Taumarere Flood Management Working Group
22 March 2025

Taumarere River Working Group Record of Actions

Meeting held in the Te Pokapu Centre, Wynyard Street, Kawakawa
on Saturday 22 March 2025, commencing at 10:00 am

Tuhinga/Present:

Bay of Islands Vintage Railway & Kawakawa Hundertwasser, Laurell Douglas

| Tae Mai/In Attendance:

Full Meeting

NRC Rivers Manager, Joe Camuso

NRC Rivers Project Manager, Meg Tyler

Chantez Conor-Kingi, Kai whiri iwituna\Senior Advisor — Rivers and Natural Hazards\Land Management
Gray Phillip

Kathy Phillips

Peter Woods

Audra Cooper

Susan Henare

The meeting commenced at 10am.
Nga Mahi Whakapai/Housekeeping (item 1.0)

Nga Whakapaha/Apologies (Item 2.0)

Nisha Marsh, Rowena Tana, Josie Kemp-Baker, Terina Wihongi, Pamela Anne Ngahoe Simon, Warren
Feek, May and Perry Hati, Maia Cooper, Auriole Ruka, Cr Shortland, Cr Stolwerk, Cr Blackwell, Cr Craw, Cr
Robinson, Cr Stratford, Cr Crawford

Record of Actions — 16 November 2024 (item 3.1)

Presented by: Joe Camuso
Agreed action points:

. NIL

Receipt of Action Sheet (Item 3.2)

Presented by: Joe Camuso
Agreed action points:

. NIL
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Agenda Presentation (Item 3.3)

Presented by: Meg Tyler
Agreed action points:

. NIL

Budget (Item 3.4)
Presented by: Meg Tyler

Agreed action points:

° NIL

Secretarial notes: Community member queried how OPEX is calculated. This is when financial modelling
complete a % of CAPEX is taken and depreciated over 100yrs

Nature Based Solutions - Upper Kawakawa Catchment Feasibility Update (Item 3.5)
Presented by: Meg Tyler

Agreed action points:

. NIL

CIP Otiria further works (item 3.6)
Presented by: Meg Tyler

Agreed action points:

. NIL

Secretarial notes: Design is underway. The resource consent is being drafted. Working with KiwiRail and
FNDC with an expectation to complete the work by the end of the current financial year

Any other business (Item 3.7)
Presented by: Meg Tyler
Agreed action points:
. NRC to contact Sara Brill of NRC to develop planting and maintenance plan for pest plants

at Kawakawa Deflection - Chantez Connor-Kingi

. NRC to raise concerns with NZTA about willows downstream of Kawakawa deflection bank
in Waiomio River as it’s a State Highway corridor and impacts the road — no machine
access into this area— Joe Camuso

. NRC to send a letter to Te Papa Ora kaitiaki group regarding the willow trees that were
killed to enquire if there are any plans to remove them — Chantez Connor-Kingi
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. NRC to contact FNDC about Noy road for raising

. NRC and Laurell Douglas to undertake a site visit to locate fill sites at the deflection bank —
Meg Tyler

Secretarial notes: Discussion on willows killed north of three bridges. Community member raised concerns
about willows downstream of Waiomio. Community member queries the road he thinks should be raised
which Matt and Joe from NRC have visited previously. Community member is interested in viewing fill
sites.

Whakamutunga (Conclusion)

The meeting concluded at 11.15am
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