-a-Tōhe Management Area.

short term priority
process update

-$                                -$                          -$        review 
annually

bi-annual process to review list of 
commissioners

 $            -   -$          -$          -$          -$          -$          -$          -$          -$          -$          -$              -$              -$                

A20. Change the regional and district plans so that activities that require resource 
consent in the Te Oneroa-a-Tōhe Management Area, or adjacent to the Te Oneroa-
a-Tōhe m anagement Area that may have an impact on Te Oneroa-a-Tōhe, must 
include in their assessment of environmental effects and analysis of the effects on 
Te Oneroa-a-Tōhe.

DP update
process update

2026 2027 5,000$                             $                            -   5,000$    one-off

 Already an objective in policy in 
the proposed DP. Unknown as yet 
for NRC.  $            -   -$          -$          -$          -$          -$          -$          -$          -$          -$          -$              5,000$          5,000$            

A21. Change the regional and district plans to recognise that the Board must be 
considered an affected person/body regarding notification of a resource consent 
application where the adverse effects on Te Oneroa-a-Tōhe are minor or more 
than minor.

DP update
process update 2026 2027 60,000$                          

 $30k (already done 
for commercial 
activity) 

30,000$  

 to be considered in the next DP 
update. Cost associated with 
independent contractor to 
develop report. 

 $            -   -$          30,000$    -$          -$          -$          -$          -$          -$          -$          30,000$        30,000$        60,000$          

A22. Establish a process for the Board to receive and review resource consent 
applications relating to Te Oneroa-a-Tōhe.

Process update
short term priority

2024 2025 5,000$                             $                      2,500 2,500$    one-off
review to be undertaken as BAU 
at a future date

2500 -$          -$          -$          -$          -$          -$          -$          -$          -$          2,500$          2,500$          5,000$            

A26. Provide signage explaining fisheries limits and customary practices on each 
formal entrance to Te Oneroa-a-Tōhe (link to signage strategy).

short term priority 10,000$                           $                      5,000 5,000$    ongoing
reviewed every four years 5,000$      -$          -$          -$          5,000$      -$          -$          -$          5,000$      -$          15,000$        15,000$        30,000$          

A32. Create an inventory on the Te Oneroa-a-Tōhe website of all current, ongoing 
and proposed projects in and around the Beach Management Plan relating to the 
betterment of Te Oneroa-a-Tōhe.

short term priority
2024

review 
annually

5,000$                             $                      2,500 2,500$    ongoing 2,500$       $      2,650  $      2,809  $      2,978  $      3,156  $      3,346  $      3,546  $      3,759  $      3,985  $      4,224 32,952$        32,952$        65,904$          

A34. By 30 June 2021, the Board will determine the specific adverse effects of 
concern from mechanical mussel spat harvesting on Te Oneroa-a-Tōhe requiring 
management, and the appropriate method for management. If the identified 
method is for mechanical mussel spat harvesting to obtain resource consent, then 
the NRC will initiate a plan change to include such rules in the regional plan. Note: 
In the interim, the Board accepts the Code of Practice in its current state as the 
appropriate means for managing the impacts of mechanical mussel spat 
harvesting.

short term priority

2024 2026 20,000$                           $                    10,000 10,000$  one-off

review costs may apply in the 
future but are not currently 
considered

 $            -   10,000$    -$          -$          -$          -$          -$          -$          -$          -$          10,000$        10,000$        20,000$          
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 $     131,808 

ongoing

annually

 $    14,185  $    15,036  $    15,938  $    16,895  $      131,808  $    10,000  $    10,600  $    11,236  $    11,910  $    12,625  $    13,382 
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Inflation rate 6%
Start Finish Cost FNDC NRC Frequency Expesense note Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 TOTAL FNDC TOTAL NRC TOTAL

FNDC LTP 2024 - 2034 NRC LTP
Value Action item Reason for priority Scheduling
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A35. Amend regional and district plans to require resource consent for new 
commercial activities related to Te Oneroa-a-Tōhe, including requirements:
1. For the assessment of consistency with the vision, objectives and desired 
outcomes outlined in this Beach Management Plan.
2. That specify that the Board is an affected person regarding notification of an 
application, where the adverse effects on Te Oneroa-a-Tōhe are considered minor 
or more than minor.

2024 2026 20,000$                           PDP SASM - rule 4 
Commercial activity 

10,000$  one-off

review costs may apply in the 
future but are not currently 
considered

 $            -   -$          -$          -$          -$          -$          -$          -$          -$          -$          -$              10,000$        10,000$          

A38. Undertake changes to the FNDC Bylaw(s) specifying safe speed limits and 
other measures along Te Oneroa-a-Tōhe including:
1. 30km/per hour speed limit within 200m of any beach accessway or any activity 
(e.g. boat launching, people fishing etc) on the beach; 
2. 60km/per hour speed limit for the remainder of the beach;
3. No driving vehicles along the beach in the sea except when launching boats.
4. Prohibiting vehicles on sand dunes.

short term priority

2024 2026 30,000$                          10,000$                    20,000$  

Sub items 3& 4 still to be 
addressed

 $    10,000 -$          -$          -$          -$          -$          -$          -$          -$          -$          10,000$        20,000$        30,000$          

A40. Provide signage to identify speed restrictions on the beach. short term priority

50,000$                          WIP

expected that signs will need to 
be replaced at a minimum 
annually. Actual figure unknown

 50,000.00  $    53,000  $    56,180  $    59,551  $    63,124  $    66,911  $    70,926  $    75,182  $    79,692  $    84,474 659,040$      -$              659,040$        

A46. Deliver presentations to explain the Beach Management Plan (once finalised), 
regarding its interpretation and implementation, to:
1. Key council personnel (e.g. full council presentation, consent planners, policy 
planners etc);
2. Iwi and Hapū; and
3. Other agencies.

short term priority

10,000$                          5,000$                      5,000$    Annual

Includes cost of venue hire and to 
cover the cost of non-council 
speakers.

 $      5,000  $      5,300  $      5,618  $      5,955  $      6,312  $      6,691  $      7,093  $      7,518  $      7,969  $      8,447 65,904$        65,904$        131,808$        

A48. Actively communicate the presence and purpose of the Iwi endorsed kaitiaki 
through:
1. profiles on websites
2. media releases
3. updates on social media.

short term priority

20,000$                          10,000$                    10,000$  Annual

website maintenance, pamphlets 
designa and printing

 $    10,000  $    10,600  $    11,236  $    11,910  $    12,625  $    13,382  $    14,185  $    15,036  $    15,938  $    16,895 131,808$      131,808$     263,616$        

A51. Seek commitment and timeframes from Iwi and Hapū, FNDC, NRC and other 
relevant agencies as to when the Beach Management Plan will be implemented in 
regional and district strategies and plans, local government planning, Iwi and Hapū 
management plans and the Northland Conservation Management Strategy.

short term priority

10,000$                          5,000$                      5,000$    Annual

advocacy work on behalf of the 
board with all stakeholders

 $      5,000  $      5,300  $      5,618  $      5,955  $      6,312  $      6,691  $      7,093  $      7,518  $      7,969  $      8,447 65,904$        -$              65,904$          
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n A54. Work with other agencies to develop a regularly updated events programme 

that celebrates Te Oneroa-a-Tōhe by connecting, engaging and educating people.
short term priority

5,000$                            2,500$                      2,500$    Annual  $      2,500  $      2,650  $      2,809  $      2,978  $      3,156  $      3,346  $      3,546  $      3,759  $      3,985  $      4,224 32,952$        32,952$        65,904$          

RP/RPS engagement expenses (targeted consultation process) 30,000$                          15,000$                    15,000$  Annual  $    15,000  $    15,900  $    16,854  $    17,865  $    18,937  $    20,073  $    21,278  $    22,554  $    23,908  $    25,342 197,712$      197,712$     395,424$        
Board member fees (non-council) 10,000$                          5,000$                      5,000$    Annual  $      5,000  $      5,300  $      5,618  $      5,955  $      6,312  $      6,691  $      7,093  $      7,518  $      7,969  $      8,447 65,904$        65,904$        131,808$        
Board administration (joint committee of council) 60,000$                          30,000$                    30,000$  Annual  $    30,000  $    31,800  $    33,708  $    35,730  $    37,874  $    40,147  $    42,556  $    45,109  $    47,815  $    50,684 395,424$      395,424$     790,848$        

237,500$  153,100$  181,686$  160,787$  175,434$  190,660$  191,500$  202,990$  220,169$  228,080$  1,941,907$   1,276,964$  3,218,871$    

Council Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 Total
NRC  $  232,500  $  104,800  $  119,888  $    95,281  $  105,998  $  117,058  $  113,482  $  120,290  $  132,508  $  135,158  $  1,276,964 
FNDC  $  237,500  $  153,100  $  181,686  $  160,787  $  175,434  $  190,660  $  191,500  $  202,990  $  220,169  $  228,080  $  1,941,907 
Total  $  470,000  $  257,900  $  301,574  $  256,068  $  281,433  $  307,718  $  304,982  $  323,281  $  352,677  $  363,238  $  3,218,871 
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TITLE: Adequate Resourcing and Support for Te Oneroa-a-Tōhe 
Beach Board 

From: Sheila Taylor, Kaiārahi Kaupapa Māori  

Authorised by 
Group Manager/s: 

Auriole Ruka, Pou Manawhakahaere - GM Governance and Engagement, on 
03 April 2024  

  

Whakarāpopototanga / Executive summary 

On 11 December 2020. Te Rautaki o Te Oneora-a-Tōhe was approved. Since this time, there has 
been less than desirable delivery and implementation of the action items contained within the plan. 
This paper seeks approval to send the attached letter to both the Leadership and Chief Executive 
Officers of the Northland Regional Council and the Far North District Council. 
 
 

Ngā mahi tūtohutia / Recommendation 

That the report ‘Adequate Resourcing and Support for Te Oneroa-a-Tōhe Beach Board by 
Sheila Taylor, Kaiārahi Kaupapa Māori and dated 3 April 2024, be received. 

1. That the report ‘Adequate Resourcing and Support for Te Oneroa-a-Tōhe Beach Board’ by 
Meloney Tupou, Māori Governance and Engagement Support Admin and Sheila Taylor, 
Kaiārahi Kaupapa Māori and dated 3 April 2024, be received. 

2. That the board approve the letter be sent to both the Northland Regional Council and Far 
North District Council 

 

 
 

 

Attachments/Ngā tapirihanga 

Attachment 1: Letter - Adequate Resourcing and Support for Te Oneroa-a-Tōhe Beach Board ⇩   

 

TOTB_20240410_AGN_3649_AT_EXTRA_ExternalAttachments/TOTB_20240410_AGN_3649_AT_EXTRA_Attachment_18935_1.PDF
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7 March 2024 
 
 
 
 
To  Leaders of Northland Regional and Far North District Councils 

 Chief Executive Northland Regional Council, 

Chief Executive Far North District Council  

 

 

E ngā mema o te Kaunihera ā-Rohe, tēnā koutou katoa. 

Ko te mihi tuatahi ki te Atua, nāna nei ngā mea katoa i hanga. 

E mihi ana ki ō tātou mate kua wheturangihia, rātou kua okioki i te ringa kaha o te Atua. Haere, haere, 

haere atu rā. 

Ki a tātou ngā kaitiaki o tēnei rohe, e pupuri ana i ngā taonga tuku iho. 

No reira, tēnā tātou katoa. 

 

RE: ADEQUATE RESOURCING AND SUPPORT FOR TE ONEROA-A-TŌHE BEACH BOARD 

 

My name is Lisa McNab, and I am the newly appointed chairperson of Te Oneroa-a-Tōhe Beach 

Board (the Board). This letter is sent on behalf of the Board. 

 

I write to express concern regarding the lack of resources and support (including insufficient funding 

and access to appropriately skilled staff) our board has received from the territorial authorities to, 

amongst other things, ensure the efficient and effective administration of the Board and ultimately to 

implement and deliver on Te Rautaki o Te Oneroa-a-Tōhe.  

 

As you will be aware, the Board is a statutory co-governance partnership created via the 2015 Te 

Hiku treaty settlements for the iwi of Te Rarawa, NgāiTakoto, Te Aupōuri and Ngāti Kuri. Along with 

iwi representatives, the Board also comprises both local and regional council representatives.  

 

Its primary purpose is to work collectively and collaboratively to provide governance and direction to 

protect and enhance environmental, economic, social, cultural, and spiritual well-being within the Te 

Oneroa-a-Tōhe management area now and in the future. The legislative establishment of the board 

and its role in beach management was a breakthrough for the various parties associated with Te 

Oneroa a-Tōhe and enabled the full and active participation of the affiliated iwi of Te Hiku o te Ika.  
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In January 2021, the Board approved Te Rautaki o Te Oneroa-a-Tōhe (beach management plan). The 

plan outlines aspirations for Te Oneroa-Tōhe and includes desired outcomes, objectives, and actions 

for the board to achieve those aspirations. It also outlines which entity is primarily responsible for 

delivery of specific action items. It is disheartening to say, that since 2021, there has been very little 

support provided from the councils to deliver on the aspirations of the rautaki. 

 

As councils, you have both a fiduciary duty and a duty of utmost good faith to help, protect and 

enhance Te Oneroa-a-Tōhe through appropriate resourcing and staffing of the Board. We cannot 

achieve our mandated vision without adequate support from both organisations. 

 

I urge you to address these resourcing gaps as a priority through your current long-term planning 

processes and fulfil your obligations under Te Rautaki o Te Oneroa-a-Tōhe. Our board is happy to 

work constructively with you to determine appropriate funding and staffing levels. However, the 

status quo does not meet the plan requirements, and urgent action is needed.  

 

I look forward to your prompt responses on resolving this situation collaboratively, for the benefit of 

Te Oneroa-a-Tōhe now and into the future. 

 

No reira he mana anō tō te Poari nei kia tiakina tēnei taonga mo te katoa. 

Whakapiri whakatata mai kia ora nei te tupuna a Tōhe 

Kia pihi ake ngā taringa o te tamaiti ki te karanga o Hinemoana e pāpaki mai ra i te ao, i te po. 

 
 
 
Nāku noa, nā 
 
 
 
 
 
  
 
 
 

Lisa McNab 

Heawāhine Te Oneroa-a-Tōhe Beach Board 

 
 

P: 021 243 2467 
E: lisa@tehikuiwi.com 

W: https://www.teoneroa-a-tohe.nz/
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