Council Workshop
14 April 2026

Council Workshop Agenda

Workshop to be held in the Council Chamber
36 Water Street, Whangarei
on Tuesday 14 April 2026, commencing at 10.00am

Secretarial Note: By default all council workshops are open to the public. Items to be discussed in public
excluded will be supported by specific grounds for doing so in accordance with the Local Government Official
Information and Meetings Act 1987.

Estimated Time Item
10.00am Declaration of Conflicts of Interest
Councillors to declare any conflicts of interest item by item as the
workshop progresses.
10.00am 1.0 STAGE TWO REVIEWS (Part One)
10.00 - 10.30am 1.0A Maori Participation — Stage Two Review
10.30-11.00am 1.0B Emergency Management — Stage Two Review
11.00-11.20am 1.0C Governance — Stage Two Review
11.20-11.40am 1.0D Economic Development — Stage Two Review
11.40am - Midday 2.0 Fuel Excise Policy
Midday —12.30pm LUNCH
12.30-1.15pm 2.0 Sea Cleaners Presentation
1.15-1.45pm 3.0 Annual Plan Update
4.0 STAGE TWO REVIEWS (Part Two)
1.45-2.30pm 4.0A Corporate Services — Stage Two Review
2.30-3.00pm 4.0B Community Engagement and Customer Services — Stage Two Reviews
3.00 -3.30pm 4.0C Environmental Scan and Comparative Analysis
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