Schedule 3 Treatment of unbudgted expenditure, budget transfers and
emergency expenditure

Up to $70,000 net of revenue
The Chief Executive Officer may approve unbudgeted
FLI ndEd expenditure less any revenue up to the value of $70,000.

Must be reported to the next council meeting.
Unbudgeted

Expenditure Up to $70,000

The Chief Executive Officer may approve unbudgeted
expenditure up to the value of $70,000.

Must be reported to the next council meeting.

New .
Operational and Exceeding $70,000

Capital
Expenditure

Un b u d geted Unbudgeted expenditure exceeding $70,000

must obtain prior approval from council

Expenditure

Up to $50,000

Between any sub-activity
Group Manager's may approve where:

Expe nd |tu re * The funding source is not changed
* The transfer is reported to the CEO within 1 month.
Budget Transfers

Exceeding $50,000

Between any sub-activity
E me rgen CY Authority granted to CEO and Chairman to make an The CEO may approve where:
emergency expenditure decision of up to $500,000 * The funding source is not changed

expen d iture where calling an extraordinary meeting is not * The transfer is reported to the next council meeting.
warranted or not possible within a certain timeframe.

“Emergency” may include {but is not limited to) cmvil
U p tO s5 00) 000 defence and/or hazard emergencies.

Definition of “funding source” — general or targeted rates, user fees, charges, subsidies and general funds. Qbi Ref: A951897

Unbudgeted expenditure scenarios:

Scenario one — Unbudugeted expenditure of $100,000 with subsidy of $50,000. Net cost is $50,000
so CEO can approve and it needs to be reported to the next council meeting.

Scenario two — Unbudugeted expenditure of $100,000 with no offsetting revenue. Must go to
council to be approved.

Scenario three — Unbudgeted expenditure of $50,000 with no offsetting revenue. CEO can approve
and it needs to be reported to the next council meeting.

Expenditure budget transfer scenarios:

Scenario one — Manager one wants to transfer $30,000 of budget to Manager two’s area. They are
both funded by the biosecurity rate. The group manager can approve it and report it to the CEO
within one month.

Scenario two - Manager one wants to transfer $60,000 of budget to Manager two’s area. They are
both funded by the biosecurity rate. The CEO can approve it and report it to the next council
meeting.

Scenario three — Manager one wants to transfer $30,000 of budget to Manager two’s area. They are
funded by different rates. This cannot be transferred.
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