Taumarere Flood Management Working Group
16 November 2024

Taumarere River Working Group Record of Actions

Meeting held in the Te Pokapu Centre
Wynyard Street, Kawakawa
on Saturday 16 November 2024, commencing at 10:00 am

Tuhinga/Present:

Chairperson, NRC Chair Geoff Crawford

Bay of Islands Vintage Railway & Kawakawa Hundertwasser Laurell Pratt
Tangata Whenua Representative, Riki Ngakoti

Te Puna Aroha Trust (Otiria Neighbourhood Support) Representative
Pamela-Ann Ngohe-Simon

| Tae Mai/In Attendance:

Full Meeting

NZTA Representative Kobus Du Troit

NRC Rivers and Natural Hazards Manager, Joe Camuso
NRC Rivers Project Manager, Meg Tyler

NRC Kai Whiri Iwituna, Chantez Connor-Kingi

NRC Flood Resilience Programme Administrator, Rongo Glassie
NRC Casual Administrator, Ngaire Cooper

NRC Casual Rivers Works Supervisor, Charles Chaves
Hone Townsend

Mike Butler

Susan Henare

Peter Williams, Landowner Farmer - Kawakawa

The meeting commenced at 10am.
Housekeeping (item 1.0)

Apologies (Item 2.0)

Cr Kelly Stratford, Cr Rick Stolwerk, Cr Jack Craw, Cr Amy Macdonald, Louisa Gritt, Nisha Marsh, New
Zealand Transport Agency Representative - Jacqui Hori-Hoult, Tanya Proctor, Jason Cooper, Roddy
Pihema, Maia Cooper, Peter Wilson, Eric Hennephof, Tracy Dalton, Audra Cooper, Roddy Pihema,
Simone Ngawati, Auriole Ruka, Iwi Representative (Motutapu/Opahi/Matawaia) - Rowena Tana,
KiwiRail Representative, Andrew de Lisle

Record of Actions — 11 May 2024 (item 3.1)
Presented by: Cr Geoff Crawford

Agreed action points:

. It was requested to amend the record of actions to show Pamela-Ann Ngohe-Simon as
present
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Secretarial note: Review of record of actions showed Pamela was already on there so no changes
made

Receipt of Action Sheet (Iitem 3.2)
Presented by: Cr Geoff Crawford

Agreed action points:

° No action

Agenda Presentation (Item 3.3)

Presented by: NRC Rivers Engineer, Meg Tyler and NRC Rivers Manager, Joseph Camuso
Agreed action points:

° No action

Budget (Item 3.4)

Presented by: NRC Rivers Manager, Joseph Camuso
Agreed action points:

) Chair Cr Geoff Crawford asked for NRC to calculate/breakdown the opex cost for the
catchment going forward, to cover maintenance of the flood infrastructure built in the
last few years.

Secretarial note: Casey would have modelled this OP EX.

Nature Based Solutions - Upper Kawakawa Catchment Feasibility Update (Item
3.5)

Presented by: Cr Crawford
Agreed action points:

° Mike Butler requested NRC Rivers Manager ask FNDC and NZTA about water table
monitoring around the roads.

CIP Otiria further works (Item 3.6)
Presented by: Cr Crawford

Agreed action points:

° No action
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Taumarere Catchment Business Case (Item 3.7)

Presented by: GM Environmental Services, Ruben Wylie
Agreed action points:

. Information requested from GM Environmental Services about the water quality testing
locations in the catchment

Any other business (Item 3.8)

Presented by: Cr Geoff Crawford
Agreed action points:
. The committee has requested that Te Papa Pa Orooro remove the dead willows

upstream of the 3 bridges before they become a debris hazard. NRC Rivers Manager to
consider this request.

Conclusion

The meeting concluded at 1200.
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