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NORTHLAND REGIONAL COUNCIL 
 

Council Workshop Agenda 
 

For the council workshop to be held in NRC Chambers, 

36 Water Street, Whangārei 

on Wednesday 28 January 2026, commencing at 10.00am 

 

Secretarial Note: By default all council workshops are open to the public.  Items to be discussed in public 
excluded will be supported by specific grounds for doing so in accordance with the Local Government Official 
Information and Meetings Act 1987. 
 

Estimated Time Item 

 
 

10.00am   Declaration of Conflicts of Interest 

Councillors to declare any conflicts of interest item by item as the 
workshop progresses. 

 

10.00 – 11.30am 1.0 Strategic direction and priority-setting for LTP development 

Reporting Officer: Chief Executive Officer, Jonathan Gibbard, Corporate 
Strategy Manager, Kyla Carlier, and Principal Advisor, Stephanie 
Versteeg 

 

11.30am –12.15pm 2.0 Waitangi Commemorations 

Reporting Officers: GM – Strategic Partnerships and Engagement, 
Auriole Ruka, and Principal Advisor, Stephanie Versteeg 

 

12.15 – 12.45pm  LUNCH 

12.45 – 1.00pm 3.0 Procurement Policy 

Reporting Officers: Deputy GM – Corporate Services, Carol Cottam, and 

Organisational Project Specialist, Chris McColl 

 

1.00 – 1.45pm 4.0 Draft RM Reform Submission 

Reporting Officers: GM – Environmental Services, Ruben Wylie, and 
Policy and Planning Manager, Tami Woods 

 

1.45 – 2.30pm 5.0 Draft Local Government Reform Submission 

Reporting Officers: GM – Environmental Services, Ruben Wylie, and 
Policy and Planning Manager, Tami Woods 
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